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Strategic Planning Committee

Thursday, March 9, 2023
10:00 AM - 12:00 PM

Miami-Dade County Main Library, 101 West Flagler Street,

Auditorium, Miami, FL 33130

AGENDA

Call to Order

Introductions

Housekeeping

Floor Open to the Public

Review/Approve Agenda

Review/Approve Minutes of February 10, 2023
Reports

= Membership
= Partnership Report to Committees

Standing Business

= Review 2022 Annual Report Draft Revisions
New Business

Open Discussion and Announcements

Next Meetings:

= Strategic Planning on Friday, May 12, 2023 at MDC Main Library
= CANCELLED: Joint Integrated Plan Review Team on April 11, 2023

Adjournment

Please mute or turn off all cellular devices.

David Goldberg
All

David Goldberg
Dr. Diana Sheehan
All

All

Staff
David Goldberg

All

All

Dr. Diana Sheehan

David Goldberg

For more information about the Strategic Planning Committee, please contact Christina Bontempo,

(305) 445-1076 x106 or chontempo@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | twitter.com/HIVPartnership | instagram.com/hiv_partnership
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Thank you for joining today’s

7

Strategic Planning Committee
Meeting

Please sign in to have your
attendance recorded.

Reference documents for today’s meeting are on
online at http://aidsnet.org/meeting-documents/
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Disclaimer & Code of Conduct

RS

Audio of this meeting is being recorded and will become part of the

public record.
OREC

Members serve the interest of the Miami-Dade HIV/AIDS community
as a whole.

Members do not serve private or personal interests, and shall endeavor
to treat all persons, issues and business in a fair and equitable manner.

Members shall refrain from side-bar conversations in accordance with
Florida Government in the Sunshine laws.
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Resources

Lo

Behavioral Science Research Corp. (BSR) staff are the Resource
Persons for this meeting.

s Will BSR staff please identify themselves?

*» Please see staff after the meeting if you are interested in
membership or if you have a question that wasn t covered during
the meeting.

Today’s presentation and supporting documents are online at
aidsnet.org/meeting-documents/.

Welcome to AIDSNET.org!
The online home of the Miami-Dade HIV/AIDS Partnership - The official Ryan White Program Planning Council,

The Ryan White Program Clinical Quality Management (CQM) Program, and Community Newsletter.
Contact us at hiv-aidsinfo@behavioralscience.com to join the Partnership or CQM and to share resources for people with HIV.
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Language Matters!

In today’s world, there are many words that can be stigmatizing.

Here are a few suggestions for better communication.

Remember People First Language . . .

E People with HIV, People with substance use
disorders, People who are homeless, etc.

Please don’t say RISKS . ..
Instead, say REASONS.

www.aidsnet.org

Please don’t say, INFECTED with HIV . ..
Instead, say ACQUIRED HIV, DIAGNOSED with HIV, or
CONTRACTED HIV.

Please do not use these terms . . .
Dirty ... Clean. .. Full-blown AIDS . .. Victim . . .

BEHAVIORAL
SCIENCE | MIAMI-DADE
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Meeting Participation

RS

Important! Please raise your hand if you need clarification about
any terminology or acronyms used throughout the meeting.

All speakers must be recognized by the Chair.

¢ Raise your hand to be recognized or added to the queue.

¢ The Chair will call on speakers in order of the queue.
Discussion should be limited to the current Agenda topic or motion.
Speakers should not repeat points previously addressed.

Any attendee may be permitted to address the board as time allows
and at the discretion of the Chair.

BEHAVIORAL
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General Reminders

= All attendees must sign in to be counted as present.
“ Members! Please check your contact information.

= Masking is requested of all attendees.
= All voting members should sit at the meeting table.
¢ You may move your chair if concerned about social distancing.

= Guests may sit at the meeting table in the designated areas.
¢ You may move your chair if concerned about social distancing.

= Place cell phones on mute or vibrate.
s If you must take a call, please excuse yourself from the meeting.

= Have your Cultural Center Parking Garage ticket validated at the
Library front desk to receive a reduced parking rate.

= Partnership and Committee members of the affected community
should see staff for a voucher at the end of the meeting.
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Strategic Planning Committee

Thursday, March 9, 2023
10:00 AM - 12:00 PM

Miami-Dade County Main Library, 101 West Flagler Street,

Auditorium, Miami, FL 33130

AGENDA

Call to Order

Introductions

Housekeeping

Floor Open to the Public

Review/Approve Agenda

Review/Approve Minutes of February 10, 2023
Reports

= Membership
= Partnership Report to Committees

Standing Business

= Review 2022 Annual Report Draft Revisions
New Business

Open Discussion and Announcements

Next Meetings:

= Strategic Planning on Friday, May 12, 2023 at MDC Main Library
= CANCELLED: Joint Integrated Plan Review Team on April 11, 2023

Adjournment

Please mute or turn off all cellular devices.

