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Executive Committee 
Wednesday, September 27, 2023 

10:00 a.m. – 12:00 p.m. 
 

Behavioral Science Research, 
 2121 Ponce de Leon Blvd, Ste. 240 

Coral Gables, FL 33134 
 

AGENDA 
 

I. Call to Order      Alecia Tramel-McIntyre 

II. Introductions      All 

III. Meeting Housekeeping      Alecia Tramel-McIntyre 

IV. Floor Open to the Public      Alecia Tramel-McIntyre 

V. Review/Approve Agenda      All 

VI. Review/Approve Minutes of July 26, 2023      All 

VII. Standing Business 

 Vacancies/Membership Updates       Marlen Meizoso 

 Committee appointment (1 motion)      Alecia Tramel-McIntyre 

 Updates on Membership Surveys       Marlen Meizoso 

VIII. New Business  

 Committee Reports to Executive   

o Care and Treatment (10 motions)       Dr. Diego Shmuels 

o Strategic Planning (2 motions)       David Goldberg 

o Other Committees and report approval (1 motion)       Alecia Tramel-McIntyre 

 FY 2024 Letter of Concurrence for Non-Competing Progress Report (1 motion) All 

IX. Announcements and Open Discussions       All 

X. Next Meeting: November 15, 2023 at Behavioral Science Research       Alecia Tramel-McIntyre 

XI. Adjournment       Alecia Tramel-McIntyre 
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Meeting
Housekeeping

Updated September 20, 2023
Behavioral Science Research



Disclaimer & Code of Conduct

 Audio of this meeting is being recorded and will become 
part of the public record.

 Members serve the interest of the Miami-Dade 
HIV/AIDS community as a whole. 

 Members do not serve private or personal interests, and 
shall endeavor to treat all persons, issues and business in 
a fair and equitable manner.

 Members shall refrain from side-bar conversations in 
accordance with Florida Government in the Sunshine 
laws.



Language Matters!

In today’s world, there are many words that can be 
stigmatizing. Here are a few suggestions for better 

communication.

Remember People First Language . . . 
People with HIV, People with substance use 

disorders, People who are homeless, etc.

Please don’t say RISKS . . . Instead, say REASONS.
Please don’t say, INFECTED with HIV . . . Instead, say 

ACQUIRED HIV, DIAGNOSED with HIV, or 
CONTRACTED HIV. 

Please do not use these terms . . . 
Dirty . . . Clean . . . Full-blown AIDS . . . Victim . . . 



General Housekeeping

 You must sign in to be counted as present.

 Place cell phones on mute or vibrate - If you must take 
a call, please excuse yourself from the meeting.

 Eligible committee members should see staff for a 
voucher at the end of the meeting



Meeting Participation

 Raise your hand if you need clarification about any 
terminology or acronyms used throughout the 
meeting.

 Raise your hand to be recognized by the Chair or 
added to the queue.

 Discussion should be limited to the current Agenda 
topic or motion.  

 Speakers should not repeat points previously 
addressed.

 Any attendee may be permitted to address the board 
as time allows and at the discretion of the Chair.



Resources

 Behavioral Science Research Corp. (BSR) staff are 
the Resource Persons for this meeting. 

 See staff after the meeting if you are interested in 
membership or if you have a question that wasn’t 
covered during the meeting.

 Today’s presentation and supporting documents 
are online at aidsnet.org/meeting-documents/.

http://aidsnet.org/meeting-documents/
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Floor Open to the Public 

 

“Pursuant to Florida Sunshine Law, I want to provide the 

public with a reasonable opportunity to be heard on any 

item on our agenda today. If there is anyone who wishes 

to be heard, I invite you to speak now. Each person will 

be given three minutes to speak. Please begin by stating 

your name and address for the record before you talk 

about your concerns.  

