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Miami-Dade HIV/AIDS Partnership Meeting Minutes 

Miami-Dade County Main Library 

101 West Flagler Street, Auditorium, Miami, FL 33130  

October 31, 2022 
Approved November 21, 2022 

# Partnership Members Present Absent 

 

# 

Alternate Representatives of the 

Affected Community Present Absent 

1 Burks, Laurie Ann x  1 Vacant   

2 Downs, Frederick x  2 Vacant   

3 Duberli, Francesco x  3 Vacant   

4 Forrest, David x   

5 Garcia, Ana  x     

6 Goldberg, David x  # Ex-Officio Members Present Absent 

7 Henriquez, Maria  x  1 Vacant  MDC Mayor Office   

8 Herz, Stephen x  2 Vacant  Board of County Commissioners 

9 Hess, Amaris  x  

10 Hunter, Tabitha  x Guests 

11 Iadarola, Dennis x  Belledent, Nelly  

12 Laso, Carlos x  Garcia, Narghis  

13 Machado, Angela x  Larios, Alejandro  

14 McIntyre, Harold  x Mejias, Thaydee  

15 Neff, Travis x  Mester, Brad  

16 Perez Bermudez, Alberto  x Vasquez, Wanda  

17 Puente, Miguel x  Villamizar, Kira  

18 Romero, Javier x    

19 Sarmiento, Abril x    

20 Shmuels, Diego x    

21 Siclari, Rick x    

22 Tazoe, Roberto x    

23 Tramel, Alecia  x   

24 Wall, Daniel T. x     

25 Vacant  Representative of the Affected Community 

 

  

26 Vacant  Representative of the Affected Community   

27 Vacant  Representative of the Affected Community   

28 Vacant  Representative of the Affected Community   

29 Vacant  Representative of the Affected Community   

30 Vacant  Representative of the Affected Community   

31 Vacant  Representative of the Affected Community   

32 Vacant  Representative of the Affected Community    

33 Vacant  Representative of the Affected Community    

34 Vacant  Representative Co-infected with Hepatitis B or C  

 

Staff 

35 Vacant  Other Federal HIV Program Grantee Rep. (SAMHSA)  Bontempo, Christina 

36 Vacant  Hospital or Health Care Planning Agency Representative  Ladner, Robert 

37 Vacant  Federally Recognized Indian Tribe Representative  Smith, Esq., Terrence A. 

38 Vacant  Mental Health Provider Representative  

39 Vacant  Miami-Dade County Public Schools Representative   

Quorum = 13 

*Non-Voting   

 

Note: All documents referenced in these minutes were accessible to members and the public prior to (and during) 

the meeting, at www.aidsnet.org/meeting-documents. The meeting agenda and calendar were distributed to all 

attendees. Meeting documents related to action items were distributed to members. Meeting documents were 

projected on the meeting room projection screen. 

 

  

http://www.aidsnet.org/
http://www.aidsnet.org/meeting-documents
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I. Call to Order 
 

Partnership Chair, Dennis Iadarola, called the meeting to order at 10:14 a.m.  

 

II. Introductions  

 

Members, guests, and staff introduced themselves.  

 

III. Housekeeping/Meeting Rules 

  

Mr. Iadarola briefly reviewed the PowerPoint, Partnership Meeting Housekeeping, including code of conduct, 

people first language, resource persons, and attendance. Members and guests were reminded that the meeting was 

being recorded and will become part of the public record.  

 

IV. Floor Open to the Public 

 

Mr. Iadarola opened the floor to the public with the following statement:  

 

“Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard on 

any item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each person 

will be given three minutes to speak. Please begin by stating your name and address for the record before you 

talk about your concerns. BSR has a dedicated telephone line as well as a general email address for statements 

to be read into the record. No statements were received via the telephone line or email.” 

 

There were no comments; the floor was then closed. 

 

V. Review/Approve Agenda          

 

Members reviewed the agenda.  Staff asked to add an item to New Business. 

   

Motion to approve the agenda with an additional item in New Business. 

Moved: Miguel Puente   Seconded: Abril Sarmiento                         Motion: Passed 

  

VI. Review/Approve Minutes of July 18, 2022 

 

Minutes of July 18, 2022, were distributed to members; there were no changes or corrections.  

 

Motion to approve the minutes of the July 18, 2022, as presented. 

