
Thank you for joining today’s  

Joint Integrated Plan  

Review Team Meeting 
 

Zoom Attendees!   

Please chat your name to have your attendance recorded. 
 

In-Person Attendees!   

Please sign in to have your attendance recorded. 

 

Reference documents for today’s meeting are on  

online at http://aidsnet.org/meeting-documents/  

 

http://aidsnet.org/meeting-documents/


 

For more information about the Joint Integrated Plan Review Team, 

please contact Christina Bontempo, (305) 445-1076 or cbontempo@behavioralscience.com. 

 
Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | twitter.com/HIVPartnership  | instagram.com/hiv_partnership 

 

 
 

Strategic Planning Committee and Prevention Committee 

Joint Integrated Plan Review Team Meeting 
 

Monday, February 14, 2022 
 

10:00 AM – 1:00 PM 
 

Miami-Dade County Main Library 

101 West Flagler Street, Auditorium, Miami, FL 33130 & via Zoom 
 

AGENDA 

 
I. Call to Order     Abril Sarmiento 

II. Introductions (In-Person Attendees)    In-Person Attendees 

III. Roll Call (Zoom Attendees)    Staff 

IV. Housekeeping     Abril Sarmiento 

V. Floor Open to the Public    David Goldberg 

VI. Review/Approve Agenda    All  

VII. Review/Approve Minutes of December 10, 2021     All 

VIII. Standing Business 

▪ Ryan White Program Part A/MAI Recipient Report    Carla Valle-Schwenk 

▪ Prevention Committee (PVC) Action Items    PVC Members 

- New Members 

- Officer Elections 

▪ Strategic Planning Committee (SPC) Action Items    SPC Members 

- New Members 

- Officer Elections 

IX. New Business 

▪ 2022-2026 Integrated HIV Prevention and Care Plan     

- Review of Section I: Executive Summary     All 

- Report on Community Engagement    Staff 

X. Announcements    All 

XI. Next Meeting: Joint Integrated Plan Review Team - March 14, 2022    David Goldberg 

Miami-Dade County Main Library and via Zoom     

XII. Adjournment     Giselle Gallo 

mailto:cbontempo@behavioralscience.com
http://www.aidsnet.org/
http://facebook.com/HIVPartnership
http://twitter.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
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In-Person Attendees 

 

 

 

 

 

 

 

In-Person Attendees must  

SIGN IN  
to be counted as present. 
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Zoom Attendees 

 

 

 

 

 

 

 

 

Zoom Attendees must  

CHAT YOUR NAME  
to be counted as present. 

 

 

 

Contact staff after the meeting 

if you are not able to chat. 
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Partnership Meeting

Housekeeping

Hybrid Meetings
In-Person at MDC Library and via Zoom

Updated December 29, 2021
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Disclaimer & Code of Conduct

▪ This meeting – including audio, Zoom video and Chat Box input – is

being recorded and will become part of the public record.

▪ Members serve the interest of the Miami-Dade HIV/AIDS community 

as a whole. 

▪ Members do not serve private or personal interests, and shall endeavor 

to treat all persons, issues and business in a fair and equitable manner.

▪ Members shall refrain from side-bar conversations in accordance with 

Florida Government in the Sunshine laws.
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Resource Persons

▪ Behavioral Science Research Corp. staff are the Resource Persons for 

this meeting. 

❖ Will BSR staff please identify themselves? 

❖ Please see staff after the meeting if you are interested in 

membership or if you have a question that wasn’t covered during 

the meeting.



w
w
w
.a
id
sn
et
.o
rg

General Reminders – In Person Attendees

▪ Per County mandate, masks are to be worn in all County buildings.

▪ Place cell phones on mute or vibrate.  

❖ If you must take a call, please excuse yourself from the meeting.

▪ Only voting members and applicants should be seated at the meeting 

table.

❖ You may move your chair if concerned about social distancing.

▪ See the front desk attendee to have your parking validated or see Staff

after the meeting for a parking sticker (available to members of the

affected community).
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Tips for Best Sound Quality – In Person Attendees

▪ Identify yourself by name before speaking.

▪ Use a microphone and hold it as close to your mouth as possible.

▪ If you are giving a report or presentation, please stand at the podium

and speak into the podium microphone.
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General Reminders – Zoom Attendees

▪ Members are required to be on camera.

▪ Please remain on mute until called on by the Chair.

▪ Place cell phones on mute and turn off external devices (TVs, radios) 

▪ Use the Chat Box to:

▪ Record your name for the Roll Call

▪ Make or second a motion (members only)

▪ Vote in opposition to a motion (members only)

▪ Ask a question

▪ Ask to be recognized by the Chair to speak

▪ Chat is seen only by the moderator.
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Attendance

▪ All members are expected to arrive on time and remain throughout the 

entire meeting.

❖ If you expect to arrive late or leave early, please notify staff in 

advance of the meeting as this may impact quorum.

▪ In-Person Attendees must SIGN IN to be counted as present.

▪ Zoom Attendees must CHAT YOUR NAME to be counted as 

present.
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Meeting Participation

▪ All speakers must be recognized by the Chair.

❖ Raise your hand or chat to be recognized or added to the queue.

❖ The Chair will call on speakers in order of the queue.

▪ Discussion should be limited to the current Agenda topic or motion.  

▪ Speakers should not repeat points previously addressed.

▪ Any attendee may be permitted to address the board as time allows 

and at the discretion of the Chair.

▪ Important!

▪ Please raise your hand or chat if you need clarification about any 

terminology or acronyms used throughout the meeting.
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Resources

▪ Today’s presentation and supporting documents are online at 

http://aidsnet.org/meeting-documents/.

▪ Follow the Partnership on Facebook and Instagram!

Thank you for attending today’s meeting!

http://aidsnet.org/meeting-documents/
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Floor Open to the Public 

 

“Pursuant to Florida Sunshine Law, I want to provide the 

public with a reasonable opportunity to be heard on any 

item on our agenda today. If there is anyone who wishes 

to be heard, I invite you to speak now. Each person will 

be given three minutes to speak. Please begin by stating 

your name and address for the record before you talk 

about your concerns.  

 

“BSR has a dedicated line for statements to be read into 

the record. No statements were received.” 
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Strategic Planning Committee and Prevention Committee 

Joint Integrated Plan Review Team (JIPRT) Meeting 

Miami-Dade County Main Library, 101 West Flagler Street, Auditorium,  

Miami, FL 33130 and via Zoom 

December 10, 2021 

 
 

# Members Present Absent 

 

Guests 

Strategic Planning Committee  Brown, Monte*  

1 Cardwell, Joanna x*   Cadet, Samantha*  

2 Gallo, Giselle x   Coello, Erika*  

3 Goldberg, David x   Estevez, Sandra*  

4 Hess, Amaris  x  Ferrer, Luigi*  

5 Hilton, Karen x*   Garcia, Ana*  

6 Hunter, Tabitha  x   Holden, Queen*  

7 Labbée, Andrea  x  Louis XVI, Roseline*   

8 Machado, Angela x   Lowe, Camille*  

9 Monestime, Roselaine✓ x   Marqués, Jamie*  

10 Mooss, Angela✓ x   Mester, Brad*  

11 Neff, Travis x   Munoz, Virginia*  

12 Puente, Miguel x*   Singh, Hardeep  

13 Sheehan, Diana M.  x  Stonestreet, Stephanie*  

Prevention Committee  Vega, Manny Laureano*  

14 Antunez-Rodriquez, Michelle  x  Villamizar, Kira  

15 Buch, Juan x   Williams, Stephen*  

16 Darlington, Tajma  x  Zayas, Maribel  

17 Duberli, Francesco  x    

18 Forrest, David x     

19 Hill, James  x    

20 Johnston, Jeremy x     

21 Ledain, Ron x*     

22 Lee, Aquilla  x    

23 Lopez, Crystal x     

24 Mills, Grechen x   

Staff 25 Mills, Vanessa x*   

 Monestime, Roselaine✓ x✓   Bontempo, Christina  

 Mooss, Angela✓ x✓   Hernandez, Jimmy*  

26 Orozco, Eddie x*   Kubilus, Barbara  

27 Richardson, Ashley  x  Ladner, Robert  

28 Sarmiento, Abril x   Martinez, Susy*  

29 Shmuels, Diego  x    
*  Attendance via Zoom 
✓Member of both committee 

 
  

Quorum = 11    

 

Note: All documents referenced in these minutes were accessible to members and the public prior to (and during) 

the meeting, at www.aidsnet.org/meeting-documents. This meeting was held in a hybrid format with attendance 

in-person and via Zoom.  Meeting documents were projected in the meeting room and on the Zoom shared screen. 

