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On  September  21 ,  2020 ,  the  loca l  planning  body ,  known  as  the  Miami -Dade

HIV /AIDS  Partnersh ip ,  approved  the  Ending  the  HIV  Epidemic  (EHE )  Plan  fo r

Miami -Dade  County .  The  planning  board  oversees  publ ic  programs  fo r  people

with  HIV  and  acts  as  an  adv isory  committee  to  the  Board  of  County

Commiss ioners  and  Mayor  of  Miami -Dade  County  on  HIV /AIDS - re lated  i s sues .

The  new  ju r i sd ict iona l  plan  supports  the  nat iona l  Ending  the  HIV  Epidemic :  A

Plan  fo r  Amer ica  in i t ia t i ve  and  i t s  key  s t rateg ies  to  reduce  new  HIV  in fect ions

by  90% in  the  next  ten  years .

The  creat ion  of  the  plan  prov ided  an  opportuni ty  to  expand  and  s t rengthen

ex is t ing  re lat ionsh ips  and  engage  new  vo ices  in  the  loca l  ef for ts .  The  feedback

enabled  a  more  robust  plan  that  tack les  the  var ious  soc ia l  determinants  of

hea l th  that  have  fue led  high  HIV  ra tes  in  our  communit ies .  The  Jo int  EHE

Committee 's  creat ion  helped  fu r ther  deve lop  the  plan  in to  twelve  s t rateg ies

and  fo r ty -seven  act iv i t ies  deta i l ing  innovat ive  ef for ts  needed  to  move  Miami -

Dade  County  in to  a  new  era  f ree  of  new  HIV  in fect ions .  As  these  ef for ts  move

forward ,  a  col lect i ve  impact  approach  wi l l  be  v i ta l  to  the  plan 's  success  and

susta inabi l i t y .  

We  thank  the  members  of  the  Jo int  EHE  Committee ,  Ryan  White  Part  A ,  our

partners ,  and  the  community  fo r  contr ibut ing  to  the  creat ion  of  the  plan  that

leaves  no  communit ies  behind .  The  recommended  s t rateg ies  and  act iv i t ies  wi l l

bu i ld  upon  the  progress  a l ready  made  through  s tate  and  loca l  ef for ts .  The  t ime

is  now  to  end  the  HIV  epidemic  fo r  Miami -Dade  County .
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Diagnose  a l l  people  with  HIV  as  ear ly  as

poss ib le .                

Treat  people  with  HIV  rap id ly  and

ef fect i ve ly  to  reach  susta ined  v i ra l

suppress ion .

Prevent  new  HIV  t ransmiss ions  us ing

proven  in tervent ions ,  inc luding  pre -

exposure  prophy lax i s  (PrEP )  and  sy r inge

serv ices  programs  (SSPs ) .           

Respond  quick ly  to  potent ia l  HIV

outbreaks  to  get  needed  prevent ion  and

treatment  serv ices  to  people  who  need

them .

Miami -Dade  County  (MDC )  faces  one  of  the

highest  inc idence  ra tes  of  HIV  in  the  United

States .  With  more  than  27 ,000  people  l i v ing

with  HIV /AIDS  in  our  county ,  HIV  has  a

substant ia l  impact  on  our  communit ies .  The

Ending  the  HIV  Epidemic  (EHE )  in i t ia t i ve ,

proposed  by  the  U .S .  Department  of  Heal th

and  Human  Serv ices ,  a ims  to  address  HIV  on

a  nat iona l  sca le .  The  EHE  in i t ia t i ve  supports

loca l  ef for ts  of  communit ies  impacted  the

hardest  by  HIV  across  the  nat ion .  The  EHE

in i t ia t i ve  has  ident i f ied  Miami -Dade  County

as  one  of  the  geographica l  hotspots  that  wi l l

rece ive  addi t iona l  resources  and  technology

for  phase  one .  This  in i t ia t i ve  a ims  to  reduce

HIV  t ransmiss ion  ra tes  by  75% by  2025  and

90% by  2030 .   

