MIAMI-DADLE
HIV/AIDS PARTNERSHI

WELCOME

Thank you for joining today's

Strategic Planning
Committee Meeting

Please sign in to have your
attendance recorded.
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Strategic Planning Committee

Friday, September 8, 2023
10:00 AM —12:00 PM

Behavioral Science Research Corp.
2121 Ponce de Leon Boulevard, Suite 240
Coral Gables, FL 33134

AGENDA
Call to Order Dr. Diana Sheehan
Introductions All
Housekeeping Dr. Diana Sheehan
Floor Open to the Public Dr. Diana Sheehan
Review/Approve Agenda All
Review/Approve Minutes of August 11, 2023 All
Reports
= Membership Staff
= Partnership Report to Committees Dr. Diana Sheehan
Standing Business All
= 2022 Annual Report
= Fiscal Year 2022-2023 Assessment of the Administrative Recipient Report
New Business
Announcements and Open Discussion All
Next Meeting: Joint Integrated Plan Review Team Dr. Diana Sheehan

Tuesday, October 10, 2023 at MDC Main Library Auditorium

Adjournment

Dr. Diana Sheehan

Please mute or turn off all cellular devices.

For more information about the Strategic Planning Committee, please contact Christina Bontempo,

(305) 445-1076 x106 or chontempo@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | twitter.com/HIVPartnership | instagram.com/hiv_partnership



mailto:cbontempo@behavioralscience.com
http://www.aidsnet.org/
http://facebook.com/HIVPartnership
http://twitter.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
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Meeting
[ Housekeeping

Updated April 13, 2023
Behavioral Science Resear



Disclaimer & Code of Conduct

Audio of this meeting is being recorded and will becoz
of the public record.

Members serve the interest of the Miami-Dade HIV/AIDS
community as a whole.

Members do not serve private or personal interests, and she
endeavor to treat all persons, issues and business in a fair
equitable manner.

Members shall refrain from side-bar conversations in
accordance with Florida Government in the Sunshine laws



Language Matters!

In today’s world, there are many words that can be stigmatizi
are a few suggestions for better communication.

Remember People First Language . . .

F\ RST‘ People with HIV, People with substance use
' disorders, People who are homeless, etc.

Please don’t say RISKS . .. Instead, say REASONS.
Please don’t say, INFECTED with HIV .. . Instead, say ACOU
HIV, DIAGNOSED with HIV, or CONTRACTED HIV.

Please do not use these terms. ..
Dirty ... Clean... Full-blown AIDS ... Victi




General Housekeeping

O You must sign in to be counted as present.

O Place cell phones on mute or vibrate - If you must take a
please excuse yourself from the meeting.

Q Eligible committee members should see statf for a voucher
the end of the meeting



Meeting Participation

Raise your hand if you need clarification about any
terminology or acronyms used throughout the meeting.

Raise your hand to be recognized by the Chair or added t
queue.

Discussion should be limited to the current Agenda topic o
motion.

Speakers should not repeat points previously addressed.

Any attendee may be permitted to address the board as ti
allows and at the discretion of the Chair.



Resources

0 Behavioral Science Research Corp. (BSR) staff are the
Persons for this meeting.

O See staff after the meeting if you are interested in membe
or if you have a question that wasn't covered during the
meeting.

Q Today’s presentation and supporting documents are online
aidsnet.org/meeting-documents/.

Welcome to AIDSNET.org!

Welcome to the online home of the Miami-Dade County Ryan White Program planning council - the Miami-Dade HIV/AIDS Partnership,
its Clinical Quality Management (COM) program, and the bulletin beard for HIV news and information in Miami-Dade County -
Community Newsletter. You are invited to join the Miami-Dade HIV/AIDS Partnership and Clinical Quality Management teams and to
share resources for people with HIV. Contact us for more information.

The Miami-Dade & El Miami-Dade

HIV-AIDS HIV/AIDS
Partnersh@ u GFS

Participation Matters


http://aidsnet.org/meeting-documents/

VII.

VIII.

XI.

XII.

. MIAMI-DADE
| HIV/AIDS PARTNER SHIP

Strategic Planning Committee

Friday, September 8, 2023
10:00 AM —12:00 PM

Behavioral Science Research Corp.
2121 Ponce de Leon Boulevard, Suite 240
Coral Gables, FL 33134

AGENDA
Call to Order Dr. Diana Sheehan
Introductions All
Housekeeping Dr. Diana Sheehan
Floor Open to the Public Dr. Diana Sheehan
Review/Approve Agenda All
Review/Approve Minutes of August 11, 2023 All
Reports
= Membership Staff
= Partnership Report to Committees Dr. Diana Sheehan
Standing Business All
= 2022 Annual Report
= Fiscal Year 2022-2023 Assessment of the Administrative Recipient Report
New Business
Announcements and Open Discussion All
Next Meeting: Joint Integrated Plan Review Team Dr. Diana Sheehan

Tuesday, October 10, 2023 at MDC Main Library Auditorium

Adjournment

Dr. Diana Sheehan

Please mute or turn off all cellular devices.

For more information about the Strategic Planning Committee, please contact Christina Bontempo,

(305) 445-1076 x106 or chontempo@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | twitter.com/HIVPartnership | instagram.com/hiv_partnership



mailto:cbontempo@behavioralscience.com
http://www.aidsnet.org/
http://facebook.com/HIVPartnership
http://twitter.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
NewUser
Highlight


Floor Open to the Public

“Pursuant to Florida Sunshine Law, I want to provide the
public with a reasonable opportunity to be heard on any
item on our agenda today. If there is anyone who wishes
to be heard, I invite you to speak now. Each person will
be given three minutes to speak. Please begin by stating
your name and address for the record before you talk
about your concerns.

“BSR has a dedicated line for statements to be read into
the record. No statements were received.”
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Strategic Planning Committee Meeting
Behavioral Science Research Corporation
2121 Ponce de Leon Boulevard, Suite 240

Coral Gables, FL 33134
August 11, 2023 Minutes

# | Members Present | Absent Guests
1 | Cardwell, Joanna X Larios, Alejandro
2 | Gallo, Giselle X Williams, Stephen
3 | Goldberg, David X
4 | Hilton, Karen X
5 | Hunter, Tabitha X
6 | Machado, Angela X Staff
7 | Mooss, Angela X Bontempo, Christina
8 | Sheehan, Diana M. X Ladner, Robert
9 | Singh, Hardeep X
Quorum =4

Note: All documents referenced in these minutes were accessible to members and the public prior to and during
the meeting, at www.aidsnet.org/meeting-documents.

l. Call to Order

Committee Chair, David Goldberg, called the meeting to order at 10:14 a.m.
Il.  Introductions

Members, guests, and staff introduced themselves.

I1l. Housekeeping/Meeting Rules

Mr. Goldberg reviewed the PowerPoint, Meeting Housekeeping, which includes general reminders, code of
conduct, people first language, and meeting participation best practices.

IVV. FEloor Open to the Public

Mr. Goldberg opened the floor to the public with the following statement:

Pursuant to Florida Sunshine Law, | want to provide the public with a reasonable opportunity to be heard on any
item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each person will
be given three minutes to speak. Please begin by stating your name and address for the record before you talk
about your concerns. BSR has a dedicated telephone line as well as a general email address for statements to be
read into the record. No statements were received via the telephone line or email.

There were no comments; the floor was closed for public comment.

V. Review/Approve Agenda

Miami-Dade HIV/AIDS Partnership/Strategic Planning Committee Page 1 of 4
August 11, 2023 Minutes www.aidsnet.org
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Mr. Goldberg asked members to review the agenda. There were no changes.

Motion to approve the agenda as presented.
Moved: Tabitha Hunter Seconded: Joanna Cardwell Motion: Passed

VI. Review and Approve Minutes of June 9, 2023

Members reviewed the minutes of June 9, 2023. A question was raised as to who can make motions since there
were only four members present, including the Chair and Vice Chair. Staff reminded members that the Chair, as
the presiding officer, cannot make motions, however, the Vice Chair can make or second motions.

Motion to approve the minutes of June 9, 2023, as presented.

Moved: Tabitha Hunter Seconded: Dr. Diana Sheehan Motion: Passed
VII. Reports

=  Membership

Staff advised that the Partnership is in the process of considering a change to the Ordinance to reduce member
positions from 39 to 29 members. This will reduce the number of vacancies for Ryan White Program (RWP)
clients, that still need to be filled.

Members discussed some ideas for recruitment and how to advocate for people with HIV. A flyer with a QR
code directing interested parties to the Partnership’s website or a membership survey should be produced and
distributed to agencies. Staff will be conducting follow up interviews with clients who complete the annual
Client Satisfaction Survey and indicate their interest in serving on the board.

Incentives are limited by Health Resources and Services Administration (HRSA) rules; locally people with
HIV who are not affiliated with a RWP-funded subrecipient receive $10 vouchers for each meeting attended.
Per HRSA, no funds may be spent on transportation reimbursement.

Note: The Ordinance change proposal approved by the Partnership will reduce the Partnership membership
to 30 members.

= Partnership Report to Committees

Mr. Goldberg read highlights of the July 2023 Partnership meeting into the record. The complete motions
report is posted for review.

VIII. Standing Business

= FY 2022-2023 Assessment of the RWP Recipient Administrative Mechanism — Update

Staff advised survey collection is in progress and the report will be brought to the next meeting.

= Review 2022 Annual Report Draft Revisions

Staff received feedback from the Recipient on suggested changes to the 2022 Annual Report draft. Members

considered those suggestions and reviewed the draft, noting additional updates. The draft is expected to be
finalized at the next meeting.

Miami-Dade HIV/AIDS Partnership/Strategic Planning Committee Page 2 of 4
August 11, 2023 Minutes www.aidsnet.org
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Final 2022 Annual Report updates:

o Inside page

o Pagel

Indicate, . . . Latinx, of any race.”

Change to “One out of every 97 people in Miami-Dade had HIV in 2021.” Remove
language around “HIV positive” referring to people.

Discussion around transgender numbers since there is only one transgender, “American
Indian/Alaska Native, Asian/Pacific Islander and Multi-race,” person indicated which
might serve to identify a specific person. However, since there is no other identifying
information, the number is okay.

Make sure the colors on the map copy properly since the blue and green look very similar
in some of the meeting copies.

Remove “new and existing” from opening statement.
Discussion over category, “Mother with or at Risk of HIV”; category will remain as is.

Use a regular font for the numbers.

Change language to, “RWP clients in care who were over age 50 and aging into Medicare.”
Correct typo, “In additional . . .” should be, “In addition”; left align the statement.

