MIAMI-DADLE
HIV/AIDS PARTNERSHI

WELCOME

Thank you for joining today's

Strategic Planning
Committee Meeting

Please sign in to have your
attendance recorded.
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Friday, August 11, 2023
10:00 AM —12:00 PM

Behavioral Science Research Corp.
2121 Ponce de Leon Boulevard, Suite 240

Coral Gables, FL 33134
AGENDA

Call to Order

Introductions

Housekeeping

Floor Open to the Public
Review/Approve Agenda
Review/Approve Minutes of June 9, 2023
Reports

= Membership
= Partnership Report to Committees

Standing Business

= FY 2022-2023 Assessment of the Ryan White Program Recipient
Administrative Mechanism - Update
= 2022 Annual Report - Review

New Business

= 2024 Meeting Planning

Announcements and Open Discussion

Next Meeting: Friday, September 8, 2023 at BSR Corp.
Adjournment

Please mute or turn off all cellular devices.
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Strategic Planning Committee

David Goldberg
All

David Goldberg
Dr. Diana Sheehan
All

All

Staff
David Goldberg

Staff

All

Staff

All

Dr. Diana Sheehan
David Goldberg

For more information about the Strategic Planning Committee, please contact Christina Bontempo,

(305) 445-1076 x106 or chontempo@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership
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Meeting
[ Housekeeping

Updated April 13, 2023
Behavioral Science Resear



Disclaimer & Code of Conduct

Audio of this meeting is being recorded and will becoz
of the public record.

Members serve the interest of the Miami-Dade HIV/AIDS
community as a whole.

Members do not serve private or personal interests, and she
endeavor to treat all persons, issues and business in a fair
equitable manner.

Members shall refrain from side-bar conversations in
accordance with Florida Government in the Sunshine laws



Language Matters!

In today’s world, there are many words that can be stigmatizi
are a few suggestions for better communication.

Remember People First Language . . .

F\ RST‘ People with HIV, People with substance use
' disorders, People who are homeless, etc.

Please don’t say RISKS . .. Instead, say REASONS.
Please don’t say, INFECTED with HIV .. . Instead, say ACOU
HIV, DIAGNOSED with HIV, or CONTRACTED HIV.

Please do not use these terms. ..
Dirty ... Clean... Full-blown AIDS ... Victi




General Housekeeping

O You must sign in to be counted as present.

O Place cell phones on mute or vibrate - If you must take a
please excuse yourself from the meeting.

Q Eligible committee members should see statf for a voucher
the end of the meeting



Meeting Participation

Raise your hand if you need clarification about any
terminology or acronyms used throughout the meeting.

Raise your hand to be recognized by the Chair or added t
queue.

Discussion should be limited to the current Agenda topic o
motion.

Speakers should not repeat points previously addressed.

Any attendee may be permitted to address the board as ti
allows and at the discretion of the Chair.



Resources

0 Behavioral Science Research Corp. (BSR) staff are the
Persons for this meeting.

O See staff after the meeting if you are interested in membe
or if you have a question that wasn't covered during the
meeting.

Q Today’s presentation and supporting documents are online
aidsnet.org/meeting-documents/.

Welcome to AIDSNET.org!

Welcome to the online home of the Miami-Dade County Ryan White Program planning council - the Miami-Dade HIV/AIDS Partnership,
its Clinical Quality Management (COM) program, and the bulletin beard for HIV news and information in Miami-Dade County -
Community Newsletter. You are invited to join the Miami-Dade HIV/AIDS Partnership and Clinical Quality Management teams and to
share resources for people with HIV. Contact us for more information.

The Miami-Dade & El Miami-Dade

HIV-AIDS HIV/AIDS
Partnersh@ u GFS

Participation Matters


http://aidsnet.org/meeting-documents/
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Floor Open to the Public

“Pursuant to Florida Sunshine Law, I want to provide the
public with a reasonable opportunity to be heard on any
item on our agenda today. If there is anyone who wishes
to be heard, I invite you to speak now. Each person will
be given three minutes to speak. Please begin by stating
your name and address for the record before you talk
about your concerns.

“BSR has a dedicated line for statements to be read into
the record. No statements were received.”
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Strategic Planning Committee Meeting
Miami-Dade County Main Library
101 West Flagler Street, Auditorium, Miami, FL 33130

June 9, 2023

# | Members Present | Absent Guests
1 | Cardwell, Joanna X Garcia, Narghis
2 | Gallo, Giselle X Larios, Alejandro
3 | Goldberg, David X Valle-Schwenk, Carla
4 | Hilton, Karen X
5 | Hunter, Tabitha X Staff
6 | Machado, Angela X Bontempo, Christina
7 | Mooss, Angela X Ladner, Robert
8 | Sheehan, Diana M. X
9 | Singh, Hardeep X

Quorum =4

Note: All documents referenced in these minutes were accessible to members and the public prior to and during
the meeting, at www.aidsnet.org/meeting-documents. The meeting agenda was distributed to all attendees.
Meeting documents related to action items were distributed to members. Meeting documents were projected on
the meeting room projection screen.