Four  pi l la r s  prov ide  the  backbone  fo r  the

EHE  in i t ia t i ve :  

The  F lor ida  Department  of  Heal th  in  Miami -

Dade  County  (FDOH -MD ) ,  Heal th  Counci l  of

South  F lor ida  (HCSF ) ,  Ryan  White  Part  A ,  and

other  v i ta l  partners  col laborated  in  the

jur i sd ict iona l  analys i s  and  creat ion  of  the

EHE  plan  fo r  Miami -Dade  county .

I n t r o d u c t i o n

"TODAY WE HAVE THE
RIGHT DATA,  RIGHT
TOOLS,  AND RIGHT

LEADERSHIP TO END THE
HIV EPIDEMIC."—HHS
SECRETARY ALEX M.

AZAR I I



Homelessness

Menta l  heal th

Substance  use

Immigrat ion  s tatus

Under insured /uninsured

Discr iminat ion

Transportat ion

Underemployment /  unemployment

Domest ic  v io lence /sexua l  assaul t

Human  t ra f f ick ing

Af fordable  hous ing

L iv ing  wages

Incarcerat ion .

Miami -Dade  County 's  top  pr ior i ty  populat ions  fo r  pr imary  HIV  prevent ion

were  ident i f ied  based  on  the  percentage  of  HIV  cases  diagnosed  f rom  2017

to  2019 .  The  data  ind icates  that  the  top  f i ve  pr ior i ty  populat ions  are

Hispanic /Lat inx  MSM  ( l ead ing  the  chart  with  49 .5% of  HIV  cases  diagnosed ) ,

fo l lowed  by  Black  heterosexua l  ( 16 .8%) ,  Black  MSM  ( 1 1 .7%) ,  Hispanic /Lat inx

heterosexua l  ( 1 1 .2%) ,  and  White  MSM  (7 .4%) .  The  percentage  of  cases  in

Miami -Dade  County  shows  a  s ign i f icant  di f fe rence  compared  to  F lor ida ,

spec i f ica l l y  fo r  the  Hispanic /Lat inx  MSM  populat ion  (25 .4%) ,  which  doubles

the  percentage  of  cases .

A  recent  ju r i sd ict iona l  analys i s  found  that  the  top  ten  soc ia l  determinants  of

hea l th  that  the  community  fe l t  impacted  HIV  prevent ion  and  care  in  Miami -

Dade  County  were :
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The  soc ia l  determinants  are  l i s ted  in  order  of  pr ior i ty  and  di f fe red  by  the  z ip

code  c luster .  Addit iona l  gaps  spec i f ic  to  People   with  HIV  (PWH )  inc lude

underut i l i zat ion  or  unava i lab i l i t y  of  v i s ion  care ,  nutr i t ion ,  long  wait  t imes  fo r

serv ices ,  l imi ted  resources ,  s t igma ,  and  proper  adherence  to  medicat ion .

These  soc ia l  determinants  of  heal th  exacerbate  HIV  heal th  dispar i t ies .

There fore ,  unders tanding  the  mult i leve l  and  in tersect ing  nature  of  these

condi t ions  were  key  to  deve loping  the  loca l  ju r i sd ict iona l  plan .   



To  tack le  the  re levant  county - l eve l

d i spar i t ies ,  the  Department  of

Heal th  in  Miami -Dade  County  wi l l

implement  a  col lect i ve  impact

approach  by  br ing ing  together

organizat ions  f rom  di f fe rent  sectors

and  a l ign ing  ef for ts  to  end  the  HIV

epidemic .  The  Department  of

Heal th  in  Miami -Dade  County  wi l l

s t rengthen  col laborat ion  with  non -

t rad i t iona l  partners  and  inv i te  new

voices  to  the  tab le .  Cr i t ica l

Stakeholders  inc lude  Black ,  Lat inx ,

and  LGBTQ+  l eaders ,  fa i th -based

organizat ions ,  loca l  government

representat i ves ,  and  pr ivate

agenc ies .