 

 

http://www.aidsnet.org/
http://www.aidsnet.org/meeting-documents
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I. Call to Order 

 

Prevention Committee Chair, Abril Sarmiento, called the meeting to order at 9:45 a.m.  

 

II. Introductions (In-person attendees) 

 

Members, guests, and staff attending in person introduced themselves.  

 

III. Roll Call (Zoom attendees) 

 

Staff read the names of members and guests participating via Zoom.  Guests were asked to send a chat message to 

have their attendance recorded. 

 

IV. Housekeeping/Meeting Rules 

  

Ms. Sarmiento presented the PowerPoint, Partnership Meeting Housekeeping – Hybrid Meetings, including code 

of conduct, resource persons, and attendance.  Members and guests were reminded that this meeting – including 

video, audio, and chat box input – is being recorded and will become part of the public record.  

 

V. Floor Open to the Public 

 

Ms. Sarmiento opened the floor to the public with the following statement:  

 

“Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard on 

any item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each person 

will be given three minutes to speak. Please begin by stating your name and address for the record before you 

talk about your concerns. BSR has a dedicated telephone line as well as a general email address for statements to 

be read into the record. No statements were received via the telephone line or email.” 

 

There were no comments; the floor was then closed. 

 

VI. Review/Approve Agenda          

 

Members reviewed the agenda; there were no changes  

 

Motion to approve the agenda as presented. 

Moved: Angela Mooss    Seconded: David Goldberg                          Motion: Passed 

  

VII. Review/Approve Minutes of October 30, 2020 

 

Minutes of October 30, 2020 were posted for review and shown on the screen at the meeting; there were no changes 

or corrections.  

 

Motion to approve the minutes of the October 30, 2020 as presented. 

Moved: Angela Mooss    Seconded: Angela Machado                          Motion: Passed 

 

http://www.aidsnet.org/
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VIII. Standing Business 

 

▪ Ryan White Program Part A/MAI Recipient Report     Carla Valle-Schwenk 

 

Carla Valle-Schwenk, Office of Management and Budget – Miami-Dade County (OMB), reported on Ryan 

White Part A/Minority AIDS Initiative (MAI) Program (RWP) updates: 

 

▪ Sweeps #3 is being processed – there was a delay due to lack of quorum at the last Care and 

Treatment Committee meeting.  Sweeps will instead be brought directly to the Miami-Dade 

HIV/AIDs Partnership at their December 13 meeting. 

▪ Food Bank services increase has been implemented based on new Department of Children and 

Families limit; and an extra bag of groceries is approved for pick up in December. 

▪ The Client Level Services Data Report will be sent to subrecipients for end of fiscal year reporting. 

▪ Expenditure reports are posted online; all contracts are executed.   

▪ The HRSA Policy Clarification Notice 21-02 regarding changes to client eligibility requirements 

has been distributed; implementation is pending and subrecipients are asked to wait for additional 

guidance from OMB before making any changes. 

▪ Provisional award letters will be sent in the next few weeks. 

 

▪ Prevention Committee Action Items       PVC Members 

 

A membership application was received from Sandra Lopez of Project Access Foundation.  Ms. Lopez was 

not present and the item was tabled. 

 

▪ Strategic Planning Committee Action Items       SPC Members 

 

A membership application was received from Hardeep Singh of CAN Community Health.  Ms. Singh was 

present and members of the Strategic Planning Committee voted to approve Ms. Singh’s membership: 

 

Motion to approve Hardeep Singh as a member of the Strategic Planning Committee. 

 Moved: David Goldberg   Seconded: Tabitha Hunter   Motion: Passed 

 

Members welcomed Ms. Singh as a new member. 

  

IX. New Business 

 

▪ Ending the HIV Epidemic  

 

Ms. Sarmiento presented Ending the HIV Epidemic - Year 1 Data (March 1, 2021 to July 31, 2021), 

including updates on HIV prevalence and diagnoses, funding for EHE initiatives in Florida and by county; 

a list of agencies funding in the first year of implementation; the services delivered and number/amount of 

each service, including samples of media campaigns; and challenges and successes faced during the first 

year. 

 

▪ Data Presentation: 2017-2021 Integrated Plan: NHAS Goal #1: Reduce New HIV Infections  

 

Ms. Sarmiento presented Joint Integrated Plan Review Team Meeting - Prevention Update, including 

condom distribution data: number of condoms distributed, variety of distribution sites, and Zip Code data 

on distribution sites; demographic data on HIV testing and sexually transmitted disease awareness events; 

demographics of sexually transmitted disease rates; outreach events; Pre-Exposure Prophylaxis/ 

nonoccupational and Post Exposure Prophylaxis (PrEP/nPEP) data for 2022; and data on pregnant women 

relating to HIV care. 

http://www.aidsnet.org/
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▪ Data Presentations: NHAS 2020 Goal #2: Increase Access to Care and Improve Health Outcomes for 

People Living With HIV or AIDS  

 

As part of the Prevention Update, Ms. Sarmiento also provided updated linkage data based on Test and 

Treat/Rapid Access client data; and partner notification updates.  

 

Dr. Robert Ladner, BSR, reported on CY 2019-2020 Integrated Plan Progress, stressing that calendar year 

2020 data reflects the impact COVID-19 had on retention in care and viral load suppression. The 

presentation included data on RWP clients retained in care by subrecipient site, gender, age, ethnicity, 

income, insurance status, co-occurring conditions, and HIV transmission risk factors. 

 

▪ Data Presentation: NHAS 2020 Goal #3: Reduce HIV-Related Health Disparities and Health Inequities  

 

Dr. Ladner’s presentation also included data on retention in care and viral load suppression across disparity 

populations as reported by each subrecipient.  

 

▪ Next Steps: Review of Integrated HIV Prevention and Care Plan Guidance 

 

Staff provided an update on expectations for completing the 2022-2026 Integrated Plan, including Joint 

meetings from February through June, 2022.  All members are expected to review materials in advance and 

attend in person to ensure quorum. 

 

I. Announcements  

 

December 6 was Ryan White’s birthday; the namesake of the Ryan White Program would have been 50 years old 

this year.  Members were encouraged to continue the good work of the Ryan White Program. 

 

II. Next Meetings 

           

Mr. Goldberg advised that committees will hold stand-alone meetings in January 2022: Strategic Planning 

Committee, January 14, 2022; and Prevention Committees, January 27, 2022.  After January, members should 

expect to hold regular joint meetings focused on drafting the 2022-2026 Integrated Plan. 

 

Staff stressed the importance of replying to meeting notices, reviewing materials, and attending meetings, and 

noted the QR code on the back of the Agenda as another tool to assist with RSVPing. 

 

III. Adjournment 

 

Ms. Sarmiento called for a motion to adjourn. 

 

Motion to adjourn. 

Moved: Roselyn Monestime    Seconded: Crystal Lopez   Motion: Passed 

 

The meeting adjourned at 12:30 p.m. 

http://www.aidsnet.org/


 

For more information about the Joint Integrated Plan Review Team, 

please contact Christina Bontempo, (305) 445-1076 or cbontempo@behavioralscience.com. 

