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Executive Committee Meeting 

Behavioral Science Research Corp. 

2121 Ponce de Leon Boulevard, Suite 240 

Coral Gables, FL 33134 

December 6, 2019 
     Approved February 10, 2020 

#  Members Present Absent  Guests 

1 Duberli, Francesco x   Burch, Laurie Ann  

2 Gallo, Giselle x     

3 Goldberg, David x     

4 Gonzalez, Victor x     

5 Herz, Stephen x     

6 Iadarola, Dennis  x  Staff 

7 Iglesias, Karen x   Bontempo, Christina  

8 Mitchell, Synthia  x  Ladner, Robert  

9 Neff, Travis x   Meizoso, Marlen  

10 Pierre, Rudy  x  Schmelz, Abigail  

11 Puente, Miguel x     

12 Vacant      

Quorum = 5   
 

I. Call to Order/Introductions 
 

The Care and Treatment Committee chair, Miguel Puente, called the meeting to order at 10:00 a.m.  He 

welcomed everyone and asked for introductions.  
 

II. Resource Persons 
 

Mr. Puente indicated Behavioral Science Research staff as the resource individuals.   
 

III. Review/Approve Agenda 
 

The committee reviewed the agenda.  No changes were made. 
 

Motion to approve the agenda as presented. 

Moved: David Goldberg Seconded: Stephen Herz              Motion: Passed 
 

IV. Floor Open to the Public 
 

Mr. Puente opened the floor to the public with the following statement:  
 

“Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be 

heard on any item on our agenda today. If there is anyone who wishes to be heard, I invite you to 

speak now.  Each person will be given three minutes to speak. Please begin by stating your name and 

address for the record before you talk about your concerns.” 
 

There were no comments from the public.  The floor was subsequently closed.  
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V. Review/Approve Minutes of October 7, 2019 

 

Members reviewed the minutes of the Executive Committee meeting of October 7, 2019.  There were no 

changes. 

  

Motion to approve the minutes of the October 7, 2019 meeting as presented. 

Moved: Stephen Herz Seconded: Victor Gonzalez  Motion: Passed 

 

VI. Standing Business 
 

 Bylaws Review 

 

Members reviewed Article 3: Membership and Article 4: Officers, of Bylaws, Effective Date, 

February 13, 2017 (copy on file). Sections will be renumbered after all edits are incorporated. 

Following are the proposed revisions: 

 

 ARTICLE 3: Membership, SECTION 3.1: Applications and Nominations 

  

 3.2 A: The Partnership 

 

Residency Requirements 

 

Pursuant to Section 2-11.36 et seq. of the Code of Miami-Dade County, which sets forth the standards 

for County boards, all members of the Partnership shall be permanent residents and electors of 

Miami-Dade County, unless the Board of County Commissioners, by a two-thirds vote of its 

membership, waives this requirement, and shall have reputations for integrity and community service.  

 

Residency Requirements: Exemption 

 

Notwithstanding Residency Requirements, above, members who are appointed by the Mayor to fill 

one of the thirteen (13) representatives of the affected community seats and the seat of former inmate 

of a local, state, or federal prison shall be exempt from the qualified elector requirement as prescribed 

by Sections 2-11.38 and 2-1102(a) of the Code of Miami-Dade County. 

 

Nomination Process 

 

The Community Coalition Committee shall recruit, review and recommend nominees for initial 

appointment as general members on the Partnership. Support staff for the Partnership shall provide 

an analysis of current Partnership demographics for consideration in the review process; parity, 

inclusiveness, and representation (PIR) shall be taken into account. This committee shall forward 

names of nominees to the Partnership for review and recommendation for appointment by the Mayor.  

 

Appointment Process 

 

The Partnership will forward recommended appointments to the Mayor.  All Partnership members 

are appointed by the Mayor.  In the case of public agency representatives, the appropriate authority 

shall make the nomination subject to the review process and subsequent appointment by the Mayor. 
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 3.2 D: Standing Committees, Subcommittees, Ad Hoc Committees and Workgroups 

Change title to: Standing Committees, Subcommittees, and Workgroups; strike ad-hoc throughout 

the Bylaws. 

 

Residency Requirements 

 

Applicants for standing committees, subcommittees, and workgroups must be permanent residents 

and qualified electors of Miami-Dade County unless the Board of County Commissioners, by a two-

thirds vote of its membership, waives this requirement (see Section 2.2, above).  