I.  CalltoOrder

Committee Chair, David Goldberg, called the meeting to order at 10:00 a.m.
Il.  Introductions

Members, guests, and staff introduced themselves.

I1l. Housekeeping/Meeting Rules

Mr. Goldberg reviewed the PowerPoint, Meeting Housekeeping, which includes general reminders, code of
conduct, people-first language, and meeting participation best practices.

IV. Floor Open to the Public

Mr. Goldberg opened the floor to the public with the following statement:

Pursuant to Florida Sunshine Law, | want to provide the public with a reasonable opportunity to be heard on any
item on our agenda today. If there is anyone who wishes to be heard, | invite you to speak now. Each person will
be given three minutes to speak. Please begin by stating your name and address for the record before you talk
about your concerns. BSR has a dedicated telephone line as well as a general email address for statements to be
read into the record. No statements were received via the telephone line or email.

There were no comments; the floor was closed for public comment.

Miami-Dade HIV/AIDS Partnership/Strategic Planning Committee Page 1 of 3
www.aidsnet.org June 9, 2023 Minutes
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V. Review/Approve Agenda

Mr. Goldberg asked members to review the agenda. There were no changes.

Motion to approve the agenda as presented.
Moved: Tabitha Hunter Seconded: Hardeep Singh Motion: Passed

VI. Review and Approve Minutes of May 9, 2023

Members reviewed the minutes of May 9, 2023. Staff noted the minutes distributed did not include the attachments
but the complete minutes with attachments were posted prior to the meeting. There were no changes to the minutes.

Motion to approve the minutes of May 9, 2023, as posted.

Moved: Tabatha Hunter Seconded: Joanna Cardwell Motion: Passed
VII. Reports

=  Membership

Staff announced that Amaris Hess has resigned from the committee due to her term ending, and Roselaine
Monestime has resigned since she has is no longer working in the HIV field. Thank You cards for both
members were circulated for attendee’s signatures.

Staff noted there are now seven committee vacancies and at least five should be filled by members of the
affected community. There are also significant vacancies on the Partnership and a simplified application
process has been established to help with membership.

= Partnership Report to Committees

Mr. Goldberg read the May 2023 Partnership meeting highlights into the record. The complete motions report
is posted for review.

VIII. Standing Business

= Review 2022 Annual Report Draft Revisions

Members reviewed the revised 2022 Annual Report and suggested the below updates, which will be
incorporated into the draft presented in August.

URLSs on each page will be moved to the final page of resources.

Spell out Ryan White Program once and use RWP throughout thereafter.

State of the Epidemic: Include total population counts; remove “Cisgender”.

Geographic Trends: Make map bigger; remove watermark at bottom of image; make text within the

red fields bolder. Members discussed indicting unhoused persons and decided it would be addressed

on the Special Concerns page.

o Modes of Acquiring HIV: Change subtitle to clarify reporting is for clients active in FY 2022; spell
out first instance of IDU; include MMSC abbreviation.

o Populations of Special Concern: Change referenced number from 8,599 to 8,590 to be consistent
with HRSA reporting; change color of People Aging numbers from red to a more “positive” color;
change; include Area Median Income in rental reference.

o Miami-Dade County Response (1): Reformat National HIV/AIDS Strategy (NHAS) and Ending

the HIV Epidemic (EHE) to their own individual pages and include more Miami-Dade County-

O o oo

Miami-Dade HIV/AIDS Partnership/Strategic Planning Committee Page 2 of 3
www.aidsnet.org June 9, 2023 Minutes
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specific details; for EHE, indicate “Available Now” and “Coming Soon;” correct Integrated Plan
title link; include Miami’s Integrated Plan as the graphic.

o Miami-Dade County Response (2): Add the collaborative partners details to the Integrated Plan
page; expand Pre-Exposure Prophylaxis (PrEP) details to support Status Neutral graphic.

o Miami-Dade County Successes (1): Correct definitions of HIV in Care and Retained in Care.

o Miami-Dade County Successes (2): Expand on Frontlines of Communities in the United States
(FOCUS); make data within the graphic part of text; include link to more than 180 testing sites;
move Call to Action to last page.

o Your Role: Add action items like: Get tested; use people-first language; how to respond if someone
tells you they are HIV positive; list resource links and footnote from page 1.

These updates were incorporated into the draft included as pages 4-13 of these minutes.
IX. New Business
There was no New Business.

X.  Open Discussion and Announcements

The next Prevention Committee meeting will include a special presentation on HIV and STDs.

The Partnership was approved to be collaborating partners with the International Association of Providers of AIDS
Care (IAPAC) on the National Dialogue on Racism and HIV as a Public Health Crisis. The meeting will take
place June 23, 2023 via Zoom.

