
 
 

The Miami-Dade HIV/AIDS 

Partnership is accepting 

applications for new members! 
 
 

Partnership members are decision-makers for the  
Ryan White Program and HIV services in Miami-Dade County. 

 

Does your agency have a voice at the table? 
 

Work with a dedicated team of volunteers on these and more Partnership 
activities to better serve people with HIV in Miami-Dade County! 

Ryan White Clients and all people with HIV are encouraged to join! 

 
Join the Care and Treatment Committee!  

 Allocate more than $27 million in Ryan White Program funds 

 Set priorities for Ryan White Program HIV health and support services in Miami-Dade 
County 

 
Join the Community Coalition! 

 Share a meal and testimonials at Roundtable Luncheons, featuring: 

 January 31, 2022: Language Matters When Ending the Epidemic: Redefining the New 
Norms 

 February 28, 2022: Ryan White Program Client Satisfaction Survey 

 Recruit and train new Partnership members  
 
Join the Strategic Planning Committee or Prevention Committee! 

 Develop and monitor the official HIV Prevention and Care Integrated Plan   

 Develop and monitor local Ending the HIV Epidemic activities with the Florida 
Department of Health in Miami-Dade County  

 Develop an Annual Report on the State of HIV and the Ryan White Program in MDC  

 Be in the know about the latest HIV activities of the Prevention Mobilization Workgroups  
 
Join the Housing Committee! 

 Work with the City of Miami Housing Opportunities for Persons with AIDS Program to 
address housing challenges for people with HIV/AIDS  

 
 

Applications are online at http://aidsnet.org/membership/  
Or, you can scan the QR code ➔ 



  

Clinical Quality Management Committee 2021-2022  

Quality Improvement Planning and Capacity Building Timeline 

 

August 
2021

• Subrecipient 
Problem 

Statement 
presentations

September 
2021

• Subrecipient 
Problem 

Statement 
presentations

• Reviewed the 
CQM Performance 
Report Card, Cycle 

#1

October 
2021

• Drilling Down on 
the Data 

presentation

• CQM Committee 
members 

prioritized viral 
suppression as the 

focus for QI 
projects

• BSR disseminated 
the Cycle #2 CQM 

Performance 
Report Card

November 
2021

• Root Cause 
Analysis 

presentation

• Review of 
Subrecipient-level 
Suppressed VLs for 

two six-month  
cohorts, divided 
by ethnic/gender 
groups, to direct 
QI attention to 

groups in greatest 
need

December 
2021

• Showed 
subrecipients how 

to use data 
provided in 

November to 
identify target QI 

groups

• Reviewed how to 
request QI data 

from BSR

• Prepared CQM 
Committee 

members for 
upcoming TA calls 

with BSR in 
January, including 
"5 questions" to 

apply to QI 
analysis

• BSR reviewed 
CQM Performance 
Report Card, Cycle 

#3

January                               
2021

• Subrecipients will 
present their QI 

project responses 
(based on 5 QI 

questions).

• QI feedback hour 
session

• BSR continues TA 
calls for QI project 

planning



Quality Improvement Feedback Hour 

Clinical Quality Management (CQM) Committee 
Meeting

January 21, 2022



Purpose

Data from the Cycle 3 of the BSR Score card

• Discuss highlights of several subrecipients who have engaged in the 
initiation of quality improvement projects.



AIDS Healthcare Foundation



Five QI Questions

Data from the Cycle 3 of the BSR Score card

1) Which priority population(s) has your QI team identified?
• Black African American Males (BAA Male Hetero  and BAA 

MMSC)
2) Is this priority population specific to a location?

• Yes. AHF Jackson North.
3) Which Root Cause Analysis (RCA) tool did you use to 
identify the contributing factors that may have caused non-
viral load suppression? 

• Fishbone Diagram.



Fishbone Diagram 

Data from the Cycle 3 of the BSR Score card



4) List the possible causes (from the RCA) that contribute to clients not being virally   
suppressed.

• Consumers who have recently been diagnosed and still have high viral loads

• Not retaining consumers in care

• Unstable housing

• Consumers that struggle with transportation

• Failure to adhere to medication

• high-risk lifestyles

• Substance use and mental illness.

• Racism in the healthcare system

5) Think about a cause/barrier your QI team would prioritize; this will be the focus of 
the TA session.

• Consumers that are not retained in care



CAN COMMUNITY HEALTH



Comparing CAN to the MDC RWP
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Data from the Cycle 3 of the BSR Score card



What are we assessing?

