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Objective

how to drill down data using the MCM 
Subrecipient Suppressed Viral load by 
Ethnic/Gender Breakdown table.

Current RWP Average= 85%, Cycle 3 CQM 
Performance Report Card

Review



Importance of drilling down on the data

Helps identify client barriers to care.

Helps look beyond the numbers.

Helps identify areas for improvement.

Encourages involvement from all team members and clients.

Helps to improve client health outcomes and client satisfaction.





Time for Action!



Site A MCM Subrecipient

Suppressed Viral Loads among MCM Clients by Recency of VL 

Measurement and Ethnic/Gender Breakdown

12 months ending November 15, 2021

Ethnic/Gender

Most Recent 6 Months

5/1/21– 10/31/21

Previous 6 months

11/1/20 – 4/30/21

1 2 3 4

Total 

Active 

MCM 

clients

Supp % 

Clients 

with 

Supp VL

Total 

Active 

MCM 

clients

Supp % 

Clients 

with 

Supp VL

BAA Female 3 3 100% 3 2 67%

BAA Male Hetero 3 2 67% 4 4 100%

BAA MMSC 17 15 88% 24 15 63%

Haitian Female 1 1 100% 1 1 100%

Haitian Male 3 3 100% 4 4 100%

Hispanic Female 17 13 76% 18 14 78%

Hispanic Male 

Hetero
11 9 82% 13 10 77%

Hispanic MMSC 204 190 93% 228 185 81%

White Female 1 1 100% 1 1 100%

White Male 61 52 85% 66 56 85%

TOTAL 321 289 90% 362 293 81%

Which 

population(s) 

suggest QI 

opportunities?

Current RWP Average is 85%, Cycle 3 CQM Performance Report Card



Population selected How many clients ARE 

NOT suppressed?

Who would you 

remove from the 

denominator?

Step 1

Identify the clients who are not 

virally suppressed



Step 2

What are possible client barriers (root 

causes) leading to VL non-suppression?



Reasons clients are notvirally suppressed

Step 3

Create a table: reasons why

clients are not virally suppressed

Specific reasons/barriers for VL non-

suppression

# of Clients

Total



Step 4

Develop a follow-up QI 

intervention plan or “change idea”

What is your QI plan or “change idea” to 

address the most common issue from Step 3?



BSR CQM Resources:

MDC-RWP Quarterly CQM Performance Report Card – see 
where you stand compared to other subrecipients

Dashboard indicators so you can spot trends in key outcomes

Ethnic group risk data – see who your most vulnerable ethnic / 
gender / risk groups are

CIS#s for target client groups 