 
Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | twitter.com/HIVPartnership  | instagram.com/hiv_partnership 

 

 
 

Strategic Planning Committee and Prevention Committee 

Joint Integrated Plan Review Team Meeting 
 

Monday, February 14, 2022 
 

10:00 AM – 1:00 PM 
 

Miami-Dade County Main Library 

101 West Flagler Street, Auditorium, Miami, FL 33130 & via Zoom 
 

AGENDA 

 
I. Call to Order     Abril Sarmiento 

II. Introductions (In-Person Attendees)    In-Person Attendees 

III. Roll Call (Zoom Attendees)    Staff 

IV. Housekeeping     Abril Sarmiento 

V. Floor Open to the Public    David Goldberg 

VI. Review/Approve Agenda    All  

VII. Review/Approve Minutes of December 10, 2021     All 

VIII. Standing Business 

▪ Ryan White Program Part A/MAI Recipient Report    Carla Valle-Schwenk 

▪ Prevention Committee (PVC) Action Items    PVC Members 

- New Members 

- Officer Elections 

▪ Strategic Planning Committee (SPC) Action Items    SPC Members 

- New Members 

- Officer Elections 

IX. New Business 

▪ 2022-2026 Integrated HIV Prevention and Care Plan     

- Review of Section I: Executive Summary     All 

- Report on Community Engagement    Staff 

X. Announcements    All 

XI. Next Meeting: Joint Integrated Plan Review Team - March 14, 2022    David Goldberg 

Miami-Dade County Main Library and via Zoom     

XII. Adjournment     Giselle Gallo 
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http://www.aidsnet.org/
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FORMULA AND SUPPLEMENTAL FUNDING 
Per Resolution # R-1192-20 AND R-246-20

PROJECT: BU033101 AWARD AMOUNTS ACTIVITIES
Grant Award Amount Formula 15,689,960.00 FORMULA
Grant Award Amount Supplemental 7,877,731.00 SUPPLEMENTAL
Grant Award Amount FY'19 Supplemental 261,718.00 PY_SUPPLEMENTAL
Carryover Award FY'20 Formula 709,256.00 CARRYOVER

Total Award 24,538,665.00$                

DIRECT SERVICES: DIRECT SERVICES:
Carryover

Core Medical Services Allocations ACCOUNT Core Medical Services Expenditures Expenditures
2 Outpatient/Ambulatory Health Svcs 8,647,718.00 5606610000 Outpatient/Ambulatory Health Svcs 4,288,729.12
9 AIDS Pharmaceutical Assistance 83,595.00 5492120000 AIDS Pharmaceutical Assistance 3,409.87
4 Oral Health Care 3,108,975.00 5216100000 Oral Health Care 1,557,322.80
6 Health Insurance Services 442,447.00 5223550000 Health Insurance Services 190,757.65
3 Mental Health Therapy/Counseling 150,504.00 5114040000 Mental Health Therapy/Counseling 35,831.25
1 Medical Case Management 5,921,877.00 5211100000 Medical Case Management 3,416,352.50
7 Substance Abuse - Outpatient 44,128.00 18,399,244.00 5216120000 Substance Abuse - Outpatient 957.00 9,493,360.19

Carryover
Support Services Allocations ACCOUNT Support Services Expenditures Expenditures

5 Food Bank 1,385,995.00 5492250000 Food Bank 529,484.80 469,744.60 999,229.40
13 Other Professional Services 154,449.00 5212100000 Other Professional Services 67,653.00
10 Medical Transportation 150,688.00 5602400000 Medical Transportation 60,658.50
11 Outreach Services 172,280.00 5224700000 Outreach Services 12,799.60
8 Substance Abuse - Residential 1,289,469.00 5224130000 Substance Abuse - Residential 328,860.00
12 Emergency Financial Assistance 0.00 3,152,881.00 5224300000 Emergency Financial Assistance 0.00 1,469,200.50

DIRECT SERVICES TOTAL: 21,552,125.00$           TOTAL EXPENDITURES DIRECT SVCS & % : 10,962,560.69$          50.87%

Total Core Allocation 18,399,244.00
Target at least 80% core service allocation 17,241,700.00
Current Difference (Short) / Over 1,157,544.00$                  Formula Expenditure % 52.01%

Recipient Admin. (OMB-GC, PC, GTL) 2,382,940.00$                  Recipient Administration 1,439,928.50

Quality Management 603,600.00$                     Quality Management 500,000.00 1,939,928.50

Unobligated Funds (Formula & Supp) -$                                 Grant Unexpended Balance 11,636,175.81                  
Unobligated Funds (Carry Over) -$                                 2,986,540.00 24,538,665.00

Total Grant Expenditures & % 12,902,489.19$          52.58%

Core medical % against Total Direct Service Allocation (Not including C/O): Core medical % against Total Direct Service Expenditures (Not including C/O):
Cannot be under 75% 85.37% Within Limit Cannot be under 75% 90.47% Within Limit

Quality Management % of Total Award (Not including C/O): Quality Management % of Total Award (Not including C/O):
Cannot be over 5% 2.46% Within Limit Cannot be over 5% 2.10% Within Limit

OMB-GC Administrative % of Total Award (Cannot include C/O): OMB-GC Administrative % of Total Award (Cannot include C/O):
Cannot be over 10% 9.71% Within Limit Cannot be over 10% 6.04% Within Limit
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RYAN WHITE PART A GRANT AWARD (BU033101)
FY 2021 (YR 31) EARMARK ALLOCATION  AND EXPENDITURE RECONCILIATION SCHEDULE

(+) Unobligated Funds / (-) Over Obligated:

 CURRENT CONTRACT EXPENDITURESCONTRACT ALLOCATIONS/ FORMULA & SUPPLEMENTAL AWARDS

$23,829,409.00
Award - W/out CO
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RYAN WHITE PART A GRANT AWARD (BU033101)
FY 2021 (YR 31) EARMARK ALLOCATION  AND EXPENDITURE RECONCILIATION SCHEDULE
MINORITY AIDS INITIATIVE (MAI) FUNDING 
Per Resolution # R-1192-20 AND R-246-20

PROJECT: BU033102 AWARD AMOUNTS ACTIVITIES
Grant Award Amount MAI 2,603,486.00 MAI
Carryover Award FY'20 MAI 97,997.00 MAI_CARRYOVER

Total Award 2,701,483.00$                 

DIRECT SERVICES: DIRECT SERVICES:
Carryover

Core Medical Services Allocations ACCOUNT Core Medical Services Expenditures Expenditures
2 Outpatient/Ambulatory Health Svcs 1,362,753.00 5606610000 Outpatient/Ambulatory Health Svcs 341,893.84 9,354.36 351,248.20

AIDS Pharmaceutical Assistance 5492120000 AIDS Pharmaceutical Assistance
Oral Health Care 5216100000 Oral Health Care
Health Insurance Services 5223550000 Health Insurance Services

3 Mental Health Therapy/Counseling 18,960.00 5114040000 Mental Health Therapy/Counseling 2,632.50
1 Medical Case Management 903,920.00 5211100000 Medical Case Management 439,507.90
4 Substance Abuse - Outpatient 8,058.00 2,293,691.00 5216120000 Substance Abuse - Outpatient 210.00

793,598.60
Carryover

Support Services Allocations ACCOUNT Support Services Expenditures Expenditures
Food Bank 5492250000 Food Bank
Other Professional Services 5212100000 Other Professional Services

6 Medical Transportation 7,628.00 5602400000 Medical Transportation 1,748.28
5 Outreach Services 39,816.00 5224700000 Outreach Services 0.00

Substance Abuse - Residential 5224130000 Substance Abuse - Residential 1,748.28
7 Emergency Financial Assistance 0.00 47,444.00 5224300000 Emergency Financial Assistance 0.00

DIRECT SERVICES TOTAL: 2,341,135.00$         TOTAL EXPENDITURES DIRECT SVCS & %: 795,346.88 33.97%

Total Core Allocation 2,293,691.00
Target at least 80% core service allocation 1,872,908.00
Current Difference (Short) / Over 420,783.00$                    

Recipient Admin. (OMB-GC) 260,348.00$                    Recipient Administration 119,605.58

Quality Management 100,000.00$                    Quality Management 83,333.30 202,938.88

Grant Unexpended Balance 1,703,197.24                   
Unobligated Funds (MAI) -$                                360,348.00 2,701,483.00
Unobligated Funds (Carry Over) -$                                Total Grant Expenditures & % (Including C/O): 998,285.76$            36.95%