A new bill, CS/CS/SB 1718 — Immigration, will be effective as of July 1, 2023. The bill requires hospitals to
collect patient immigration data; patients may opt out without jeopardizing their care, but may not be aware of
their rights and therefore may choose not to seek medical care at all out of fear for revealing their status. A
campaign is in development to educate patients on their rights under the new law.

XI.  Next Meetings
Mr. Goldberg announced the next Strategic Planning Committee meeting is August 11, 2023. Members were

offered the option to meet at Behavioral Science Research Corp., and were in favor of moving the next meeting
to that location.

XII. Adjournment

Mr. Goldberg adjourned the meeting at 11:32 a.m.

Miami-Dade HIV/AIDS Partnership/Strategic Planning Committee Page 3 of 3
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Membership Report

July 21, 2023

The Miami-Dade HIV/AIDS Partnership

The official Ryan White Program Planning Council in Miami-Dade County and the : =
Advisory Board for HIV/AIDS to the Miami-Dade County Mayor and Board of County '_H:'
Commissioners. Complete a brief New Member Interest Form to find out more:
www.surveymonkey.com/r/DRJP5NS or scan the QR code.

Opportunities for Ryan White Program Clients

12 seats are available to Ryan White Program Clients who are
not affiliated or employed by a Ryan White Program Part A funded service provider.

Opportunities for General Membership

5 seats are open to people with HIV, service providers, and community stakeholders
who have reputations of integrity and community service, and possess the relevant
knowledge, skills and expertise in these membership categories:

Representative with HIV and Hepatitis B or C
Other Federal HIV Program Grantee Representative (SAMHSA)
Federally Recognized Indian Tribe Representative
Mental Health Provider Representative
Miami-Dade County Public Schools Representative

Applicants Pending Appointment
Ryan White Program Part D Representative
Hospital or Health Care Planning Agency Representative

Partnership Committees

Committees are now accepting applications for new members.
People with HIV are encouraged to apply.

Community
Coalition

Housing

Care & Treatment

Miedical Care s [ E I 6 o
prevention : a

4]
P

Strategic Planning

B Current Members Vacancies for People with HIV General Vacancies


https://www.surveymonkey.com/r/DRJP5N5

Scan the QR code to
complete a brief
membership interest form

Are you a Member?

when ou

good things
happen.

Thank you for your service to people with HIV'!

Be sure to bring a Ryan White client to your next meeting!

Do You Qualify for Membership?

If you answer “Yes” to these questions, you could qualify for membership!

Are you a resident of Miami-Dade County?

Are you a registered voter in Miami-Dade County?
Note: Some seats for people with HIV are exempt from this requirement.

Can you volunteer three to five hours per month for Partnership activities?

Committee Activities

Work with a dedicated team of volunteers on these and more Partnership activities to
better serve people with HIV in Miami-Dade County!
People with HIV are encouraged to join!

Allocate more than $27 million in Ryan White
Program funds with the Care and Treatment
Committee

Develop an Annual Report on the State of HIV
and the Ryan White Program in Miami-Dade
County with the Strategic Planning
Committee

Recruit and train new Partnership members
with the Community Coalition

Work with the City of Miami Housing
Opportunities for Persons with AIDS Program
to address housing challenges for people with
HIV/AIDS with the Housing Committee

Oversee updates and changes to medical
treatment guidelines for the Ryan White Part/
MAI Program with the Medical Care
Subcommittee

Set priorities for Ryan White Program HIV
health and support services in Miami-Dade
County with the Care and Treatment
Committee

R

Share a meal and testimonials at Roundtables
with the Community Coalition

Develop and monitor the official HIV
Prevention and Care Integrated Plan with the
Strategic Planning Committee & Prevention
Committee

Develop your leadership skills and be a
committee leader with the Executive
Committee

Oversee updates and changes to the Ryan
White Prescription Drug Formulary with the
Medical Care Subcommittee

Develop and monitor local Ending the HIV
Epidemic activities with the Florida
Department of Health in Miami-Dade County
with the Prevention Committee & Strategic
Planning Committee

Be in the know about the latest HIV activities
of the Prevention Mobilization Workgroups
with the Prevention Committee

Visit aidsnet.org/membership for the complete list of applications and details on Partnership and committee
membership opportunities. Contact us at hiv-aidsinfo@behavioralscience.com or 305-445-1076 for assistance.


http://aidsnet.org/membership/
mailto:hiv-aidsinfo@behavioralscience.com
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Partnership Report to Committees and Subcommittee
July 17, 2023 Meeting

Supporting documents related to motions in this report are available are online at aidsnet.org/ meeting-
documents/, or from staff at Behavioral Science Research Corporation (BSR). For more information, please
contact hiv-aidsinfo@behavioralscience.com.

Members recognized outgoing Chair, Dennis ladarola, and presented him with a plaque for his service.

Members recognized the passing of Frederick Downs, Jr., and agreed to submit a resolution to the Mayor
(prepared by the Assistant County Attorney) to make a proclamation recognizing Mr. Downs’ many years
of service to the community.