Make text format consistent throughout the page.

Change subtitle to, “People with HIV Experiencing Homelessness” since we don’t have
numbers on “unstably housed.”

Simplify language to refer to RWP client in care.

Include hyperlinks to the Integrated Plan and the Partnership website.
Remove Medicare from community partners.
Update FDOH-MDC to include the number of positive tests.

Change, “ . . . expand HIV prevention and treatment activities . . .” to “. . . expand HIV
prevention, treatment, and support service activities . . .”

Update Quick Connect to, “To educate clinics on HIV treatment guidelines and resources,”
since this is also a component of the initiative.

Remove introductory paragraph.

Abbreviate FOCUS partners to number of sites for a more impactful, less wordy look; add
Gilead Science reference.

Change “HIV positive diagnoses” to “person tested positive” or HIV diagnoses.”
Consider adding, “preferably sooner” after “Within 30 days,” since access to a mental
health visit should be fast-tracked within the first seven days.

Update Test & Treat / Rapid Access numbers per Recipient data.

Miami-Dade HIV/AIDS Partnership/Strategic Planning Committee Page 3 of 4
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o Page8
=  Remove reference to “daily” ARV usage since there are now injectables.
= Get at-home testing details from Mr. Goldberg after the meeting and update as needed.

o Page9
= Update table with percentages.
= Indicate 2020 as the COVID-19 year.
» Update to read, “Having less than 200 copies of HIV per milliliter of blood in the most
recent test, which is achieved by consistently taking HIV medicine as prescribed.”

o Pagell
= |ndicate years of no babies born with HIV as 2019-2022.
= |ndicate no babies were born with HIV to mothers with HIV.
= In status neutral section, indicate “HIV result.”
o Page 12
= Remove refence to Medicare.
= Update/shorten URLSs as much as possible.
= Remove reference to, “Listen to stories . . .”
IX. New Business
Time was set to expire; staff asked for a ten-minute meeting extension.

Motion to extend the meeting for ten minutes.
Moved: Joanna Cardwell Seconded: Tabitha Hunter Motion: Passed

= 2024 Meeting Planning

Staff distributed a survey to collect feedback on member’s preference for meeting dates, times, and locations
to assist with planning for the 2024 calendar year. Members completed and submitted their survey.

X.  Open Discussion and Announcements

Mr. Goldberg announced he is retiring in December 2023. Members wished him well.
Staff highlighted flyers posted on www.aidsnet.org:

= Care and Treatment Needs Assessment;

= Community Coalition Roundtable on HIV Criminalization; and

= Notice of the Main Library walkway closure from September 13 through October 27, 2023. Members
attending meetings at that location should plan accordingly.

XI.  Next Meetings

Dr. Sheehan announced the next Strategic Planning Committee meeting is September 8, 2023 at Behavioral
Science Research Corp.

XII. Adjournment
Mr. Goldberg adjourned the meeting at 12:07 p.m.

Miami-Dade HIV/AIDS Partnership/Strategic Planning Committee Page 4 of 4
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Membership Report

August 21, 2023

The Miami-Dade HIV/AIDS Partnership

The official Ryan White Program Planning Council in Miami-Dade County and the : =
Advisory Board for HIV/AIDS to the Miami-Dade County Mayor and Board of County '_H:'
Commissioners. Complete a brief New Member Interest Form to find out more:
www.surveymonkey.com/r/DRJP5NS or scan the QR code.

Opportunities for Ryan White Program Clients

12 seats are available to Ryan White Program Clients who are
not affiliated or employed by a Ryan White Program Part A funded service provider.

Opportunities for General Membership

5 seats are open to people with HIV, service providers, and community stakeholders
who have reputations of integrity and community service, and possess the relevant
knowledge, skills and expertise in these membership categories:

Representative with HIV and Hepatitis B or C
Other Federal HIV Program Grantee Representative (SAMHSA)
Federally Recognized Indian Tribe Representative
Mental Health Provider Representative
Miami-Dade County Public Schools Representative

Applicants Pending Appointment
Ryan White Program Part D Representative
Hospital or Health Care Planning Agency Representative

Partnership Committees

Committees are now accepting applications for new members.
People with HIV are encouraged to apply.

Community
Coalition

Housing

Care & Treatment

Miedical Care s [ E I 6 o
prevention : a

4]
P

Strategic Planning

B Current Members Vacancies for People with HIV General Vacancies


https://www.surveymonkey.com/r/DRJP5N5

Scan the QR code to
complete a brief
membership interest form

Are you a Member?

when ou

good things
happen.

Thank you for your service to people with HIV'!

Be sure to bring a Ryan White client to your next meeting!

Do You Qualify for Membership?

If you answer “Yes” to these questions, you could qualify for membership!

Are you a resident of Miami-Dade County?

Are you a registered voter in Miami-Dade County?
Note: Some seats for people with HIV are exempt from this requirement.

Can you volunteer three to five hours per month for Partnership activities?

Committee Activities

Work with a dedicated team of volunteers on these and more Partnership activities to
better serve people with HIV in Miami-Dade County!
People with HIV are encouraged to join!

Allocate more than $27 million in Ryan White
Program funds with the Care and Treatment
Committee

Develop an Annual Report on the State of HIV
and the Ryan White Program in Miami-Dade
County with the Strategic Planning
Committee

Recruit and train new Partnership members
with the Community Coalition

Work with the City of Miami Housing
Opportunities for Persons with AIDS Program
to address housing challenges for people with
HIV/AIDS with the Housing Committee

Oversee updates and changes to medical
treatment guidelines for the Ryan White Part/
MAI Program with the Medical Care
Subcommittee

Set priorities for Ryan White Program HIV
health and support services in Miami-Dade
County with the Care and Treatment
Committee

R

Share a meal and testimonials at Roundtables
with the Community Coalition

Develop and monitor the official HIV
Prevention and Care Integrated Plan with the
Strategic Planning Committee & Prevention
Committee

Develop your leadership skills and be a
committee leader with the Executive
Committee

Oversee updates and changes to the Ryan
White Prescription Drug Formulary with the
Medical Care Subcommittee

Develop and monitor local Ending the HIV
Epidemic activities with the Florida
Department of Health in Miami-Dade County
with the Prevention Committee & Strategic
Planning Committee

Be in the know about the latest HIV activities
of the Prevention Mobilization Workgroups
with the Prevention Committee

Visit aidsnet.org/membership for the complete list of applications and details on Partnership and committee
membership opportunities. Contact us at hiv-aidsinfo@behavioralscience.com or 305-445-1076 for assistance.


http://aidsnet.org/membership/
mailto:hiv-aidsinfo@behavioralscience.com
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Partnership Report to Committees and Subcommittee
August 21, 2023 Meeting

Supporting documents related to motions in this report are available online at aidsnet.org/ meeting-
documents/, or from staff at Behavioral Science Research Corporation (BSR). For more information,
please contact hiv-aidsinfo@behavioralscience.com.

Members heard grantee/recipient top line summary reports and approved the following committee motions:
Executive Committee
1. (Inits capacity as a Miami-Dade County advisory board) Motion to recommend for consideration and

approval by the Miami-Dade County Board of County Commissioners, the Proposed Changes
to the Miami-Dade HIV/AIDS Partnership Ordinance, as presented.

Care and Treatment Committee

2. Motion to reduce the Miami-Dade County Ryan White Part A FY 2022 Minority AIDS Initiative (MAI)
carryover grant funding allocation by $47,043 from Medical Case Management, and by $47,043 from
Outpatient/ Ambulatory Health Services.

Community Coalition Roundtable

3. Motion to recommend to the Mayor of Miami-Dade County the appointment of Dora Marcelin for the
Representative from agencies receiving grants under Part D of the Ryan White Program, or from
organizations with a history of providing services to children, youth, and families seat on the Miami-
Dade HIV/AIDS Partnership.

4. Motion to recommend to the Mayor of Miami-Dade County the appointment of Ruth Cooper for the
Hospital or health care planning agency representative seat on the Miami-Dade HIV/AIDS
Partnership.

5. Motion to recommend to the Mayor of Miami-Dade County the second term appointment of Laurie
Ann Burks in the Representatives of the affected community seat on the Miami-Dade HIV/AIDS
Partnership.



http://aidsnet.org/meeting-documents/
http://aidsnet.org/meeting-documents/
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2022

ANNUAL
REPORT

HIV in Miami-Dade County




Notes:
e Hispanic Includes people who are Black Hispanic, White
Hispanic, Lating, Latino, and Latinx, of any race.
¢ Black non-Hispanic includes Haitians.
e Data in this report is subject to change.

This report was prepared by Behavioral Science Research Corporation for
the Miami-Dade County OMB and the Miami-Dade HIV/AIDS Partnership.
This publication is supported by the Health Resources and Services
Administration (HRSA) of the U.S. Department of Health and Human
Services (HHS) as part of an award totaling $27,558,848 as of March 29,
2023 with 0% financed with non-governmental sources. The contents are
those of the author(s) and do not necessarily represent the official views,
nor an endorsement by, HRSA, HHS or the U.S. Government.




State of the HIV Epidemic

One out of every 97 people had HIV in Miami-Dade
County in 2021.

Florida continues to have the highest annual incidence of new HIV diagnoses
in the United States.

2021 Florida Department of Health Snapshot

}> H1 Although we are making great progress in identifying and treating
people with HIV, Miami-Dade County has the highest rate of new
diagnoses of HIV of any county in Florida.

> 27,782 people with HIV live in Miami-Dade County.
Total MDC population: 2,673,837

>> 23% of Florida residents with HIV live in Miami-Dade County.
Total Florida population: 22,244,823

Race/Ethnicity and Gender of People

with HIV in MDC (2021)
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Geographic Trends

People with HIV live in every Zip Code in Miami-Dade County.

le Code of Residence of People with HIV in MDC (2021)
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Modes of Acquiring HIV

In FY 2022, Ryan White Program (RWP) clients self-reported the following
modes of acquiring HIV.

Acquiring HIV Among Male RWP Clients

N=7,028
Intravenous Drug
Use (IDU)
0,
0.6% MMSC/IDU
—_0.4%
Heterosexual
Contact
22.1%
Mother with or
Male to Male ‘ '
Sexual Contact gtﬁ/ISk of HIV
(MMSC) v_29 o
73.5%
/ Other
Unknown 0.3%
2.7%

Acquiring HIV Among Female RWP Clients
N=1,468
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Ryan White Program Clients:
Populations of Special Concern

8,590 people with HIV were served by the RWP in FY 2022. The 2022-2026
Miami-Dade County Integrated HIV/AIDS Prevention and Care Plan includes
activities to ensure positive health outcomes for people aging with HIV and
those who are experiencing homelessness.

