Clinical Quality Management Committee 2021-2022

Quality Improvement Planning and Capacity Building Timeline

September

2021

ﬂh CQM Program
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November
2021

December
2021

e Subrecipient
Problem
Statement
presentations

e Subrecipient
Problem
Statement
presentations

¢ Reviewed the

CQM Performance

Report Card, Cycle
#1

¢ Drilling Down on
the Data
presentation

e CQM Commiittee
members
prioritized viral
suppression as the
focus for Ql
projects
* BSR disseminated
the Cycle #2 CQM
Performance
Report Card

¢ Root Cause
Analysis
presentation
¢ Review of
Subrecipient-level
Suppressed VLs for
two six-month
cohorts, divided
by ethnic/gender
groups, to direct
Ql attention to
groups in greatest
need

e Showed
subrecipients how
to use data
provided in
November to
identify target Ql
groups
¢ Reviewed how to
request QI data
from BSR

* Prepared CQM
Committee
members for
upcoming TA calls
with BSR in
January, including
"5 questions" to
apply to QI
analysis

* BSR reviewed

CQM Performance

Report Card, Cycle
#3

¢ Subrecipients will

present their QI
project responses
(based on 5 QI
questions).
e Ql feedback hour
session
¢ BSR continues TA
calls for Ql project
planning