 

Other Requirements 

 

Applicants shall have reputations of integrity and community service; shall possess the knowledge, 

skills and expertise relevant to the position for which they are applying; and, as applicable, shall be 

currently employed in the field of expertise they wish to represent.  

 

Committee Appointments 

 

Partnership members who are not members of a committee, subcommittee, or workgroup shall be 

appointed to membership in a standing committee, subcommittee, or workgroup by the Partnership 

Chair. All appointees shall be approved for membership by the Partnership.  

 

Committee Representation by Provider Agencies 

 

Standing committees, with the exception of the Prevention Committee, may not have representation 

by more than one (1) representative from a provider agency.  

 

Representation by Provider Agencies: Exemptions  

 

Subcommittees and workgroups are exempt from the Committee Representation by Provider 

Agencies restriction, above.   

 

One representative from each agency contracted with the Florida Department of Health in Miami-

Dade County may sit on the Prevention Committee; otherwise, the restriction noted in Committee 

Representation by Provider Agencies, above, applies.  

 

 ARTICLE 3: Membership, SECTION 3.2: Partnership Member Term of Office 

 

Partnership Term Limits 

 

The term of office for all Partnership board members shall be in accordance with Sections 2-11.38.2 

and 2-1102(h) of the Code of Miami-Dade County. Members shall be appointed to terms not to 

exceed three (3) years from the date of the Mayor’s appointment of said member.  

 

Partnership Second Term 

 

No Partnership board member shall be permitted to serve more than two (2) consecutive and complete 

terms of three (3) years except as required by law.  In the event a Partnership Board member seeks a 

second term of office, a new application will be voted by the Partnership, and reappointment as a 

member of the Partnership shall comply with Section 3.1 of this article.  
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Partnership Term Limits: Exemptions 

 

Notwithstanding Partnership Second Terms, above, or for the purpose of continuity, an appointed 

person’s term can be extended until the Mayor has appointed a replacement.  

 

Notwithstanding Partnership Second Terms, above, in accordance with Section 2-1102 of the Code 

of Miami-Dade County, members appointed to fill government or grantee seats are exempted from 

these requirements and shall serve as members of the Partnership board for as long as they are 

designated by their respective agencies to serve in this capacity.  

 

Regarding the above exemption, the question was raised as to whether the term extension can be 

applied to other seats, specifically Representatives of the Affected Community.  Staff advised this was 

in place for grantees, and will need to clarify with the County Attorney if it extends to other seats 

which may become vacant at the end of two three-year terms. 

 

Staff will verify that the referenced codes are still accurate. 

 

Partnership Chair Travis Neff arrived at the meeting and Mr. Puente yielded the gavel to Mr. Neff for the 

remainder of the meeting. 

 

Rules For Reapplying To The Partnership 

 

Any Partnership board member who completes two (2) consecutive three-year term limits shall be 

excluded from reapplying for membership as a Partnership member or member of a standing 

committee, subcommittee, or workgroup for a period of two (2) years, unless such term limit is 

waived by the Board of County Commissioners.  

 

ARTICLE 3: Membership, SECTION xx: Committee, Subcommittee, or Workgroup Member 

Term of Office 
 

Committee, Subcommittee, or Workgroup Term Limits 

 

For standing committees and subcommittees members may serve a maximum of six (6) years on a 

respective committee. 

 

Any standing committee, subcommittee, or workgroup member who completes six (6) years on one 

(1) or any combination of committees, subcommittees, or workgroups, shall be excluded from 

reapplying for membership as a Partnership member or committee, subcommittee, or workgroup 

member for a period of (2) years, unless such term limit is waived by the Board of County 

Commissioners.  

 

Committee, Subcommittee, or Workgroup Term Limits: Exemption 
 

Notwithstanding Committee, Subcommittee, or Workgroup Term Limits, above, government or 

grantee seats and/or designated Prevention Committee members may serve as long as they are 

designated by their respective agencies to serve.  