David Goldberg
All

David Goldberg
Dr. Diana Sheehan
All

All

Staff
David Goldberg

All

All

Dr. Diana Sheehan

David Goldberg

For more information about the Strategic Planning Committee, please contact Christina Bontempo,

(305) 445-1076 x106 or chontempo@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | twitter.com/HIVPartnership | instagram.com/hiv_partnership
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Floor Open to the Public

“Pursuant to Florida Sunshine Law, I want to provide the
public with a reasonable opportunity to be heard on any
item on our agenda today. If there is anyone who wishes
to be heard, I invite you to speak now. Each person will
be given three minutes to speak. Please begin by stating
your name and address for the record before you talk
about your concerns.

“BSR has a dedicated line for statements to be read into
the record. No statements were received.”
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Strategic Planning Committee Meeting
Miami-Dade County Main Library
101 West Flagler Street, Auditorium, Miami, FL 33130
February 10, 2023

# | Members Present | Absent Guests
1 | Cardwell, Joanna X Larios, Alejandro
2 | Gallo, Giselle X Shmuels, Diego
3 | Goldberg, David X Valle-Schwenk, Carla
4 | Hess, Amaris X Villamizar, Kira
5 | Hilton, Karen X
6 | Hunter, Tabitha X
7 | Machado, Angela X
8 | Monestime, Roselaine X
9 | Mooss, Angela X
10 | Neff, Travis X
11 | Puente, Miguel X Staff
12 | Sheehan, Diana M. X Bontempo, Christina
13 | Singh, Hardeep X
14 | Vacant
15 | Vacant
16 | Vacant
Quorum =5

Note: All documents referenced in these minutes were accessible to members and the public prior to and during
the meeting, at www.aidsnet.org/meeting-documents. The meeting agenda was distributed to all attendees.
Meeting documents related to action items were distributed to members. Meeting documents were projected on
the meeting room projection screen.

I Call to Order

Committee Chair, David Goldberg, called the meeting to order at 10:03 a.m.
Il.  Introductions

Members, guests, and staff introduced themselves.

I11. Housekeeping/Meeting Rules

Mr. Goldberg presented the PowerPoint, Meeting Housekeeping, which includes general reminders, code of
conduct, people first language, and meeting participation best practices.

IVV. FEloor Open to the Public

Mr. Goldberg opened the floor to the public with the following statement:

Pursuant to Florida Sunshine Law, | want to provide the public with a reasonable opportunity to be heard on any

Paae 1 of 5
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www.aidsnet.org February 10, 2023 Minutes
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item on our agenda today. If there is anyone who wishes to be heard, | invite you to speak now. Each person will
be given three minutes to speak. Please begin by stating your name and address for the record before you talk
about your concerns. BSR has a dedicated telephone line as well as a general email address for statements to be
read into the record. No statements were received via the telephone line or email.

There were no comments. Mr. Goldberg closed the floor for public comment.

V. Review/Approve Agenda

Mr. Goldberg asked members to review the agenda. There were no changes.

Motion to approve the agenda as presented.
Moved: Miguel Puente Seconded: Hardeep Singh Motion: Passed

VI. Review and Approve Minutes of January 13, 2023

Members reviewed the minutes of January 13, 2023. Staff clarified that language marked with a strikeout was to
represent language removed from the draft surveys reviewed at that meeting. There were no changes.

Motion to approve the minutes of January 13, 2023 presented.

Moved: Miguel Puente Seconded: Hardeep Singh Motion: Passed
VII. Reports

=  Membership

Staff advised the Vacancy Report has been updated to reflect the number of seats designated for people with
HIV. Most of those vacancies would be filled if the Representative of Affected Community seats on the
Partnership were filled.

Staff announced the resignation of Miguel Puente. Members presented Mr. Puente with a Thank You card
and applauded his service to the committee.

= Partnership Report to Committees

Mr. Goldberg read into the record the Strategic Planning Committee motions approved by the Partnership in
January, 2023.

Mr. Goldberg advised the February 21, 2023 Partnership meeting will include a special presentation by Dr.
Hansel Tookes, Tele-Harm Reduction: In Pursuit of Destigmatizing HIV Care for Persons Who Inject Drugs.
The flyer for the meeting was passed around the table.

VIII. Standing Business

There was no Standing Business.
IX.  New Business
= 2022 Annual Report — General Discussion on Report Content

Members reviewed the draft narrative and graphical content of the 2022 Annual Report. Each participant
read a section and members made recommendations for improvements, as follows:

Paae 2 of 5
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o General

- Use of actual funding dollar amounts should be limited as it gives a false impression that there
is sufficient funding for all programs.

- Report is too text heavy. All sections would benefit from a brief introductory statement
followed by impactful graphics to support the story.

- Instead of writing out http links, use hyperlinks for Miami-Dade HIV/AIDS Partnership,
Miami-Dade County Office of Management and Budget, Florida Department of Health
(FDOH), Florida CHARTS, and other references, as appropriate. Include a QR Code to the final
report so those who are reading a paper copy can also access the links.