Members heard regular reports and approved the following motions:
Care and Treatment Committee

1. Motionto reallocate FY 2023-24 (YR 33) Ryan White Part A Formula and Supplemental grant funding
of $1,179,244 to Food Bank.

2. Motion to allocate 100% of Ryan White Part A Carryover funding ($723,098) to Food Bank.

3. Motion to reallocate FY 2023-24 (YR 33) Ryan White Part A Formula and Supplemental grant funding
for total proposed allocations as follows: $6,174,853 to Medical Case Management; $14,555 to AIDS
Pharmaceutical Assistance; $8,503,003 to Outpatient/Ambulatory Health Services; $3,388,975 to Oral
Health Care; $345,700 to Health Insurance Services; $107,844 to Mental Health Services; $1,701,206
to Substance Abuse Residential; $38,128 to Substance Abuse Outpatient; $186,688 to Medical
Transportation; $230,896 to Outreach; and $122,449 Other Professional Services (Legal).

4. Motion to reallocate FY 2023-24 (YR 33) MAI funding for total proposed allocations as follows:
$943,920 to Medical Case Management; and $1,241,041 to Outpatient/Ambulatory Health Services.

5. Motion to allocate MAI Carryover funds as follows: $537,152 to Medical Case Management; and
$537,152 to Outpatient/Ambulatory Health Services.
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Notes:
¢ Hispanic Includes people who are Lating, Latino, and Latinx.

e Black non-Hispanic includes Haitians.

This report was prepared by Behavioral Science Research Corporation for
the Miami-Dade County OMB and the Miami-Dade HIV/AIDS Partnership.
This publication is supported by the Health Resources and Services
Administration (HRSA) of the U.S. Department of Health and Human
Services (HHS) as part of an award totaling $27,558,848 as of March 29,
2023 with 0% financed with non-governmental sources. The contents are
those of the author(s) and do not necessarily represent the official views,
nor an endorsement by, HRSA, HHS or the U.S. Government.




State of the HIV Epidemic

One out of every 97 people in Miami-Dade County
was HIV positive in 2021.

Florida continues to have the highest annual incidence of new HIV diagnoses
in the United States.

2021 Florida Department of Health Snapshot
}> #'I Although we are making great progress in identifying and treating

people with HIV, Miami-Dade County has the highest rate of new
diagnoses of HIV of any county in Florida.

> 27,782 people with HIV live in Miami-Dade County.
Total MDC population: 2,673,837

>> 23% of Florida residents with HIV live in Miami-Dade County.
Total Florida population: 22,244,823

Race/Ethnicity and Gender of People with HIV in MDC (2021)

11,957

6,422

:

4,454

Number of People with HIV

E

2,474
1,747

- 267 - 274 82 63 33 8 1

E

Male Female Transgender
M Hispanic m Black, African-American ® White American Indian/Alaska Native, Asian/Pacific Islander, and Multi-race




Geographic Trends

People with HIV live in every Zip Code in Miami-Dade County.

People with HIV in Miami-Dade County by Zip Code of Residence, 2021
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Modes of Acquiring HIV

In FY 2022, new and existing Ryan White Program (RWP) clients self-reported
the following modes of acquiring HIV.

Acquiring HIV Among Male RWP Clients
N=7,028

Intravenous Drug
Use (IDU)
0.6%

MMSC/IDU

—__0.4%

Heterosexual
Contact
22.1%

Mother with or
at Risk of HIV
0.4%

Male to Male
Sexual Contact
(MMSC)

73.5%

—

/ Other
Unknown 0.3%

2.7%

Acquiring HIV Among Female RWP Clients
N=1,468

Mother with
or at Risk of
HIV

1.6%
/
Heterosexual Other
Contact /2%
92.8% 2

\_Unknown

3.1%




Ryan White Program Clients:
Populations of Special Concern

8,590 people with HIV were served by the RWP in FY 2022. The 2022-2026
Miami-Dade County Integrated HIV/AIDS Prevention and Care Plan includes
activities to ensure positive health outcomes for people aging with HIV and
those who are unstably housed or experiencing homelessness.

People Aging with HIV

hh% 2%

of RWP clients in MDC were over age 50  are Long-Term Survivors - living
and aging into Medicare in 2022. with HIV for more than 20 years.

In additional to complications from HIV, people over 50 are more likely to
have negative health outcomes due to lower cognitive functioning, diabetes,
hypertension, and other co-morbidities.

People with HIV Experiencing Housing Instability and
Homelessness

456 197

Number of people with HIV who were Number of people with HIV in Ryan

homeless or unstably housed at the White Care who were living below

end of 2021. 136% of the Federal Poverty Level in
2022.

2%

Percent of MDC renters earning below 60% of the median household income
of $57,815, and spending over 40% of their income for rent.




Miami-Dade County Response

Integrated Planning

Strategies and activities for achieving the National HIV/AIDS Strategy (NHAS)
and Ending the HIV Epidemic (EHE) goals are detailed in the 2022-2026
Miami-Dade County Integrated HIV Prevention and Care Plan.