 

“BSR has a dedicated line for statements to be read into 

the record. No statements were received.” 
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Minutes, July 28, 2023           Page 1 of 3 
  

 
 

Executive Committee Meeting 
Behavioral Science Research Corporation 
2121 Ponce de Leon Boulevard, Suite 240, 

 Coral Gables, FL 33134  
July 28, 2023 

                                         
# Members Present Absent Guests 
1 Burks, Laurie Ann  X  
2 Goldberg, David  X  
3 Herz, Stephen X   
4 McIntyre, Harold  X  
5 McMullen, Lamar X   
6 Mooss, Angela X   
7 Perez-Bermudez, Alberto  X  
8 Sarmiento, Abril X   
9 Sheehan, Diana M. X  Staff 
10 Shmuels, Diego  X Bontempo, Christina 
11 Tramel-McIntyre, Alecia  X Ladner, Robert 
12 Trepka, Mary Jo X  Meizoso, Marlen 
Quorum = 5                             

 
Note that all documents referenced in these minutes were accessible to members and the public prior to 
(and during) the meeting, at www.aidsnet.org/meeting-documents.  
 
I. Call to Order         Abril Sarmiento 
 
Abril Sarmiento volunteered to lead the meeting in the Chair’s absence.  She called the meeting to order at 
10:11 a.m. 
 
II. Introductions          All 
 
Ms. Sarmiento introduced herself, and requested introductions from all participants around the room.  
 
III. Meeting Housekeeping and Rules      Abril Sarmiento 
  
Ms. Sarmiento reviewed the meeting rules and housekeeping presentation, which provided the ground rules 
and reminders for the meeting. She identified Behavioral Science Research (BSR) staff as resource persons 
for the meeting.  
 
IV. Floor Open to the Public        Abril Sarmiento 
 
Ms. Sarmiento opened the floor to the public with the following statement:  
 
“Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard 
on any item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. 
Each person will be given three minutes to speak. Please begin by stating your name and address for the 
record before you talk about your concerns. BSR has a dedicated telephone line as well as a general email 
address for statements to be read into the record. No statements were received via the telephone line or 
email.” 

http://www.aidsnet.org/
http://www.aidsnet.org/meeting-documents
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No comments were made so the floor was closed.   
 
V. Review/Approve Agenda            All 
 
The committee reviewed the agenda.  Since Alecia Tramel-McIntyre was unavailable for today’s meeting 
and Ms. Sarmiento is chairing, the name needs to be corrected on the agenda.  The committee voted to 
approve the agenda with the change discussed. 
 
Motion to approve the agenda as corrected. 
Moved: Stephen Herz Seconded: Dr. Angela Mooss              Motion: Passed 
 
VI. Review/Approve Minutes of  May 31, 2023          All 
 
Members reviewed the minutes of May 31, 2023, and made a motion to accept the minutes as presented. 
 
Motion to approve the minutes of May 31, 2023 as presented. 
Moved: Lamar McMullen Seconded: Dr. Mary Jo Trepka Motion: Passed 
 
VII. Standing Business             
 
 Vacancies             Marlen Meizoso 
 
Marlen Meizoso reviewed the vacancy report for July. There are 17 vacancies on the Partnership (12 for 
members of the affected and five (5) for other desinated seats), and  several vacancies on all the committees.  
Anyone who knows of anyone interested in the work of the Partnership or its committees should invite 
them to a meeting or training. 
 
 Fishbone Exercise Updates       All 

 
The committee reviewed the latest responses collected in May during the Fishbone Exercise. This will be 
the last iteration of the fishbone for the year.  Pending items and next steps were reviewed with additional 
comments made. 
 
Additional comments on Fishbone Next Steps and suggestions included: 
 

• Post items with sufficient time, several days in advance to review. 
• Font of some reports is too small, either change the font, distribute the document, or change the 

orientation to make it bigger. 
• Instead of reviewing long reports, provide committees with a top line summary with two or three 

bullet points from each grantee to focus the discussion. 
• Survey members to see the best days to meet or at least get buy-in if a change to meeting times/place 

should take place.   
□ Surveys should be done annually. 
□ Clarify to new and existing members that the commitment for meetings is actually closer to 

four (4) hours per meeting: two (2) hours at the meeting and possibly as much as two (2) hours 
for transportation to and from each meeting. 

□ A survey will be distributed with results shared at the September meeting. 
• Incentivize membership with certificates e.g., attendance, most meetings attended, etc. “merit 

award.” 
 