Core medical % against Total Direct Service Allocation (Not including C/O): Core medical % against Total Direct Service Expenditures (Not including C/O):
Cannot be under 75% 97.97% Within Limit Cannot be under 75% 99.78% Within Limit

Quality Management % of Total Award (Not including C/O): Quality Management % of Total Award (Not including C/O):
Cannot be over 5% 3.84% Within Limit Cannot be over 5% 3.20% Within Limit

OMB-GC Administrative % of Total Award (Cannot include C/O): OMB-GC Administrative % of Total Award (Cannot include C/O):
Cannot be over 10% 10.00% Within Limit Cannot be over 10% 4.59% Within Limit
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 # MAI CONTRACT ALLOCATIONS  CURRENT CONTRACT EXPENDITURES

(+) Unobligated Funds / (-) Over Obligated:
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RYAN WHITE PART A PROGRAM

MIAMI-DADE COUNTY EMA

MONTHLY AND YEAR-TO-DATE SERVICE UTILIZATION SUMMARY

FOR THE PERIOD OF: November 2021

FUNDING SOURCE(S) INCLUDED:

Ryan White Part A

Ryan White MAI

SERVICE CATEGORIES Unduplicated Client CountService Units

Monthly Year-to-date Monthly Year-to-date

Core Medical Services

 19  169AIDS Pharmaceutical Assistance (LPAP/CPAP)  163 19

 120  1,103Health Insurance Premium and Cost Sharing Assistance  1,008 120

 3,850  11,762Medical Case Management  7,233 3,709

 23  128Mental Health Services  109 23

 491  2,276Oral Health Care  1,895 491

 1,380  5,594Outpatient Ambulatory Health Services  4,053 1,347

 4  16Substance Abuse Outpatient Care  15 4

Support Services

 364  917Food Bank/Home Delivered Meals  595 364

 135  653Medical Transportation  544 135

 55  582Other Professional Services  31 18

 17  113Outreach Services  98 17

 8  46Substance Abuse Services (residential)  41 8

Total unduplicated clients (YTD):

Total unduplicated clients (month):

TOTALS:  23,359 6,466

 7,929

 4,557

REPORT COMPILED ON: 01/31/2022



 

For more information about the Joint Integrated Plan Review Team, 

please contact Christina Bontempo, (305) 445-1076 or cbontempo@behavioralscience.com. 

 
Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | twitter.com/HIVPartnership  | instagram.com/hiv_partnership 

 

 
 

Strategic Planning Committee and Prevention Committee 

Joint Integrated Plan Review Team Meeting 
 

Monday, February 14, 2022 
 

10:00 AM – 1:00 PM 
 

Miami-Dade County Main Library 

101 West Flagler Street, Auditorium, Miami, FL 33130 & via Zoom 
 

AGENDA 

 
I. Call to Order     Abril Sarmiento 

II. Introductions (In-Person Attendees)    In-Person Attendees 

III. Roll Call (Zoom Attendees)    Staff 

IV. Housekeeping     Abril Sarmiento 

V. Floor Open to the Public    David Goldberg 

VI. Review/Approve Agenda    All  

VII. Review/Approve Minutes of December 10, 2021     All 

VIII. Standing Business 

▪ Ryan White Program Part A/MAI Recipient Report    Carla Valle-Schwenk 

▪ Prevention Committee (PVC) Action Items    PVC Members 

- New Members 

- Officer Elections 

▪ Strategic Planning Committee (SPC) Action Items    SPC Members 

- New Members 

- Officer Elections 

IX. New Business 

▪ 2022-2026 Integrated HIV Prevention and Care Plan     

- Review of Section I: Executive Summary     All 

- Report on Community Engagement    Staff 

X. Announcements    All 

XI. Next Meeting: Joint Integrated Plan Review Team - March 14, 2022    David Goldberg 

Miami-Dade County Main Library and via Zoom     

XII. Adjournment     Giselle Gallo 

mailto:cbontempo@behavioralscience.com
http://www.aidsnet.org/
http://facebook.com/HIVPartnership
http://twitter.com/HIVPartnership
http://www.instagram.com/hiv_partnership/


 

 
 

Prevention Committee Action Items 
February 14, 2021 

 
 

MEMBERSHIP 
 

Staff received one application for membership from Jamie Marques of 

Project Access Foundation. 

 

Members may ask Ms. Marques to introduce herself and state her 

interest in joining the committee. 

 

 

For PREVENTION COMMITTEE Members Only: 

 

A motion is needed to accept Ms. Marques as a new member. 
 

 

 

  



 

 
 

Prevention Committee Action Items 
February 14, 2021 

 
 

OFFICER ELECTIONS 

 
Per the Bylaws, elections for Standing Committee Officers are to take 

place in January.  Since the committee did not meet in January, 

elections will take place today. 

 

Abril Sarmiento is appointed to serve as Chair. 

 

Staff did not receive nominations for Vice Chair.  Committee members 

can take nominations from the floor today.  Anyone wishing to be 

nominated for Vice Chair, please say so now. 

 
If there is more than one candidate, staff will prepare a ballot to be distributed 

later in the meeting. 

 

 

For PREVENTION COMMITTEE Members Only: 

 

If there is a nomination from the floor, a motion is needed to approve the 

candidate. 

 

 

 
 

 

Special thanks to outgoing Vice Chair, Francesco Duberli! 
 



 

For more information about the Joint Integrated Plan Review Team, 

please contact Christina Bontempo, (305) 445-1076 or cbontempo@behavioralscience.com. 

 
Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | twitter.com/HIVPartnership  | instagram.com/hiv_partnership 
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Miami-Dade County Main Library 

101 West Flagler Street, Auditorium, Miami, FL 33130 & via Zoom 
 

AGENDA 

 
I. Call to Order     Abril Sarmiento 

II. Introductions (In-Person Attendees)    In-Person Attendees 

III. Roll Call (Zoom Attendees)    Staff 

IV. Housekeeping     Abril Sarmiento 

V. Floor Open to the Public    David Goldberg 

VI. Review/Approve Agenda    All  

VII. Review/Approve Minutes of December 10, 2021     All 

VIII. Standing Business 

▪ Ryan White Program Part A/MAI Recipient Report    Carla Valle-Schwenk 

▪ Prevention Committee (PVC) Action Items    PVC Members 

- New Members 

- Officer Elections 

▪ Strategic Planning Committee (SPC) Action Items    SPC Members 

- New Members 

- Officer Elections 

IX. New Business 

▪ 2022-2026 Integrated HIV Prevention and Care Plan     

- Review of Section I: Executive Summary     All 

- Report on Community Engagement    Staff 

X. Announcements    All 

XI. Next Meeting: Joint Integrated Plan Review Team - March 14, 2022    David Goldberg 

Miami-Dade County Main Library and via Zoom     

XII. Adjournment     Giselle Gallo 
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http://twitter.com/HIVPartnership
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Strategic Planning Committee Action Items 
February 14, 2021 

 
 

MEMBERSHIP 
 

Staff received one application for membership from John Frazier. 

 

Members may ask Mr. Frazier to introduce himself and state his interest 

in joining the committee. 

 

 

For STRATEGIC PLANNING COMMITTEE Members Only: 

 

A motion is needed to accept Mr. Frazier as a new member. 
 

 

  



 

 
 

Strategic Planning Committee Action Items 
February 14, 2021 

 
 

OFFICER ELECTIONS 

 
Per the Bylaws, elections for Standing Committee Officers are to take 

place in January.  Since the committee did not meet quorum in January, 

elections will take place today. 

 

Vice Chair David Goldberg is nominated to serve as Chair. 

 

Dr. Diana Sheehan is nominated to serve as Vice Chair. 

 

Staff did not receive any other nominations.  Committee members can 

take nominations from the floor today.  Anyone else wishing to be 

nominated for Chair or Vice Chair, please say so now. 

 
If there are additional candidates, staff will prepare a ballot to be distributed later 

in the meeting. 