Moved: Daniel T. Wall  Seconded: Miguel Puente  Motion: Passed 

 

VII. Membership 

 

Staff advised that all committees and the Partnership need new members, particularly Ryan White Program clients. 

Staff is assessing current committee activities and meeting structure to enhance opportunities for meaningful 

engagement from members. 

 

VIII. Reports 

 

A. Committee Reports 

 

Committee Reports to the Miami-Dade HIV/AIDS Partnership were projected on the shared screen and 

distributed to members. The Care and Treatment Committee was the only committee with action items; other 

committees’ business was included on the report for reference. 

http://www.aidsnet.org/
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▪ Care and Treatment Committee            Dr. Diego Shmuels 

 

The Committee concluded the Needs Assessment process, ranked all services categories per PCN-16-02 

for both Part A and Minority AIDS Initiative (MAI), and deliberated funding allocations.  

 

All Ryan White Program Part A services were included in priority ranking. The final ranking of service 

categories was revised to reflect the top fifteen (15) service categories and to include locally funded Part 

A services as well as ADAP Treatment and Housing Services, as noted in the table, below. 

 

Motion to adjust Part A priority ranking to move Emergency Financial Assistance from priority 17 

to 4; Outreach from priority 24 to 14; and Other Professional Services from priority 25 to 15. 

Moved: Dr. Diego Shmuels  Seconded: Daniel T. Wall  Motion: Passed 

 

A motion was made to accept the FY 2023 Ryan White Program Part A Priorities, as presented. 

 

Motion to accept the Ryan White Program Part A priority rankings, as presented, below. 

Moved: Dr. Diego Shmuels  Seconded: Miguel Puente  Motion: Passed 

  
FY 2023 Ryan White Program Part A Priorities 

FY 2023 Services 

1 AIDS Drug Assistance Program (ADAP) Treatment [C] 

2 Medical Case Management, including Treatment Adherence Services [C] 

3 AIDS Pharmaceutical Assistance (Local Pharmacy Assistance Program) [C] 

4 Emergency Financial Assistance [S] 

5 Outpatient/Ambulatory Health Services [C] 

6 Oral Health Care [C] 

7 Food Bank/Home-Delivered Meals [S] 

8 Health Insurance Premium and Cost-Sharing Assistance for Low-Income Individuals [C] 

9 Mental Health Services [C] 

10 Substance Abuse Services (Residential) [S] 

11 Housing Services [C] 

12 Substance Abuse Outpatient Care [C] 

13 Medical Transportation (Vouchers) [S] 

14 Outreach Services [S] 

15 Other Professional Services (Legal Assistance and Permanency Planning) [S] 

16 Early Intervention Services [C] 

17 Home Health Care [C] 

18 Medical Nutrition Therapy [C] 

19 Home and Community Based Health Care [C] 

20 Psychosocial Support [S] 

21 Hospice Services [C] 

22 Non-Medical Case Management [S] 

23 Child Care Services [S] 

24 Rehabilitation Services [S] 

25 Health Education/Risk Reduction [S] 

26 Referral for Health Care and Support Services [S] 

27 Linguistic Services [S] 

28 Respite Care [S] 

 

  

http://www.aidsnet.org/
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All Ryan White Program MAI services were included in priority ranking. The final ranking of service 

categories was revised to reflect the top ten (10) service categories to include locally funded MAI services 

as well as ADAP Treatment, AIDS Pharmaceutical Assistance, and Oral Health Care, as noted in the table, 

below. 

 

Motion to adjust MAI priority ranking to move Emergency Financial Assistance from priority 12 to 

6; Medical Transportation from priority 16 to 8; Outreach from priority 20 to 9; and Residential 

Substance Abuse to priority 10. 

Moved: Dr. Diego Shmuels  Seconded: Travis Neff   Motion: Passed 

 

A motion was made to accept the FY 2023 Ryan White Program Minority AIDS Initiative (MAI) Priorities, 

as presented. 

 

Motion to accept the Ryan White Program MAI priority rankings, as presented below. 

