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Strategic Planning Committee - Ending the HIV Epidemic Meeting 

(Joint meeting with Prevention Committee) 

Zoom Meeting 

 

June 23, 2020 
Approved on July 23, 2020 

Corrected September 11, 2020 

 

# Members Present Absent 

 

Guests 

Strategic Planning Committee    

1 Cardwell, Joanna  x  Atunez, Michelle  

2 Gallo, Giselle x   Audevert, Gregorio  

3 Goldberg, David x   Benoit, Phara  

4 Hess, Amaris x   Camino, Jose  

5 Hilton, Karen x   Coello, Erika  

6 Hunter, Tabitha x   Dimaria, Marcello  

7 Messick, Barbara x   Erbstein, Silvana  

8 Monestime, Roselaine x   Estrada, Milene  

9 Mooss, Angela* x   Ingram, Trillion  

10 Neff, Travis x   Louis XVI, Roseline  

11 Puente, Miguel  x  Machado, Angela  

12 Scott-Lightfoot, LaQuanna  x  Munoz, Virginia  

13 Sheehan, Diana M. x   Pache, Rosa  

14 Valle-Schwenk, Carla x   Palmer, Kirk  

Prevention Committee  Roca, Sandra  

15 Branch, Rodney  x  Rodriguez, Franklin  

16 Darlington, Tajma x   Sabatino, Donna  

17 Duberli, Francesco x   Sarmiento, Abril  

18 Escarfuller, Sebastian x   Smith, Stephanie  

19 Forrest, David  x  Sonceau, Diada  

20 Hill, James  x  Villamizar, Kira  

21 Iglesias, Karen x   Torrealba, Marco  

22 Johnston, Jeremy x    

23 Kubilus, Barbara x   Staff 

24 Ledain, Ron x   Bontempo, Christina  

25 Lee, Aquilla  x  Brock, Petra  

26 Lopez, Crystal x   Ladner, Robert  

27 Mills, Vanessa x   Meizoso, Marlen  

28 Monestime, Roselaine x   Schmelz, Abigail  

* Mooss, Angela* *     

29 Reynolds, Brandon  x    

30 Richardson, Ashley  x    

31 Shmuels, Diego x     

*Member of both committees    

Quorum = 12    

 

I. Call to Order 
 

Strategic Planning Committee Chair, Giselle Gallo, called the meeting to order at 10:09 a.m.  She welcomed 

everyone and announced Zoom meetings will be the format of Partnership meetings for the foreseeable future.  
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II. Housekeeping 

 

Staff presented the PowerPoint, Zoom Meeting Housekeeping Items (copy on file), which briefly explains best 

meeting practices, the chat box, and other commonly used features. Members and guests were reminded that this 

meeting – including video, audio, and chat box input – is being recorded and will become part of the public record. 

It was also mentioned that members and guests may choose to have their cameras on or off during the meeting. 
 

III. Meeting Rules 

 

Ms. Gallo presented the PowerPoint, Zoom Meeting Rules (copy on file), which detailed the protocol for recording 

attendance, making motions, and voting. 
 

IV. Roll Call – Members 
 

Strategic Planning Committee Vice Chair, David Goldberg, read each member’s name into the record.  Members 

who were present sent a chat message to have their attendance recorded. 

  

V. Roll Call – Guests 

 

Staff read each guest’s name into the record and noted the names of support staff participating in the call.  Guests 

who were present sent a chat message to have their attendance recorded. 

 

VI. Review/Approve Agenda 

 

The committee reviewed the agenda. No changes were made. 

 

Motion to approve the agenda as presented. 

Moved: Carla Valle-Schwenk Seconded: Crystal Lopez                                            Motion: Passed 

 

VII. Floor Open to the Public 

 

Ms. Gallo opened the floor to the public with the following statement:  
 

“Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard on any 

item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now.  Each person will 

be given three minutes to speak. Please begin by stating your name and address for the record before you talk 

about your concerns. BSR has a dedicated line for statements to be read into the record.  No statements were 

received.” 

 

There were no comments.  The floor was subsequently closed.  

 

VIII. Review/Approve Minutes of March 12, 2020 

 

Members reviewed the minutes of the Joint Ending the HIV Epidemic Team meeting of March 12, 2020.  There 

were no changes. 

 

Motion to approve the minutes of the March 12, 2020 meeting as presented. 