 

ARTICLE 3: Membership, Section 3.3: Member Responsibilities 
 

All members of the Partnership, standing committees, subcommittees, or workgroups are required to 

meet the responsibilities of membership as set forth in this section. 
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General Requirements 

 

 All members shall: 

 

 Meet the requirements for membership as set forth in Sections 2-1102 and 2-11.3 8 of the Code 

of Miami-Dade County, as amended, and Articles 2, 3, 5 and 6 of the Miami-Dade HIV/AIDS 

Partnership Bylaws. (see Section 3.1 for exceptions);  

 

 Serve on at least one (1) standing committee, or subcommittee as suited to the member’s 

interests, skills, and needs of the Partnership;  

 

 Respond to meeting notices of their assigned committee, subcommittee, or workgroup, or the 

Partnership; 

 

 Prepare for meetings by reviewing agendas, minutes, and other distributed meeting materials 

in order to facilitate the business of the Partnership; 

 

 Support the planning, needs assessment, and priority setting processes of the Partnership; 

 

 Contribute professional and personal expertise to further the work of the Partnership;  

 

 Uphold the goals, objectives, policies, and procedures of the Partnership; 

 

 Comply with attendance and training requirements detailed in these Bylaws; and 

 

 Submit an annual Source of Income Statement, required by the Miami-Dade County Code, 

Section 2-11.1(i).   

 

Members of the Partnership must be able to devote a minimum of four (4) hours per month to 

Partnership and committee activities, including but not limited to: 

 

 Replying to meeting notices; 

 

 Reviewing meeting materials distributed in advance of a meeting; 

 

 Attending meetings; and, as appropriate, 

 

 Submitting reports and/or feedback. 

 

Members of standing committees, subcommittees, and workgroups must be able to devote a 

minimum of two (2) hours per month to committee activities, including but not limited to: 

 

 Replying to meeting notices; 

 

 Reviewing meeting materials distributed in advance of a meeting; 

 

 Attending meetings; and, as appropriate, 

 

 Submitting reports and/or feedback. 

 

 

 

http://www.aidsnet.org/


 

Miami-Dade HIV/AIDS Partnership/Executive Committee  |  December 6, 2019 Minutes                                                                                                                                                                                                                         

www.aidsnet.org  

 Page 6 of 11 

Attendance Requirements 

 

All members shall comply with attendance requirements in accordance with Sections 2-11.39 and 2-

1102G) of the Code of Miami-Dade County:  

 

 Five (5) absences in any fiscal year shall also constitute grounds for removal. 

 

 Absences which are due to Partnership business-related travel are not counted against the total 

of five (5) absences. 

 

 If a member appointed to represent a category listed in subsection (a) or (b) above loses such 

representative status, fails to maintain the qualifications for membership set forth in Section 2-

11.38, fails to maintain attendance requirements, voluntarily resigns, or for other good cause is 

removed, the member shall forfeit membership on the Partnership. 

 

Training Requirements 

 

All members shall: 

 

 Attend Partnership New Member Orientation and Training within the first three (3) months of 

appointment; 

 

 Attend Miami-Dade County Advisory Board Member Ethics Training within the first three (3) 

months of appointment; 

 

 Comply with all other Partnership and/or Miami-Dade County Government training 

requirements. 

 

In addition to the above requirements, all Partnership board members shall: 

 

 Attend Miami-Dade County Sexual Harassment Training within the first three (3) months of 

appointment. 

 

SECTION 3.4: Member Vacancies 

 

Public Notice of Vacancies 

 

As vacancies arise, they shall be publicly advertised. Applications for seats on the Partnership, standing 

committees, and subcommittees are accepted on an ongoing basis.  

 

Applicant Notice of Vacancies 

 

Applicants shall be notified when a vacancy occurs for which an applicant is qualified or for which an 

applicant has applied (See Section 3.1). 

 

Filling Vacancies 

 

All full member and alternate member vacancies on the Partnership shall be filled by appointees of the 

Mayor on the recommendation of the Partnership.  Alternates shall be appointed to full membership 

status by the Mayor on the recommendation of the Partnership. 

 

All vacancies on standing committees, subcommittees, and workgroups shall be filled by qualified 
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applicants as approved by each standing committee, subcommittee, and workgroup, respectively; or 

may be filled by appointment by the Partnership Chair as described in Section xx, of these Bylaws. 

 

SECTION 3.5: Member Removals 

 

B. Resignation 

 

All resigning members are required complete a Final Source of Income Statement, as required by the 

Miami-Dade County Code, Section 2-11.1(i).   

 

Resignation for Personal Reasons 

 

Any member may resign at any time by written notice delivered in person, sent by mail, or emailed to 

the relevant committee Chair or staff. Any such resignation shall take effect at the time specified in the 

notice or, if not so specified, immediately upon receipt of the notice.  

 

Resignation for Political Reasons 

 

Pursuant to Section 2-11.38 of the Code of Miami-Dade County which states that “No member of any 

County board shall become a candidate for elective political office during his or her term. Should any 

member of a County board qualify as a candidate for elective political office, such qualification shall 

be deemed a tender of resignation from such board.” 