The Plan

MIAMI-DADE COUNTY
2022-2026 INTEGRATED HIV
PREVENTION AND CARE PLAN

Goal 1: Prevent new HIV infections

Goal 2: Improve HIV-related health
outcomes of people with HIV

Goal 3: Reduce HIV-related disparities

and health inequitie

Goal 4: Achieve integrated, coordinated
efforts that address the HIV epidemic

among all partners and stakeholders

MIAMI-DALE BistAvIORAL | &
"!m‘?@ 3 HIV/AIDS PARTNERSHIP '&\!;‘,L‘,‘:.h HEATH
i participation partners in Miami-Dade County

With f 1 by people wirth HIV and other conmumity

Community Partners

The Miami-Dade HIV/AIDS
Partnership
RWP Planning Council established
by County Ordinance as the
official County Advisory Board for
HIV needs and services in MDC.

Providing coordination between
people with HIV, including RWP
clients, service providers, and

administrators, FDOH-MDC,
government officials, the Housing
Opportunities for Persons with AIDS
Program (HOPWA), General Revenue,

Medicare, Medicaid, universities,

hospitals, and HIV advocates.

The Ryan White Program
RWP Parts A, B, C, D, F, and the
Minority AIDS Initiative (MAI).

Providing life-saving HIV medical
care and treatment and support
services to more than 8,500
people with HIV in 2022.

The Florida Department of Health in Miami-Dade County
Local County Health Department (FDOH-MDC)

Providing HIV and sexually transmitted disease testing and
prevention services with more than 116,000 HIV tests
administered in 2022.




Miami-Dade County Response
Ending the HIV Epidemic (EHE)

Miami-Dade County is one of 57 priority jurisdictions receiving EHE funding
for resources, technology, and expertise to expand HIV prevention and
treatment activities. All residents - regardless of immigration status or
income level - can benefit from these RWP and FDOH-MDC EHE services.

RWP EHE Initiatives

Available Now!
e HealthTec - To enhance telehealth services.
 Quick Connect - To expand the Test and Treat [ Rapid Access (TTRA)
protocol, ensuring access within 7 days to medical care and
antiretroviral therapy (ART).
Coming Soon!
e Housing Stability Services - Housing as Healthcare - To provide
transitional, short-term, or emergency housing assistance.
* Mobile GO Teams - To support Miami-Dade County’s ability to
rapidly respond to HIV transmission clusters.

FDOH-MDC EHE Initiatives

Services are available through 12 local agencies, Jackson Memorial Hospital
and Homestead Hospital.

e To provide rapid HIV testing and at-home HIV
testing.
e To educate providers on the benefits of routinized
opt-out HIV testing at hospitals and clinics.
e To ensure all persons who test positive for HIV will
have medication to reach viral load suppression. WECAN

e To establish a network of referrals to connect HELP YOU GET - *
persons with HIV to care and social services. BACK =
e To get people who have fallen out of care back INCARE
into care.

e To provide partner services and Pre-Exposure
Prophylaxis (PreP).

e To engage the community in HIV testing through
social marketing and media campaigns
throughout the county.



HIV Prevention Initiatives

Our goal: By December 2026, at least 90% of people with HIV living in
Miami-Dade County will be aware of their HIV status.

Frontlines of Communities in the United States (FOCUS)
and FDOH-MDC HIV Testing

FOCUS is a collaborative model for routine communicable disease screening
that enables partners to develop and share best practices in routine HIV, HCV
and HBV screening, diagnosis, and linkage to care.

e FOCUS Partners
o Baptist Health South Florida: Homestead Hospital; West Kendall Baptist
Hospital; Freestanding Emergency Department at Country Walk
o Jackson Memorial Hospital: Jackson South; Jackson North; Jackson
West
o Health Choice Network: Six sites
o University of Miami: IDEA Exchange-Miami; Towers Emergency Dept.

e FOCUS Testing (2022)
o 116,774 HIV tests

o 1,258 HIV positive diagnoses Locate more than 180 HIV testing

sites in Miami-Dade County at

e FDOH-MDC Testing (2022) o B Gl Gl Sl |

o 53,724 HIV tests
o 746 HIV positive diagnoses

HIV Test & Treat [ Rapid Access Protocol (TTRA)

TTRA is the standard of care for every person newly diagnosed with HIV:
e Within 7 days: Receive counseling, evaluation, baseline laboratory
tests, and start antiretroviral treatment.
e Within 14 days: Enroll in the AIDS Drug Assistance Program (ADAP).

e Within 20 days: Be linked to RWP Medical Case Management, Peer
Support, substance abuse treatment, and mental health counseling
as needed.

e TTRA Linkage (July 2018-May 2022)
o 558 new-to-HIV and new-to-Ryan White clients
o 101 returned-to-care clients




HIV Prevention Initiatives

HIV testing is available with on-site rapid testing, after-hours rapid
testing, mobile rapid testing, opt-out testing in emergency rooms and

clinics, and at-home testing.

contracting HIV.