  

http://www.aidsnet.org/
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 Suggestions for Ordinance Changes to Comply with HRSA         All 
 

Christina Bontempo reviewed the proposed changes to the ordinance discussed at the last meeting.  The 
proposed changes include a reduction of membership from 39 to 29 aligning the planning council to Health 
Resources & Services Administration (HRSA) requirements, redefine some seats, remove some seats, and 
change quorum to align with the committees (1/3 plus one). The suggestions previously made included 
keeping the HIV prevention provider seat.   The committee had suggested moving the County seat to ex-
officio since it is not a required seat.  The Recipient offered some language to  retain the County 
representative seat while still complying with HRSA requirements that the Recipient not be a voting 
member of the board.  Based on the two proposals, the committee opted to move the Recipient seat to an 
ex-officio Miami-Dade County Government position.  The ordinance change proposal will be brought to 
the next Partnership meeting and after approval may take a few months to go through the process. 
 
Motion to accept the ordinance change document with the proposal “a” on page 3. 
Moved: Dr. Mary Jo Trepka   Seconded: Dr. Angela Mooss  Motion: Passed 
 
VIII. New Business             
 
There was no New Business. 

IX. Open Discussion and Announcements        All  
 
Mr. McMullen announced that on Monday, July 31 the Community Coalition was holding its meeting at 
Borinquen at 5:00 p.m. with the special topic of the Urban Health Partnership (UHP).  A flyer with a quick 
UHP survey was distributed and requested to be shared widely. UHP intends to create safe spaces for 
LGBTQIA+ people living in the City of Miami. 
 
X. Next Meeting               Abril Sarmiento 
 
The next scheduled Executive Committee meeting is Wednesday, September 27, 2023.  

 
XI. Adjournment               Abril Sarmiento 

 
Ms. Sarmiento thanked everyone and adjourned the meeting at 11:49 a.m.  

http://www.aidsnet.org/
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Membership Report 
September 18, 2023 

 

The Miami-Dade HIV/AIDS Partnership 

 The official Ryan White Program Planning Council in Miami-Dade County and the 
Advisory Board for HIV/AIDS to the Miami-Dade County Mayor and Board of County 

Commissioners. Complete a brief New Member Interest Form to find out more: 
www.surveymonkey.com/r/DRJP5N5 or scan the QR code. 

 

Opportunities for Ryan White Program Clients 

13 seats are available to Ryan White Program Clients who are  
not affiliated or employed by a Ryan White Program Part A funded service provider.  

 
Opportunities for General Membership 

5 seats are open to people with HIV, service providers, and community stakeholders  
who have reputations of integrity and community service, and possess the relevant  

knowledge, skills and expertise in these membership categories: 
 

Representative with HIV and Hepatitis B or C  
Other Federal HIV Program Grantee Representative (SAMHSA)  

Federally Recognized Indian Tribe Representative  
Mental Health Provider Representative  

Miami-Dade County Public Schools Representative 
 

Applicants Pending Appointment 
Ryan White Program Part D Representative  

Hospital or Health Care Planning Agency Representative  
 

Partnership Committees 
Committees are now accepting applications for new members.  

https://www.surveymonkey.com/r/DRJP5N5
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Membership Update 

For Executive Committee-Committee Appointment 
September 27, 2023 

 
 
Manny Sarria has been appointed as a new Partnership member.   
 
Members are required to sit on at least one committee or subcommittee.  
 
Action is requested by the Executive Committee since the Partnership 
was unable to make quorum. 
 
Mr. Sarria has requested an appointment to the Housing Committee.  A 
motion is needed: 

 
Motion to appoint Manuel Sarria to the Housing Committee. 

 



 

Please mute or turn off all cellular devices. 
For more information about the Executive Committee, please contact Marlen Meizoso,  

(305) 445-1076 x107 or marlen@behavioralscience.com.  
 

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | twitter.com/HIVPartnership  | instagram.com/hiv_partnership 

 

 
 

 
 

Executive Committee 
Wednesday, September 27, 2023 

10:00 a.m. – 12:00 p.m. 
 

