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Aim Statement



Potential Root Causes - Fishbone

LOSS OF PATIENTS 
IN CARE

Systemic MCM-Based

CAUSES OF LOSS OF PATIENTS IN CARE

MCM not following up with clients who are potentially lost 
to care, not closing cases if appropriate, not following up to 
re-engage client 

MCM not keeping track of client in need of 
medical care visit, therefore no reminders, 
therefore no RW records of visit

Client had medical visit since initially being 
identified as not RiMC (August 2020), therefore 
should be removed from QI intervention group

Client records of medical care visits in the 
CR EMR are not getting into the billed 
records in Provide, therefore no RW 
record of visit

Client-Based

Clients not paying attention to 
appointments, skipping appointments

Clients have co-occurring 
conditions that interfere with 
keeping appointments

Physician-Based

Language barriers or other issues 
discourage client from seeing their 
assigned physician as scheduled

MCM does not have the tools in PROVIDE to track clients 
proactively (potential PROVIDE training issue)

Low-hanging fruit:  check to see that all EMR records are also in PROVIDE, clean out cases which are not 

“not retained.”    
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