Moved: Diego Shmuels Seconded: Karen Iglesias                                            Motion: Passed 
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IX. Membership 

 

▪ June Vacancy Report                 Christina Bontempo 

 

Ms. Bontempo directed attendees to review the report of Partnership and Committee vacancies included in 

the meeting materials (copy on file).  Franklin Rodriguez was welcomed as a new member of the Miami-

Dade HIV/AIDS Partnership; two applicants are still pending appointment. Members and guests were 

encouraged to continue promoting the membership opportunities on the Partnership and committees. 

 

X. Standing Business               

 

▪ Partnership Report                       David Goldberg 

 

The Partnership Report (copy on file) was projected on the shared screen. Mr. Goldberg read the approved 

motions into the record and advised attendees to check AIDSNET.org for regular updates.   

 

▪ Ryan White Part A/MAI Update             Carla Valle-Schwenk 

 

Ms. Valle-Schwenk announced the final expenditures for YR29 of Ryan White Program (RWP) Part A 

totaled more than 96% of available funds, and expenditures for Minority AIDS Initiative (MAI) totaled more 

than 84% of available funds. The expenditure sheets will be posted following the meeting.  The YR29 total 

clients served was just over 9,000 which is less than last year.  For the new contract year, there are 17 direct 

service providers, including four new subrecipients. 

 

RWP subrecipient contracts are being finalized; the timing of contract negotiations was impacted by the 

COVID-19 response.  Also in response to COVID-19, policies regarding telehealth for RWP services are 

being finalized.  

 

The County has also been working on addressing requirements of the Health Resources and Services 

Administration (HRSA) site visit corrective action plan, and working on data transfer from the old ACMS 

database system to the new Provide Enterprise system. 

 

The County received $1.7 million for Ending the HIV Epidemic (EHE) initiatives; implementation is delayed 

due to COVID-19.  Guidance on the new Integrated Plan and coordination with EHE is pending. 

 

▪ Review of Ending the HIV Epidemic (EHE) Jurisdictional Plan                                                         All 

 

Ms. Iglesias gave an update on the timeline to complete the EHE Jurisdictional Plan.  The Florida Department 

of Health in Miami-Dade County received positive feedback from the Centers for Disease Control and 

Prevention (CDC) on the initial EHE Plan.  The schedule to complete the Plan has been revised in response to 

COVID-19.  The final report is due to CDC by December 31, 2020, with draft plan due to the Florida 

Department of Health in Tallahassee by October 15, 2020.   

 

Prior to the meeting, the Joint EHE Team was invited to give feedback on Pillar 1: Diagnose, Pillar 2: Treat, 

and Pillar 3: Prevent, activities.  Specifically, whether activities should be developed further or removed; and 

suggestions for making the activities more achievable and measurable. The compiled feedback was 

distributed and members worked on finalizing each activity. Within each activity, it should also be 

determined who are the key stakeholders/responsible parties.  

 

Following are additional comments and recommendations for Pillar One activities.  Unless otherwise 

indicated, activities will remain on the Plan for further development. 
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Pillar One: Diagnose 

 

Routinized Opt-Out Testing: a. Quantify the cost barriers for routinized opt-out testing in specific health 

systems and design ways to reduce the systemic cost of testing.  There were no additional comments on this 

activity. 

 

Routinized Opt-Out Testing: b. Educate medical providers, FQHCs, ERs, and other clinical organizations 

throughout the county (i.e. not just those funded by FDOH and/or the Ryan White Program) on the 

importance of HIV testing and the benefits that come with opt-out testing.   

 

- This activity will be retained and developed further (there was one recommendation to remove). 

- Coordination of HIV testing with COVID-19 testing should be explored in order to reduce stigma for 

both.  However, it is important to differentiate the messaging between the two viruses.  FDOH was 

recommended as the leader on developing the messaging to add credibility to the request.   

- Explore and expand access to home HIV tests. 

- Some doctors and hospitals are hesitant to perform tests; they should be advised on who to contact if 

they encounter an HIV-positive client, as they may not wish to or be qualified to treat those clients.  

The cost implications for doctors and hospitals should also be addressed as this may contribute to the 

lack of cooperation in routinized testing. 

- Additional training and CMEs should be offered to keep medical providers up to date; currently a 

“one-and-done” HIV training is all that is required which means many providers (nurses, doctors, 

etc.) have not been trained on the latest HIV curriculum or systems such as Test and Treat/Rapid 

Access. Messaging should also be directed toward universities and colleges. Dr. Jeffrey Beal, 

Medical Director, HIV/AIDS Section at FDOH in Tallahassee, was suggested as a lead in this 

activity.  Donna Sabatino, Director, State Policy & Advocacy at The AIDS Institute, offered to assist 

as needed. 