Moved: Dr. Diego Shmuels  Seconded: David Goldberg  Motion: Passed 

 
FY 2023 Ryan White Program Minority AIDS Initiative (MAI) Priorities 

FY 2023 Services 

1 Medical Case Management, including Treatment Adherence Services [C] 

2 AIDS Drug Assistance Program (ADAP) Treatment [C] 

3 AIDS Pharmaceutical Assistance (Local Pharmacy Assistance Program) [C] 

4 Mental Health Services [C] 

5 Outpatient/Ambulatory Health Services [C] 

6 Emergency Financial Assistance [S] 

7 Oral Health Care [C] 

8 Substance Abuse Outpatient Care [C] 

9 Medical Transportation (Vouchers) [S] 

10 Outreach Services [S] 

11 Substance Abuse Services (Residential) [S] 

12 Food Bank/Home-Delivered Meals [S] 

13 Health Insurance Premium and Cost-Sharing Assistance for Low-Income Individuals [C] 

14 Housing Services [C] 

15 Health Education/Risk Reduction [S] 

16 Home and Community Based Health Care [C] 

17 Medical Nutrition Therapy [C] 

18 Non-Medical Case Management [S] 

19 Psychosocial Support [S] 

20 Home Health Care [C] 

21 Early Intervention Services [C] 

22 Referral for Health Care and Support Services [S] 

23 Child Care Services [S] 

24 Rehabilitation Services [S] 

25 Hospice Services [C] 

26 Other Professional Services (Legal Assistance and Permanency Planning) [S] 

27 Linguistic Services [S] 

28 Respite Care [S] 

 

The Committee recommended four (4) budgets: 

 

1. Part A Flat Funding Budget – no increase in funding; 

2. MAI Flat Funding Budget; 

3. Part A Ceiling Funding Budget – the maximum request allowed; and 

4. MAI Ceiling Funding Budget. 

 

  

http://www.aidsnet.org/
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▪ Part A Flat Funding Budget 

 
 

Rick Siclari stated his conflict of interest as representative of Food for Life Network, the sole provider 

in the Food Bank/Home Delivered Meals service category for Part A funding. The Food Bank/Home 

Delivered Meals allocation was deliberated separately. 

 

Motion to accept the FY 2023 Ryan White Program Part A Flat Funding budget, as presented 

for all service categories except Food Bank/Home Delivered Meals. 

Moved: Daniel T. Wall  Seconded: Dr. Diego Shmuels  Motion: Passed 

 

During the vote on Food Bank/Home Delivered Meals, Mr. Siclari left the room and completed Form 

8B, included as an attachment to these minutes.  

 

Motion to accept the Food Bank/Home Delivered Meals allocation as presented on the FY 2023 

Ryan White Program Part A Flat Funding budget. 

Moved: Miguel Puente  Seconded: David Goldberg  Motion: Passed 

 

Mr. Siclari rejoined the meeting following the motion. 

 

  

http://www.aidsnet.org/
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▪ MAI Flat Funding Budget 

 
 

Dr. Diego Shmuels stated his conflict of interest as representative of Borinquen Medical Centers, the 

sole provider in the Substance Abuse Outpatient Care, Mental Health, and Outreach service categories 

for MAI funding.  Those categories were deliberated separately. 

 

Motion to accept the FY 2023 Ryan White Program MAI Flat Funding budget, as presented for 

all service categories except Substance Abuse Outpatient Care, Mental Health, and Outreach. 

Moved: Daniel T. Wall  Seconded: Travis Neff   Motion: Passed 

 

During the vote on Substance Abuse Outpatient Care, Mental Health, and Outreach, Dr. Shmuels left 

the room and completed Form 8B, included as an attachment to these minutes.  

 

Motion to accept the Substance Abuse Outpatient Care, Mental Health, and Outreach 

allocations as presented on the FY 2023 Ryan White Program MAI Flat Funding budget. 

Moved: Daniel T. Wall  Seconded: Travis Neff   Motion: Passed 

 

Dr. Shmuels rejoined the meeting following the motion. 

 

  

http://www.aidsnet.org/
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▪ Part A Ceiling Funding Budget 

 
 

Mr. Siclari stated his conflict of interest as representative of Food for Life Network, the sole provider 

in the Food Bank/Home Delivered Meals service category for Part A funding. The Food Bank/Home 

Delivered Meals allocation was deliberated separately. 

 

Motion to accept the FY 2023 Ryan White Program Part A Ceiling Funding budget as presented 

for all service categories except Food Bank/Home Delivered Meals. 

Moved: Daniel T. Wall  Seconded: Miguel Puente  Motion: Passed 

 

During the vote on Food Bank/Home Delivered Meals, Mr. Siclari left the room. Conflict of interest 

is noted on Form 8B, included as an attachment to these minutes.  