People Aging with HIV
44 14%
o o
RWP clients in care who were over age 50 RWP clients in care who are
and aging into Medicare in 2022. Long-Term Survivors - living

with HIV for more than 20 years.
In addition to complications from HIV, people over 50 are more likely to have

negative health outcomes due to lower cognitive functioning, diabetes,
hypertension, and other co-morbidities.

People with HIV Experiencing Homelessness

456 4,197

RWP clients in care who were RWP clients in care who were living below
homeless at the end of 2021. 136% of the Federal Poverty Level in 2022.

27%

Miami-Dade County renters earning below 60% of the median household
income of $57,815, and spending over 40% of theirincome for rent.




Miami-Dade County Response

Integrated Planning

Strategies and activities for achieving the National HIV/AIDS Strategy (NHAS)
and Ending the HIV Epidemic (EHE) goals are detailed in the 2022-2026
Miami-Dade County Integrated HIV Prevention and Care Plan.

The Plan

MIAMI-DADE COUNTY
2022-2026 INTEGRATED HIV
PREVENTION AND CARE PLAN

Goal 1: Prevent new HIV infections

Goal 2: Improve HIV-related health
outcomes of people with HIV

Goal 3: Reduce HIV-related disparities

and health inequitie

Goal 4: Achieve integrated, coordinated
efforts that address the HIV epidemic

among all partners and stakeholders

MIAMI-DALE BistAvIORAL | &
"!m‘?@ 3 HIV/AIDS PARTNERSHIP '&\!;‘,L‘,‘:.h HEATH
i participation partners in Miami-Dade County

With f 1 by people wirth HIV and other conmumity

Community Partners

The Miami-Dade HIV/AIDS
Partnership
RWP Planning Council established
by County Ordinance as the
official County Advisory Board for
HIV needs and services in MDC.

Providing coordination between
people with HIV, including RWP
clients, service providers, and

administrators, FDOH-MDC,
government officials, the Housing
Opportunities for Persons with AIDS
Program (HOPWA), General
Revenue, Medicaid, universities,
hospitals, and HIV advocates.

The Ryan White Program
RWP Parts A, B, C, D, F, and the
Minority AIDS Initiative (MAI).

Providing life-saving HIV medical
care and treatment and support
services to more than 8,500
people with HIV in 2022.

The Florida Department of Health in Miami-Dade County
Local County Health Department (FDOH-MDC)

Providing HIV and sexually transmitted disease testing and
prevention services. More than 116,000 HIV tests administered i
2022, with 1,258 HIV positive test results.




Miami-Dade County Response
Ending the HIV Epidemic (EHE)

ENDlNG Miarpi.—Dade County is one of 57 EHE priority jurisdiction:s
TH HIV receiving funding for resources, technology, and expertise
[ to expand HIV prevention, treatment, and support services.
L EPlDEMlc All residents - regardless of immigration status or income
— woon |level - can benefit from RWP and FDOH-MDC EHE services.

RWP EHE Initiatives

Available Now!

* HealthTec - Enhancing telehealth services for medical care, medical case
management, mental health counseling, substance use disorder services,
prescription drugs, and more!

* Quick Connect

o Expanding the Test and Treat/Rapid Access (TTRA) protocol to ensure
access to medical care and antiretroviral therapy (ART) within 7 days.

o Educating providers on HIV treatment guidelines, the benefits of routinized
opt-out HIV testing at hospitals and clinics, and more!

o Engaging the community in HIV testing through social marketing and
media campaigns throughout the county.

Coming Soon!
* Housing Stability Services - Housing is Healthcare - Providing transitional,
short-term, or emergency housing assistance.
* Mobile GO Teams - Supporting Miami-Dade County’s ability to rapidly
respond to HIV transmission clusters.

FDOH-MDC EHE Initiatives
At 12 local agencies, Jackson Memorial Hospital and Homestead Hospital.

* Providing rapid HIV testing and at-home HIV testing.

* Educating hospitals and clinics on the benefits of routinized opt-out HIV

testing.

* Ensuring all persons who test positive for HIV will have medication to reach viral
load suppression.
Establishing a referral network to connect people with HIV to care and services.
Getting people who have fallen out of care back into care.
Providing partner services and Pre-Exposure Prophylaxis (PrEP).
Engaging the community in HIV testing through social
marketing and media campaigns throughout the county.




HIV Prevention Initiatives

Gilead Sciences Frontlines of Communities in the
United States (FOCUS) and FDOH-MDC HIV Testing

A collaborative model for routine commmunicable disease screening that
enables partners to develop and share best practices in routine HIV,
Hepatitis C, and Hepatitis B screening, diagnosis, and linkage to care.

FOCUS Partners
e Health Choice Network - 6 Sites
e Baptist Health South Florida - 5 Sites
e Jackson Memorial Hospital - 4 Sites
e University of Miami - 2 Sites

FOCUS Testing (2022) FDOH-MDC Testing (2022)
e 116,774 HIV tests * 53,724 HIV tests "
e 1,258 people tested positive * 746 people tested positive

Locate more than 180 HIV testing
sites in Miami-Dade County at
www.testmiami.org.

HIV Test & Treat/Rapid Access Protocol (TTRA)

TTRA is the standard of care for every person newly diagnosed with HIV:

e Within 7 days: Receive counseling, evaluation, baseline laboratory
tests, and start antiretroviral treatment.

e Within 14 days: Enroll in the AIDS Drug Assistance Program (ADAP).

e Within 30 days: Be linked to RWP medical case management, peer
support, substance abuse treatment, and mental health counseling,
as needed.

TTRA Linkage and Viral Suppression
From July 2018 through June 2022:

e 1,365 new-to-HIV care clients
e 1,056 new-to-RWP care clients
e 1,133 returned-to-care clients
e 2,700 virally suppressed clients




HIV Prevention Initiatives

HIV testing is available with on-site rapid testing, after-hours rapid
testing, mobile rapid testing, opt-out testing in emergency rooms and
clinics, and at-home testing.

PrEP (Pre-Exposure Prophylaxis)
A comprehensive HIV prevention strategy
for HIV-negative individuals that involves
the use of antiretroviral medications to
reduce the risk of contracting HIV.

PEP (Post-Exposure Prophylaxis)
Taking antiretroviral medicines after being
potentially exposed to HIV, to prevent
contracting HIV.

Locate a PrEP provider in Miami-Dade County at

www.preplocator.org.
At Home Testing PRUEBADEVIH
Promoting HIV self-testing kits as an alternative option EN CASA Fons:
especially for hard-to-reach populations including youth, hegpriadeyn NN
sex workers, and LGBTQ+ communities. bt Ly EoioAD U oA T

CONOZCA SU ESTATUS DE VIK.

e 932 kits delivered from January 2021 through July 2023.

Condom Distribution

More than 1.9 million free condoms were distributed in
2021 with the help of a broad variety of community
partners, including bars and clubs, colleges and schools,
faith-based organizations, and street outreach.

TestMiami . Org




HIV Treatment Successes

Throughout the COVID-19 pandemic, the RWP maintained clients in care and
kept them virally suppressed.

HIV Care Continuum for RWP Clients

9,000 8,534
7,741
8000 7,416 7,509
6,894

7,000 6,791 6,527 !
£ 6,000 5,609 5,686
% 5,000
o
g s,
o
(=]
g 4,000
£
=1
=2 3,000

2,000

1,000

0
2019 2020* 2021

HIn HIV Care HERetained In Care M Virally Suppressed

In HIV Care
e Having at least one medical visit, a CD4 test, or viral load test
in a 12 month period.

Retained In Care
e Having two or more medical visits, CD4 tests, or viral load tests
at least 3 months apart.

Virally Suppressed
e Having less than 200 copies of HIV per milliliter of blood in the
most recent test, which is achieved by consistently taking HIV
medicine as prescribed.

*2020 marks the beginning of the COVID-19 pandemic.



HIV Treatment Successes

In 2022, the local RWP provided life-saving core and support services to 8,590
people with HIV in Miami-Dade County, up from 8,127 in 2020.

MIAMI-DADE COUNTY Core Medical Services

RYAN WHITE PROGRAM e AIDS Pharmaceutical Assistance
2022 e Health Insurance Premium and Cost
HIV Services Sharing Assistance

Medical Case Management

Mental Health Services

Oral Health Care

Outpatient Ambulatory Health Services
Substance Abuse Outpatient Care

Near You
Medical Case Management & Outpatient

edical Care for persons with HIV

s .

VIH Servicios

Cerca de Usted MIAMI-DADE COUNTY Download RWP
Manejo de Casos Médicos & Consulta RYAN WHITE PROGR AM services brochures at
Medica Para Pacientes para 2 022 WWW.Gidsnet.Org/

personas con VIH

o - partners/services/.

SERVICE
PROVIDERS

All agencies listed in this
brochure receive Ryan White

Program funding to provids
services to people with HIV

\{, DE SERVICIOS

3 Todas las agencias Fstadas
en este folleto reciben

Support Services

e Food Bank/Home Delivered
Meals
Medical Transportation
Other Professional Services
Outreach Services
Substance Abuse Services
(residential)

¥ fondos del Programa Ryan
o | White para proweer servicios
1 q- las personas con VIH

AJANS KI BAY
SEVIS

Touwt ajans ki nan bwachi sa
resevwa fnansman de

progiam Ryan White pou yo
kapab ofri sevis & moun ki
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HIV Innovations and Interventions

IDEA:<--

Infectious Disedase Elimination Act

HIV transmission via injection drug use was mitigated by the Infectious
Disease Elimination Act - IDEA Exchange, an innovative Syringe Services
Program (SSP), which started in December 2016 in Miami-Dade County and

has become a statewide SSP model.

No Babies Born with HIV

For the fourth year in a row (2019-2022), no babies were born
with HIV to HIV positive mothers in Miami-Dade County, due in
large part to the initiatives funded by the Ryan White Program
Part D at University of Miami — Miller School of Medicine, Dept. of
Obstetrics, Gynecology & Reproductive Sciences.

