ASO/CBO
Leadership Webinars
and
Board Leadership
Training
HealthHIV announces the topics for this summer's ASO/CBO Leadership
InitiativeTM Link & Learn webinar series, as well as the upcoming launch of
"The 'BLT': Board Leadership Training for ASO/CBOs. The BLT Program is
part of HealthHIV's Three D HIV Prevention ProgramTM, a technical
assistance program for HIV prevention providers. Three D is designed to
enhance data collection and analysis, leading to better-informed
programmatic decisions and improved delivery of HIV services across the
care continuum.

ASO/CBO Leadership InitiativeTM Link & Learn
Webinar Series The lunchtime webinar series is designed for
ASO/CBO leaders to share management strategies for addressing
organizational viability and development. This summer’s topics will
include:


Addressing traumatization and burnout within AIDS service
organizations


Leading comprehensive HIV prevention for gay, bisexual, and other
MSM of color


Understanding the impact of the AHCA on ASO/CBOs



Developing and negotiating cross-disciplinary partnerships to
advance HIV prevention and care outcomes


Sharing data among HIV prevention and care partners to improve
client health outcomes Utilizing “smart growth” tools in organizational
development


Implementing programmatic and fiscal risk management
assessment for smart organizational growth


Increasing access to PrEP: Model practices for implementation of
PrEP programs

Why is ASO/CBO Board Leadership Training
Needed?
In June, HealthHIV will launch “The ‘BLT’: Board Leadership Training for
ASO/CBOs” as part of HealthHIV’s ASO/CBO Leadership Training and
Certificate ProgramTM, to provide training and resources to ASO/CBO board
members. Fundamental shifts continue to transform the public health system,
including healthcare reform, redirection of HIV funding, biomedical advances,

and medicalization of HIV services -- all stressing the vital ASO/CBO
infrastructure. In order to maintain and enhance the viability of ASO/CBOs to
remain relevant in this dynamic environment, it is essential for ASO/CBO
board members to engage meaningfully in strategic thinking and
organizational sustainability planning.

What is this Program?
A comprehensive and nationally relevant, self-paced, online training
curriculum, which:


Features six adaptable, one-hour courses, formatted to be viewed
in 10-15 minute subtopic segments


Focuses on ASO/CBO Boards of Directors



Provides tools and templates for ongoing engagement, such as
board onboarding checklists, board goals and tracking charts, meeting
and retreat agendas, financial profiling worksheets, and sustainability
and risk assessment tools


Offers a Certificate in ASO/CBO Board Leadership upon
completion

What are the Program Modules?
The six, self-paced modules are:
1. Nonprofit Board Basics: Roles, Recruitment and Routines
2. Governance and Management: Who Are We and What Are We
3.
4.
5.
6.

Accomplishing?
Strategic Thinking: Developing Strategies to Ensure Organizational
Relevance and Program Sustainability
Understanding Finances and Planning for Fiscal Sustainability
Community Engagement for Resource Development: Fundraising Best
Practices
Thriving HIV Non-profits: Identifying and Implementing New Service
Delivery Models

To request technical assistance or training, contact

HealthHIV at Prevention@HealthHIV.org or call 202507-4726.
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