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Housing Committee Meeting 

Edison Neighborhood Service Center, 150 NW 79nd Street, 
 Conference Room, Miami, FL 33150 

September 19, 2019 
         Approved October 17, 2019 

# Members Present Absent  Guests 
1 Alleyne, Karen  X  Rose N. Ade 
2 Barcenas, Rosalind X   Rob Collins 
3 Gabriel, Kytania X   Donald Henderson 
4 Herz, Stephen X   Jaynell Pittmon  
5 Howell, Jonathan X   Patera Robinson 
6 Laso, Carlos X   Arelys Rodriguez 
7 McFeely, John X    
8 Mitchell, Synthia X    
9 Tazoe, Roberto X   Staff 

10 Williams, April X   Marlen Meizoso 
Quorum: 4  Abigail Schmelz 

 
I. Call to Order 
 
Stephen Herz, the Chair, called the meeting to order at 2:02 p.m.  He welcomed everyone and asked for 
introductions.   
 
II. Resource Persons 
 
John McFeely identified Mrs. Marlen Meizoso and Ms. Abigail Schmelz, Behavioral Science Research (BSR) 
staff, as resource individuals.   
 
III. Review/Approve Agenda  
 
The committee reviewed the agenda and made a motion to accept it as presented. 
 
Motion to approve the agenda. 
Moved: Synthia Mitchell      Second: Carlos Laso               Motion: Passed   
 
IV. Floor Open to the Public 
 
Mr. Herz read the following: 

 
Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard on any 
items on our agenda today.   If there is anyone who wishes to be heard, I invite you to speak now.  Each person 
will be given three minutes to speak.  Please begin by stating your name and address for the record before you 
talk about your concerns.  
 
There were no comments so the floor was closed. 
 
V. Review/Approve Minutes of July 18, 2019 

 
The committee reviewed the minutes of July 18, 2019 and accepted them without change. 
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Motion to accept the minutes of July 18, 2019.  
Moved: Roberto Tazoe    Second: April Williams             Motion: Passed       
                
VI. Membership                           Marlen Meizoso 
 
Mrs. Meizoso reviewed the vacancy report (copy on file) and indicated that there were 14 vacancies on the 
Housing Committee.  An application was received from Ms. Rose Nadia Ade who is employed by Borinquen and 
works with the homeless population. The committee voted to make her a member. 
 
Members were reminded that if they knew of any other interested individuals, they can contact staff.  To become 
a member of the Housing Committee, individuals must live in Miami-Dade County and be qualified Miami-Dade 
voters with an interest in the work of the committee.     
 
Motion to recommend Rose Nadia Ade as a member of the Housing Committee. 
Moved: John McFeely     Second: Rosalind Barcenas   Motion: Passed 
 
 
VII. Reports 

 
-    Housing Opportunities for Persons Living with AIDS (HOPWA) 

  Programs Update (LTRA, Project Based, STRMU)                                                              Roberto Tazoe  
 

The waitlist is still on number 285.  No additional clients have been called since fair market rates have 
significantly risen.  The City will need to evaluate the cost impact and adjust accordingly. There are 15 
people left on the current waitlist.  
 
Preparations will need to start later this year or early next year on a new waitlist.  The new waitlist will 
have a 300-person capacity.  Mr. Tazoe explains that as has been done in the past, a lottery will be held.  
The application window will open and applications will be accepted for two weeks.  All applications must 
be postmarked by the last day of the window period.  All applications will be assessed and entered into 
the lottery with 300 selected to be on the waiting list, placed on the list in the order in which they are 
drawn from the population of applicants.   When the application process opens, it will be advertised in the 
local newspapers such as the Miami Herald and shared with BSR to distribute to their Partnership 
listserv.   Letters will be sent to all applicants informing them of their status. 
 
Discussions on possible waitlist dates was shared.  It was suggested that the waitlist should opened in the 
beginning of February, to give clients time to be informed and make necessary appointments. No actual 
dates have been confirmed but once the dates are set these will be shared. 
 
The short-term rental, mortgage and utility program (STRMU) program is still open at Sunshine for All.  
 
The project based program is at full capacity. 
 
The City’s HOPWA program has two non-subsidized units available at Miami River Apartments.  
Anyone interested in the units can contact Mr. Tazoe for information. 
 
The City of Miami had applied to the State HOPWA Program for additional funding.   The HOPWA 
program has been approved, verbally, for $960,000, but these funds must be spent by June 30, 2020. The 
funds will be paying for items such as payment for application fees, deposits, and utility fees.  Official 
notice of the award is pending.  The funding is expected to serve an additional 150 clients. 
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Mr. Tazoe announces his attendance at the United States AIDS Conference in Washington D.C. earlier in 
the month. Of the session topics, six to seven were dedicated to housing. Mr. Tazoe indicated the sessions 
were popular and were indicative of the housing crisis nationwide. 

 
-    Partnership Report                                                                                All  

 
The Partnership report (copy on file) was referenced and any questions can be directed to staff. 

 
VIII.    Standing Business 
 

-    Ending The Epidemic Update                All 
 
Mrs. Meizoso provided background on the Ending the HIV Epidemic initiative, and explained the County 
is replying to a grant which focuses on two of the four pillars.  Input is being sought from the committee 
on Pillar 2: Treat and Pillar 4: Respond. Committee members commented and suggested points to be 
added.  The following suggestions were made: 
 
• More permanent housing 
• Fund beds for individuals with HIV and comorbidities (e.g. mental health) and special needs 
• Help with deposits for utilities 
• Place extra money into medical case management to manage special need clients 
• Support housing with social services assistance and employment training 
• Assist with rental payments on short term-basis for individuals in the process of gaining disability 
benefits (temporary subsidy) 
 

IX. Announcements  
  

Mrs. Meizoso indicated the next Community Coalition Committee meeting is on September 30, 2019 and a flyer 
with details is available on the back table.  A special PrEP presentation is being held. Details are available on the 
back table.   
 
X. Next Meeting 
 
The next meeting is scheduled for October 17, 2019, at the Edison Neighborhood Service Center. 
 
XI. Adjournment 
 
Motion to adjourn. 
Moved: Rosalind Barcenas      Second: Carlos Laso    Motion: Passed 
 
The Chair adjourned the meeting at 2:54 p.m. 
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