\ 4

HIV Status Neutral Service Delivery Model

The MDC Integrated Plan includes activities to promote the CDC-

recommended HIV Status Neutral Service Delivery Model, where HIV testing
serves as an entry point to services regardless of a positive or negative HIV

result, to improve HIV prevention and care outcomes.
HIV Status-Neutral Service Delivery Model
[ ] [

Talt
At risk of HIV ' Diagnosed

with HIV

exposure

diagnosed with HIV
Aware of PrEP

Use condoms to prevent
STls and further reduce
HIV risk
Discussed PrEP
with prescriber

Prevention Treatment
Engagement Engagement

On PrEP,
as appropriate

Retained in
HIV care

On HIV
treatment

Viral load
Suppressed




Everyone has a role in ending the
HIV epidemic!

e Support funding for the HIV initiatives

CALL TO ACTION of the Ryan White Program, Florida
' \ T Department of Health in Miami-Dade
’% = . i County, and Housing Opportunities

I for Persons with AIDS (HOPWA).

Get tested for HIV and promote HIV testing in your community.

e Locate an HIV testing site: www.testmiami.org.
e Go to www.aidsnet.org/ and learn how to be supportive when someone tells
you they are HIV positive.

Remember that language matters!

e Adopt "People First" language such as, ‘people with HIV" or "“people
experiencing homelessness".

e Please don't say, “infected” with HIV, instead, say "acquired HIV," "diagnosed
with HIV," or "contracted HIV."

e Please don't use stigmatizing terms such as "dirty, "clean,” or "victim".

Learn how you can support HIV prevention, care, and treatment initiatives.

e The Miami-Dade HIV/AIDS Partnership: www.aidsnet.org.

e FDOH HIV Epidemiological Profile: www.floridahealth.gov.

e FDOH Community Health Assessment Resource Tool Set:
www.flhealthcharts.com.

e Miami-Dade County Ryan White Program:
www.miamidade.gov/grants/ryan-white-program/.

e Federal HIV/AIDS Web Council: www.HIV.gov.

e Tools for HRSA's Ryan White HIV/AIDS Program: wwww.TargetHIV.org.

e Undetectable =Untransmittable (U=U): WwWw.preventionaccess.org.

Contact Us
( (305) 445-1076
& hiv-aidsinfo@behavioralscience.com
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Strategic Planning Committee

Friday, September 8, 2023
10:00 AM —12:00 PM

Behavioral Science Research Corp.
2121 Ponce de Leon Boulevard, Suite 240
Coral Gables, FL 33134

AGENDA
Call to Order Dr. Diana Sheehan
Introductions All
Housekeeping Dr. Diana Sheehan
Floor Open to the Public Dr. Diana Sheehan
Review/Approve Agenda All
Review/Approve Minutes of August 11, 2023 All
Reports
= Membership Staff
= Partnership Report to Committees Dr. Diana Sheehan
Standing Business All
= 2022 Annual Report
= Fiscal Year 2022-2023 Assessment of the Administrative Recipient Report
New Business
Announcements and Open Discussion All
Next Meeting: Joint Integrated Plan Review Team Dr. Diana Sheehan

Tuesday, October 10, 2023 at MDC Main Library Auditorium

Adjournment

Dr. Diana Sheehan

Please mute or turn off all cellular devices.

For more information about the Strategic Planning Committee, please contact Christina Bontempo,

(305) 445-1076 x106 or chontempo@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | twitter.com/HIVPartnership | instagram.com/hiv_partnership



mailto:cbontempo@behavioralscience.com
http://www.aidsnet.org/
http://facebook.com/HIVPartnership
http://twitter.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
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Assessment of the Ryan White Program
Recipient Administrative Mechanism

March 1, 2022 — February 28, 2023

Prepared September 8, 2023
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INTRODUCTION

The Assessment of the Recipient Administrative Mechanism (AAM) is a Ryan White Part
A/Minority AIDS Initiative (MAI) Program legislative requirement and responsibility of the local
Ryan White Planning Council, the Miami-Dade HIV/AIDS Partnership (the Partnership).
Aggregated responses are used to evaluate the performance of the Eligible Metropolitan Area
(EMA)’s Recipient, the Miami-Dade County Office of Management and Budget-Grants
Coordination. Selected responses are included in the annual Ryan White Part A/MAI Program grant
application and non-competing continuation reports. All data and reports are submitted to the
Recipient without information that would identify any Partnership member or Part A/MAI
subrecipient as the respondent.

The Partnership’s Strategic Planning Committee reviewed this draft report at their September 8, 2023
meeting. The Recipient was also given the opportunity to further review and respond to survey
results and comments following the meeting and prior to final review of the report. This provides a
more thoughtful and comprehensive response to areas of concern identified from the survey results.
Those responses were incorporated into the final version of this report.

Results of the surveys will provide data on Recipient performance for the annual Ryan White
Program non-competing continuation reports, and will guide improvements in planning council
administration.

For questions or clarification, please contact Behavioral Science Research Corp.: Robert Ladner,
rladner@behavioralscience.com, or Christina Bontempo, cbhontempo@behavioralscience.com.

Special thanks to all those who made this report possible: Strategic Planning Committee Members
for survey design and review of this report; Miami-Dade HIV/AIDS Partnership Members and
Miami-Dade County Ryan White Program Part A/MAI Subrecipients for survey responses; and the
Recipient for review and feedback.

Assessment of the Administrative Mechanism, FY 2022, issued September 8, 2023
Prepared by Behavioral Science Research Corporation
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METHODOLOGY

Two versions of the AAM surveys have been developed and refined over the history of this activity.
One survey is administered to Partnership members; and one survey is administered to
subrecipients. The surveys were drafted by Behavioral Science Research Corp (BSR), with input
from the Strategic Planning Committee. They were formatted in Survey Monkey, and distributed
variously as a URL, QR code, or paper copy. Both versions were self-administered, and
programmed so that if a respondent was unable to complete the survey in one sitting, the respondent
could pause in taking the survey, save the partially completed survey, and return to it later. Both
surveys allowed respondents to make comments on each question and to make general comments
unrelated to specific questions at the end of the survey.

The Partnership survey was distributed at the May 15, 2023 general meeting, and was available
online via URL or QR code. Instructions were emailed to each subrecipient. All respondents were
given more than two weeks to complete the survey. Subrecipients who were also serving as
Partnership members were instructed to complete both the Subrecipient and the Partnership surveys.

The Partnership member survey:

1. Evaluated how well the Recipient responds to the funding priorities and directives set by
the Partnership;

2. Evaluated whether the Recipient disburses Part A and Minority AIDS Initiative (MAI)
funds to Ryan White Program service providers (subrecipients) in a timely manner
consistent with Partnership recommendations;

Evaluated the overall performance of the Recipient and the administrative subrecipient; and
4. Allowed for open-ended comments and suggestions.
Subrecipient surveys were emailed directly to one or more representatives at each subrecipient
organization. Their version allowed for more than one respondent from the subrecipient
organization to answer, if appropriate, and record his/her name(s) as co-respondents.
The subrecipient survey:

1. Evaluated whether the Recipient disburses Part A and Minority AIDS Initiative (MAI)
funds to Ryan White Program service providers (subrecipients) in a timely manner,
consistent with Partnership recommendations;

2. Evaluated how the Recipient manages contracts with Ryan White Program Part A/IMAI
subrecipients;

3. Evaluated the overall performance of the Recipient and the administrative/clinical quality
management subrecipient;

4. Evaluated the Provide Enterprise Miami® (PE-Miami) client database system; and

Allowed for open-ended comments and suggestions.

Assessment of the Administrative Mechanism, FY 2022, issued September 8, 2023
Prepared by Behavioral Science Research Corporation



COMPARATIVE ANALYSIS OF AAM RESULTS, 2018-2021 AND
2023

Behavioral Science Research Corp. (BSR) staff historically has provided the Recipient and the
Partnership a five-year longitudinal analysis of the AAM results to identify ongoing challenges, if
any, and to document progress made toward improving the administrative agent’s functions. This
report contains data from the 2018, 2019, 2020, 2021, and 2023 AAM surveys. In FY 2021-2022,
no survey was distributed because the Strategic Planning Committee, the Partnership, and the
Recipient were solely focused on development of the 2022-2026 Integrated HIV Prevention and
Care Plan, and on meeting the Plan submission deadline.

Surveys from 2018-2020 evaluated the responses of 13 subrecipients, the total number of contracted
subrecipients at that time. Surveys in 2021 and 2023 evaluated the responses of 16 subrecipients,
the total number of contracted subrecipients at that time. Note that Care Resource reported both for
Care Resource and Food for Life Network. All results are reported by percentages, separated by
reporting year.

Partnership response has varied year to year based on the number of active members on the roster.
In 2023, 19 active Partnership members completed the survey. All results are reported by
percentages, separated by reporting year.

Survey questions related to the COVID-19 response were dropped from this year’s surveys and
those questions are no longer being tracked.

Assessment of the Administrative Mechanism, FY 2022, issued September 8, 2023
Prepared by Behavioral Science Research Corporation



PARTNERSHIP MEMBER SURVEY RESULTS

Partnership General Comments
= Great job.
- Recipient response:

= Very happy to be part of the Partnership.
- Recipient response:

= We need to find solution to mental health stigma.
- Recipient response:

= Qverall very good performance.
- Recipient response:

Partnership General Notes

= Reference to the Miami-Dade County Office of Management and Budget-Grants Coordination
was updated to “the Recipient.” Previous versions used the reference, “the County.”

= The optional general comments field was updated to read, “Additional comments/suggestions
regarding the Recipient, BSR, and/or other matters.” Previous versions read, “Additional
comments/suggestions.”

Assessment of the Administrative Mechanism, FY 2022, issued September 8, 2023
Prepared by Behavioral Science Research Corporation



1. The Miami-Dade County Office of Management and Budget-Grants Coordination (“the
Recipient”) kept the Partnership well informed of policies, procedures, and updates

from HRSA which impact the Ryan White Program.