PrEP (Pre-Exposure Prophylaxis)
A comprehensive HIV prevention strategy for
HIV-negative individuals that involves the
daily use of antiretroviral medications to
reduce the risk of contracting HIV.

PEP (Post-Exposure Prophylaxis)
Taking antiretroviral medicines after being
potentially exposed to HIV to prevent

Locate a PrEP provider in Miami-Dade County at www.preplocator.org.

At Home Testing

Promoting HIV self-testing kits as an alternative option
especially for hard-to-reach populations including
youth, sex workers, and LGBTQ+ communities.

Condom Distribution

More than 1.9 million free condoms were distributed in
2021 with the help of a broad variety of community
partners, including bars and clubs, colleges and
schools, faith-based organizations, and street
outreach.

Testiami.Org

PRUEBADEVIH
EN CASA e

iRECIBA LA SUYA HOY!

PRUEBAS DE VIH QRATIS PARA RESIDENTES DEL
CONDADO MIAMI-DADE. HAGASE LA PRUEBA.
'DESDE LA COMODIDAD DE SU HOCAR ¥
CONOZCA SU ESTATUS DE VIK.




HIV Treatment Successes

Throughout the COVID-19 pandemic, the RWP maintained clients in care and
kept them virally suppressed.

HIV Care Continuum for RWP Clients

9,000 8,534

8,000 7,509 7,741 7,416

ot 6,791 6,527 6,894
6,000 5,609 5,686

5,000

4,000

3,000

2,000

1,000

In HIV Care Retained In Care Virally Suppressed

m2019 w2020 w2021

In HIV Care
e Having at least one medical visit, a CD4 test, or viral load testin a
12 month period.

Retained In Care
e Having two or more medical visits, CD4 tests, or viral load tests at
least 3 months apart.

Virally Suppressed
e Having less than 200 copies of HIV per milliliter of blood, which is
achieved by consistently taking HIV medicine.

—



HIV Treatment Successes

In 2022, the local RWP provided life-saving core and support services to 8,590
people with HIV in Miami-Dade County, up from 8,127 in 2020.

MIAMI-DADE COUNTY Core Medical Services

RYAN WHITE PROGRAM e AIDS Pharmaceutical Assistance
2022 e Health Insurance Premium and Cost
HIV Services Sharing Assistance

Medical Case Management

Mental Health Services

Oral Health Care

Outpatient Ambulatory Health Services
Substance Abuse Outpatient Care

Near You
Medical Case Management & Outpatient

edical Care for persons with HIV

s .

VIH Servicios

Cerca de Usted MIAMI-DADE COUNTY Download RWP
Manejo de Casos Médicos & Consulta RYAN WHITE PROGR AM services brochures at
Medica Para Pacientes para 2 022 WWW.Gidsnet.Org/

personas con VIH

o - partners/services/.

SERVICE
PROVIDERS

All agencies listed in this
brochure receive Ryan White

Program funding to provids
services to people with HIV

\{, DE SERVICIOS

3 Todas las agencias Fstadas
en este folleto reciben

Support Services

e Food Bank/Home Delivered
Meals
Medical Transportation
Other Professional Services
Outreach Services
Substance Abuse Services
(residential)

¥ fondos del Programa Ryan
o | White para proweer servicios
1 q- las personas con VIH

AJANS KI BAY
SEVIS

Touwt ajans ki nan bwachi sa
resevwa fnansman de

progiam Ryan White pou yo
kapab ofri sevis & moun ki

gen VIH




HIV Innovations and Interventions

IDEA:<--

Infectious Disease Elimination Act

HIV transmission via injection drug use was mitigated by the Infectious
Disease Elimination Act - IDEA Exchange, an innovative Syringe Services
Program (SSP), which started in December 2016 in Miami-Dade County and
has become a statewide SSP model.

No Babies Born with HIV

For the fourth year in a row, no babies were born with HIV to HIV

positive mothers in Miami-Dade County, due in large part to the

initiatives funded by the Ryan White Program Part D at University
v of Miami — Miller School of Medicine, Dept. of Obstetrics,

Gynecology & Reproductive Sciences.

HIV Status Neutral Service Delivery Model

The MDC Integrated Plan includes activities to promote the CDC-
recommended HIV Status Neutral Service Delivery Model, where HIV testing
serves as an entry point to services regardless of a positive or negative
result, to improve HIV prevention and care outcomes.

HIV Status-Neutral Service Delivery Model
[ [

Talt
At risk of HIV ' Diagnosed

with HIV

exposure

diagnosed with HIV _ )
Retained in

Aware of PrEP HIV care

Use condoms to prevent
STls and further reduce
HIV risk

On HIV
treatment

Discussed PrEP
with prescriber

Prevention Treatment
Engagement Engagement

Viral load
Suppressed

On PrEP,
as appropriate




Everyone has a role in ending the
HIV epidemic!

e Support funding for HIV initiatives of the

CALL TO ACTION Ryan White Program, Florida Department
===\ of Health, Housing Opportunities for

% \ e Persons with AIDS (HOPWA), and Medicare.

