
Developing an Aim Statement

Subrecipient QI project Aim Statements should:

➢Seek to align agency priorities with EMA priorities identified in the Integrated Plan, 
the Part A CQM Plan, and other initiatives that focus on PWA (ie. EHE, U=U, NHAS, 
etc.)

➢Propose time-specific and measurable outcomes that result from a QI intervention

➢Identify an MAI priority subpopulation that will be the focus of a QI intervention

➢Identify baseline conditions and set clear and measurable improvement targets



How can these Aim Statements be improved?

“ ABC agency seeks to increase VL suppression in the youth population <25.  We will target 55 active clients 
under age 25 with detectable viral loads with the goal that 50% will be virally suppressed by 12/1/2020”  

“Helping Hands Program will implement a QIP to increase engagement among clients who have missed an 
appointment for care within the last 30 days”

“Saving Lives aims to increase viral load suppression rates in African American females ages 30-50 years old 
from 85% to 90% by December 31, 2020. We will focus on effective intervention strategies to achieve this goal”

“Our agency will Increase the viral suppression rate in the youth population by 10% by identifying barriers to 
retention in care and effective interventions to increase engagement and retention in care and treatment”

“Big Smiles seeks to decrease the number of patients with no shows to their dental appointments by 5%. 
Currently the no show rate is 17%”