IIIII Iliii wll o
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Comments
= Well presented, maybe address areas of low utilization and discuss solutions before sweeps

= Recipient provides monthly reports and handouts as appropriate
Recipient response:

Recipient response:
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Reference Reports for Statements 2-6

IPART A ||This report includes YTD paid reimbursements for FY 2022 Part A service
months up to February 2023, as of 5/3/2023. This report reflects final
reimbursement requests that were due by 4/7/2023; and have been paid thus
far. Pending Part A reimbursement requests that have been received and are in
the review process total $415,337.60. Miami-Dade County staff are still in the
process of closing out FY 2022, as well as processing the final invoices and

RYAN WHITE PART A GRANT AWARD (Grant #: BURW3201)

EARMARK ALLOCATION AND EXPENDITURE RECONCILIATION SCHEDULE YR32
FORMULA AND SUPPLEMENTAL FUNDING

Per Resolution #S: R-1162-21, R-246-20, R-247-20 & R-817-19

dministrative charges. A final expenditure report will be forthcoming. —
Project #: BURW3201 AWARD AMOUNTS ACTIVITIES Note:
Grant Award Amount Formuia 16,141,380.00 FORMULA The recipient has reached its budgeted direct services Formula minimum expenditures. Unil the
Grant Award Amount Supplementat 412183500 SUPPLEMENTAL  FY 2022 Award end of the current period of only inistrative and Quality
_i o ‘m": m“‘ "FY.“” zmﬁ‘r" et :'mgg‘g: nymmr& S2e502004 and a camyover allowance will be applied to this funding source in order to surpass
' amiiad H b the 85% minimum expenditure threshold.
—fEotal Award 3 28,608.571.00
g CONTRACT ALLOCATIONS/ FORMULA, SUPPLEMENTAL & CARRYOVER I I
§- DIRECT SERVICES: DIRECT SERVICES:
Carryover Carryover
& [Core Medical Services Aliocations Allocations. Account _[Core Medical Services 1
4 AIDS Pharmaceutical Assistance 84,492.00 5608970000 AIDS Pharmaceutical Assistance 395410
6 Health Insurance Sesvices 335,776.00 250,624.00 5608920000 Health Insurance Services 297.151.61 0.00 297.151.61
1 Medical Case Management 5,826.737.00 400,000.00 5608870000 Medical Caze Management 5415024.15 0.00 541502415
3 Mental Health TherapyiCounseling 51,237.00 91,457.00 4 SE606860000 Mental Health Therapy/Counseling 5§1.237.00 12,333.00 63,570.00
5 Oral Health Care 2,864,445.00 1,000.000.00 5608900000 Oral Heaith Care 2/864.445.00 409,199.50 327364450
2 Outpatient/Ambulatory Health Sves 8,695,763.00 £00,000.00 3 5608610000 Outpatien¥Ambutatory Health Svos 7.661572.65 0.00 7.661.572.65
9 Substance Abuse - Outpatient 28099.00 17,369.00 5608910000 Substance Abuse - Outpasent 4.401.00 0.00 4,401.00
CORE Services Totals: 20,255,299.00 CORE Services Totals: 16.719,318.01
Carryover Carryover
Si Services 1 Allocations Allocations ‘Account Sorvices nditures Ex| itures
11 Emergency Financal Assistance 9,853.00 Financial 0.00
8 Food Bank 1,660,108.00 1,000,000.00 20660,108 5608980000 Food Bank 1,540,864.00 1,000,000.00 2,540,864.00
10 Medical Transportation 209.912.00 S608460000 Medical Transportation 153,904.90
13 Other Professional Services 154,443.00 5606890000 Other Professional Services 67.581.00
12 Outreach Services 178,085.00 5606950000 Outreach Services 114,924.86
7 Substance Abuse - Residential 1.338.408.00 200,000.00 1,538,406 5606930000 Substance Abuse - Residential 1,053,800.00 0.00 1.053,800.00
SUPPORT Services Totals: 4.750.814.00 SUPPORT Services Total: 3.931.074.76
DIRECT SERVICES TOTAL: S 25006.113.00 TOTAL EXPENDITURES DIRECT SVCS & % : 20,650.392.77 §2.56%
Total Care Allocation 17,886,549.00
Target ot least 80% core service aliocation 17.149.690.40
Current Difference (Short) / Over s 736,6506.60 Formula Expenditure % 94.84%
Recipient Admin. (GC, GTL, BSR Staff) s 2,453,209.00 5606710000 Recipient Administration 1,642,024.58
Quality Management s 641,622.00 5608580000 Quality Management 620,491.00 226251558
(#) Unobligated Funds / (-) Over Obligated: R EY 2022 Award Carryover
Uncbigated Funds (Formula & Supp) s - ol e 3,040,718.18 2,654,944.50 5,695,66265
Uncbligated Funds (Casry Over) s 507,727.00 360245800  28.608,571.00

< Total Grani Expenditures & % s zz.n@
Core medical % against Total Direct Service Expenditures (Not including C/O):
[Cannot be under 75% 5!
| Quality Management % of Total Award (Not including C/0):
[Cannot be over 5% 2.63% _ Within Limit
[OMB-.GC % of Total Cio):
| Cannot be over 10% 6.69%  Within Limit

- T

Within Limit

[Core medical % sgainst Total Direct Service Allocation (Not including C/O):
[Cannot be under 75% 83.44%

Quality Management % of Total Award (Not including C/O):

[Cannot be over 5% 2.62%
[OMB-GC Administrative % of Total Award (Cannot include C/O):

[Cannot be over 10% 10.00%

Within Limit I
Within Limit I
Within Limit I

Assessment of the Administrative Mechanism, FY 2022, issued September 8, 2023 7
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RYAN WHITE PART A GRANT AWARD (Grant#: BURW3201)

EARMARK ALLOCATION AND EXPENDITURE RECONCILIATION SCHEDULE YR32

MINORITY AIDS INITIATIVE (MAI) FUNDING
Per Resolution #S: R-1162-21, R-246-20, R-247-20 & R-817-19

MAI

—fCarryover Award FY'21 MAL

1,212,67000 MAI_CARRYOVER

This report includes YTD paid reimbursements for FY 2022
MAI service months up to February 2023, as of 5/3/2023.
This report reflects final reimbursement requests that were
due by 4/7/2023; and have been paid. There are no pending

PROJECT #: BURW3201 AWARD AMOUNTS ACTIVITIES MAI reimbursement requests. Miami-Dade County staff are
\g:::ggg::;‘:mm ioerey P SR o still in the process of closing out FY 2022 and processing

administrative charges. A final expenditure report will be

——{Total Award s 3.925.821.00 forthcoming
| CONTRACT ALLOCATIONS CONTRACT RES I
£ 'DIRECT SERVICES: DIRECT SERVICES:
g Carryover
[Core Medical Services Allocations Account  [Core Medical Services Expenditures Exponditures
AIDS Pharmaceutical Assistance 5606970000  AIDS Pharmaceutical Assistance
Health Insurance Services 5606920000 Health Insurance Services
1 Medical Case Management 903,920.00 Medical Case 616,313.20
3 Mentsl Hesith TherapyiCounssling 18,960.00 5606860000 Mental Health Therapy/Counssling 1.007.50
Oral Health Care 5608900000 Oral Health Care
2 Outpatient/Ambutatory Health Sves 1,366,681.00 5606610000 OutpaSent/Ambuiatory Health Svee 660,366.80
4 Substance Abuse - Outpatient 8,058.00 228759900 5606910000 Substance Abuse - Outpatient 570.00 1.278.251.50
Carryover
Services 1 Allocations Account Services Expenditures Expenditures
7 Emesgency Financial Assistance 0.00 Financal 0.00
Food Bank 5606980000 Food Bank
5 Medical Transportation 7,628.00 5606460000 Medical Transportation 5.647.59
Other Professicnal Services 5606880000 Other Professianal Services
6 Outreach Sevvices 39,816.00 5606950000 Outreach Services 36.496.00
Substance Abuse - Residential 47.444.00 5606930000 Abuse - 42,145.59
DIRECT SERVICES TOTAL: S 233504300 o iT:—OW' EXPENDITURES DIRECT SVCS & %: 1.320,403.08 56.55%
Tolsl Core Alocation 2.287,509.00
Target at least 80% core service allacation 1,868,034 40
Current Difference (Short) / Over $ 419,564.60
Recipient Admin. (OMB-GC) s 271,328.00 5606710000 Recipient Administration 138,968.04
3,925.921.00
Quality Mansgement s 106,883.00 5606880000 Quality Management 106,883.00 245,851.04
Carryover
(#) Unobligated Funds I () Over Obligated: Brant Unavpenaed Basce 1,146,996 87 1.212,670.00 2.350,666.87
Unobligated Funds (MAJ) s . 37820800  2.713251.00
Unobligated Funds (Carry Over) s 1,212,670.00 < Total Grant %mﬂlms & % (including CIO): [ ugg@
Core medical % against Total Direct Service Allocation (Not including C/O): cmmua*mmvoummmwummmmma‘m:
Cannot be under 75% o7.97% Within Limit |Cannct be under 75% 96.81% _ Within Limit
Quality Management % of Total Award (Not including Cr0): Quality Management % of Total Award (Not including CIO):
Cannot be over 5% 3.94% Within Limit (Cannct be over 5% 3.84% _ Within Limit
[OMB-GC Administrative % of Total Award (Cannot include C/O): (OMB-GC Administrative % of Total Award (Cannot include C/O):
Cannot be over 10% 10.00% Within Limit Cannct be over 10% 5.12% _ Within Limit
Printed on: 5132023 T Page 2
Assessment of the Administrative Mechanism, FY 2022, issued September 8, 2023 8

Prepared by Behavioral Science Research Corporation



2. I understand the information presented on the Recipient’s Ryan White Program Part
A/Minority AIDS Initiative (MAI) expenditure reports. (See Reports, above).

100%
90%
80%
70%
60%
50%
40%
30%
20%
T
0% Neither agreenﬁor . .
Strongly agree Agree disagree Disagree Strongly disagree
H2019 67% 13% 20% 0% 0%
H2020 71% 29% 0% 0% 0%
2021 68% 32% 0% 0% 0%
2023 74% 21% 5% 0% 0%
2019 ®2020 =2021 =2023
Comments

= Would be interesting to see challenges.
- Recipient response:

= Questions are appropriately responded to.
- Recipient response:

Assessment of the Administrative Mechanism, FY 2022, issued September 8, 2023
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3. The Recipient followed the Partnership’s recommendations for service priorities and
resource allocations. (See Reports, above).

100%
90%
80%

70%
60%
50%
40%
30%
20% I i
10%
0% I i i =1

Neither agree nor

Strongly agree Agree disagree Disagree Strongly disagree
2018 74% 22% 4% 0% 0%
2019 67% 27% 7% 0% 0%
H2020 75% 25% 0% 0% 0%
H2021 80% 20% 0% 0% 0%
H2023 89% 11% 0% 0% 0%

2018 ®2019 ®2020 =2021 ®=2023

Comments

= Well organized.
- Recipient response:

Assessment of the Administrative Mechanism, FY 2022, issued September 8, 2023
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4. The Recipient effectively administered Part A/MAI funds according to priorities set by

the Partnership. (See Reports, above).

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

H2019
H2020
|2021
H2023

Strongly agree

67%
71%
68%
89%

Comments

= Works with the Partnership and provide[s] guidance and suggestions that truly meet the needs of
the organization.