OAHS RiMC CAN 
51% Vs. 68% 

RWP

Viral Suppression 
CAN 83% Vs. 81% 

RWP

MCM RiMC CAN 
56% Vs. 73% 

RWP





Assessing Viral Suppression
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Drilling Down on Viral Suppression

• Data from BSR Viral Suppression tables

Priority Population Missing VL Suppressed Unsuppressed

BAA Female 0% 100% 0%

BAA Male Hetero 50% 50% 0%

BAA MMSC 0% 50% 50%

Haitian Female 0% 100% 0%

Haitian Male 0% 100% 0%

Hispanic Female 0% 100% 0%

Hispanic Male Hetero 0% 100% 0%

Hispanic MMSC 0% 96% 4%

White Male 0% 100% 0%

Grand Total 2% 91% 7%



Drilling Down

Priority Population Missing VL Suppressed Unsuppressed

BAA Female 2

BAA Male Hetero 1 1

BAA MMSC 2 2

Haitian Female 2

Haitian Male 1

Hispanic Female 1

Hispanic Male Hetero 2

Hispanic MMSC 26 1

White Male 2

Grand Total 1 39 3



Problem: Client not Virally Suppressed

Reason Count 

New Client 3

Client not on medication 0

Client no longer in the program 0

Unable to find time from work 1



Next Steps?



THE COMMUNITY COALITION ROUNDTABLE
We are the HIV Community who speaks for the HIV Community

2 0 2 2  L u n c h e o n s  -  P l e a s e  j o i n  u s !

JANUARY 31

12 NOON - 2 PM

Language Matters When 
Ending the Epidemic: 

Redefining the New Norms

Ryan White Program
Client Satisfaction Survey: 

Share your experiences & help
us improve future surveys!

Presented by Community Coalition &
Positive People Network Members Presented by Partnership Staff

Miami-Dade County
Integrated Plan

Community Input Session

Now accepting 

new m
embers!

FEBRUARY 28

12 NOON - 2 PM

MARCH 28

12 NOON - 2 PM

Please scan the

QR code to RSVP.

Please scan the

QR code to RSVP.

Please scan the

QR code to RSVP.

Open Forum

The Community Coalition selects members 
to serve on the Miami-Dade HIV/AIDS Partnership: 

The Official County Advisory Board for
HIV in Miami-Dade County

 

and
 

Ensures decisions made by the Partnership  
represent the needs of people with HIV

 in Miami-Dade County!

RSVP
To RSVP or for more information,

contact (305) 445-106 or 
hiv-aidsinfo@behavioralscience.com.

Location
Behavioral Science Research Corp.
2121 Ponce de Leon Blvd, Suite 240

Coral Gables, FL 33134
and via Zoom

Learn more when you join us for 
Roundtable Luncheons!



January - June 2022 Calendar 

Get on Board! 
A virtual education series for Miami-Dade HIV/AIDS Partnership members and the HIV community. 

 

Become a more effective Planning Council member with the 
Partnership's Get on Board Virtual Training series! 

 
Led by Partnership Staff, Marlen Meizoso and Christina Bontempo, who have more 

than 15 years experience with Ryan White Planning Council management. 

January 12, 2022 ~ 12:00 PM - 1:00 PM 
Station 4: From ADAP to WICY - Understanding the Language of the Partnership 
 Via Zoom: Meeting ID: 853 9577 9104 ~ Passcode: 143755 
 

March 9, 2022 ~ 12:00 PM – 1:00 PM 
Station 5: Understanding Meetings - From Meeting Notice to Adjournment 
 Via Zoom: Meeting ID: 817 1595 4830 ~ Passcode: 371288 
 

April 13, 2022 ~ 12:00 PM – 1:00 PM 
Station 2 Revisited: AIDSNET: The Partnership & CQM Website - Tips and Updates 
 Via Zoom: Meeting ID: 856 7145 2874 ~ Passcode: 377470 
 

June 8, 2022 ~ 12:00 PM – 1:00 PM 
Station 6: Understanding the Ryan White Program - From Part A through Part F  
 Via Zoom: Meeting ID: 898 3937 0658 ~ Passcode: 159914 
 

No need to RSVP!  Just join in via Zoom! 
 
Visit http://aidsnet.org/getonboard/ for additional details and earlier trainings. 
Contact us at hiv-aidsinfo@behavioralscience.com or (305) 445-1076 for more information. 

 
2121 Ponce de Leon Boulevard, Suite 240, Coral Gables, FL 33134 
 

http://aidsnet.org/getonboard/
mailto:hiv-aidsinfo@behavioralscience.com
https://www.facebook.com/HIVPartnership/
https://twitter.com/HIVPartnership
https://www.instagram.com/hiv_partnership/
http://www.aidsnet.org/
mailto:hiv-aidsinfo@behavioralscience.com
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