- Include pictorials and/or text regarding special populations, particularly youth and people over
65.

o Ending the HIV Epidemic

- Add as a new section.
- Include the four pillars and associated programs and partners under each pillar using pictorials.

o State of the Epidemic

- Refer to “Florida” not the “State of Florida” which has a connotation of being related to
government.

- Use bold-face, bold colors, underlines and bullet points to emphasize numbers.

- Retain “One out of” graph.

o Ryan White Program Response

- Change title to reflect response is local / Miami-Dade County, not just the Ryan White Program.

- More impactful testing numbers are available and will be forwarded to staff, including
community and hospital testing and positivity rates.

- Highlight Test and Treat/Rapid Access (TTRA) successes to explain why case numbers are
increasing.

- Include a reference to status neutral care; see NASTAD graphic in the CDC Issue Brief
distributed at the meeting.

- Highlight gaps in care.

- Reduce text to graphics/pictorials.

o Racial/Ethnic Trends

- Condense text to graphics, including trend maps from FDOH.
- Do not include refence to specific areas, such as Edison, Liberty City, etc.

o Modes of Acquiring HIV in Miami-Dade County

- Change subtitle to HIV Exposure or other language to avoid using the term “risk”.

- Highlight the “wins”: Newborns and Injection Drug Use (IDU) statistics. Consult with Dr.
Hansel Tookes on updated IDU data.

- Most of the wording is redundant to the pie charts or can be incorporated into the pie chart
graphics.
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o HIV Care Continuum

- Highlight “wins”; retained in care and viral load suppression.

- Reduce chart to In Care, Retained in Care, and Suppressed Viral Load; define each term.
- Reduce chart range to 2019-2021.

- Correct chart title to read HIV Care Continuum.

o 2022-2026 Miami-Dade County HIV Integrated Prevention and Care Plan

- Remove reference to 2017-2021 Plan.
- Reduce text to pictorials as much as possible.

o The Partnership

- Highlight the call to action — What You Can Do to Help!

- Explain the Partnership is a County Advisory Board for HI\VV/AIDS needs and services, created
by a County ordinance, operating as a Federal requirement of the Ryan White Program.

- Highlight the noted vacancies with the number of years vacant.

- Include Ryan White Program clients and people with HIV first in the list of partners.

- Reduce paragraphs 2 and 3 (brochures and website) to pictorials.

- Include data points by district.

- Removed National HIV/AIDS Strategy details as this is spelled out in a previous section.

- Correct reference to Creole to read Haitian Creole.

o Disclaimer
- Note the data is subject to change.
- Asthe Report will likely not be produced until June, staff should check the refenced disclaimer

award numbers prior to distribution.

X.  Open Discussion and Announcements

Mr. Goldberg noted the open discussion at the previous meeting brought up significant issues regarding handling
Medicare/Medicaid clients within the context of the Ryan White Program. Work on addressing those issues is
ongoing.

Mr. Goldberg opened discussion at this meeting on the topic of the Status Neutral Approach to care. Attendees
received a copy of the CDC Issue Brief: Status Neutral HIV Care and Service Delivery. This is not a new concept
but it is one being promoted by the Health Services and Resources Administration (HRSA) and popularized by
the Affordable Care Act. Providers who are using this approach agreed it helps to decrease bias because all
persons, regardless of HIV status, are provided services. This client-centered care approach works best in a
Federally Qualified Healthcare Center or hospital setting where there is a more comprehensive slate of medical
and support services available; a one-stop-shop. Broader provider and client buy-in of the Status Neutral Approach
is needed.

Future FDOH Requests for Proposals are expected to include a requirement to adopt or otherwise address the
Status Neutral Approach. Attendees should also expect to receive a survey from FDOH on this topic.

Staff announced the Annual Source of Income statements are due. All members present completed their forms
and returned them to staff.
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XI.  Next Meeting

Mr. Goldberg announced the next meeting is scheduled for March 10, 2023 at 10:00 a.m. at the Miami-Dade
County Main Library.

XII. Adjournment
Mr. Goldberg called for a motion to adjourn.

Motion to Adjourn.
Moved: Miguel Puente Seconded: Dr. Angela Mooss Motion: Passed

The meeting adjourned at 11:57 a.m.
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Membership Report

March 2, 2023

The Miami-Dade HIV/AIDS Partnership

The official Ryan White Program Planning Council in Miami-Dade County and Advisory Board for
HIV/AIDS to the Miami-Dade County Mayor and Board of County Commissioners

Opportunities for People with HIV

People with HIV who receive one or more Ryan White Program Part A services and who are not affiliated
or employed by a Ryan White Program Part A funded service provider are invited to join the
Partnership as a Representative of the Affected Community.