 

Motion to accept the Food Bank/Home Delivered Meals allocation as presented on the FY 2023 

Ryan White Program Part A Ceiling Funding budget. 

Moved: Daniel T. Wall  Seconded: Miguel Puente  Motion: Passed 

 

Mr. Siclari rejoined the meeting following the motion. 

 

  

http://www.aidsnet.org/
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▪ MAI Ceiling Funding Budget 

 
 

Dr. Shmuels stated his conflict of interest as representative of Borinquen Medical Centers, the sole 

provider in the Substance Abuse Outpatient Care, Mental Health, and Outreach service categories for 

MAI funding.  Those categories were deliberated separately. 

 

Motion to accept the FY 2023 Ryan White Program MAI Ceiling Funding budget as presented  

for all service categories except Substance Abuse Outpatient Care, Mental Health, and 

Outreach. 

Moved: Daniel T. Wall  Seconded: Miguel Puente  Motion: Passed 

 

During the vote on Substance Abuse Outpatient Care, Mental Health, and Outreach, Dr. Shmuels left 

the room. Conflict of interest is noted on Form 8B, included as an attachment to these minutes. 

 

Motion to accept the Substance Abuse Outpatient Care, Mental Health, and Outreach 

allocations as presented on the FY 2023 Ryan White Program MAI Ceiling Funding budget. 

Moved: Daniel T. Wall  Seconded: Travis Neff   Motion: Passed 

 

Dr. Shmuels rejoined the meeting following the motion. 

 

http://www.aidsnet.org/
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B. Grantee/Recipient Reports 

 

▪ Ryan White Part A/Minority AIDS Initiative (MAI)               Daniel T. Wall 

 

Mr. Wall reported on Ryan White Program Part A/MAI updates.  The latest expenditure reports and 

client count were projected on the screen.   

 

From March 1, 2022, to September 30, 2022, there have been 7,579 unduplicated clients served by the 

Ryan White Part A/MAI program. From July 2, 2018, to October 25, 2022, the Test and Treat/Rapid 

Access (TTRA) protocol accepted 3,085 unduplicated clients. 

 

The County is up to date on Health Resources and Services Administration (HRSA) reporting. 

 

Dr. Andrea Sciberras has been hired as the new HIV Section Administrator at Florida Department of 

Health (FDOH)-Tallahassee. 

 

FDOH Part A and Part B jurisdictions have developed a statewide client attestation and eligibility 

reciprocity form to streamline service delivery for clients who travel between jurisdictions. 

 

Policy Clarification Notice 21-02, Determining Client Eligibility & Payor of Last Resort in the Ryan 

White HIV/AIDS Program, was released on November 1, 2022.   

 

▪ Ryan White Part B 

 

The latest report on Part B was not available; the item was tabled. 

 

Motion to table the Ryan White Part B Report. 

Moved: Rick Siclari   Seconded: Dr. Diego Shmuels  Motion: Passed 

 

▪ AIDS Drug Assistance Program (ADAP) Miami           Dr. Javier Romero 

 

Dr. Javier Romero, FDOH-Miami-Dade County, reported on the clients served, number of 

prescriptions, and program notes as detailed in the September 2022 ADAP Report. 

 

Miami ADAP offered to assist with filling prescriptions for ADAP clients impacted by Hurricane Ian; 

to date, no requests had been received. 

 

The Magellan Rx PBM (pharmacy benefit manager) is now operating at seventeen sites.  A complete 

list was posted with the ADAP Report. These are pharmacies available to uninsured ADAP clients in 

Miami-Dade County. 

 

Effective November 1, 2022, ADAP eligibility will be on a 366 day time frame.  ADAP,  Ryan White 

Part A, Ryan White Part B, and General Revenue will implement eligibility reciprocity, as mentioned 

in the Part A Recipient report. 

 

▪ General Revenue at SFAN                    Angela Machado    

 

Angela Machado, South Florida AIDS Network, reviewed the General Revenue (GR) Report for 

September 2022. Current expenditures appear low; however, the GR Fiscal Year just began on July 1, 

2022. 

 

 

 

http://www.aidsnet.org/
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▪ Housing Opportunities for Persons with AIDS (HOPWA)                            

 

Roberto Tazoe, City of Miami, reported that landlords are complaining about HOPWA reimbursement 

rates not keeping pace with rent increases. Payments have increased by 10%, but the average Fair 

Market Rent increased by 16%.  Due to rate increases, HOPWA anticipates serving fewer clients for 

long-term housing. HOPWA short-term rental assistance is still available through Care Resource.   