Behavioral Science Research, 
 2121 Ponce de Leon Blvd, Ste. 240 

Coral Gables, FL 33134 
 

AGENDA 
 

I. Call to Order      Alecia Tramel-McIntyre 

II. Introductions      All 

III. Meeting Housekeeping      Alecia Tramel-McIntyre 

IV. Floor Open to the Public      Alecia Tramel-McIntyre 

V. Review/Approve Agenda      All 

VI. Review/Approve Minutes of July 26, 2023      All 

VII. Standing Business 

 Vacancies/Membership Updates       Marlen Meizoso 

 Committee appointment (1 motion)      Alecia Tramel-McIntyre 

 Updates on Membership Surveys       Marlen Meizoso 

VIII. New Business  

 Committee Reports to Executive   

o Care and Treatment (10 motions)       Dr. Diego Shmuels 

o Strategic Planning (2 motions)       David Goldberg 

o Other Committees and report approval (1 motion)       Alecia Tramel-McIntyre 

 FY 2024 Letter of Concurrence for Non-Competing Progress Report (1 motion) All 

IX. Announcements and Open Discussions       All 

X. Next Meeting: November 15, 2023 at Behavioral Science Research       Alecia Tramel-McIntyre 

XI. Adjournment       Alecia Tramel-McIntyre 

mailto:marlen@behavioralscience.com
http://www.aidsnet.org/
http://facebook.com/HIVPartnership
http://twitter.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
Marlen
Highlight





 

Please mute or turn off all cellular devices. 
For more information about the Executive Committee, please contact Marlen Meizoso,  

(305) 445-1076 x107 or marlen@behavioralscience.com.  
 

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | twitter.com/HIVPartnership  | instagram.com/hiv_partnership 

 

 
 

 
 

Executive Committee 
Wednesday, September 27, 2023 

10:00 a.m. – 12:00 p.m. 
 

Behavioral Science Research, 
 2121 Ponce de Leon Blvd, Ste. 240 

Coral Gables, FL 33134 
 

AGENDA 
 

I. Call to Order      Alecia Tramel-McIntyre 

II. Introductions      All 

III. Meeting Housekeeping      Alecia Tramel-McIntyre 

IV. Floor Open to the Public      Alecia Tramel-McIntyre 

V. Review/Approve Agenda      All 

VI. Review/Approve Minutes of July 26, 2023      All 

VII. Standing Business 

 Vacancies/Membership Updates       Marlen Meizoso 

 Committee appointment (1 motion)      Alecia Tramel-McIntyre 

 Updates on Membership Surveys       Marlen Meizoso 

VIII. New Business  

 Committee Reports to Executive   

o Care and Treatment (10 motions)       Dr. Diego Shmuels 

o Strategic Planning (2 motions)       David Goldberg 

o Other Committees and report approval (1 motion)       Alecia Tramel-McIntyre 

 FY 2024 Letter of Concurrence for Non-Competing Progress Report (1 motion) All 

IX. Announcements and Open Discussions       All 

X. Next Meeting: November 15, 2023 at Behavioral Science Research       Alecia Tramel-McIntyre 

XI. Adjournment       Alecia Tramel-McIntyre 

mailto:marlen@behavioralscience.com
http://www.aidsnet.org/
http://facebook.com/HIVPartnership
http://twitter.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
Marlen
Highlight
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Committee Reports to the Executive Committee 
Presented September 27, 2023 

This report contains thirteen (13) motions and an overview of each committee’s activities for the meeting 
date(s) indicated for approval by the Executive Committee in its authority to deal with emergency 
measures which are time-sensitive since the Partnership did not reach quorum on September 18, 2023.

 
CARE AND TREATMENT COMMITTEE – SEPTEMBER 14, 2023  *10 MOTIONS* 
Members: 

□ Approved Dr. Daniel Shmuels as a new member. 

□ Heard updates from Ryan White Program Part A and Part B; and AIDS Drug Assistance Program 
(ADAP). 

□ Heard a report from the Medical Care Subcommittee and approved edits to the allowable conditions 
list. 