Recipient response:

Agree

33%
29%
24%
11%

2019 ®2020 ®=2021 w2023

Neither agree nor
disagree

0%
0%
4%
0%

Disagree

0%
0%
4%
0%

Strongly disagree

0%
0%
0%
0%

Assessment of the Administrative Mechanism, FY 2022, issued September 8, 2023
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5. The Recipient communicated clearly to the Partnership on expenditure changes related
to the Part A/IMAI sweeps/reallocation process. (See Reports, above).

100%
90%
80%

70% |

60%

50%

40%

30%

20%

- I

0% =1 == i

Neither agree nor

Strongly agree Agree disagree Disagree Strongly disagree
2018 74% 22% 4% 0% 0%
2019 73% 20% 7% 0% 0%
H2020 75% 25% 0% 0% 0%
H2021 68% 24% 0% 4% 4%
H2023 89% 5% 0% 0% 5%

2018 ®2019 ®2020 =2021 ®=2023

Comment

= It would be better to track utilization of funds and discuss before sweeps are announced.
- Recipient response:

Assessment of the Administrative Mechanism, FY 2022, issued September 8, 2023
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6. The Recipient responded to inquiries, requests, and problem-solving needs from the
Partnership, including those related to the Partnership’s Needs Assessment in a timely
manner.

100%
90%
80%
70%
60%

50%
40%
30%
20%
10% .
0% [ e b =

Neither agree nor

Strongly agree Agree disagree Disagree Strongly disagree
2018 74% 26% 0% 0% 0%
H2019 60% 27% 13% 0% 0%
2020 54% 42% 4% 0% 0%
H2021 56% 36% 4% 4% 0%
2023 95% 5% 0% 0% 0%

2018 ®2019 ®2020 =2021 ®=2023

Comment

= Provide language and guidance to engage everyone.
- Recipient response:

Assessment of the Administrative Mechanism, FY 2022, issued September 8, 2023
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7. Based on Needs Assessment data, HIVV/AIDS services funded by Part A/IMAI were
directed toward the demographic population(s) of greatest need.

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

2018
H2019
H2020
|2021
H2023

Comment

Strongly agree

70%
40%
58%
60%
95%

Agree

26%
53%
38%
40%
5%

Neither agree nor
disagree

4%
7%
0%
0%
0%

2018 ®2019 ®2020 =2021 ®=2023

Disagree

0%
0%
4%
0%
0%

Strongly disagree

0%
0%
0%
0%
0%

= Detailed and well guided and oriented to the needs of the community and avoids overlap of
funding.

Recipient response:

Assessment of the Administrative Mechanism, FY 2022, issued September 8, 2023
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8. Based on Needs Assessment data, HIVV/AIDS services funded by Part A/IMAI were
directed toward the geographic area(s) of greatest need.

100%
90%
80%
70%
60%
50%

40%

30%

20% I I

10%

0% el e b

Neither agree nor

Strongly agree Agree disagree Disagree Strongly disagree
2018 59% 33% 7% 0% 0%
2019 47% 40% 7% 7% 0%
H2020 46% 42% 4% 8% 0%
H2021 64% 32% 4% 0% 0%
H2023 95% 5% 0% 0% 0%

2018 ®2019 ®2020 =2021 ®=2023

Comment

= QOrganizations provide information about the projects to support and address MAI.
- Recipient response:

Assessment of the Administrative Mechanism, FY 2022, issued September 8, 2023
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9. The Recipient's staff was courteous and respectful.

Neither agree nor
disagree

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

12018
|2019
H2020
H2021
H2023

Comments

Strongly agree

93%
80%
88%
76%
89%

= Awesome staff!!

Agree

7%
13%
12%
24%
11%

12018 ®2019 ®2020 =2021 ®=2023

Recipient response:

0%
7%
0%
4%
0%

Disagree

0%
0%
0%
0%
0%

=  Great staff and very professional always wanting to guide and support.

Recipient response:

Strongly disagree

0%
0%
0%
0%
0%

Assessment of the Administrative Mechanism, FY 2022, issued September 8, 2023
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10. Behavioral Science Research Corp. (BSR), the Recipient’s HIV planning council staff
support contractor, responded to inquiries, requests, and problem-solving needs from
the Partnership.

100%
90%

80%

70%

60% |

50%

40%

30%

20% I
10%

0% . i LA i et B

Neither agree nor

Strongly agree Agree disagree Disagree Strongly disagree
2018 66% 30% 4% 0% 0%
H2019 80% 13% 7% 0% 0%
2020 83% 13% 4% 0% 0%
H2021 92% 8% 0% 0% 0%
2023 89% 11% 0% 0% 0%

2018 ®2019 ®2020 =2021 ®=2023

Comments
= The staff are all great!!
- Recipient response:

= Great team and collaboration.
- Recipient response:

Assessment of the Administrative Mechanism, FY 2022, issued September 8, 2023
Prepared by Behavioral Science Research Corporation



PART A/MAI SUBRECIPIENT SURVEY RESULTS

Subrecipient Survey General Comments

= We recognize the challenges and delays that occur across all parties (GTI, BSR PE) involved in
the RW program. The most important piece is the communication behind the reason why and
CAN Community has developed wonderful relationships with each of the teams!
- Recipient response:

= Partners working effectively together for those in our communities we are serving.
- Recipient response:

= | believe that PE could be able to deliver better reports. It is cumbersome and difficult to
navigate.
- Recipient response:

= | love how informed the Recipient keeps our organization, | love receiving educational
PowerPoints and webinars, keeping us up to date with changes and materials to better assist our
patients and keep all medical staff informed and educated.
- Recipient response:

= None at this time.
- Recipient response:

Subrecipient Survey General Notes

= Reference to the Miami-Dade County Office of Management and Budget-Grants Coordination
was updated to “the Recipient.” Previous versions used the reference, “the County.”

= The optional general comments field was updated to read, “The Recipient provided our
organization with a clear explanation of Ryan White Program reporting requirements (i.e., Ryan
White HIV/AIDS Program Services Report (RSR), Annual Progress Report, client eligibility
screening, etc.).”

= The choice, “Not applicable” was included with all statements this year. Where the option was
added in 2023, that is noted.

= Client Database System: Statements 21-24 relate to the client database system. Responses in
2018-2019 are related to ACMS. Responses in 2021 and 2023 are related to Provide® Enterprise
Miami (PE Miami) client data management system. These questions were removed in 2020 while
the ACMS database system was in the process of being replaced by PE Miami.

Assessment of the Administrative Mechanism, FY 2022, issued September 8, 2023 18
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1. The Miami-Dade County Office of Management and Budget-Grants Coordination (“the
Recipient”) conducted a fair contract negotiation process with our organization.

100%

90%

80%

70%

60%

50%

40%

30% :

20%

Ll e

0% Neither a?ee
Strongly agree Agree nor disagree Disagree Strongly disagree
2018 53% 33% 13% 0% 0%
2019 57% 29% 14% 0% 0%
H2020 75% 25% 0% 0% 0%
H2021 81% 13% 6% 0% 0%
H2023 56% 44% 0% 0% 0%
2018 ®2019 H2020 =2021 =2023
Comments

=  OMB is open to recommendations from subrecipient.
- Recipient response:

Not applicable

0%
0%
0%
0%
0%

= They allow to work with the organization, re-evaluate funding and have open conversation.

- Recipient response:

Note
= “Not applicable” option added in 2023.

Assessment of the Administrative Mechanism, FY 2022, issued September 8, 2023
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2. The Recipient sent award notifications/letters to our organization in a timely manner.

100%

90%

80%

70%

60% &

50%

40%

30% ® ‘

20% I I

10% ‘

o wm M
Strongly agree Agree ’\:s:z(?gaa;r:: Disagree Strongly disagree  Not applicable
2018 60% 33% 7% 0% 0% 0%
H2019 50% 43% 7% 0% 0% 0%
H2020 67% 33% 0% 0% 0% 0%
H2021 63% 37% 0% 0% 0% 0%
H2023 44% 44% 12% 0% 0% 0%
2018 ®2019 ®2020 ®2021 ®2023
Comments

= We understand that at times, delays do occur but those are always communicated to providers as
well as with a reason as to why, which we appreciate.
- Recipient response:

= Communications and updates are provided in timely manner.
- Recipient response:

= They send proper notifications and on time. They also send out reminders.
- Recipient response:

Note
= “Not applicable” option added in 2023.
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3. The Recipient executed our organization’s contract in a timely manner.

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

2018
H2019
#2020
|2021
H2023

Strongly agree

53%
38%
42%
44%
25%

Comments

= The delays of the process and execution were communicated to providers.

= Communications and instructions are clear for contract executions.

Agree

33%
62%
50%
31%
63%

2018 ®2019 ®2020 =2021 ®=2023

Recipient response:

Recipient response:

Neither agree
nor disagree

0%
0%
8%
19%
0%

= They work with the organization as a team.
Recipient response:

Note

= “Not applicable” option added in 2023.

Disagree

13%
0%
0%
6%

12%

Strongly disagree

0%
0%
0%
0%
0%

Not applicable

0%
0%
0%
0%
0%
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4. There were no significant differences between billed versus reimbursed amounts for our
organization that were not discussed prior to any disallowance.

100%

90%

80%

70%

60%

50%

40% '

30%

20% 1

10% I —

0% Id =
Strongly agree Agree '\:\ii:r;:aaggr;eee Disagree Strongly disagree  Not applicable
2018 53% 47% 0% 0% 0% 0%
2019 46% 46% 8% 0% 0% 0%
2020 75% 25% 0% 0% 0% 0%
2021 56% 44% 0% 0% 0% 0%
H2023 50% 44% 0% 0% 0% 6%
2018 ®2019 H2020 =2021 =2023
Comments

= Communications received are concise and reviews were in agreement.
- Recipient response:

= The only downside of billing is that PE has challenges with certain tasks, but OMB is open to
discuss and provide support to address any potential challenges
- Recipient response:
Note

= “Not applicable” option added in 2023.
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5. The Recipient contacted our organization to review utilization and expenditures that
were not on target.

100%

90%

80%

70%

60%

50%

40%

30%

20% I

10%

0% L1 b e =
Strongly agree Agree l\:\ii:fz;?sraaggrreeee Disagree Strongly disagree  Not applicable
2018 53% 33% 0% 0% 0% 13%
2019 42% 50% 0% 0% 0% 8%
2020 58% 42% 0% 0% 0% 0%
2021 44% 50% 6% 0% 0% 0%
H2023 38% 50% 6% 0% 0% 6%
2018 ®2019 H2020 =2021 =2023
Comments

= Utilization reviews were regular and utilized for sweeps allocations.
- Recipient response:

=  Support reviewing our targets.
- Recipient response:
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6. The Recipient reviewed our organization’s service utilization and reimbursement
requests submissions in a timely manner.

