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Clinical Quality Management (CQM)Committee  
 

 Friday, August 20, 2021 
 

ZOOM Meeting, 9:30 a.m. – 11:30 a.m. 
 

AGENDA 

 

 
▪ Next meeting will be held on, Friday, September 17, 2021 via Zoom.     

9:30am-9:32am   Call to Order 
        

  Jose Ortega 

9:32am-9:35am  Housekeeping/Zoom Rules  Susy Martinez 
 

9:35am-9:40am 
 
9:40am-9:45am 

  Roll Call    
 
Review of Agenda and Meeting 
Minutes 
 

  Susy Martinez 
 
Jose Ortega  

9:45am-10:10am 
 
 
10:10am-11:20am 
 
 
 
 
 
 
 
 
 
 
 
11:20am-11:25am 
 
 
 
 
11:25am-11:30am  

  Evaluation Results-Review of Open-
ended Responses 
 
Problem Statements  

▪ Borinquen Medical Centers 
▪ AIDS Healthcare Foundation 
▪ CAN Community Health 
▪ Care Resource 
▪ Community Health of South 

Florida (CHI) 
▪ Empower U 
▪ Miami Beach Community 

Health Center 
▪ Care 4 U 

 
Next Steps: 
What did we decide? 
Who is responsible? 
What is the timeline? 
 
Announcements 
 

 Barbara Kubilus 
 
 
All 
 
 
 
 
 
 
 
 
 
 
 
Susy Martinez 
 
 
 
 
All 