11 AVAILABLE SEATS

General Membership Opportunities

These Partnership positions are open to people with HIV, service providers, and community stakeholders
who have reputations of integrity and community service, and possess the
knowledge, skills and expertise relevant to these positions:

Representative Co-infected with Hepatitis B or C
Hospital or Health Care Planning Agency Representative
Other Federal HIV Program Grantee Representative (SAMHSA)
Federally Recognized Indian Tribe Representative
Mental Health Provider Representative
Miami-Dade County Public Schools Representative

Partnership Committees

Community Coalition 1 8
Housing “ 4 8 n
care&Treatment [T
Medical Care SC [ EENENENEEE 5 1
prevention [ SR
Strategic Planning “ 5

5 1 15 20 5

W Current Members Vacancies for People with HIV General Vacancies m Applicants

Committees are now accepting applications for new members.



- pee, Dr ‘
R MEMBERSHIP
H ‘ : .
Sean the QR code with Are you a Member? when vou
our phone’s camera for . .
liemb‘i,rship applications! Thank you for your service to people with HIV'!
Be sure to bring a Ryan White client to your next meeting!
. . good things
Do You Qualify for Membership? happen.

If you answer “Yes” to these questions, you could qualify for membership!

Are you a resident of Miami-Dade County?

Are you a registered voter in Miami-Dade County?
Note: Some seats for people with HIV are exempt from this requirement.

Can you volunteer three to five hours per month for Partnership activities?

Committee Activities

Work with a dedicated team of volunteers on these and more Partnership activities to
better serve people with HIV in Miami-Dade County!
People with HIV are encouraged to join!

% Allocate more than $27 million in Ryan White R
Program funds with the Care and Treatment
Committee

R

& Develop an Annual Report on the State of HIV
and the Ryan White Program in Miami-Dade
County with the Strategic Planning
Committee

& Recruit and train new Partnership members
with the Community Coalition

& Work with the City of Miami Housing R
Opportunities for Persons with AIDS Program
to address housing challenges for people with
HIV/AIDS with the Housing Committee

& Oversee updates and changes to medical
treatment guidelines for the Ryan White Part/
MAI Program with the Medical Care
Subcommittee

& Set priorities for Ryan White Program HIV R
health and support services in Miami-Dade
County with the Care and Treatment
Committee

Share a meal and testimonials at Roundtables
with the Community Coalition

Develop and monitor the official HIV
Prevention and Care Integrated Plan with the
Strategic Planning Committee & Prevention
Committee

Develop your leadership skills and be a
committee leader with the Executive
Committee

Oversee updates and changes to the Ryan
White Prescription Drug Formulary with the
Medical Care Subcommittee

Develop and monitor local Ending the HIV
Epidemic activities with the Florida
Department of Health in Miami-Dade County
with the Prevention Committee & Strategic
Planning Committee

Be in the know about the latest HIV activities
of the Prevention Mobilization Workgroups
with the Prevention Committee

Visit aidsnet.org/membership for the complete list of applications and details on Partnership and committee
membership opportunities. Contact us at hiv-aidsinfo@behavioralscience.com or 305-445-1076 for assistance.


http://aidsnet.org/membership/
mailto:hiv-aidsinfo@behavioralscience.com

| HIV/AIDS PARTNER SHIP

Partnership Report to Committees and Subcommittee
February 21, 2023 Meeting

x | MIAMI-DADE

Supporting documents related to motions in this report are available are online at aidsnet.org/ meeting-
documents/, or from staff at Behavioral Science Research Corporation (BSR). For more information, please
contact hiv-aidsinfo@behavioralscience.com.

Miami-Dade HIV/AIDS Partnership members heard a Special Presentation: Tele-Harm Reduction: In
Pursuit of Destigmatizing HIV Care for Persons Who Inject Drugs, by Dr. Hansel Tookes

Members deferred nominations of Officers to their March meeting.
Members heard regular reports and approved the following motions:
Executive Committee

1. Motion to approve Policy and Procedure Manual changes.

Community Coalition

2. Motion to recommend to the Mayor of Miami-Dade County the appointment of James Dougherty
for the Community-Based AIDS Service Organization Representative seat on the Miami-Dade
HIV/AIDS Partnership.

3. Motion to recommend to the Mayor of Miami-Dade County the appointment of Barbara Kubilus
for the Representative from Agencies Receiving Grants Under Ryan White Part D, or from
Organizations with a History of Providing Services to Children, Youth, and Families seat on the
Miami-Dade HIV/AIDS Partnership.

Partnership Report to Committees and Subcommittee — January 17, 2023 Meeting Page 1 of 1



http://aidsnet.org/meeting-documents/
http://aidsnet.org/meeting-documents/
mailto:hiv-aidsinfo@behavioralscience.com
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Strategic Planning Committee

Thursday, March 9, 2023
10:00 AM - 12:00 PM

Miami-Dade County Main Library, 101 West Flagler Street,

Auditorium, Miami, FL 33130

AGENDA

Call to Order

Introductions

Housekeeping

Floor Open to the Public

Review/Approve Agenda

Review/Approve Minutes of February 10, 2023
Reports

= Membership
= Partnership Report to Committees

Standing Business

= Review 2022 Annual Report Draft Revisions
New Business

Open Discussion and Announcements

Next Meetings:

= Strategic Planning on Friday, May 12, 2023 at MDC Main Library
= CANCELLED: Joint Integrated Plan Review Team on April 11, 2023

Adjournment

Please mute or turn off all cellular devices.

