


THE TIME IS NOW FOR
MIAMI-DADE GOUNTY

On September 21, 2020, the local planning body, known as the Miami-Dade
HIV/AIDS Partnership, approved the Ending the HIV Epidemic (EHE) Plan for
Miami-Dade County. The planning board oversees public programs for people
with HIV and acts as an advisory committee to the Board of County
Commissioners and Mayor of Miami-Dade County on HIV/AIDS-related issues.
The new jurisdictional plan supports the national Ending the HIV Epidemic: A
Plan for America initiative and its key strategies to reduce new HIV infections
by 90% in the next ten years.

The creation of the plan provided an opportunity to expand and strengthen
existing relationships and engage new voices in the local efforts. The feedback
enabled a more robust plan that tackles the various social determinants of
health that have fueled high HIV rates in our communities. The Joint EHE
Committee's creation helped further develop the plan into twelve strategies
and forty-seven activities detailing innovative efforts needed to move Miami-
Dade County into a new era free of new HIV infections. As these efforts move
forward, a collective impact approach will be vital to the plan's success and
sustainability.

We thank the members of the Joint EHE Committee, Ryan White Part A, our
partners, and the community for contributing to the creation of the plan that
leaves no communities behind. The recommended strategies and activities will
build upon the progress already made through state and local efforts. The time
is now to end the HIV epidemic for Miami-Dade County.

Sincerely,
YESENIA VILLALTA, KIRA VILLAMIZAR, B.S, DANIEL T. WALL TRAVIS NEFF
APRN, DNP, MSN MPH ASSISTANT DIRECTOR CHAIR
ADMINISTRATOR/HEALTH STD/HIV PROGRAM OFFICE OF MANAGEMENT MIAMI-DADE HIV/AIDS
OFFICER DIRECTOR AND BUDGET PARTNERSHIP
FLORIDA DEPARTMENT FLORIDA DEPARTMENT MIAMI-DADE COUNTY
OF HEALTH IN MIAMI- OF HEALTH IN MIAMI- (PART A PROGRAM

DADE COUNTY DADE COUNTY DIRECTOR)



Miami-Dade County (MDC) faces one of the
highest incidence rates of HIV in the United
States. With more than 27,000 people living
with HIV/AIDS in our county, HIV has a
substantial impact on our communities. The
Ending the HIV Epidemic (EHE) initiative,
proposed by the U.S. Department of Health
and Human Services, aims to address HIV on
a national scale. The EHE initiative supports
local efforts of communities impacted the
hardest by HIV across the nation. The EHE
initiative has identified Miami-Dade County
as one of the geographical hotspots that will
receive additional resources and technology
for phase one. This initiative aims to reduce
HIV transmission rates by 75% by 2025 and
90% by 2030.

Four pillars provide the backbone for the
EHE initiative:

e Diagnose all people with HIV as early as
possible.

e Treat people with HIV rapidly and
effectively to reach sustained viral
suppression.

e Prevent new HIV transmissions using
proven interventions, including pre-
exposure prophylaxis (PrEP) and syringe
services programs (SSPs).

e Respond quickly to potential HIV
outbreaks to get needed prevention and
treatment services to people who need
them.

The Florida Department of Health in Miami-
Dade County (FDOH-MD), Health Council of
South Florida (HCSF), Ryan White Part A, and
other vital partners collaborated in the
jurisdictional analysis and creation of the
EHE plan for Miami-Dade county.



WHERE WE'RE AT TODAY

Miami-Dade County's top priority populations for primary HIV prevention
were identified based on the percentage of HIV cases diagnosed from 2017
to 2019. The data indicates that the top five priority populations are
Hispanic/Latinx MSM (leading the chart with 49.5% of HIV cases diagnosed),
followed by Black heterosexual (16.8%), Black MSM (11.7%), Hispanic/Latinx
heterosexual (11.2%), and White MSM (7.4%). The percentage of cases in
Miami-Dade County shows a significant difference compared to Florida,
specifically for the Hispanic/Latinx MSM population (25.4%), which doubles
the percentage of cases.

A recent jurisdictional analysis found that the top ten social determinants of
health that the community felt impacted HIV prevention and care in Miami-
Dade County were:

e Homelessness

e Mental health

e Substance use

e Immigration status

e Underinsured/uninsured

e Discrimination

e Transportation

e Underemployment/ unemployment
« Domestic violence/sexual assault
e« Human trafficking

o« Affordable housing

e Living wages

e Incarceration.

