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Clinical Quality Management Committee (CQMC)
Friday, January 17, 2020
9:30 a.m. —11:30 p.m.

United Way Ansin Building
3259 SW 3" Ave
Miami, FL 33129

Conference Room D

AGENDA
I Call to Order/Introductions Jose Ortega
. Review Agendas & Minutes Jose Ortega
l. Standing Business
= Ryan White Program Update Carla Valle-Schwenk
= Quality Improvement Project Update Robert Ladner
- Borinquen Healthcare Center Sandra Sergi/Clarice Evans
- Citrus Health Network Sandra Sergi/Clarice Evans
V. New Business
= |Integrated Plan Introduction Robert Ladner
= Client Satisfaction Survey Clarice Evans
= Potential Quality Improvement Projects All

= Minority Analysis for MCM and Outpatient Ambulatory Health Care Clarice Evans
= Community Health of South Florida (CHI) Quality Improvement Review Robert Ladner

= Clinical Quality Management (CQM) Comparative Version Clarice Evans
Performance Report Card Cycle 2
V. Announcements All
VI. Next Meeting Jose Ortega

= The Joint Clinical Quality Management Committee and the Retention and Relinkage Team
Meeting Friday, February 21, 2020 at United Way Ansin Building. Ryder Conference Room

Please turn off or mute cellular devices — Thank you

For more information regarding the Clinical Quality Management Committee please contact Susy Martinez
at 305-448-3327 or smartinez@behavioralscience.com
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