Committee Analysis

I Current Reduction Scenario #1 Reduction Scenario #2 Reduction Scenario #3
Current seat max: 24 Revised max: 21 Revised max: 18 Revised max: 16
1/3 (33%) composition of the members of the affected: 8 Revised 33%: 7 Revised 33%: 6 Revised 33%: 5
Current 33% | Vacancy Non- 33% | Vacancy from | Vacancy from Non- 33% Vacancy from | Vacancy from Non- 33% Vacancy from | Vacancy from Non- 33%
Committees/Subcommittee Total | Vacancy | current | from 33% vacancy new total 33% vacancy new total 33% vacancy new total 33% vacancy
Care and Treatment 12 12 1 7 5 9 6 3 6 5 1 4 4 0
Community Coalition 8 16 8 0 16 13 +1 13 10 +2 10 8 +3 8
Housing 6 18 1 7 11 15 6 11 12 5 7 10 4 6
Medical Care Subcommittee™ 10 14 0 8 6 11 7 4 8 6 2 6 5 1
Prevention 21 3 4 4 +1 0 3 3 +3 2 NA +5 2 NA
Strategic Planning 13 11 2 6 5 8 5 3 5 4 1 3 3 0
Represents 22% less current Represents 25% less current Represents 33% less current
Medical Care Subcommittee| Min. Current
Seat Assignments by Specialty| Seats
Physicians, ARNP, Physician
Assistant 4 5
ADAP representative 1 1
General Revenue representative 1 1
Pharmacists 2 1
Nurse/Medical Case Manager 2 0
Nutritionist 1 1
Representatives of Affected 8 0
Substance Abuse Treatment
Provider 1 1
Psychiatrist/Mental Health
Provider 1 0
as
General Seats (non-assigned) |available 0
Total Assigned Seats:* 21 10
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