Addit iona l l y ,  fos ter ing  re lat ionsh ips

wi th  f ree  c l in ics ,  federa l l y  qual i f ied

heal th  centers ,  hospi ta l s ,  and

urgent  care  centers  wi l l  expand  the

reach  to  communit ies  who  have  yet

to  rece ived  HIV  serv ices .  Targeted

soc ia l  media  market ing  s t rateg ies ,

educat ion  and  funding

opportuni t ies  to  grass roots

agenc ies  wi l l  help  reduce  ethnic

and  rac ia l  heal th  dispar i t ies  and

promote  equi ty .  The

implementat ion  of  var ious  act iv i t ies

denoted  with in  the  EHE  plan  a im  to

create  a  l as t ing  impact  on  reduc ing

t ransmiss ion  ra tes  in  Miami -Dade

County .
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February 2020 - September 2020

Community Meetings

FDOH provided updates on EHE,

as well as opportunities for

discussion and feedback on the

plan and invited new groups to

join in on EHE efforts.  

March 2020 - September 2020

Joint EHE Committee Meetings

Multiple meetings led by the

Strategic and Prevention

committee in which community

members were invited to be part

of the review of the EHE plan. 

February 2020

Community Survey

FDOH-MD released a survey on

the EHE Draft Plan to gather

additional feedback from the

community.

October 2019 - February 2020 

Jurisdictional Analysis Report

Multiple town hall meetings,

surveys, online efforts, needs

assessments. interviews

conducted by the Health

Council of South Florida (HCSF),

September 2019 - September 2020

EHE Community Engagement

Activities

More than 100 community

engagement activities were

conducted throughout the

jurisdiction to strengthen

existent and new relationships

with diverse stakeholders

September 2020 

Jurisdictional Plan Approved

Concurrence reached on the EHE

final plan by the Miami-Dade

HIV/AIDS Partnership

June 2020

Creation of an EHE website

The HCSF created a website that

will help track local EHE

indicators..   
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j o i n t  e h e

c o m m i t t e e
The  Prevent ion  Committee  and  the

St rateg ic  Planning  Committee  under

the  Miami -Dade  HIV /AIDS  Partnersh ip

jo ined  in  March  2020 ,  to  create  the

Jo int  Ending  the  HIV  Epidemic  (EHE )

Committee .  The  Jo int  EHE

Committee 's  purpose  was  to  rev iew

fur ther  and  analyze  the  EHE  draf t  plan

that  resu l ted  f rom  the  ju r i sd ict iona l

ana lys i s  conducted  by  the  Heal th

Counci l  of  South  F lor ida .  The  rev iew

enta i led  discuss ing  each  s t rategy  and

act iv i ty  under  each  of  the  four  pi l la r s

in  the  plan  (diagnose ,  t reat ,  prevent ,

and  respond ) .  The  committee  and

community  members  then  prov ided

fur ther  guidance  on  how  to  deve lop

the  plan  fu r ther .  

The  f ina l  plan  inc ludes  feedback  f rom

the  EHE  survey  conducted  in  March

2020  ( throughout  Miami -Dade

County ) ,  Federa l l y  Qual i f ied  Heal th

Centers '  (FQHCs )  survey ,  key

stakeholders ,  and  mult ip le  v i r tua l  EHE

Joint  meet ings  fac i l i ta ted  by  the

Behav iora l  Sc ience  Research  team .

   

During  the  entire  process ,  the  plan  was

revised  and  tailored  to  the  needs  of  the

jurisdiction .  The  EHE  f inal  plan  reached

concurrence  at  the  Partnership

Committee  meeting ,  in  which  it  was

voted  and  approved .

PREVENTION
COMMITTEE 

&
STRATEGIC
PLANNING

COMMITTEE
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