 

 

For STRATEGIC PLANNING COMMITTEE Members Only: 

 

If there are no further candidates, a motion is needed to approve David 

Goldberg as Chair, and Diana Sheehan as Vice Chair. 

 
 

 

Special thanks to outgoing Chair, Giselle Gallo! 
 

 

 



 

For more information about the Joint Integrated Plan Review Team, 

please contact Christina Bontempo, (305) 445-1076 or cbontempo@behavioralscience.com. 

 
Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | twitter.com/HIVPartnership  | instagram.com/hiv_partnership 

 

 
 

Strategic Planning Committee and Prevention Committee 
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10:00 AM – 1:00 PM 
 

Miami-Dade County Main Library 

101 West Flagler Street, Auditorium, Miami, FL 33130 & via Zoom 
 

AGENDA 

 
I. Call to Order     Abril Sarmiento 

II. Introductions (In-Person Attendees)    In-Person Attendees 

III. Roll Call (Zoom Attendees)    Staff 

IV. Housekeeping     Abril Sarmiento 

V. Floor Open to the Public    David Goldberg 

VI. Review/Approve Agenda    All  

VII. Review/Approve Minutes of December 10, 2021     All 

VIII. Standing Business 

▪ Ryan White Program Part A/MAI Recipient Report    Carla Valle-Schwenk 

▪ Prevention Committee (PVC) Action Items    PVC Members 

- New Members 

- Officer Elections 

▪ Strategic Planning Committee (SPC) Action Items    SPC Members 

- New Members 

- Officer Elections 

IX. New Business 

▪ 2022-2026 Integrated HIV Prevention and Care Plan     

- Review of Section I: Executive Summary     All 

- Report on Community Engagement    Staff 

X. Announcements    All 

XI. Next Meeting: Joint Integrated Plan Review Team - March 14, 2022    David Goldberg 

Miami-Dade County Main Library and via Zoom     

XII. Adjournment     Giselle Gallo 
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Appendix 1 

CY 2022 – 2026 CDC DHAP and HRSA HAB Integrated Prevention and Care Plan Guidance Checklist 
 

 

Requirement Requirement Detail 

Please indicate whether 

the jurisdiction created 

new material and/or the 

Title/File Name of any 

existing material 

attached to meet 

requirement 

Page(s) Where 

Requirement is 

Addressed  

Section I: 

Executive Summary of 

Integrated Plan and SCSN 

 

 

Purpose:  To provide a description of the Integrated Plan, 

including the SCSN and the approach the jurisdiction used to 

prepare and package requirements for submission 

Tips for meeting this requirement 

1. Be sure to write the summary with enough detail to 

ensure the reader understands how you have met 

Integrated Plan requirements. 

2. If you are using a combination of new and existing 

materials, be sure to describe how submitted materials 

relate to each other. 

 

 

 

 

1. Executive Summary of 

Integrated Plan and SCSN  

Provide an overall description of the Integrated Plan, 

including the SCSN, and the extent to which previous/other 

plans/SCSNs inform this plan/SCSN, or provide an overall 

description of an existing plan/SCSN that meets all 

requirements and includes the information below.   

New material required 

 



 

 

Requirement Requirement Detail 

Please indicate whether 

the jurisdiction created 

new material and/or the 

Title/File Name of any 

existing material 

attached to meet 

requirement 

Page(s) Where 

Requirement is 

Addressed  

a. Approach  Describe approach to preparing the Integrated Plan 

submission (e.g., updated previously submitted plan, 

integrated sections of existing plans or other documents, 

developed an entirely new plan, etc.). 

New material required 

 

b. Documents submitted to 

meet requirements 

List and describe all documents used to meet submission 

requirements, including existing materials and newly 

developed materials used for each requirement.  

New material required 

 

Section II: 

Community Engagement and 

Planning Process 

 

 

Purpose:  To describe how the jurisdiction approached the 

planning process, engaged community members and 

stakeholders, and fulfilled legislative and programmatic 

requirements including: 

1. SCSN 

2. RWHAP Part A and B planning requirements 

including those requiring feedback from key 

stakeholders and people with HIV 

3. CDC planning requirements 

Tips for meeting this requirement 

1. Review of the HIV National Strategic Plan and the 

updated HIV strategy, when released.   

2. This requirement may include submission of portions 

of other submitted plans including the EHE plan 

submitted as a deliverable for PS19-1906. 

3. Be sure to provide adequate detail to confirm 

compliance with legislative and programmatic 

planning requirements. 

  

https://www.hiv.gov/federal-response/hiv-national-strategic-plan/hiv-plan-2021-2025
https://www.hiv.gov/federal-response/hiv-national-strategic-plan/hiv-plan-2021-2025


 

 

Section I: Executive Summary of Integrated Plan and SCSN   
   

I.i. Executive Summary of Integrated Plan and SCSN 

   

For over a decade, the Miami-Dade County Eligible Metropolitan Area (EMA) has been a national 

HIV/AIDS hot spot.  The EMA has led the State of Florida in the total number of people with HIV (27,319 

in CY 2020,  more than 23% of the entire state’s population with HIV), and for nine of the past 10 years, 

the South Florida Metropolitan Statistical Area (MSA) has led the nation in the annual new-infection rate 

for HIV.   During this time, the Miami-Dade Ryan White Part A/Minority AIDS Initiative program (through 

the Miami-Dade County Office of Management and Budget), and the Florida Department of Health in 

Miami-Dade County, have been coordinating their responses to the HIV epidemic, linking programs in 

community education, HIV prevention, HIV testing, linkage to care, and medical and social support for 

persons with HIV.  These collaborative activities include the Getting to Zero initiative in 2016, the 2017-

2021 Miami-Dade County Integrated HIV/AIDS Prevention and Care Plan (2017-21 Integrated Plan); the 

National HIV/AIDS Strategy 2022-2025; the 2021 Ending the HIV Epidemic Jurisdictional Plan; and the 

ongoing cooperation between the Prevention and Strategic Planning Committees of the Miami-Dade 

HIV/AIDS Partnership (the County-wide cross-agency planning body for the Ryan White programs in 

Miami-Dade County). 

 

This document represents the latest collaborative effort, the 2022-2026 Miami-Dade County Integrated 

HIV/AIDS Prevention and Care Plan (2022-26 Integrated Plan).  The 2022-26 Integrated Plan incorporates 

the goals and objectives of local, state, and national initiatives to achieve the national HIV goal, “Reducing 

the number of new HIV infections in the US by 75% by 2025, and then by at least 90% by 2030.”  

Specifically, the 2022-26 Integrated Plan is a comprehensive update of the 2017-21 Integrated Plan in 

combination with the 2021 Ending the HIV Epidemic Jurisdictional Plan, as well as the Getting to Zero 

initiative and other jurisdictional needs assessments and targeted community initiatives.  The activities 

detailed in Section V, below, include efforts to reduce duplication of resources across funding streams, 

address HIV/AIDS stigma and systematic racism as public health threats, adopt the status-neutral approach 

to care, target services toward the special needs of at-risk populations, and address the particular needs of an 

aging population of people with HIV.   

 

The 2022-26 Integrated Plan demonstrates the ongoing collaboration between the FDOH-MDC, the RWP 

and a broad spectrum of community stakeholders and persons with HIV. The 2022-26 Integrated Plan was 

developed by people with HIV, including RWP clients and peer educators; representatives of RWP Parts A, 

B, C, and D; the AIDS Drug Assistance Program (ADAP); the prevention and planning workgroups within 

the FDOH-MDC; the  Florida Agency for Health Care Administration (Medicaid); and other community 

stakeholders as detailed in Section II. 

 

Both qualitative and quantitative data are used in the 2022-26 Integrated Plan to describe the impact of HIV 

in the EMA; determine service gaps and barriers to care; identify prevention and treatment areas where 

racism, stigma and non-gender-neutral service provision need to be addressed; and develop goals and 

objectives to ensure access to HIV prevention and care services across the service delivery system, as 

detailed in Section III. 

 

As detailed in Section VI, the Recipient, FDOH-MDC, and the Partnership will be responsible for 

monitoring, evaluating, and reporting on 2022-26 Integrated Plan activities.  As with the 2017-21 Integrated 

Plan, regular process improvement and updates are expected and will be conducted under the purview of 

the Partnership and publicized widely for continued community engagement and stakeholder collaborations. 

