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Root Causes

Process Measure

Goal

(List root causes you will be working on)

Identify the process being evaluated, related
measure, and data source

e.g. decrease % of clients lost to care in
measurement period from X to Y

Theory of Change : State why you believe that actions on these specific root causes will result in achieving the stated goal

Root Cause

Change Idea

Preparation Needed to Conduct Tests

PDSA Description