- A full marketing plan to promote training should be developed.   

- Training modules already developed by the SF AETC should also be explored. 

 

Routinized Opt-Out Testing: c. Provide incentives and/or encouragement for provider groups and hospitals 

to advise patients to get tested for HIV if opt-out testing is not feasible. 

 

- Members questioned what was meant by “incentives,” and could incentives be sufficient to gain the 

cooperation of all medical professionals.   

- The activity was recommended for removal: 

 

Motion to remove Pillar 1, Routinized Opt-Out Testing: Activity c. 

Moved: Ron Ledain   Seconded: David Goldberg   Motion: Passed 

 

Routinized Opt-Out Testing: d. Advocate for legislation that addresses barriers identified under part 1.a.i. 

 

- The AIDS Institute is working on changing Medicaid requirements which currently indicate HIV test 

must be medically necessary (not routine). 

- Support is needed from the local community to promote the message of routinized testing. 

 

Routinized Opt-Out Testing: e. Recruit hospitals/urgent care centers to routinize HIV testing in the 

emergency room. 

 

- Partnerships with local hospitals are doing well. 

- Gilead’s Frontlines of Communities in the United States (FOCUS) Program was recommended as a 

successful model to mirror. 

- Funding is not forever so plans should be sustainable.  
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Routinized Opt-Out Testing: f. Expand routinized testing for Hepatitis C Virus (HCV) and/or sexually 

transmitted infections (STIs) together with HIV. 

 

- HCV testing is standardized separately from HIV testing. Promote standardized testing of HIV with 

HCV and other STIs. 

 

Community Engagement: a. Use social marketing strategies to encourage people to get tested.  There were 

no additional comments on this activity. 

 

Community Engagement: b. Promote the use of home testing kits as an alternative option specially for hard 

to reach populations including youth, transgenders, sex workers, and MSM. 

 

- HIV home testing is available in some areas.   

- The Plan must recognize the unique challenges of a variety of marginalized communities and 

understand that for many communities knowing ones’ HIV status is not a concern or a priority. 

- A holistic approach to engagement is needed. 

- Before COVID-19, Disease Intervention Specialists (DIS) would go to people’s homes to advise 

them of their HIV positive test results. Now this process is virtual and it is important to have a live 

person talking on the phone to a new positive person, or to arrange for a telehealth appointment. 

- Outreach workers may need to be on hand to go through the testing process.  

 

Community Engagement: c. Partner with Miami-Dade County Public Schools to increase access to HIV/STD 

testing and education among youth. 

 

- This activity was carried over from Getting to Zero recommendations.   

- There is a vacancy on the Partnership specifically for a School Board member but efforts to fill this 

seat have been unsuccessful. 

- The School Board should be provided with data on the impacts of HIV, particularly on students and 

vulnerable populations. 

- A survey of parents to determine buy-in for access to testing and education should be considered.  

- How students are notified of positive test results should be considered. 

 

Community Engagement: d. Increase the number of HIV/STD testing sites in the community.  

 

- Faith-based organizations, domestic violence/human trafficking agencies, and other non-traditional 

partners should be encouraged to be part of the planning process. 

 

The meeting time was about to expire. Member Travis Neff requested a motion to extend the meeting by 10 

minutes. 

 

Motion to extend the meeting by 10 minutes. 

Moved: Travis Neff    Seconded: David Goldberg   Motion: Passed 

 

XI. New Business 

           

▪ Next Steps for the Joint EHE Team              Giselle Gallo 

 

Members will complete Pillar One review and begin Pillar Two review at their next meeting. 
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XII. Announcements 

 

Staff announced the annual Source of Income forms are due by the end of the month. Any member who has not 

completed the form is urged to contact staff.  

 

XIII. Next Meeting of Joint EHE Team                    Giselle Gallo 

 

Ms. Gallo announced the next Joint EHE meeting is July 23, 2020 via Zoom.      

 

XIV. Adjournment                     Giselle Gallo 

 

Ms. Gallo called for a motion to adjourn. 

 

Motion to adjourn. 

Moved: Carla Valle-Schwenk Seconded: Crystal Lopez  Motion: Passed 

 

The meeting was adjourned at 12:09 p.m. 
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