 

 

 

 



 

 

I.i. (a)  Approach    

 

As noted above, the RWP Program, FDOH-MDC, and Partnership staff were the key collaborators and 

made every effort to include a broad range of community input.  This included Partnership meetings, 

outreach to targeted populations, online surveys, and key informant interviews. 

 

Specifically, throughout February and March, 2022, Partnership staff solicited input from the FDOH-

MDC Prevention Mobilization Workgroups: the Miami Collaborative MSM Workgroup; the PrEP 

Workgroup; Hispanic Initiative (Iniciativa Hispana); the Black Treatment Advocates Network (BTAN) 

Miami-Dade Chapter; Transgender Tenacity Power; and Youth Health.  See Section II for details on 

individual group dynamics, meeting format, and feedback.  Under the purview of the RWP, community 

listening sessions and targeted interviews were conducted in Haitian Creole; with the Positive People 

network; with the Partnership’s Community Coalition Roundtable; with older persons with HIV/AIDS; 

with persons with HIV who experienced stigma and/or racism in receiving treatment; and persons with 

HIV who fell outside the RWP services umbrella.  Finally, feedback was solicited and responses were 

reviewed by all Partnership committees. Those efforts are also detailed in Section II.  People with HIV 

included in the development of the 2022-26 Integrated Plan -- both RWP clients and others -- 

represented a vast array of lived experiences, including those who have experienced homelessness, sex 

work, substance use and recovery, mental health treatment, incarceration, racial and ethnic 

discrimination, and general stigmatization around those experiences. 

 

In addition to inclusion of people with HIV, online surveys were used to identify other required and 

recommended key stakeholders and identify where representation was lacking.  The surveys also 

requested respondents identify not only barriers to care but also to suggest activities or system 

improvements to address those barriers, as they relate to the four main goals of the Integrated Plan: 

prevent new HIV infections; improve HIV-related health outcomes for people with HIV; reduce HIV-

related disparities and health inequities; and achieve integrated, coordinated efforts that address the HIV 

epidemic among all partners and stakeholders. This served to identify strengths, challenges, and needs, 

to address the four pillars of Ending the HIV Epidemic (EHE), and the four key strategies of the 

Statewide Coordinated Statement of Need (SCSN), as detailed in Section IV; and the corresponding 

activities and expected outcomes, as detailed in Section V. 

 

From January through June 2022 the Partnership’s Joint Integrated Plan Review Team (JIPRT), a 

collaboration of the Prevention (FDOH-MDC) and Strategic Planning (RWP) Committees, reviewed 

draft sections and supporting documents, refined goals and objectives, and finalized the 2022-26 

Integrated Plan. The members of these committees include people with HIV, RWP service-provider 

subrecipients, FDOH-MDC contracted agencies engaged in prevention activities, and other community 

stakeholders, 

 

This led to the adoption of the Letter of Concurrence which encompasses agreement across all local 

HIV planning bodies, people with HIV, service providers, and other community stakeholders.  The 

letter was approved by the Partnership on August 15, 2022 and was signed by the Partnership Chair; 

attached hereto as Section VII.  The 2022-2026 Integrated Prevention and Care Plan for Miami-Dade 

County was finalized and approved unanimously by the Partnership on September 19, 2022. 

 

I.i. (b)  Documents submitted to meet requirements  

 

Data were drawn from the following source documents: 

 

▪ The 2017-2021 Integrated HIV/AIDS Prevention and Care Plan; 

▪ NHAS 2022-2026 Integrated Plan guidance; 



 

 

▪ The Health Council of South Florida (HCSF) report on community needs, prepared for the 

FDOH-MDC / EHE; 

▪ The EHE Jurisdictional Plan, prepared by the FDOH-MDC; 

▪ Miami-Dade County Epidemiological data provided by the FDOH for CY 2019; 

▪ Data on service gaps, provided by the FDOH and the RWP; 

▪ Testing data provided by the FDOH-MDC, and program utilization data provided by the RWP, 

for 2019, 2020 and 2021; 

▪ Client Satisfaction data provided by the RWP for 2019, 2020 and 2021; 

▪ Results from the listening sessions, interviews and community input sessions conducted by 

Behavioral Science Research, the RWP contracted subrecipient for Partnership staff support 

and clinical quality management. 

 

 

The sections listed below are next steps in the production of the 2022-2026 Integrated Plan and will be 

completed as these sections are drafted by the FDOH-MDC and RWP. 

 

Section II: Community Engagement and Planning Process  
 

II.i. Jurisdiction Planning Process   

 

     

II.i (a)  Entities involved in process 

 

 

II.i (b) Role of the RWHAP Part A Planning Council 

 

 

II.i (c) Role of Planning Bodies and Other Entities  

  

  

II.i (d) Collaboration with RWHAP Parts – SCSN requirement   

 

  

II.i (e) Engagement of people with HIV – SCSN requirement   

 

 

II.i (f) Priorities   

 

     

II.i (g) Updates to Other Strategic Plans Used to Meet Requirements  

 

 

Section III: Contributing Data Sets and Assessments  
  

III.i. Data Sharing and Use 

 

 

III.ii. Epidemiologic Snapshot 

 

 

III.iii. HIV Prevention, Care and Treatment Resource Inventory 



 

 

 

 

III.iii (a) Strengths and Gaps 

 

 

III.iii (b)  Approaches and partnerships 

 

 

 

III.iv.  Needs Assessment 
 
 

III.iv. (a) Priorities 
 
 

III.iv. (b) Actions Taken 
 
 

III.iv. (c) Approach 

 

 

Section IV: Situational Analysis  
 

IV.i.  Situational Analysis  
 

IV.i. (a)  Priority Populations 

 

 

Section V: 2022-2026 Goals and Objectives 
 

V.i.  Goals and Objectives Description  
 

V.i. (a)  Updates to Other Strategic Plans Used to Meet Requirements   

 

Section VI: 2022-2026 Integrated Planning Implementation, Monitoring and Jurisdictional Follow 

Up  

 

VI.i.   2022-2026 Integrated Planning Implementation  

 

VI.i. (a) Implementation 

 

VI.i. (b) Monitoring   

 

VI.i. (c) Evaluation   

 



 

 

VI.i. (d) Improvement   

 

VI.i. (e) Reporting and Dissemination  

 

VI.i. (f) Updates to Other Strategic Plans Used to Meet Requirements    

 

 

Section VII: Letter of Concurrence (RWHAP Part A Planning Council) 



 

For more information about the Joint Integrated Plan Review Team, 

please contact Christina Bontempo, (305) 445-1076 or cbontempo@behavioralscience.com. 

 
Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | twitter.com/HIVPartnership  | instagram.com/hiv_partnership 

 

 
 

Strategic Planning Committee and Prevention Committee 

Joint Integrated Plan Review Team Meeting 
 

Monday, February 14, 2022 
 

10:00 AM – 1:00 PM 
 

Miami-Dade County Main Library 

101 West Flagler Street, Auditorium, Miami, FL 33130 & via Zoom 
 

AGENDA 

 
I. Call to Order     Abril Sarmiento 

II. Introductions (In-Person Attendees)    In-Person Attendees 

III. Roll Call (Zoom Attendees)    Staff 

IV. Housekeeping     Abril Sarmiento 

V. Floor Open to the Public    David Goldberg 

VI. Review/Approve Agenda    All  

VII. Review/Approve Minutes of December 10, 2021     All 

VIII. Standing Business 

▪ Ryan White Program Part A/MAI Recipient Report    Carla Valle-Schwenk 

▪ Prevention Committee (PVC) Action Items    PVC Members 

- New Members 

- Officer Elections 

▪ Strategic Planning Committee (SPC) Action Items    SPC Members 

- New Members 

- Officer Elections 

IX. New Business 

▪ 2022-2026 Integrated HIV Prevention and Care Plan     

- Review of Section I: Executive Summary     All 

- Report on Community Engagement    Staff 

X. Announcements    All 

XI. Next Meeting: Joint Integrated Plan Review Team - March 14, 2022    David Goldberg 

Miami-Dade County Main Library and via Zoom     

XII. Adjournment     Giselle Gallo 

mailto:cbontempo@behavioralscience.com
http://www.aidsnet.org/
http://facebook.com/HIVPartnership
http://twitter.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
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Community Coalition Roundtable Issues for Feedback 
 

Partnership committees, Behavioral Science Research Corporation (BSR), and the Miami-Dade County 
Office of Management and Budget Grants Coordination/Ryan White Program (OMB), are being asked to 
address relevant items and provide feedback to the Community Coalition in response to input from July 
and August Community Coalition Roundtables. Responses from each assigned committee, BSR, or OMB, 
will be reported back to the Community Coalition as they become available. 
 