David Goldberg
All

David Goldberg
Dr. Diana Sheehan
All

All

Staff
David Goldberg

All

All

Dr. Diana Sheehan

David Goldberg

For more information about the Strategic Planning Committee, please contact Christina Bontempo,

(305) 445-1076 x106 or chontempo@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | twitter.com/HIVPartnership | instagram.com/hiv_partnership



mailto:cbontempo@behavioralscience.com
http://www.aidsnet.org/
http://facebook.com/HIVPartnership
http://twitter.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
NewUser
Highlight
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State of the
HIV Epidemic

Florida continues to have the highest
number of new HIV diagnoses in the
United States.

2021 FDOH Data

Miami-Dade County is the
county with the highest rate
of HIV in Florida.

27,782 people with HIV live in
Miami-Dade County.

23% of Florida residents with
HIV live in Miami-Dade
County.

1,204 people age 13 and older
were diagnosed with HIV in
2021 in Miami-Dade County.

388 people age 13 and older
were diagnosed with AIDS in
2021 in Miami-Dade County.

Data Sources, unless otherwise noted:
* Florida Department of Health (FDOH) HIV Epidemiological Profile, EMA OT1A
e FDOH CHARTS: www.flhealthcharts.com
e US. Census: www.census.gov

Notes:

¢ Hispanic Includes people who are Lating, Latino, and Latinx.

e Black non-Hispanic includes Haitians

wWwWw.AIDSNET.org

One out of every 97
people in MDC has HIV

13,731 Hispanic
12,016 male; 1,746 female; 63 transgender

® © 6 6 6 06 060 © O O
Tttt
®
[
e
10,896 Black non-Hispanic
6,453 male; 4,443 female; 33 transgender

e ©6 6 06 0 O
T™Treere s

o O ©o [ ]

Lk K I

2,756 White non-Hispanic

2,481 male; 275 female; 8 transgender

i“i\’ﬁ‘ ¢ !



http://www.flhealthcharts.com/
http://www.census.gov/
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Modes of Acquiring HIV
in Miami-Dade County

For the fourth year in a

row, no babies were born IDEA

with HIV to HIV positive e
v mothers in Florida.

Male HIV Transmission Categories, 2021

08, 1%
m Male-to-Male Sexual

381, 4% Contact (MMSC)

2,041, 22% B Intravenous Drug Use (IDU)
MMSC/IDU
6,339, 67%

m Heterosexual Contact

W Other

Female HIV Transmission Categories, 2021

B Intrawvenous DrugUse
B Heterozexual Contact

2,962, B6% B Other

www.ideaexchangeflorida.org

Transmission via
injection drug use
(IDU) was mitigated
by the Infectious
Disease Elimination
Act (IDEA Exchange),
an innovative
syringe services
program (SSP),
which started in
December 2016 in
Miami-Dade County
and has become a
statewide SSP model.

Transgender Males
and Females

Number of HIV

4 Transmissions
via IDU in 2021

Number of HIV
Transmissions

‘ 4 via Sexual

Contactin 2021
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Racial & Ethnic Trends

Miami Dade County: A "Minority-Majority” Metro Area

69%

T0%
5 60%
= A46%
T 4%
=
g_ 40%
o
S 30%
= 17%
a 20%
c

0%

Black/Mon-Hispanic / Hispanic White/Mon-Hispanic Other
Haitian

B MDC Population M People with HIV

Special Concerns

People Aging with HIV Homeless or Unstably Housed
People with HIV
Percent of people with HIV were 27% of MDC renters earn below 60% of the area
over age 50 in Miami-Dade median income and spend over 40% of their
County in 2021. income for rent.
UF Shimberg Center for Housing Studies’ 2022 Rental Market Study.

Percent of people with HIV were Number of homeless or
over age 60 in Miami-Dade County unstably housed people
in 2021. with HIV at the end 2021.

www.floridahealth.gov
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Miami-Dade County
Response

Collaboration

Thousands of people with and at risk
of HIV in Miami-Dade County benefit
from the collaboration between:

Successes

Throughout the COVID-19 pandemic, the
Ryan White Program maintained clients in
care and kept them virally suppressed. We
are now seeing trends leveling up to pre-

* The Ryan White Program Part pandemic rates.
A/Minority AIDS Initiative (MAI) to
provide HIV medical care and

HIV Care Continuum for RWP Clients

treatment services. 9000 8534
o The MDC Office of Management 8,000 7,509 7,741 7,416
and Budget Grants Coordination/ 7,000 6,791 6,527 %%
Ryan White Program is the 6,000 5.6095,686
Recipient of RWP Part A/MAI funds. 5,000
4,000
e The Florida Department of 3,000
Health in Miami-Dade County 2000
(FDOH-MDC) to provide HIV and 1000
STI teStIng Ond preventlon ’ In HIV Care Retainined In Care Virally Suppressed
services.

m2019 m2020 m2021

e The Miami-Dade HIV/AIDS
Partnership to provide
coordination between OMB,
FDOH-MDC, RWP clients and
service providers, government

agencies, universities, hospitals,

and other HIV advocates.

o The Partnership is the Ryan White

Program Planning Council

established by County Ordinance
as the official County Advisory
Board for HIV needs and services

in Miami-Dade County.

www.miamidade.gov

&

°0

In HIV Care Persons with diagnosed
HIV who had at least one CD4 or
viral load test run by a health care
professional in a given year.