Attachment #1 
Allowable Medical Conditions List Edits 

# Motion Details 
1 Motion to accept the changes to the Allowable 

Medical Conditions List as presented. 
Clarification of some notations and 
conditions was provided for the 
ophthalmology and podiatry specialties of 
the Allowable Medical Conditions List.  
Revisions have been incorporated in the 
attached draft pages 5 and 6 of the 
document. 
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Priority Setting and Resource Allocations (PSRA) 

The Committee concluded the five-month Annual Needs Assessment during which they reviewed a broad 
scope of data to inform the PSRA recommendations below. Data presented during Needs Assessment and 
the complete Needs Assessment book are online at www.aidsnet.org/partners/annual-needs-assessment/.  

The Committee: 

□ Made directives as indicated in the motions, below. 

Directives 

# Motion Details 
2 Motion to direct the Recipient to include Housing, 

Emergency Financial Assistance, Non-medical Case 
Management, Psychosocial Support, and Health 
Education/Risk Reduction in the next Request for 
Proposals (RFP) that would result in contracts 
beginning March 1, 2025. 
 

The Committee discussed addressing 
unmet needs, providing more holistic 
care, combating stigma, and the rigors of 
the request for proposal (RFP) cycle 
length.  
 
They suggested two motions for 
consideration by the Partnership.   
 
If additional services are considered, this 
would allow the Committee the time to 
develop definitions in time for RFP 
release for contracts beginning March 1, 
2025. 

3* Motion to direct the Recipient to bundle 
Outpatient/Ambulatory Health Services, Medical 
Case Management and Mental Health Services such 
that proposers/providers seeking funding for 
Outpatient/Ambulatory Health Services in the next 
RFP would be required to provide Medical Case 
Management and Mental Health Services as well. 
 

*Motion three in prior iteration erroneously indicated a date but the corrected motion is indicated above. 

□ Conducted Priority Setting and Resource Allocations (PSRA), as indicated in the motions, below. 

Attachment #2a 
Priority Setting – Part A 

# Motion Details 
4 Motion to accept the Ryan White Part A YR 2024-

2025 priorities, as presented. 
 

Part A priorities were ranked, reviewed, 
discussed, and voted upon as presented. 

 

Attachment #2b 
Priority Setting – Minority AIDS Initiative (MAI) 

# Motion Details 
5 Motion to accept the Ryan White Minority AIDS 

Initiative YR 2024-2025 priorities, as presented. 
 

MAI priorities were ranked, reviewed, 
discussed, and voted upon as presented. 

 
  

http://www.aidsnet.org/partners/annual-needs-assessment/
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Attachment #3a 
Resource Allocations – Part A Flat Funding (Formula and Supplemental) 

# Motion Details 
6 Motion to allocate $529,539 to Food Bank in the 

Ryan White Part A YR 2024-2025 flat funding 
budget. 
 

The Committee discussed projection data, 
prior expenditures, RFP totals, and unmet 
needs in the development of the flat 
funding budget.   
 
A separate motion was made for Food 
Bank because one member was conflicted 
as the sole provider in the Food Bank 
service category. 
 
These motion may be combined since 
there is no conflict at the Executive 
Committee meeting.   

7 Motion to allocate the balance of funds in the Ryan 
White Part A YR 2024-2025 flat funding budget as 
presented. 
 

 

Attachment #3b 
Resource Allocations – Part A HRSA Non-competing Continuation Ceiling 

# Motion Details 
8 Motion to approve the Ryan White Part A YR 2024-

2025 HRSA Non-competing Continuation Ceiling 
budget as presented. 

Using the flat funding budget as a base, 
the Committee once again discussed 
adjustments based on data presented and 
then approved the HRSA Non-competing 
Continuation Ceiling budget.  
 
There was no conflict in the Food Bank 
category based on members present at the 
time of the vote.   
 
This motion may move forward as is since  
there is no conflict at the Executive 
Committee meeting.   

 

Attachment #3c 
Resource Allocations – Minority AIDS Initiative (MAI) Flat Funding (Formula and Supplemental) 

# Motion Details 
9 Motion to approve the Ryan White Minority AIDS 

Initiative (MAI) YR 2024-2025 flat funding budget 
as presented. 

