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Housing Committee Meeting 

Edison Neighborhood Service Center, 150 NW 79
nd 

Street, 

 Conference Room, Miami, FL 33150 

January 17, 2019 Minutes 
                  Approved March 21, 2019 

# Members Present Absent  Guests 

1 Alleyne, Karen X   Alicia Apfel 

2 Barcenas, Rosalind  X  James Ausborn 

3 Stephen Herz X   Kyteina Gabriel 

4 Howell, Jonathan X    

5 Laso, Carlos X    

6 McFeely, John X    

7 Mitchell, Synthia X    

8 Tazoe, Roberto X    

9 Williams, April X   Staff 

Quorum: 4  Marlen Meizoso 

 

I. Call to Order 

 

John McFeely, the Vice-Chair, called the meeting to order at 2:08 p.m.  He welcomed everyone and asked for 

introductions.   
 

II. Resource Persons 
 

Mr. McFeely identified Mrs. Marlen Meizoso, Behavioral Science Research (BSR) staff, as the resource 

individual.   
 

III. Review/Approve Agenda  
 

The committee reviewed the agenda and made a motion to accept it as presented. 

 

Motion to approve the agenda. 

Moved: Stephen Herz         Second: Karen Alleyne                  Motion: Passed   

 

IV. Floor Open to the Public 

 

Mr. McFeely read the following: 

 
Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard on any 

items on our agenda today.   If there is anyone who wishes to be heard, I invite you to speak now.  Each person 

will be given three minutes to speak.  Please begin by stating your name and address for the record before you 

talk about your concerns.  

 

There were no comments so the floor was closed. 

 

V. Review/Approve Minutes of October 18, 2018 

 

The committee reviewed the minutes of October 18, 2018 and no changes were made. 

 

Motion to accept the minutes of October 18, 2018.  
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Moved: Stephen Herz    Second: Karen Alleyne             Motion: Passed      

                

VI. Membership                 Marlen Meizoso 

 

Mrs. Meizoso reviewed the vacancy report (copy on file) and indicated that there were 15 vacancies on the 

Housing Committee.  There was one new application for Kyteina (Kiki) Gabriel.  She presented herself and 

expressed her interest in joining the committee.  The members voted to accept her membership. 

 

Motion to accept Kyteina Gabriel as a member. 

Moved: April Williams        Second: Synthia Mitchell                  Motion: Passed   

 

Members were reminded if they knew of any other interest individual they can contact staff.  To become a 

member, individuals must live in Miami-Dade County and be qualified Miami-Dade voters with an interest in the 

work of the committee.  Interested individuals can also attend the next new member orientation on February 4, 

2019.  Details are located on the meeting calendar.   

 

Staff indicated that updated contact forms and annual source of income statements were needed for 2019.  

Members were directed to complete the 2019 member contact update forms and annual source of income 

statement and return these to staff. 

 

VII. Reports 

 

-    Housing Opportunities for Persons Living with AIDS (HOPWA) 
  Programs Update (LTRA, Project Based, STRMU)                                                              Roberto Tazoe  

 

Mr. Tazoe indicated that 12-13 more clients have been called off the waitlist.  But because the waitlist 

names have been on for several years and at least half of those contacted can’t be found.  Clients on the 

waitlist are required to provide the program with updated information.  Emergency contacts and case 

managers listed on the forms for waitlist clients have been contact but many of these are no longer valid.  

Currently the program is on number 365.  There are 36 people left on the waitlist.  A new waitlist would 

likely be developed in a year. 

 

Mr. Tazoe explained that the STRMU program is open.  STRMU (Short Term Rental, Mortgage and 

Utility Assistance) is intended to prevent homelessness. 

 

The project based program is at full capacity. 

 

- Housing Opportunities for Persons Living with AIDS (HOPWA) 
  Hearings                                                                Roberto Tazoe  

 

Mr. Tazoe reference the flyer in the committee packets (copy on file).  The City of Miami is working on 

their consolidated plan for 2019-2023 and is seeking community input to provide to HUD.  The input that 

is specific to the HOPWA program will be held at the United Way on Wednesday, February 6, 2019 at 

4:30 p.m. 

 

- Housing Opportunities for Persons Living with AIDS (HOPWA) 
Annual Report (CAPER)                                                                Roberto Tazoe  

 

Mr. Tazoe reviewed selections from the Consolidated Annual Performance and Evaluation Report 

(CAPER) (copy on file).  The report is due yearly to HUD.  There has been a reduction in the number of 

clients served in the LTRA over the last five years.  There has been level funding and the fair market rates 

(FMR) have been going up thereby limiting the ability to serve more clients.  There are 32 project based 

clients served by Carrfour, Miami Beach CDC and New Life.  STRMU program is underutilized and 
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needs to be publicized.  An RFP is scheduled to be released on February 12 for HOPWA services (LTRA, 

Project Based, STRMU and Project Support) and due back March 12.  Contracts are for one year with the 

possibility of a one year extension.  Applicants must submit the grants through zoomgrants.com. 

 

VIII.    Standing Business 

 

-    HOPWA Clients Transitioning from Medicaid Managed Care Plans        Alicia Apfel 

 

Ms. Apfel provided an update on the HOPWA clients transiting from PAC Waiver.  Data is being 

analyzed and lists are being generated.  Several of the lists show no medical case manager information.  

Ms. Apfel indicated she is trying to work with the agencies to fill in incomplete information.  Clients 

must have medical care provided to stay in the program.  Once the final report is completed it will be 

shared. 

 

IX. New Business 
 

- Officer Elections                         Marlen Meizoso 

 

Mrs. Meizoso reviewed the officer elections memo which was forwarded via email to members (copy on file).  

Stephen Herz is interest in the chair position and John McFeely interested in the vice chair position.  Ballots with 

both candidates’ names were distributed.  Mr. Herz was select chair and Mr. McFeely was select vice chair.   

 

Motion to accept the ballots with Stephen Herz (Chair) and John McFeely (Vice-Chair) as presented. 

Moved: Synthia Mitchell   Second: Carlos Laso   Motion: Passed 

 

X. Announcements  
  

Mrs. Meizoso reviewed the Partnership Report for January, October New Clients in Care and the February and 

March calendars (copy on file).   

 

James Ausborn who termed off the committee was presented with a certificate of appreciation for serving on the 

committee.     

 

XI. Next Meeting 
 

The next meeting is scheduled for February 21, 2019, at the Edison Neighborhood Service Center. 

 

XII. Adjournment 

 

The Vice Chair adjourned the meeting at 3:00 p.m. 