Retained In Care Persons with
diagnosed HIV who had two or more
CD4 or viral load tests, performed at
least three months apart.

Virally Suppressed is defined as
having less than 200 copies of HIV
per milliliter of blood by consistently
taking HIV medicine.



https://www.miamidade.gov/global/service.page?Mduid_service=ser1482944607068715
https://www.miamidade.gov/global/service.page?Mduid_service=ser1482944607068715
https://www.miamidade.gov/global/service.page?Mduid_service=ser1482944607068715
https://miamidade.floridahealth.gov/programs-and-services/infectious-disease-services/hiv-aids-services/index.html
https://miamidade.floridahealth.gov/programs-and-services/infectious-disease-services/hiv-aids-services/index.html
https://miamidade.floridahealth.gov/programs-and-services/infectious-disease-services/hiv-aids-services/index.html
https://miamidade.floridahealth.gov/programs-and-services/infectious-disease-services/hiv-aids-services/index.html
http://aidsnet.org/faqs/about-the-partnership/
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Miami-Dade County
Response

of the Test and Treat [

Rapid Access Protocol

The goal of Test and Treat
Miami-Dade is for every newly
diagnosed HIV-positive person
to receive counselling,
evaluation, baseline laboratory
tests and take their 1st dose of
antiretroviral treatment within 7
days of the test.

Implement the HIV Status Neutral Service Delivery Model

HIV Status-Neutral Service Delivery Model Regardless of HIV status,
s . 2 all people should have
At risk of HIV ' ' ' Diagnosed access and support to
exposure with HIV StGy on hlgh'y effective

public and personal
Retained in health interventions like
HIV care PrEP (Pre-Exposure
Prophylaxis) and HIV
treatment.

iy diagnosed with HIV
Aware of PrEP

Use condoms to prevent
STIs and further reduce
HIV risk

Discussed PrEP On HIV
with prescriber . treatment
Prevention Treatment
Engagement Engagement
Viral load
On PrER, Suppressed

as appropriate

www.TestMiami.org


https://www.floridahealth.gov/diseases-and-conditions/aids/PrEP/index.html
https://www.testmiami.org/treat.html
https://www.testmiami.org/treat.html
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Ending the HIV
Epidemic

Based on rates of new HIV cases, Community Partners & EHE
Miami-Dade County is one of 57 Programs

priority jurisdictions receiving

Ending the HIV Epidemic resources,

technology, and expertise to expand

HIV prevention and treatment

activities.

| Ending o
| the HHS Has Launched A New Initiative to End

HIV | the HIV Epidemic in America
| Epidemic

L ]
GOAL' ﬂ Diag“ﬂ:}l?_' all people with HIV as early as possible after infection.
75%

reduction Treat the infection rapidly and effectively to achieve sustained
in new HIV viral suppression,

infections
in 5 years
and at least
90':'1';:
reduction
in 10 years.

a

¢

www.cdc.gov/endhiv



https://www.cdc.gov/endhiv/jurisdictions.html
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|

As detailed in the 2022-2026 Miami-Dade
County Integrated HIV Prevention and Care Plan,
ending the HIV epidemic in Miami-Dade County
can only be achieved with the cooperation and
collaboration of all community partners. That
means you!

Learn how HIV impacts

your community. Fill vacancies on the

Miami-Dade HIV AIDS
Partnership

Persons Living With HIV (PLWH)
By Zip of Code of Residence
Miami-Dade County, 2021

Seats Vacant More Than 10 Years

e Ex-officio from the Office of the
Mayor of Miami-Dade County

e Ex-officio from the MDC Board of
County Commissioners

e Federally Recognized Indian Tribe
Representative

e MDC Public Schools
Representative

Support continued
and increased
funding to improve
health outcomes for

people with HIV
_11-104
[ 105-248 * Ryan White Program Parts A, B,
[ 1249-512 C, D and F, Minority AIDS
| 1513-886 Initiative
Bl 887-1658  « Ending the HIV Epidemic

* Housing Opportunities for
Persons With AIDS (HOPWA)
Program and other housing
initiatives for people with HIV.