 

C. Attendance Non-compliance 

 

Five (5) absences in any fiscal year shall also constitute grounds for removal.  Members will be notified 

if their membership is at risk due to attendance non-compliance. 

 

Partnership members who fail to comply with attendance requirements of Article 3, Section 3.3 may 

be recommended by a majority vote of the Partnership for removal by the Mayor.  

 

Standing committee, subcommittee, and workgroup members who fail to comply with attendance 

requirements of Article 3, Section 3.3 will be removed and their removal will be reported to the 

committee. 

 

Members removed for attendance non-compliance shall receive written notice by mail or email of their 

membership termination. 

 

Members terminated for attendance non-compliance are required complete a Final Source of Income 

Statement, as required by the Miami-Dade County Code, Section 2-11.1(i).   

 

D. Cause 

 

Upon majority vote by Partnership board members, the Partnership shall recommend removal of the 

member who fails to maintain the qualifications for membership set forth in Sections 2-11.3 8 and 2-

11-2 of the Code of Miami-Dade County, fails to maintain attendance requirements, voluntarily resigns, 

violates the Partnership’s Code of Ethics (see Article 6), refuses to participate as a member of at least 

one (1) standing committee, or for other good cause. 

 

Such members shall be notified in writing and offered an opportunity to request a waiver by a two-

thirds vote of the Partnership members in attendance.  If a member loses representative status, the 

Partnership will seek removal as specified above and a waiver is not applicable.  
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Members terminated for cause are required complete a Final Source of Income Statement, as required 

by the Miami-Dade County Code, Section 2-11.1(i).   

 

Removal from the Partnership 

 

The Partnership shall have the authority to recommend to the Mayor the removal of any duly appointed 

board member.   

 

Recommendations for removal shall also be made for other good cause. Good cause means any cause 

consistent with all applicable Federal laws and guidelines governing the Ryan White Program, or other 

state or local laws. 

 

Partnership members removed for cause shall receive written notice by mail or email of their 

membership termination. 

 

Members removed from the Partnership are required complete a Final Source of Income Statement, as 

required by the Miami-Dade County Code, Section 2-11.1(i).   

 

Removal from Standing Committees, Subcommittees, or Workgroups 

 

Upon majority vote by standing committee, subcommittee, or workgroup members, and without the 

Mayor's approval, members of a committee, subcommittee, or workgroup who fail to comply with the 

above requirements may be removed for cause. 

 

Standing committee, subcommittee, or workgroup members removed for cause shall receive written 

notice by mail or email of their membership termination.  

 

Members removed from standing committees, subcommittees, or workgroups are required complete a 

Final Source of Income Statement, as required by the Miami-Dade County Code, Section 2-11.1(i).   

 

ARTICLE 4: Officers 

 

The Partnership 

 

The Partnership shall elect a Chair and a Vice Chair (Officers) from among its members; they shall 

serve at the will of the Partnership.  

 

At least one (1) officer of the Partnership must be a person with HIV. 

 

The Chair and Vice Chair of the Partnership shall not be representatives of a grantee organization, and 

shall not personally provide, represent entities that provide, or otherwise possess a financial relationship 

with entities that provide HIV-related services funded by programs under the purview of the 

Partnership. 

 

Officers shall be full voting members. 

 

No individual shall serve concurrent terms as an officer of the Partnership and an officer of a standing 

committee or subcommittee. The exception to this rule is for officers of workgroups, which may be led 

by the Chair or Vice Chair of the committee under whose purview the workgroup was authorized. 
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Standing Committees and Subcommittees 

 

Each standing committee, subcommittee, or workgroup shall elect a Chair and a Vice Chair (Officers) 

from among its members; they shall serve at the will of the standing committee, subcommittee, or 

workgroup. 

 

At least one (1) officer must be a Partnership member who shall be designated to report committee 

activities to the Partnership. 

 

Standing committees, subcommittees, and workgroups shall strive to elect at least one (1) officer who 

is a person with HIV. 

 

Officers shall not be representatives of a grantee organization, and shall not personally provide, 

represent entities that provide, or otherwise possess a financial relationship with entities that provide 

HIV-related services funded by programs under the purview of the Partnership. 

 

Officers shall be full voting members. 

 

No individual shall serve concurrent terms as an officer of the Partnership and an officer of a standing 

committee or subcommittee. The exception to this rule is for officers of workgroups, which may be led 

by the Chair or Vice Chair of the committee under whose purview the workgroup was authorized. 