Affordable Care Act Insurance 
Date of 
Roundtable 

Issues Raised Assigned for Feedback 

08/30/21 Access to insurance is not the same as access to care. 
Distrust of insurance companies or having care managed 
through insurance companies depersonalizes the doctor-
patient relationship. 

BSR/Partnership Staff* 
OMB/Recipient** 

08/30/21 Affordable Care Act (ACA) plans are not equipped to serve 
people with HIV because not all providers are 
knowledgeable about HIV-specific care and treatment.  

BSR/Partnership Staff 
OMB/Recipient 

08/30/21 Affordable Care Act (ACA) clients are being referred to 
specialty care for basic labs and medications. 

BSR/Partnership Staff 
OMB/Recipient 

07/26/21 HMOs are complicated to navigate; therefore, clients may 
not be getting specialty care (barrier to care). 

BSR/Partnership Staff 
OMB/Recipient 

08/30/21 Finding specialty care is difficult both with insurance and 
within the Ryan White Program care system. 

BSR/Partnership Staff 
OMB/Recipient 

 

Discrimination/Cultural Humility Issues 
Date of 
Roundtable 

Issues Raised Assigned for Feedback 

07/26/21 Providers would benefit from cultural sensitivity training. BSR/Partnership Staff 
OMB/Recipient 

08/30/21 Lack of professional training and or applying tools of 
cultural competency leads to distrust of service providers. 
Agency staff and care providers need to acknowledge racial 
discrimination existing in the service system. 

BSR/Partnership Staff 
OMB/Recipient 

07/26/21 Messaging needs to be diverse to reach the diverse cultural 
landscape of Miami-Dade County. 

Community Coalition 
BSR/Partnership Staff 
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Medical Care Issues 
Date of 
Roundtable 

Issues Raised Assigned for Feedback 

08/30/21 Access to cancer screenings should be routine. BSR/Partnership Staff 
OMB/Recipient 

08/30/21 Getting appointments in a timely manner is difficult. BSR/Partnership Staff 
  

08/30/21 Medical care providers need more basic knowledge of 
mental health and addiction treatment. 

BSR/Partnership Staff 
OMB/Recipient 

07/26/21 Providers would benefit from training on trauma-informed 
care and patient-centered care. 

BSR/Partnership Staff 
  

07/26/21 Physicians are not listening to the needs of clients. BSR/Partnership Staff 
  

07/26/21 More mobile health units would be helpful to make 
healthcare more accessible. 

Strategic Planning 
Committee 
Prevention Committee 
OMB/Recipient 

08/30/21 Medical care providers and agencies should think of 
“clients” as “participants” or “partners” in health care. 

BSR/Partnership Staff 
  

 

Housing Issues 
Date of 
Roundtable 

Issues Raised Assigned for Feedback 

08/30/21 Unstable housing impacts African-American clients 
disproportionately. 

Housing Committee 
Strategic Planning 
Committee 
Prevention Committee 
OMB/Recipient 

08/30/21 Some landlords will not except HOPWA funding or housing 
assistance funding. 

Housing Committee 
Strategic Planning 
Committee 
Prevention Committee 
OMB/Recipient 

08/30/21 Unstable or no housing leads to deprioritizing healthcare 
and becoming lost to care. 

Housing Committee 
Strategic Planning 
Committee 
Prevention Committee 
OMB/Recipient 
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Client Informational Needs 
Date of 
Roundtable 

Issues Raised Assigned for Feedback 

08/30/21 Patients need basic training in financial literacy. Community Coalition 

07/26/21 Focus on offering training on topics of interest to clients; 
staff to coordinate with local representatives such as 
Janssen and Clear Health Alliance, whose representatives 
were present at the roundtable.   

Community Coalition 

 

Interface Between Clients and Medical Case Managers/Peers 
Date of 
Roundtable 

Issues Raised Assigned for Feedback 

08/30/21 Case management experience (and training) makes a 
difference in care and navigating the system. 

Community Coalition 
BSR/Clinical Quality 
Management 

08/30/21 Clients feel as though they are going through the program 
intake just to be counted, they feel like a number, not a 
person. 

BSR/Clinical Quality 
Management 

  

08/30/21 People with HIV, who are best suited to understanding 
other people with HIV, feel their passion and compassion is 
being exploited.  More paid job opportunities and training 
for people with HIV is needed to work as Peer Educators, 
consultants, and subject matter experts.  People with HIV 
are currently working as volunteers; more opportunities 
are needed to transition these volunteer roles into paid 
staff roles.   

BSR/Clinical Quality 
Management 
OMB/Recipient 

08/30/21 Can Peer Educators be included in medical case 
management training? What kind of training is required for 
Peer Educators?  

BSR/Clinical Quality 
Management 
OMB/Recipient 

08/30/21 There is no longer that “one place” (one-stop-shop) where 
patients can go for care. When stable relationships are not 
built, it leads to distrust and confusion. 

Community Coalition 
BSR/Partnership Staff 
OMB/Recipient 

08/30/21 Clients may cross the border from Miami-Dade to Broward 
County depending on available services and available 
housing, which creates a disjointed care plan and being 
lost to care.  

Community Coalition 
BSR/Partnership Staff 
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Other Issues 
Date of 
Roundtable 

Issues Raised Assigned for Feedback 

08/30/21 It is very easy to give up hope after being released from jail 
or prison.  What is the status of the very much needed Jail 
Linkage Coordinator?   

Care & Treatment 
Committee 
BSR/Partnership Staff 
  

07/26/21 The Florida Department of Health (FDOH) – Miami-Dade 
County announced the TransSocial Initiative; more 
research is needed to address barriers to care and issues 
for trans women. 

BSR/Clinical Quality 
Management 
BSR/Partnership Staff 
OMB/Recipient 

07/26/21 Improve the visibility of membership opportunities through 
marketing campaigns, empowering messages, and 
testimonials. 

Community Coalition 
BSR/Partnership Staff 
  

07/26/21 Community Promises (a FHDO initiative); Love, Care and 
Others; Empower U/Positive People, are other groups 
where people with HIV can be involved in the community. 

Community Coalition 
BSR/Partnership Staff 
  

 



 

For more information about the Joint Integrated Plan Review Team, 

please contact Christina Bontempo, (305) 445-1076 or cbontempo@behavioralscience.com. 

 
Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | twitter.com/HIVPartnership  | instagram.com/hiv_partnership 

 

 
 

Strategic Planning Committee and Prevention Committee 

Joint Integrated Plan Review Team Meeting 
 

Monday, February 14, 2022 
 

10:00 AM – 1:00 PM 
 

Miami-Dade County Main Library 

101 West Flagler Street, Auditorium, Miami, FL 33130 & via Zoom 
 

AGENDA 

 
I. Call to Order     Abril Sarmiento 

II. Introductions (In-Person Attendees)    In-Person Attendees 

III. Roll Call (Zoom Attendees)    Staff 

IV. Housekeeping     Abril Sarmiento 

V. Floor Open to the Public    David Goldberg 

VI. Review/Approve Agenda    All  

VII. Review/Approve Minutes of December 10, 2021     All 

VIII. Standing Business 

▪ Ryan White Program Part A/MAI Recipient Report    Carla Valle-Schwenk 

▪ Prevention Committee (PVC) Action Items    PVC Members 

- New Members 

- Officer Elections 

▪ Strategic Planning Committee (SPC) Action Items    SPC Members 

- New Members 

- Officer Elections 

IX. New Business 

▪ 2022-2026 Integrated HIV Prevention and Care Plan     

- Review of Section I: Executive Summary     All 

- Report on Community Engagement    Staff 

X. Announcements    All 

XI. Next Meeting: Joint Integrated Plan Review Team - March 14, 2022    David Goldberg 

Miami-Dade County Main Library and via Zoom     

XII. Adjournment     Giselle Gallo 
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January - June 2022 Calendar 

Get on Board! 
A virtual education series for Miami-Dade HIV/AIDS Partnership members and the HIV community. 