The social determinants are listed in order of priority and differed by the zip
code cluster. Additional gaps specific to People with HIV (PWH) include
underutilization or unavailability of vision care, nutrition, long wait times for
services, limited resources, stigma, and proper adherence to medication.
These social determinants of health exacerbate HIV health disparities.
Therefore, understanding the multilevel and intersecting nature of these
conditions were key to developing the local jurisdictional plan.



WHERE WE'RE GOING

To tackle the relevant county-level
disparities, the Department of
Health in Miami-Dade County will
implement a collective impact
approach by bringing together
organizations from different sectors
and aligning efforts to end the HIV
epidemic. The Department of
Health in Miami-Dade County will
strengthen collaboration with non-
traditional partners and invite new
voices to the table. Critical
Stakeholders include Black, Latinx,
and LGBTQ+ leaders, faith-based
organizations, local government
representatives, and private
agencies.

Additionally, fostering relationships
with free clinics, federally qualified
health centers, hospitals, and
urgent care centers will expand the
reach to communities who have yet
to received HIV services. Targeted
social media marketing strategies,
education and funding
opportunities to grassroots
agencies will help reduce ethnic
and racial health disparities and
promote equity. The
implementation of various activities
denoted within the EHE plan aim to
create a lasting impact on reducing
transmission rates in Miami-Dade
County.



COLLECTIVE IMPACT
APPROACH TO EHE

September 2019 - September 2020
EHE Community Engagement
Activities

More than 100 community
engagement activities were
conducted throughout the
jurisdiction to strengthen

existent and new relationships
with diverse stakeholders

October 2019 - February 2020
Jurisdictional Analysis Report

Multiple town hall meetings,
surveys, online efforts, needs
assessments. interviews
conducted by the Health
Council of South Florida (HCSF),

February 2020 - September 2020
Community Meetings

FDOH provided updates on EHE,
as well as opportunities for
discussion and feedback on the
plan and invited new groups to
join in on EHE efforts.

February 2020
Community Survey

FDOH-MD released a survey on
the EHE Draft Plan to gather
additional feedback from the
community.

June 2020

Creation of an EHE website

The HCSF created a website that
will help track local EHE
indicators..

March 2020 - September 2020
Joint EHE Committee Meetings

Multiple meetings led by the
Strategic and Prevention
committee in which community
members were invited to be part
of the review of the EHE plan.

September 2020

Jurisdictional Plan Approved
Concurrence reached on the EHE
final plan by the Miami-Dade
HIV/AIDS Partnership



PREVENTION
COMMITTEE
&
STRATEGIC
PLANNING
COMMITTEE

The Prevention Committee and the
Strategic Planning Committee under
the Miami-Dade HIV/AIDS Partnership
joined in March 2020, to create the
Joint Ending the HIV Epidemic (EHE)
Committee. The Joint EHE
Committee's purpose was to review
further and analyze the EHE draft plan
that resulted from the jurisdictional
analysis conducted by the Health
Council of South Florida. The review
entailed discussing each strategy and
activity under each of the four pillars
in the plan (diagnose, treat, prevent,
and respond). The committee and
community members then provided
further guidance on how to develop
the plan further.

The final plan includes feedback from
the EHE survey conducted in March

2020 (throughout Miami-Dade
County), Federally Qualified Health
Centers' (FQHCs) survey, key

stakeholders, and multiple virtual EHE
Joint meetings facilitated by the
Behavioral Science Research team.

During the entire process, the plan was
revised and tailored to the needs of the
jurisdiction. The EHE final plan reached
concurrence at the Partnership
Committee meeting, in which it was
voted and approved.



JURISDICTIONAL PLAN?

DECEMBER 2020
*PLEASE BE ADVISED THAT THIS IS A LIVING DOCUMENT AND MAY BE SUBJECT TO CHANGE AT ANY TIME.



PILLAR ONE: DIAGNOSE



PILLAR ONE: DIAGNOSE



PILLAR TWO: TREAT



PILLAR TWO: TREAT



PILLAR TWO: TREAT

MARKETING STRATEGIES THAT DESTIGMATIZE HIV CARE AND ENCOURAGE PEOPLE WITH HIV
TO STAY IN CARE



PILLAR THREE: PREVENT



PILLAR THREE: PREVENT



PILLAR FOUR: RESPOND





