ﬂﬁ CQM Program
Ryan White Part A/MAI
Miami-Dade County

Clinical Quality Management Committee (CQMC)
Friday, June 19, 2020

ZOOM Meeting, 9:30 a.m. — 11:30 a.m.

AGENDA

I Call to Order/Introductions Jose Ortega
. Housekeeping/Zoom Rules Susy Martinez
I"i. Review Agendas & Minutes Jose Ortega
V. Miami-Dade County Ryan White Program Part A/MAI Program CQMC Susy Martinez

FY 2019-2020 End-of-Year Evaluation
V. Expectations and Plans for FY 2020-2021 Carla Valle-Schwenk
VI. Clinical Quality Management Performance Report Card Clarice Evans
VII.  Next Steps: Dr. Robert Ladner

= Quality Issues in MCM Service: a QI Project
= Reviewing Indicators: 6-month Retention, OHC Retention, Persistently Unsuppressed VL

= Looking at Your Indicators: Homework For Next CQM Committee Meeting

VIII.  Action Items Repetition Susy Martinez
IX. Announcements All
X. Next Meeting Jose Ortega

= Next meeting will be held on, Friday, July 17, 2020 via Zoom.

Please turn off or mute cellular devices — Thank you

For more information regarding the Clinical Quality Management Committee please contact Susy Martinez
at 305-448-3327 or smartinez@behavioralscience.com
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