* Legislation addressing the goals

Contact Us of the National HIV/AIDS

Strategy
( (305) 445-1076
N1 hiv—aidsinfo@behaviorclIscience.org

This report was prepared by Behavioral Science Research Corporation for the Miami-Dade
County OMB and the Miami-Dade HIV/AIDS Partnership. This publication is supported by the
Health Resources and Services Administration (HRSA) of the U.S. Department of Health and
Human Services (HHS) as part of an award totaling $27,245,345 - including prior year carryover
funds - with 0% financed with non-governmental sources. The contents are those of the
author(s) and do not necessarily represent the official views, nor an endorsement by, HRSA, HHS
or the U.S. Government. (This information is subject to chcnge.)

www.AIDSNET.org


http://aidsnet.org/wp-content/uploads/2022/11/2022-2026MDC-IP-Web.pdf
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Strategic Planning Committee

Thursday, March 9, 2023
10:00 AM - 12:00 PM

Miami-Dade County Main Library, 101 West Flagler Street,

Auditorium, Miami, FL 33130

AGENDA

Call to Order

Introductions

Housekeeping

Floor Open to the Public

Review/Approve Agenda

Review/Approve Minutes of February 10, 2023
Reports

= Membership
= Partnership Report to Committees

Standing Business

= Review 2022 Annual Report Draft Revisions
New Business

Open Discussion and Announcements

Next Meetings:

= Strategic Planning on Friday, May 12, 2023 at MDC Main Library
= CANCELLED: Joint Integrated Plan Review Team on April 11, 2023

Adjournment

Please mute or turn off all cellular devices.

David Goldberg
All

David Goldberg
Dr. Diana Sheehan
All

All

Staff
David Goldberg

All

All

Dr. Diana Sheehan

David Goldberg

For more information about the Strategic Planning Committee, please contact Christina Bontempo,

(305) 445-1076 x106 or chontempo@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | twitter.com/HIVPartnership | instagram.com/hiv_partnership



mailto:cbontempo@behavioralscience.com
http://www.aidsnet.org/
http://facebook.com/HIVPartnership
http://twitter.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
NewUser
Highlight
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Strategic Planning Committee

Thursday, March 9, 2023
10:00 AM - 12:00 PM

Miami-Dade County Main Library, 101 West Flagler Street,

Auditorium, Miami, FL 33130

AGENDA

Call to Order

Introductions

Housekeeping

Floor Open to the Public

Review/Approve Agenda

Review/Approve Minutes of February 10, 2023
Reports

= Membership
= Partnership Report to Committees

Standing Business

= Review 2022 Annual Report Draft Revisions
New Business

Open Discussion and Announcements

Next Meetings:

= Strategic Planning on Friday, May 12, 2023 at MDC Main Library
= CANCELLED: Joint Integrated Plan Review Team on April 11, 2023

Adjournment

Please mute or turn off all cellular devices.

David Goldberg
All

David Goldberg
Dr. Diana Sheehan
All

All

Staff
David Goldberg

All

All

Dr. Diana Sheehan

David Goldberg

For more information about the Strategic Planning Committee, please contact Christina Bontempo,

(305) 445-1076 x106 or chontempo@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | twitter.com/HIVPartnership | instagram.com/hiv_partnership
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Strategic Planning Committee

Thursday, March 9, 2023
10:00 AM - 12:00 PM

Miami-Dade County Main Library, 101 West Flagler Street,

Auditorium, Miami, FL 33130

AGENDA

Call to Order

Introductions

Housekeeping

Floor Open to the Public

Review/Approve Agenda

Review/Approve Minutes of February 10, 2023
Reports

= Membership
= Partnership Report to Committees

Standing Business

= Review 2022 Annual Report Draft Revisions
New Business

Open Discussion and Announcements

Next Meetings:

= Strategic Planning on Friday, May 12, 2023 at MDC Main Library
= CANCELLED: Joint Integrated Plan Review Team on April 11, 2023

Adjournment

Please mute or turn off all cellular devices.

David Goldberg
All

David Goldberg
Dr. Diana Sheehan
All

All

Staff
David Goldberg

All

All

Dr. Diana Sheehan

David Goldberg

For more information about the Strategic Planning Committee, please contact Christina Bontempo,

(305) 445-1076 x106 or chontempo@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | twitter.com/HIVPartnership | instagram.com/hiv_partnership
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APRIL 2023

RYAN WHITE PART A/MAI PROGRAM AND MiIAMI-DADE HIV/AIDS PARTNERSHIP CALENDAR

Monday Tuesday Wednesday Thursday Friday
3 4 5 6 7
Care & Treatment
Committee
10:00 AM to 12:00 PM at
MDC Main Library
10 11 12 13 14
& National Youth HIV/AIDS JIPRT: Joint Integrated
Awareness Day Plan Review Team
**Cancelled** Get on Board! Virtual
Training Series
3 12:00 PMto 1:00 PM
Integrated Plan Evaluation viaZoom
Work Group
10:00 AM to 1:00 PM at MDC
Main Library
17 18 19 20 21
Miami-Dade HIV/AIDS R National Transgender Housing Committee Clinical Quality
Partnership HIV Testing Day 2:00 PM to 4:00 PM at Management
10:00 AM to 12:00 PM at MDC BSR Corp. Committee
Main Library 9:30 AMto 11:30 AM via
Zoom
24 25 26 27 28
Community Coalition Executive Medical Care
Roundtable Committee Subcommittee

5:30 PM to 7:30 PM at Pridelines

Meets as needed

9:30 AMto 11:30 AM
at BSR Corp.