0 y
- >

e Get tested for HIV and promote HIV testing in your community.

o Locate an HIV testing site: www.testmiami.org.
o Go to www.aidsnet.org/community-news/headlines/ to learn how to be
supportive when someone tells you they are HIV positive.

¢ Remember that language matters!

o Adopt "People First" language such as, ‘people with HIV" or “people
experiencing homelessness".

o Please don't say, “infected” with HIV, instead, say "acquired HIV,"
"diagnosed with HIV," or "contracted HIV."

o Please don't use stigmatizing terms such as "dirty, ‘clean,” or "victim".

e Listen to the stories of people with HIV and learn how you can support HIV
prevention, care, and treatment initiatives:

o The Miami-Dade HIV/AIDS Partnership website: www.aidsnet.org.

o DOH HIV Epidemiological Profile: www.floridahealth.gov.

o FDOH Community Health Assessment Resource Tool Set:
www.flhealthcharts.com.

Miami-Dade County Ryan White Program: www.miamidade.gov/global/.
Federal HIV/AIDS Web Council: www.HIV.gov.

Tools for HRSA's Ryan White HIV/AIDS Program: wwww.TargetHIV.org.
Undetectable =Untransmittable (U=U): www.preventionaccess.org.

O O O O

Contact Us

(. (305) 445-1076
N hiv-qidsinfo@behqvioralscience.org
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Friday, August 11, 2023
10:00 AM - 12:00 PM

Behavioral Science Research Corp.
2121 Ponce de Leon Boulevard, Suite 240

Coral Gables, FL 33134
AGENDA

Call to Order

Introductions

Housekeeping

Floor Open to the Public
Review/Approve Agenda
Review/Approve Minutes of June 9, 2023
Reports

= Membership
= Partnership Report to Committees

Standing Business

= FY 2022-2023 Assessment of the Ryan White Program Recipient
Administrative Mechanism - Update
= 2022 Annual Report - Review

New Business

= 2024 Meeting Planning

Announcements and Open Discussion

Next Meeting: Friday, September 8, 2023 at BSR Corp.
Adjournment

Please mute or turn off all cellular devices.

| HIV/AIDS PARTNER SHIP

Strategic Planning Committee

David Goldberg
All

David Goldberg
Dr. Diana Sheehan
All

All

Staff
David Goldberg

Staff

All

Staff

All

Dr. Diana Sheehan
David Goldberg

For more information about the Strategic Planning Committee, please contact Christina Bontempo,

(305) 445-1076 x106 or chontempo@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership
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Meeting Preference Exercise for Planning Council Members
- Strategic Planning Committee -

The Miami-Dade HIV/AIDS Partnership’s Executive Committee has been working on strategies for
improving meeting experience and increasing participation of current and prospective members.

Remember, meetings are usually scheduled for 2 hours not including an estimated 1-hour travel time.

Replies will be reported to this committee and the Executive Committee and will assist staff in drafting
2024 calendars.

1. Please indicate which days of the week you are able to commit to attending the Strategic Planning
Committee meeting.

Monday Tuesday

Wednesday Thursday Friday

2. Please indicate what times of day you are able to commit to attending the Strategic Planning
Committee meeting.

__ 9:30a.m.to11:30a.m.
__10:00 a.m. to0 12:00 p.m.
___12:00 p.m. to 2:00 p.m.
___2:00p.m.to 4:00 p.m.
__3:30p.m.to 5:30 p.m.
_____4:00 p.m. to 6:00 p.m.

5:00 p.m. to 7:00 p.m.

3. Please indicate the locations where you are able to commit to attending the Strategic Planning
Committee meeting.

Behavioral Science Research Corp., 2121 Ponce de Leon #240, Coral Gables, FL 33134
Miami-Dade County Library, 101 West Flagler Street, Miami, FL 33130
Care Resource, 3510 Biscayne Blvd, Miami, FL 33137

Other location: Please include location address:

Thank you!
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Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership
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The Community Coalition invites you o our

Summer Roundtable Dinners

People with HIV are encouraged to attend and
be part of the HIV Community who speaks for the HIV Community!

AGING WITH HIV

Help us create a survey about the special needs of
people over 50 with HIV. What do we know?

What do we want to know? Let us hear from you!

5:30 PM at Empower U Community Health Center,
7900 NW 27th Avenue, Suite C3A, Miami 33147

URBAN HEALTH PARTNERSHIPS (UHP)

Roundtable Chair, Lamnar McMullen, will lead us

Julv through a conversation on the UHP whose vision
is to build equitable communities where everyone
31 can lead healthier and happier lives through

physical, social, and emotional well-being.

5:00 PM at Borinquen Medical Centers, 3601 Federal
Highway, Miami 33137

HIV CRIMINALIZATION

Kamaria Laffrey, Co-Executive Director of the Sero
Project, will lead us through a conversation about

HIV criminalization.

