
   

 

 

 

 

 

 

TIME    TOPIC   WHO 

9:25am-9:35am   Check-in   ALL 

9:35am-9:40am   Call to Order and Introductions   ALL 

9:40am-9:45am   Review Meeting Agenda and Minutes   ALL 

Standing Business 

9:45am-9:55am   Ryan White Program Update   Carla Valle-Schwenk 

New Business 
 

9:55am-10:10am  Future Vision of CQMC  Carla Valle-Schwenk 

10:10am-10:55am   How do you determine quality 
improvement opportunities at your 
agency? 

 How do you diagnose improvement 
activities (root causes)? 

 How do you implement solutions? 
 

 All 

10:55am-11:20am  Four  High-Priority Quality Improvement 
Projects for Fiscal Year 2019 

 Dr. Robert Ladner 

11:20am-11:25am  Action  Items and Repetition  All 

11:25am-11:30am  Announcements  All 

 

Next meeting is scheduled for July 19, 2019 from 9:30 am to 11:30 am at United Way Ansin Bldg 3250 

SW 3rd Avenue, Conference Room A Miami, FL 33129 

 

Notes: 
 
 
 
 
 
 
 
 

 

 

Clinical Quality Management Committee (CQMC)  
   Agenda     

                  May 17, 2019 

            9:30 am to 11:30 am 

 United Way Ansin Bldg 

                                3250 SW 3rd Avenue 

Conference Room A 

Miami, FL 33129 

 