REGULAR MEETING LOCATIONS

BSR Corp. - Behavioral Science Research Corp., 2121 Ponce de Leon Boulevard, Suite 240, Coral Gables, FL 33134
MDC Main Library - Miami-Dade County Main Library, 101 West Flagler Street, Auditorium, Miami, FL 33130

SPECIAL MEETING LOCATION

Pridelines, 6360 NE 4th Court, Miami, FL 33138

All events listed on this
calendar are opentothe
public.

People with HIV are
encouraged to
attend!

Are you attending a
meeting or training?

v

Your RSVP lets us
know if we have the
necessary participants
to hold the activity
and ensures we have
enough materials for
distribution.

To attend, RSVP to:
(305) 445-1076 or
hiv-aidsinfo@

behavioralscience.com

Visit our website for
more information

www.aidsnet.org

Version 03/08/23
Information on this calendar
is subject to change

x | MIAMI-DADE

| HIV/AIDS PARTNER SHIP

@ ﬂh CQM Program
:w Ry \‘”-”” \’\‘\ AMAL



mailto:hiv-aidsinfo@behavioralscience.com
mailto:hiv-aidsinfo@behavioralscience.com
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MAY 2023

RYAN WHITE PART A/MAI PROGRAM AND MiIAMI-DADE HIV/AIDS PARTNERSHIP CALENDAR

Monday Tuesday Wednesday Thursday Friday Allevents listed on this
calendar are opentothe
1 2 3 4 5 public.
Care & Treatment
Committee People with HIV are
10:00 AM to 12:00 PM at encouraged to
MDC Main Library attend!
8 9 10 11 12
Integrated Plan Miami-Dade HIV/AIDS Strategic Planning
Evaluation Work Group Partnership New Committee
10:00 AM to 12:00 PM at Member Orientation 10:00 AM to 12:00 PM at
BSR Corp. 2:00 PM to 5:00 PM via MDC Main Library
Zoom Are you attending a
meeting or training?
15 16 17 18 19
Miami-Dade HIV/AIDS R National HIV Vaccine X National Asian & Pacific
Partnership Awareness Day Islander HIV/AIDS
10:00 AM to 12:00 PM at Awareness Day
MDC Main Library Housing Committee Your RSVP lets us
2:00 PM to 4:00 PM at Clinical Quality e s e
BSR Corp. Management Committee DR RIS L
9:30 AM to 11:30 AM via to hold the activity
Zoom and ensures we have
enough materials for
292 23 24 25 26 distribution.
Community Coalition Pr('avention Co.mmittee Medical C?re To attend, RSVP to:
Roundtable . 10:00 AM to.12.00 PMat | Subcommittee (305) 445-1076 or
5:30 PM to 7:30 PM at Jessie MDC Main Library 9:30 AMto 11:30 AM hiv-aidsinfo®
Trice CHS at BSR Corp. behavioralscience.com
29 30 31 REGULAR MEETING LOCATIONS
Executive Committee | BSR Corp. - Behavioral Science Research Corp., 2121 Visit our website for
Memorial Day 10:00 AM to 12:00 PM Ponce de Leon Blvd., Suite 240, Coral Gables, FL 33134 more information
(BSR Offices Closed) at BSR Corp. MDC Main Library - Miami-Dade County Main Library, www.aidsnet.org
101 West Flagler Street, Auditorium, Miami, FL 33130
SPECIAL MEETING LOCATION Version 12/21/22
Jessie Trice CHS - Jessie Trice Community Health Information on this calendar
System, 5361 NW 22nd Avenue, Miami, FL 33142 BEUEET D OIEER

xl MIAMI-DADE ) P
| HIV/AIDS PARTNER SHIP ' ] QP
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Strategic Planning Committee

Thursday, March 9, 2023
10:00 AM —12:00 PM

Miami-Dade County Main Library, 101 West Flagler Street,

Auditorium, Miami, FL 33130

AGENDA

Call to Order

Introductions

Housekeeping

Floor Open to the Public

Review/Approve Agenda

Review/Approve Minutes of February 10, 2023
Reports

= Membership
= Partnership Report to Committees

Standing Business

= Review 2022 Annual Report Draft Revisions
New Business

Open Discussion and Announcements

Next Meetings:

= Strategic Planning on Friday, May 12, 2023 at MDC Main Library
= CANCELLED: Joint Integrated Plan Review Team on April 11, 2023

Adjournment

Please mute or turn off all cellular devices.

David Goldberg
All

David Goldberg
Dr. Diana Sheehan
All

All

Staff
David Goldberg

All

All

Dr. Diana Sheehan

David Goldberg

For more information about the Strategic Planning Committee, please contact Christina Bontempo,

(305) 445-1076 x106 or chontempo@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | twitter.com/HIVPartnership | instagram.com/hiv_partnership
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