5:00 PM at Latinos Salud, 640 NE 124th Street, North
Miami 33161

The Community Coalition Roundtable is a commmittee of the Miami-Dade HIV/AIDS
Partnership. All events are free and open to the public. Roundtable discussions
are part of our regular recruitment meetings. Dinner will be served.

Please RSVP to hiv-aidsinfo@behavioralscience.com or (305) 445-1076.

Join the Partnership! Click here to get started!

www.aidsnet.org

| MIAMI-DADE
| HIV/AIDS PARTNER SHIP

Revised July 12, 2023




MIAMI-DADE HIV/AIDS
PARTNERSHIP

THE RYAN WHITE PLANNING COUNCIL
WWW.AIDSNET.ORG:

Final meeting of the 2023 Needs Assessment process in which service
categories are ranked and funding allocated for the next Ryan White
fiscal year. Come and join the Care and Treatment Committee and
stakeholders for these important decisions!

CARE AND
TREATMENT
CONIMITTEE

THURSDAY, SEPTENMBER 14, 2023

10:00 AM-"1:00 PM

MIAMI-DADE PUBLIC LIBRARYAUDITORIUM

101 WEST FLAGLER ST
MIAMI, FL 33130

i 2 .
> ~ 4 &
=Y e
= X |

MUST RSVP AT: 305-445-1076 OR E-MAIL:MARLEN@BEHAVIORALSCIENCE.COM

| MIAMI-DADE
| HIV/ATDS PARTNFR SHIP




J NOTICE C

ATTENTION ATTENDEES!

The walkway from the Cultural Arts
Parking Garage to the MDC Main Library
will be CLOSED from
September 13, 2023 to October 27, 2023.

To access the Library, exit on the first floor of the garage,
cross the street, and take the stairs or ramp up to the Library.
A parking payment kiosk is located on the first floor of the
garage by the elevators.

x MIAMI-DALDE
HIVAALLS PARTINERSHIP
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SEPTEMBER 2023
RYAN WHITE PART A/MAI PROGRAM AND MIAMI-DADE HIV/AIDS PARTNERSHIP CALENDAR

Monday Tuesday ‘ Wednesday ‘ Thursday Friday
REGULAR MEETING LOCATIONS 1
BSR Corp. - Behavioral Science Research Corp., 2121 Ponce de Leon Boulevard, Suite 240, Coral Gables, FL 33134
MDC Main Library - Miami-Dade County Main Library, 101 West Flagler Street, Auditorium, Miami, FL 33130
SPECIAL MEETING LOCATION
Jessie Trice CHS - Jessie Trice Community Health System, 5361 NW 22nd Avenue, Miami, FL 33142
4 5 6 7 8
Labor Day Strategic Planning
(BSR Offices Closed) Committee
10:00 AMto 12:00 PM at
MDC Main Library
11 12 13 14 15
Integrated Plan Miami-Dade HIV/AIDS Care & Treatment Clinical Quality
Evaluation Work Group | Partnership New Member Committee Management Committee
10:00 AMto 12:00 PM at | Orientation 10:00 AMto 12:00 PM | 9:30 AM to 11:30 AM via
MDC Main Library 2:00 PMto 5:00 PM via Zoom at MDC Main Library Zoom
18 19 20 21 22
X National HIV/AIDS and Aging Ryan White Program Housing Committee Medical Care
Awareness Day Medical Case Manager 2:00 PMto 4:00 PM at | Subcommittee
) . Supervisor Training BSR COI’p. 9:30 AMto 11:30 AM
M -Dade HIV/AIDS
rami-ace 10:00 AM to 4:30 PM via at BSR Corp.
Partnership
10:00 AM to 12:00 PM at MDC Zoom
Main Library
25 26 27 X National Gay Men’s 28 29
Community Coalition HIV/AIDS Awareness Day Prevention
Roundtable featuring Special Committee

Presentation: Understanding
Gender Identity, Sexual
Identity, and HIV

5:00 PM to 7:00 PM at Jessie
Trice CHS

Executive Committee
10:00 AMto 12:00 PM at BSR
Corp.

RWP Medical Case
Manager Basic Training
10:00 AM to 4:30 PM via
Zoom

10:00 AM to 12:00 PM
at MDC Main Library

All events listed on this
calendar are open to the
public.

People with HIV are
encouraged to
attend!

Are you attending a
meeting or training?

v

Your RSVP lets us know
if we have the
necessary participants
to hold the activity and
ensures we have
enough materials for
distribution.

To attend, RSVP to:
(305) 445-1076 or
hiv-aidsinfo@

behavioralscience.com

Visit our website for more
information

www.aidsnet.org

Version 08/01/23
Information on this calendar is
subject to change

xl MIAMI-DADE
| HIV/AIDS PARTNER SHIP

‘h CQM Program
(R Ryan W Part AMAL
7 A
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= 2024 Meeting Planning
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