 

Become a more effective Planning Council member with the 
Partnership's Get on Board Virtual Training series! 

 
Led by Partnership Staff, Marlen Meizoso and Christina Bontempo, who have more 

than 15 years experience with Ryan White Planning Council management. 

January 12, 2022 ~ 12:00 PM - 1:00 PM 
Station 4: From ADAP to WICY - Understanding the Language of the Partnership 
 Via Zoom: Meeting ID: 853 9577 9104 ~ Passcode: 143755 
 

March 9, 2022 ~ 12:00 PM – 1:00 PM 
Station 5: Understanding Meetings - From Meeting Notice to Adjournment 
 Via Zoom: Meeting ID: 817 1595 4830 ~ Passcode: 371288 
 

April 13, 2022 ~ 12:00 PM – 1:00 PM 
Station 2 Revisited: AIDSNET: The Partnership & CQM Website - Tips and Updates 
 Via Zoom: Meeting ID: 856 7145 2874 ~ Passcode: 377470 
 

June 8, 2022 ~ 12:00 PM – 1:00 PM 
Station 6: Understanding the Ryan White Program - From Part A through Part F  
 Via Zoom: Meeting ID: 898 3937 0658 ~ Passcode: 159914 
 

No need to RSVP!  Just join in via Zoom! 
 
Visit http://aidsnet.org/getonboard/ for additional details and earlier trainings. 
Contact us at hiv-aidsinfo@behavioralscience.com or (305) 445-1076 for more information. 

 
2121 Ponce de Leon Boulevard, Suite 240, Coral Gables, FL 33134 
 

http://aidsnet.org/getonboard/
mailto:hiv-aidsinfo@behavioralscience.com
https://www.facebook.com/HIVPartnership/
https://twitter.com/HIVPartnership
https://www.instagram.com/hiv_partnership/
http://www.aidsnet.org/
mailto:hiv-aidsinfo@behavioralscience.com


 

For more information about the Joint Integrated Plan Review Team, 

please contact Christina Bontempo, (305) 445-1076 or cbontempo@behavioralscience.com. 

 
Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | twitter.com/HIVPartnership  | instagram.com/hiv_partnership 

 

 
 

Strategic Planning Committee and Prevention Committee 

Joint Integrated Plan Review Team Meeting 
 

Monday, February 14, 2022 
 

10:00 AM – 1:00 PM 
 

Miami-Dade County Main Library 

101 West Flagler Street, Auditorium, Miami, FL 33130 & via Zoom 
 

AGENDA 

 
I. Call to Order     Abril Sarmiento 

II. Introductions (In-Person Attendees)    In-Person Attendees 

III. Roll Call (Zoom Attendees)    Staff 

IV. Housekeeping     Abril Sarmiento 

V. Floor Open to the Public    David Goldberg 

VI. Review/Approve Agenda    All  

VII. Review/Approve Minutes of December 10, 2021     All 

VIII. Standing Business 

▪ Ryan White Program Part A/MAI Recipient Report    Carla Valle-Schwenk 

▪ Prevention Committee (PVC) Action Items    PVC Members 

- New Members 

- Officer Elections 

▪ Strategic Planning Committee (SPC) Action Items    SPC Members 

- New Members 

- Officer Elections 

IX. New Business 

▪ 2022-2026 Integrated HIV Prevention and Care Plan     

- Review of Section I: Executive Summary     All 

- Report on Community Engagement    Staff 

X. Announcements    All 

XI. Next Meeting: Joint Integrated Plan Review Team - March 14, 2022    David Goldberg 

Miami-Dade County Main Library and via Zoom     

XII. Adjournment     Giselle Gallo 
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March 2022 

Ryan White Part A/MAI Program and Miami-Dade HIV/AIDS Partnership Calendar 
S Monday Tuesday Wednesday Thursday Friday S 

                                                                                                    1 

To request material in accessible format, a sign language interpreter, CART (Communication Access 

Real-time Translation) services, and/or any  other accommodation to participate in this or other 

Miami-Dade HIV/AID Partnership meeting, please contact Marlen Meizoso or Christina Bontempo 

at (305) 445-1076 or send an e-mail to hiv-aidsinfo@behavioralscience.com at least five (5) 

calendar days in advance to initiate your request.  TTY users may also call 711 (Florida Relay 

Services). 

2 

 

3 

Miami-Dade HIV/AIDS Partnership 

Care & Treatment Committee 

10:00 AM – 12:00 PM 

Miami-Dade County Main Library 

101 West Flagler Street, Auditorium, 

Miami, FL 33130 

4 

 

5 

6 7 

 

8 9 
Get on Board!   

Virtual Training Series 

Station 5: Understanding Meetings – From 

Meeting Notice to Adjournment 

12:00 PM – 1:00 PM 

Via Zoom: Meeting ID: 817 1595 4830 

Passcode: 371288 

 

10 

 

National Women and Girls 

HIV/AIDS Awareness Day 

11 

 

12 

13 14 

Miami-Dade HIV/AIDS Partnership 

Joint Integrated Plan Review Team 

(Strategic Planning Committee and 

Prevention Committee) 

10:00 AM – 12:00 PM 

Miami-Dade County Main Library 

101 West Flagler Street 

Auditorium, Miami, FL 33130 

15 

 

16 

 

17 

Miami-Dade HIV/AIDS Partnership 

Housing Committee  

2:00 PM – 4:00 PM 

Behavioral Science Research Corp., 2121 

Ponce de Leon Boulevard, Suite 240, 

Coral Gables, FL 33134 

18 

Clinical Quality Management 

Committee  

9:30 AM – 11:30 AM 

Zoom Meeting 

19 
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21 

Miami-Dade HIV/AIDS 

Partnership 

10:00 AM – 12:00 PM 

Miami-Dade County Main Library 

101 West Flagler Street 

Auditorium, Miami, FL 33130 

22 

  

23 

 

24 

 

25 

Miami-Dade HIV/AIDS Partnership 

Medical Care Subcommittee  

9:30 AM – 11:30 AM 

Behavioral Science Research Corp., 

2121 Ponce de Leon Boulevard, 

Suite 240, Coral Gables, FL 33134 

26 

27 28  

Miami-Dade HIV/AIDS Partnership 

Community Coalition Roundtable 

Luncheon 

12:00 PM – 2:00 PM 

Behavioral Science Research 

Corporation, 2121 Ponce de Leon 

Boulevard, Suite 240, 

Coral Gables, FL 33134 

29 

Minority AIDS Initiative 

Clinical Quality Management 

Team  

9:30 AM – 11:30 AM 

Zoom Meeting 

30    

Miami-Dade HIV/AIDS Partnership 

Executive Committee 

**To Meet if Needed** 

31   All events listed on this calendar are open to the public.  Miami-Dade HIV/AIDS Partnership 

meetings are held in-person and via Zoom, pursuant to MDC Mayor’s Emergency Order regarding 

COVID-19.  Partnership meeting access via Zoom is subject to change.  Clinical 

Quality Management (CQM) Committee and Minority AIDS Initiative/CQM 

meetings are held via Zoom.  

 

PLEASE RSVP Scan the QR Code with your phone’s camera or contact us 

at cbontempo@behavioralscience.com, marlen@behavioralscience.com 

or (305) 445-1076. RSVP is required to receive Zoom log-in. 

Version 01/17/21   Information on this calendar is subject to change. 

Print It Post It 
Pass It Around  
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