 

Members requested a written HOPWA Report for future meetings. 

 

C. Approval of Reports 

 

Mr. Iadarola called for a motion: 

 

Motion to accept the Membership, Grantee/Recipient, and Committee Reports as presented. 

Moved: Miguel Puente Seconded: Dr. Diego Shmuels  Motion: Passed 

 

IX. Standing Business 

 

There was no standing business. 

 

X. New Business 

 

▪ Authorization for Chair to Sign Letter to HRSA Regarding New Copier Purchase 

 

Staff read a letter for the record, requesting that HRSA approve a reallocation of funds for Behavioral 

Science Research to purchase two copiers.  Assistant County Attorney, Terrence A. Smith, advised the 

Partnership that this letter does not constitute approval for the purchase, which is outside the authority of 

the Partnership, but is limited to authorizing the Chair to sign the letter requesting that HRSA approve the 

funds reallocation. 

 

Motion to authorize the Partnership Chair to sign the letter to HRSA requesting reallocation of 

funds for the purchase of two copiers. 

Moved: Travis Neff Seconded: Frederick Downs  Motion: Passed 

 

▪ Retroactive Authorization for Chair to Sign the Letter of Assurance to HRSA for the Planning 

Council for FY 2023-2024  

 

Staff explained that HRSA requires an annual letter of assurance from planning councils for upcoming 

fiscal year activities, but although the letter was timely prepared, the Partnership was not able to achieve 

quorum at the designated meeting on September 30, 2022. In order to not delay the submission of the 

letter, the Chair signed the letter on that date, with the understanding that the Partnership would need to 

review and ratify said letter at its next scheduled meeting.  

 

Motion to retroactively authorize the Chair’s execution of the September 30, 2022, Letter of 

Assurance to HRSA. 

Moved: Daniel T. Wall Seconded: Miguel Puente  Motion: Passed 

 

  

http://www.aidsnet.org/
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▪ Florida Comprehensive Planning Network (FCPN) Patient Care Representative Report 

 

Travis Neff, Partnership Past President and FCPN Patient Care Representative, presented highlights from 

the October 2022 FCPN meeting, including state of Florida updates on:  

 

□ Patient care; 

□ HOPWA; 

□ ADAP; 

□ Pending and new legislation (state and federal); 

□ The latest epidemiological data; 

□ Upcoming Marketplace enrollment dates; and  

□ Integrated Plan progress;  

 

Mr. Neff also advised members the state is conducting a Needs Assessment survey for people with HIV 

and asked all members to assist with disseminating and/or completing the survey. The survey will be 

available in English, Spanish, and Creole. Staff will post the survey online and paper copies will be 

provided to agencies. 

 

Mr. Wall thanked Mr. Neff for his report and noted that persons planning on ACA Marketplace enrollment 

should wait until all the approved plans are announced which should be very shortly after the November 

1 start date.  

 

▪ 2022-2026 Integrated HIV Prevention and Care Plan Timeline Review 
 

Staff advised the Partnership on the timeline for 2022-2026 Integrated Plan submission: 

 

□ A draft of the Plan will be available online prior to the November 10 Joint Integrated Plan Review 

Team (JIPRT) meeting. 

□ November 10: JIPRT will vote on the final draft of the Plan.  

□ November 21: The JIPRT’s recommendation will be brought to the Partnership. 

□ December 9: The Plan is due to HRSA and CDC. 

 

Members were asked to be sure to attend the November 21 Partnership meeting so as not to delay 

submission of the Plan. 

 

Note: Due to Hurricane Nicole, the JIPRT meeting was rescheduled for November 14. 

 

XI. Announcements 

 

There were no announcements. 

 

XII. Next Meeting             

 

Mr. Iadarola announced the next meeting date is November 21, 2022, at the Miami-Dade County Library. 

 

XIII. Adjournment                        

 

Mr. Iadarola called for a motion to adjourn. 

 

Motion to adjourn. 

Moved: Miguel Puente   Seconded: Frederick Downs   Motion: Passed 

 

The meeting adjourned at 11:44 a.m.  

http://www.aidsnet.org/
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Attachment: Signed copies on file.

http://www.aidsnet.org/
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