100%
90%
80%
70%
60%

X

2018
H 2019
2020
|2021
H2023

Comments

Strongly agree

53%
67%
67%
63%
44%

Agree

40%
33%
33%
37%
50%

2018 ®2019 ®2020 =2021 ®=2023

50% |
40%
30%
10%
0 L bed

Neither agree
nor disagree

7%
0%
0%
0%
6%

Disagree

0%
0%
0%
0%
0%

= Reimbursement requests were timely without conflicts.
- Recipient response:

= They do so in a timely manner and have conversations about it.

- Recipient response:

Note

= “Not applicable” option added in 2023.

Strongly
disagree

0%
0%
0%
0%
0%

Not applicable

0%
0%
0%
0%
0%
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7. The Recipient provided payment to our organization within 30 days of submission of
complete and accurate invoices.

100%
90%
80%
70%
60%
50%
40%
30%
20% I I
10%
0% s N
Strongly agree Agree l\:\ii:fz;?sraaggrreeee Disagree Strongly disagree  Not applicable
2018 60% 33% 7% 0% 0% 0%
2019 42% 50% 8% 0% 0% 0%
2020 58% 42% 0% 0% 0% 0%
2021 56% 38% 6% 0% 0% 0%
2023 32% 50% 6% 12% 0% 0%
2018 ®2019 H2020 =2021 =2023
Comments

= Payments were received within time frames.
- Recipient response:

Note
= “Not applicable” option added in 2023.
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8. The Recipient clearly explained any holds or disallowances on reimbursement requests.

100%
90%
80%
70%
60%

50% |
40% |
30% bl
20% I | I
10% | I I
0% [ L L1

Neither agree

Strongly agree Agree nor disagree Disagree Strongly disagree  Not applicable
2018 33% 60% 7% 0% 0% 0%
H2019 33% 50% 17% 0% 0% 0%
H2020 75% 25% 0% 0% 0% 0%
2021 69% 31% 0% 0% 0% 0%
2023 44% 44% 6% 0% 0% 6%

2018 ®2019 ®2020 =2021 ®=2023

Comments

= Clear and detailed communications received for holds or disallowances.
- Recipient response:

= Emails are clear and also they are open to receiving calls to clarify.
- Recipient response:

Note
= “Not applicable” option added in 2023.
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9. Whenl/if our organization requested programmatic and/or fiscal technical assistance or
training, it was provided in a timely manner.

100%

90%

80%

70%

60%

50%

40% .

30% :

= 1. i

10% —

o ¥ II L4 uliii
Strongly agree Agree ’\:S:Z?;aaggr;eee Disagree Strongly disagree  Not applicable
2018 40% 33% 20% 0% 0% 7%
2019 45% 27% 9% 0% 0% 18%
W 2020 58% 34% 0% 0% 0% 8%
W2021 57% 31% 0% 6% 0% 6%
W2023 12% 69% 0% 0% 0% 19%
2018 ®2019 H2020 =2021 =2023
Comments

= OMB is supportive of subrecipients technical assistance needs.
- Recipient response:

= They want to make sure that we fully understand how to provide services and manage its
utilization
- Recipient response:
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10. The Recipient provided our organization with a clear explanation of Ryan White

Program reporting requirements (i.e., Ryan White HIV/AIDS Program Services Report

(RSR), Annual Progress Report, client eligibility screening, etc.).

100%

90%

80%

70%

60% -

50%

40% ,

30%

20% I

10% I

0% [~ [ =
Strongly agree Agree Nnii:rlﬁgaaggr;eee Disagree Strongly disagree  Not applicable
2018 60% 40% 0% 0% 0% 0%
H2019 55% 45% 0% 0% 0% 0%
2020 67% 25% 8% 0% 0% 0%
H2021 57% 31% 6% 6% 0% 0%
2023 44% 56% 0% 0% 0% 0%
2018 ®2019 ®2020 ®2021 ®2023
Comments

= OMB is supportive of subrecipients technical assistance needs.
- Recipient response:

= They want to make sure that we fully understand how to provide services and manage its
utilization.
- Recipient response:
Note

= “Not applicable” option added in 2023.
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11. Communication between the Recipient and our organization has been timely.

100%

90%

80%

70%

60%

50%

40%

30%

20% ‘

I

0% Neither agree . .
Strongly agree Agree nor disagree Disagree Strongly disagree
2018 73% 27% 0% 0% 0%
H2019 64% 36% 0% 0% 0%
2020 75% 25% 0% 0% 0%
2021 75% 25% 0% 0% 0%
2023 50% 50% 0% 0% 0%
2018 ®2019 ®2020 ®2021 ®2023
Comments

= Communication responses are timely, if not the same day within 24 hours.
- Recipient response:

= They have an open door policy.
- Recipient response:

Note
= “Not applicable” option added in 2023.

Not applicable

0%
0%
0%
0%
0%
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12. Communication between the Recipient and our organization has been effective.

100%

90%

80%

70%

60%

50%

40%

30% :

20%

10% Ii

0% Neither agree . - .
Strongly agree Agree nor disagree Disagree Strongly disagree
2018 67% 33% 0% 0% 0%
H2019 55% 45% 0% 0% 0%
2020 75% 25% 0% 0% 0%
2021 69% 25% 0% 6% 0%
2023 50% 50% 0% 0% 0%
2018 ®2019 ®2020 ®2021 ®2023
Comments

= Open channel of communications between recipient and organization.
- Recipient response:

= After meetings or conversations we find ourselves improving.
- Recipient response:

Note
= “Not applicable” option added in 2023.

Not applicable

0%
0%
0%
0%
0%
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13. The Recipient informed our organization of reallocation processes (sweeps) and the
requirements of a spending plan in order to adjust our organization’s budget during

the contract year.

100%
90%
80%
70%
60%
50%
40%
30%
20%
10% I
0% “Neither agree . .
Strongly agree Agree nor disagree Disagree Strongly disagree
2018 60% 33% 7% 0% 0%
H2019 45% 55% 0% 0% 0%
2020 75% 25% 0% 0% 0%
H2021 69% 31% 0% 0% 0%
2023 63% 37% 0% 0% 0%
2018 ®2019 ®2020 ®2021 ®2023
Comment

= Notification [of] sweeps allocations were timely without incident.
- Recipient response:

Note
= “Not applicable” option added in 2023.

Not applicable

0%
0%
0%
0%
0%
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14. The Recipient kept our organization well informed of Miami-Dade HIV/AIDS
Partnership decisions that impact Ryan White Program subrecipients (e.g., approval of
or changes to service definitions, notice of Prescription Drug Formulary changes,
updates to Allowable Medical Conditions, changes to billable services, etc.).

100%

90%

80%

70%

60%

50%

40%

30%

- A

10%

o M
Strongly agree Agree ﬁ?:r:i?;’aaggrreeee Disagree Strongly disagree  Not applicable
2018 73% 27% 0% 0% 0% 0%
2019 36% 55% 9% 0% 0% 0%
H2020 67% 33% 0% 0% 0% 0%
H2021 75% 25% 0% 0% 0% 0%
H2023 63% 31% 6% 0% 0% 0%
2018 ®2019 H2020 =2021 =2023
Comment

= Communications from Partnership updates/changes are received timely.
- Recipient response:

Note
= “Not applicable” option added in 2023.
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15. When contract non-compliance issues were raised, the Recipient provided adequate
time for remediation specific to the issue.

100%

90%

80%

70%

60%

50%

40%

30%

= Ul

10% —

0w i ulle
Strongly agree Agree ’\llqeoi:r:i?;aaggr;eee Disagree Strongly disagree  Not applicable
2018 53% 33% 0% 0% 0% 13%
2019 36% 36% 18% 9% 0% 0%
W 2020 75% 17% 0% 0% 0% 8%
W2021 56% 25% 0% 0% 0% 19%
W2023 30% 44% 13% 0% 0% 13%
2018 ®2019 H2020 =2021 =2023
Comments

= Recipient supports organization timelines for corrective action plans submission.
- Recipient response:

= Always provide adequate time to remediate and if extensions are needed they work with each
organization on a case by case [basis].
- Recipient response:

Assessment of the Administrative Mechanism, FY 2022, issued September 8, 2023
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16. In response to our requests, the Recipient provided guidance and clarification to our
organization for any program-related document, reporting requirement, or other
requested items, in a timely manner.

100%

90%

80%

70%

60% -

50%

40% ,

30%

20%

10%

0% Neither a?ee
Strongly agree Agree nor disagree Disagree Strongly disagree  Not applicable
2018 60% 40% 0% 0% 0% 0%
H2019 64% 36% 0% 0% 0% 0%
2020 67% 33% 0% 0% 0% 0%
H2021 56% 38% 6% 0% 0% 0%
2023 50% 50% 0% 0% 0% 0%
2018 ®2019 ®2020 ®2021 ®2023
Comments

= Recipient is supportive of organization requests with quick turnaround.
- Recipient response:

= They work to ensure that we comprehend what is being requested to properly deliver the
information.
- Recipient response:
Note

= “Not applicable” option added in 2023.
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17. The Recipient responded adequately to inquiries, requests, and problem-solving needs
from our organization.

100%
90%
80%
70%
60%
50%
40%
30%
20%
10% I
0% Neither agree ) . .
Strongly agree Agree nor disagree Disagree Strongly disagree  Not applicable
2018 60% 40% 0% 0% 0% 0%
2019 55% 45% 0% 0% 0% 0%
H2020 75% 25% 0% 0% 0% 0%
H2021 56% 44% 0% 0% 0% 0%
H2023 63% 37% 0% 0% 0% 0%
2018 ®2019 H2020 =2021 =2023
Comments

= Recipient provided clear advisement/guidelines to organization requests.
- Recipient response:

Note
= “Not applicable” option added in 2023.
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18. The Recipient's staff was courteous and respectful.

12018 ®2019 ®2020 =2021 ®=2023

Neither agree
nor disagree

0%
0%
0%
6%
0%

100%

90%

80%

70%

60%

50%

40%

30%

10% i

0% [ [~
Strongly agree Agree
2018 93% 7%
H2019 73% 27%
H2020 100% 0%
H2021 75% 19%
H2023 69% 31%
Comments

Disagree

0%
0%
0%
0%
0%

Strongly disagree

0%
0%
0%
0%
0%

Not applicable

0%
0%
0%
0%
0%

=  The OMB team has been a pleasure to work with and are very responsive to our requests.

- Recipient response:

= Recipient staff are supportive in providing guidance.