 

SECTION 4.2: Chair Responsibilities 

 

All Chairs 

 

All Chairs shall: 

 

 Preside at all meetings at which they are present; 

 

 Exercise their right to vote at their respective meetings;  

 

 Maintain decorum; 

 

 Ensure the participation of all members; and 

 

 Facilitate the enactment of business at all meetings. 

 

 The Partnership Chair 

 

 The Partnership Chair shall: 

 

 Have full voting rights at Partnership meetings and at all other committee, subcommittee, and 

workgroup meetings;  

 

 Sign correspondence and documents required by the Recipient, as approved by the Partnership; 

and 

 

 May appoint, as necessary, Partnership members to standing committees, subcommittees, or 

workgroups.  All appointments must be approved by the Partnership. 
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Vice Chairs 

 

The Vice Chair shall act as Chair in the Chair’s absence or inability to conduct business. 

 

SECTION 4.3: Term of Office 

 

Elected officers of the Partnership, standing committees, and subcommittees shall serve a one (1) year 

term. No elected Chair may serve more than two (2) consecutive one-year terms.  The terms of office 

of elected Chairs of workgroups may be for less than one year depending on expiry date of such 

workgroup.  

 

Upon conclusion of the first one-year term, in the month preceding election of new officers, elections 

shall be held in accordance with Section 4.4 of these Bylaws.  If eligible, the current officer of the 

Partnership, standing committee, or subcommittee may be nominated at this time to be elected for a 

second term. Other eligible members of the Partnership, standing committee or subcommittee, 

including but not limited to the Vice Chair, may also be nominated regardless of whether the current 

Chair has elected to seek a second term as Chair of the Partnership, standing committee or 

subcommittee.  

 

An individual who has served as an officer of a committee may reapply to be nominated as an officer 

of the same committee after a minimum of one year following completion of their second term. 

 

SECTION 4.4: Nominations and Elections of Officers 

 

Partnership 

 

Nominations for Partnership Chair and Vice Chair shall be made in February of each year.  

 

Elections for Partnership Chair and Vice Chair shall be held in March of each year.  

 

Standing Committees and Subcommittees 

 

Nominations of standing committee and subcommittee officers shall be made in the meeting prior to 

the scheduled election.  

 

Elections of officers to standing committees and subcommittees shall be held in January of each year.  

 

Workgroups 

 

Elections of officers to workgroups shall he held at the first meeting of such a workgroup. 

 

SECTION 4.5: Officer Removals and Vacancies 

 

An officer may be removed for good cause, subject to approval of the Partnership.  Said officer may be 

removed for cause demonstrated by failure to execute their duties and responsibilities of office or 

flagrant or repeated violations of Article 6 of these Bylaws and the Code of Conduct approved by the 

Partnership.   

 

Recommendations for officer removal shall be forwarded to the Executive Committee for consideration 

prior to being presented to the Partnership. This may occur only after the officer has been duly noticed 

of the charges and has been afforded the right to a hearing before the Executive Committee and/or the 

Partnership. 
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In order to vote on the removal of an officer, a minimum of two-thirds of the Partnership must be in 

attendance.  

 

A vacancy in any office resulting from death, resignation, removal, expiration of term, or other cause 

may be filled upon the nomination and election of a successor by the committee with the vacancy. The 

successor shall serve for the remainder of the predecessor’s term. 

 

VII. New Business 

 

There were no New Business items. 

 

VIII. Announcements 

 

David Goldberg advised members the latest HIV Surveillance Report has been released (and posted to 

AIDSNET.org). The report indicates the Metropolitan Statistical Area (MSA) of Miami (Miami/Fort 

Lauderdale/West Palm Beach) as the number one MSA for new HIV/AIDS diagnosis in 2018.  There 

are four MSAs in Florida in the Top 15, whereas San Francisco, New York, Chicago and Los Angeles have 

all fallen out of the Top 20.  Mr. Goldberg urged members to consider programs and funding received by 

those MSAs as guidance for how Miami can reduce incidence. 

 

Mr. Neff reported he attended the Biomedical HIV Prevention Summit last week which he will report on at 

a later date.  

 

IX. Next Meeting             

           

The next meeting is January 6, 2020 at Behavioral Science Research Corp.   

 

X. Adjournment 

 

Mr. Neff called for a motion to adjourn the meeting. 

 

Motion to adjourn 

Moved: Miguel Puente   Seconded: Victor Gonzalez   Motion: Passed 

  

The meeting adjourned at 12:00 p.m. 
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