Under MAI, the Committee discussed 
projection estimates, prior expenditures, 
RFP totals, and unmet needs in the 
development of the flat funding budget.   
 
There was no conflict in the Mental 
Health, Outpatient Substance Abuse, and 
Outreach categories based on members 
present during the time of the vote.   
 
This motion may need to be split if there 
is a conflict at the Executive Committee 
meeting.   
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Attachment #3d 
Resource Allocations – MAI HRSA Non-competing Continuation Ceiling 

# Motion Details 
10 Motion to approve the Minority AIDS Initiative 

(MAI) YR 2024-2025 HRSA Non-competing 
Continuation Ceiling budget as presented. 

Using the MAI flat funding budget as a 
base, the Committee once again discussed 
adjustments based on data presented and 
then approved the HRSA Non-competing 
Continuation Ceiling budget.  
 
There was no conflict in the Mental 
Health, Outpatient Substance Abuse, and 
Outreach categories based on members 
present at the time of the vote.   
 
This motion may need to be split if there 
is a conflict at the Executive Committee 
meeting.   

 
 

STRATEGIC PLANNING COMMITTEE – SEPTEMBER 8, 2023  **2 MOTIONS**  
Members:  

□ Conducted their final review of the 2022 Annual Report and the Assessment of the Ryan White 
Program Recipient Administrative Mechanism March 1, 2022 – February 28, 2023 Report. 

□ Have concluded their stand-alone committee business for the calendar year and elected to cancel 
their November and December 2023 meetings. 

Attachment #4 
2022 Annual Report 

# Motion Details 
11 Motion to approve the 2022 Annual Report as 

presented. 

 

Members have worked on the report 
extensively over several meetings. This 
report will be presented to the Mayor of 
Miami-Dade County and the Board of 
County Commissioners as a snapshot of 
HIV in Miami-Dade County.  
 
The report will also be included with the 
request for sponsorship of the changes to 
the Partnership Ordinance proposed by 
the Partnership in August 2023. 
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Attachment #5 
Assessment of the Ryan White Program Recipient Administrative Mechanism (AAM) 

March 1, 2022 – February 28, 2023 Report 

# Motion Details 
12 Motion to approve the Assessment of the Ryan 

White Program Recipient Administrative 
Mechanism March 1, 2022 – February 28, 2023 
Report as presented. 

 

The AAM Report is an annual Health 
Resources and Services Administration 
requirement for Ryan White Program 
planning councils.   
 
Members reviewed the narrative and 
responses and suggested corrections and 
improvements. The Recipient addressed 
each comment. 
 
Members approved the Report with 
corrections and Recipient responses, with 
the caveat that the Recipient will review 
the final draft.  
 
The Recipient reviewed the final draft 
which is presented here as Attachment #5. 

 

 
OTHER 

 Community Coalition Roundtable – August 28, 2023 

Members: 

□ Participated in a roundtable discussion on HIV criminalization, led by Kamaria Laffrey of the 
Sero Project. 

 Prevention  Committee – August 31, 2023 

Members: 

□ Approved Daniel Periera as a new member. 

□ Heard reports on recent activities of the Florida Department of Health in Miani Dade County 
(FDOH-MDC) Prevention Workgroups and Speaker’s Bureau. 

□ Heard a presentation by FDOH-MDC on Family Planning and Prenatal Care Services and 
discussed options for making women’s services more accessible, particularly among 
underserved populations. 

 Executive Committee and Housing Committee  

□ These committees have not met since the last Partnership meeting. 
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NEXT MEETINGS 
 
Members are expected to RSVP; review materials in advance as posted at www.aidsnet.org/meeting-
documents/ and available from staff; and attend meetings. See www.aidsnet.org/calendar/ for details or 
contact staff at hiv-aidsinfo@behavioralscience.com. 