- Recipient response:

= Knowledgeable, courteous and very professional.

- Recipient response:

Note

= “Not applicable” option added in 2023.
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19. Behavioral Science Research Corp. (BSR), the Recipient’s Ryan White Program
Clinical Quality Management contractor, responded adequately to inquiries, requests,
and problem-solving from our organization.

100%

90%

80%

70%

60%

50%

40%

30%

= i

10%

0% d L
Strongly agree Agree Nnii:rlﬁgaaggr;eee Disagree Strongly disagree  Not applicable
2018 67% 27% 0% 0% 0% 7%
H2019 36% 45% 9% 0% 0% 9%
2020 75% 25% 0% 0% 0% 0%
H2021 75% 25% 0% 0% 0% 0%
2023 31% 63% 0% 0% 0% 6%
2018 ®2019 ®2020 ®2021 ®2023
Comments

= BSR provides feedback and guidance to organizations requests, including data reporting.
- Recipient response:

= Always glad to help and support.
- Recipient response:
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20. The Provide® Enterprise Miami (PE Miami) client database system is reliable.

100%
90%
80%
70%
60%
50%

40%

30%

20% i

10% i

. 1 ™ ulllls M

Neither agree Strongly

X

Strongly agree Agree nor disagree Disagree disagree Not applicable
i 2018-ACMS 53% 33% 7% 0% 7% 0%
H 2019-ACMS 10% 45% 45% 0% 0% 0%
H 2021-PE Miami 19% 69% 12% 0% 0% 0%
H 2023-PE Miami 6% 81% 6% 6% 0% 0%

2018-ACMS  ®2019-ACMS ®2021-PE Miami  ®2023-PE Miami

Comments

Note

PE database is slow. Some ADAP and ACA insurance enrollments do not update.
- Recipient response:

One of the best systems we use.
- Recipient response:

P.E. is reliable and supports internal reporting requirements.
- Recipient response:

It is a good system.
- Recipient response:

“Not applicable” option added in 2023.
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21. The PE Miami client database system is easy to use.

100%
90%
80%
70%
60%
50%

X

Strongly agree
i 2018-ACMS 40%
H2019-ACMS 9%
H2021-PE Miami 12%
H 2023-PE Miami 13%
i 2018-ACMS
Note

40%

30%

20% I

10%

. iil III iiil M

e M s | S0
33% 13% 7% 7%
45% 27% 18% 0%
63% 19% 6% 0%
68% 13% 6% 0%

M 2019-ACMS  ®2021-PE Miami  ®2023-PE Miami

= “Not applicable” option added in 2023.

Not applicable

0%
0%
0%
0%
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22. The PE Miami client database system generates organization-specific data in an
efficient and user-friendly manner.

100%
90%
80%
70%
60%
50%
40%

X

Strongly agree
M 2018-ACMS 33%
H2019-ACMS 10%
H2021-PE Miami 19%
H2023-PE Miami 6%
i 2018-ACMS
Note

Agree
33%
36%
56%
81%

H2019-ACMS

= “Not applicable” option added in 2023.

nor disagree
20%
36%
19%
13%

H 2021-PE Miami

30%

20% I —

ol il .l

|| ™ I ulls &«

Neither agree

Disagree (Sjgggilz
7% 7%
18% 0%
6% 0%
0% 0%

H 2023-PE Miami

Not applicable

0%
0%
0%
0%

Assessment of the Administrative Mechanism, FY 2022, issued September 8, 2023

Prepared by Behavioral Science Research Corporation

40



23. The PE Miami client database system vendor, Groupware Technologies, responds
promptly and adequately to inquiries, data requests, and system trouble-shooting.

100%
90%
80%
70%
60%
50%
40%
30%
20% I
10%
0% II II L4 MM
Strongly agree Agree ’\:]eoi:};eigalgr;eee Disagree (Sjgggilz Not applicable
i 2018-ACMS 40% 40% 13% 0% 7% 0%
H 2019-ACMS 18% 55% 18% 0% 9% 0%
H 2021-PE Miami 19% 56% 25% 0% 0% 0%
H 2023-PE Miami 0% 63% 6% 31% 0% 0%

M2018-ACMS H2019-ACMS ®2021-PE Miami  H2023-PE Miami

Notes

= “Not applicable” option added in 2023.
®  The statement was updated in 2023 to indicate Groupware Technologies as the vendor.
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VII.

VIII.

XI.

XII.

. MIAMI-DADE
| HIV/AIDS PARTNER SHIP

Strategic Planning Committee

Friday, September 8, 2023
10:00 AM —12:00 PM

Behavioral Science Research Corp.
2121 Ponce de Leon Boulevard, Suite 240
Coral Gables, FL 33134

AGENDA
Call to Order Dr. Diana Sheehan
Introductions All
Housekeeping Dr. Diana Sheehan
Floor Open to the Public Dr. Diana Sheehan
Review/Approve Agenda All
Review/Approve Minutes of August 11, 2023 All
Reports
= Membership Staff
= Partnership Report to Committees Dr. Diana Sheehan
Standing Business All
= 2022 Annual Report
= Fiscal Year 2022-2023 Assessment of the Administrative Recipient Report
New Business
Announcements and Open Discussion All
Next Meeting: Joint Integrated Plan Review Team Dr. Diana Sheehan

Tuesday, October 10, 2023 at MDC Main Library Auditorium

Adjournment

Dr. Diana Sheehan

Please mute or turn off all cellular devices.

For more information about the Strategic Planning Committee, please contact Christina Bontempo,

(305) 445-1076 x106 or chontempo@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | twitter.com/HIVPartnership | instagram.com/hiv_partnership



mailto:cbontempo@behavioralscience.com
http://www.aidsnet.org/
http://facebook.com/HIVPartnership
http://twitter.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
NewUser
Highlight
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MIAMI-DADE HIV/AIDS
PARTNERSHIP

THE RYAN WHITE PLANNING COUNCIL
WWW.AIDSNET.ORG:

Final meeting of the 2023 Needs Assessment process in which service
categories are ranked and funding allocated for the next Ryan White
fiscal year. Come and join the Care and Treatment Committee and
stakeholders for these important decisions!

CARE AND
TREATMENT
CONIMITTEE

THURSDAY, SEPTENMBER 14, 2023

10:00 AM-"1:00 PM

MIAMI-DADE PUBLIC LIBRARYAUDITORIUM

101 WEST FLAGLER ST
MIAMI, FL 33130

i 2 .
> ~ 4 &
=Y e
= X |

MUST RSVP AT: 305-445-1076 OR E-MAIL:MARLEN@BEHAVIORALSCIENCE.COM

| MIAMI-DADE
| HIV/ATDS PARTNFR SHIP




J NOTICE C

ATTENTION ATTENDEES!

The walkway from the Cultural Arts
Parking Garage to the MDC Main Library
will be CLOSED from
September 13, 2023 to October 27, 2023.

To access the Library, exit on the first floor of the garage,
cross the street, and take the stairs or ramp up to the Library.
A parking payment kiosk is located on the first floor of the
garage by the elevators.

x MIAMI-DALDE
HIVAALLS PARTINERSHIP




Registration of NLAAD 2023 events is
open, also NLAAD Posters and HIV
testing kits request form available

now.

o a8 e

g e ey et k.




World AIDS Day Awareness Walk

Saturday, December 2, 2023

Demps Park (formally Goulds Park)
Walk Starts at 9:00 am

Call Laquica Tuff at 305-842-0567

Vision for the Walk

A

\ wd AlD
Teams of walkers (minimum 5 per team) from ay W
organizations; schools, citizen groups;
overnment and elected official’s offices;
amily, friends, and neighbors

Teams are encouraged to create a team t-
shirt with a HIV prevention message

Displays around the track telling the
stories of those living with HIV/AIDS and
those lost to AIDS related infections

Speakers, testimonials, entertainers
sharing the message that HIV is
preventable and treatable




Purpose of the Walk

= Bring attention to Miami Dade County’s
incidence of HIV transmission

= Walkers & community learn their
HIV/AIDS status through onsite testing

= Educate community about testing and
treatment for successful outcomes

= Honor those living with AIDS and
remember those lost to AIDS related
opportunistic infections

= Reduce the stigma of HIV
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OCTOBER 2023

RYAN WHITE PART A/MAI PROGRAM AND MiIAMI-DADE HIV/AIDS PARTNERSHIP CALENDAR

Monday Tuesday Wednesday Thursday Friday
2 3 4 5 6
9 10 12 13
Columbus Day / Indigenous JIPRT: Joint Integrated Care & Treatment
Peoples’ Day Plan Review Team - D % Committee
Strategic Planning Get on Board! 10:00 AM to 12:00 PM at
Committee and V|rt}1alTra|n|ng MDC Main Library
Prevention Committee Series & National Latinx AIDS
10:00 AM to 1:00 PM at 12:00 PMto 1:00 PM Awareness Day
MDC Main Library via Zoom (Sunday, October 15)
16 17 18 19 20
Miami-Dade HIV/AIDS Housing Committee Clinical Quality
Partnership 2:00 PM to 4:00 PM at Management Committee
10:00 AM to 12:00 PM at MDC BSR Corp. 9:30 AM to 11:30 AM via Zoom
Main Library
23 24 25 26 27
Executive Medical Care Subcommittee
Committee 9:30 AMto 11:30 AM
Meets as needed at BSR Corp.
30 REGULAR MEETING LOCATIONS

Community Coalition
Roundtable featuring Special
Presentation: Fighting
Stigma Across the HIV Care
Continuum

5:00 PM to 7:00 PM at
Empower U CHC

BSR Corp. - Behavioral Science Research Corp., 2121 Ponce de Leon
Boulevard, Suite 240, Coral Gables, FL 33134

MDC Main Library - Miami-Dade County Main Library, 101 West Flagler Street,
Auditorium, Miami, FL 33130

SPECIAL MEETING LOCATION

Empower U CHC - Empower U Community Health Center, 7900 NW 27th
Avenue, Suite C3A, Miami, FL 33147

All events listed on this
calendar are opentothe
public.

People with HIV are
encouraged to
attend!

Are you attending a
meeting or training?

v

Your RSVP lets us
know if we have the
necessary participants
to hold the activity
and ensures we have
enough materials for
distribution.

To attend, RSVP to:
(305) 445-1076 or
hiv-aidsinfo@

behavioralscience.com

Visit our website for
more information

www.aidsnet.org

Version 08/01/23
Information on this calendar
is subject to change

xl MIAMI-DADE

| HIV/AIDS PARTNER SHIP

@ AR o Program
T Ryon White Part AMA!
] o] o S
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