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Clinical Quality Management Committee (CQMC)
Friday, August 21, 2020

ZOOM Meeting, 9:30 a.m. — 11:30 a.m.

AGENDA

I Call to Order/Introductions Jose Ortega
. Review of Agenda and Meeting Minutes Jose Ortega
I"i. Housekeeping/Zoom Rules Susy Martinez
V. CQM Real-time Dashboard Dr. Geoff Downie
V. Prioritizing QI Projects Dr. Robert Ladner

" How did you prioritize

. Threshold versus Standard Deviation

. Next Steps
VI. Clinical Quality Management Plan Review Dr. Robert Ladner
VII.  Action Items Repetition Susy Martinez
VIII.  Announcements All
IX. Next Meeting Susy Martinez

= Next meeting will be held on, Friday, September 18, 2020 via Zoom.

Please turn off or mute cellular devices — Thank you

For more information regarding the Clinical Quality Management Committee please contact Susy Martinez
at 305-448-3327 or smartinez@behavioralscience.com
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