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• A program by Gilead 

Sciences

• Works with partners to 

develop and share 

replicable model 

programs that embody 

best practices in HIV and 

HCV screening and 

linkage to care

• Diverse range of partners 

across 55 cities/counties
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FOCUS Presence
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Policy Driven Screening Program



“As hospital policy, today an HIV test will be included as part of your 
blood tests, unless you refuse.  Do you have any questions?”

First phase:

Soarian modifications

Second phase:

Cerner Millenium: September 2016



Homestead Hospital FOCUS

HIV Total

HIV Tests Performed 8,337

HIV Positive Patients Identified Through Testing 76

HIV Positives Identified and Linked to Care 58

HCV Total

HCV Ab Tests Performed 8,337

HCV Ab Positive Patients Identified Through Testing 271

HCV RNA Positive Patients Identified Through Testing
163

HCV RNA Positives Identified and Linked to Care 60

Data represents findings from June 2016 – March 2017



HIV: Who We Are Reaching

• Presented with: 

pneumonia

• 1 prior health 

system admission 

within 5 days

• 2 previous ED 

visits

• Presented with: 

headache and 

intractable pain

• No history of 

testing

• Presented with:         

syncope

• Also diagnosed 

with early 

pregancy

• Previous urgent 

care visit

• Acute positive

Female, early 20s

Female, early 30s Female, early 20s

Male, early 20s

• Presented with: 

pregnancy related 

symptoms

• 5 previous health 

system visits

• Reported no 

known risk factors



Continuous Quality Improvement



EHR to Streamline HIV Screening Policy



Intervention: EHR Identification

• Upon registration, an EHR algorithm 
automatically screens all patients presenting 
the ED for known HIV/HCV positive status

Identify

• Patients identified as HIV/HCV positive trigger
a note for “H/A Care History Assessment” is 
sent to the Linkage to Care Specialist’s office

Intervene



Documentation of HIV Care History



Thank You and Questions