 

 
APPROVAL OF REPORTS  *1 MOTION* 

Approval of Reports 

# Motion 
13 Motion to accept the Committee Reports as presented. 

 
 

 

 

 

 

 

 

http://www.aidsnet.org/meeting-documents
http://www.aidsnet.org/meeting-documents
http://www.aidsnet.org/calendar/
mailto:hiv-aidsinfo@behavioralscience.com


 MIAMI-DADE COUNTY RYAN WHITE PROGRAM 
ALLOWABLE MEDICAL CONDITIONS LIST 

Original 12/9/13; revision approved xx/xx/22 Page 5 of 6 

ONCOLOGY: 
Cancers-may include but not limited to: breast, eye (e.g., squamous cell carcinoma of the eye, etc.), lymphoma, 
polycythemia vera, prostate 

IMPORTANT NOTE: the local Ryan White Part A/MAI Program is restricted to evaluation, diagnostics, and treatment 
in an outpatient setting. 

OPHTHALMOLOGY/OPTOMETRY: 

Clients must also meet at least one of these criteria to access ophthalmology/optometry services: 
• Client has a low CD4 count (at or less than 200 cells/mm3) currently
• Client has a comorbidity (e.g., diabetes, hypertension, STI, etc.)
• Client has a prior diagnosis of cytomegalovirus retinitis (CMV)
• Client has Immune Reconstitution Syndrome

Referrals to an optometrist or ophthalmologist must indicate a condition attempting to rule out 
complications of HIV. These conditions are related to or exacerbated by HIV, comorbidities related 
to HIV, or complications of HIV treatment.  Any one of these conditions listed below would apply as 
examples. 

Manifestations due to opportunistic infections: 
• acute retinal necrosis
• bacterial retinitis
• candida endophthalmitis
• cryptococcus chorioretinitis
• cytomegalovirus retinitis
• pneumocystis choroiditis

Visual disturbances to rule out complication of HIV due to: 
• cataracts
• dry eyes (sicca)
• glaucoma
• intra-retinal hemorrhages
• reactive arthritis
• trichomegaly or eyelash hypertrichosis (exaggerated growth of the eye lashes found in the later stages of the

disease)
• uveitis 

History of STI and complications of STI: 
• herpes simplex virus
• herpes zoster-varicella visual changes
• syphilis

IMPORTANT NOTE: the local Ryan White Part A/MAI Program will only pay for evaluation, and diagnostics and 
treatment for HIV-related eye problems/complications such as the examples listed above and; but will , not pay for the 
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 MIAMI-DADE COUNTY RYAN WHITE PROGRAM 
ALLOWABLE MEDICAL CONDITIONS LIST 

Original 12/9/13; revision approved xx/xx/22 Page 6 of 6 

filling of prescriptions for corrective lenses (e.g. astigmatism, myopia , hyperopia).. 

PODIATRY: 
diabetic foot care  
foot and ankle pain*  
plantar fasciitis related to lipoatrophy and other known associated causes 

*IMPORTANT NOTE: the local Ryan White Part A/MAI Program will only pay for diagnostic evaluation, diagnosis,
and treatment of foot and ankle pain for HIV related conditions or co-morbidities. Conditions such as hammer toes,
bunions, and heel spurs may be covered if related to neuropathies. Sprains or fractures are not covered unless a direct
connection to neuropathies is present.

PULMONARY: 
mycobacterium  
pneumocystis pneumonia 
recurrent pneumonia 
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Rank
1 Medical Case Management, including Treatment Adherence Services [C]
2
3
4
5
6
7
8 AIDS Pharmaceutical Assistance (Local Pharmacy Assistance Program) [C]
9 Substance Abuse Outpatient Care [C]

10 AIDS Drug Assistance Program (ADAP) Treatment [C]
11 Housing Services [C]
12 Emergency Financial Assistance [S]
13 Medical Transportation (Vouchers) [S]
14 Outreach Services [S]
15 Other Professional Services (Legal Assistance and Permanency Planning) [S]
16 Psychosocial Support [S]
17 Non-Medical Case Management [S]
18 Health Education/Risk Reduction [S]
19 Early Intervention Services [C]
20 Medical Nutrition Therapy [C]
21 Home and Community Based Health Care [C]
22 Referral for Health Care and Support Services [S]
23 Linguistic Services [S]
24 Home Health Care [C]
25 Child Care Services [S]
26 Hospice Services [C]
27 Rehabilitation Services [S]
28 Respite Care [S]

C=core services       S=support services

Ryan White Program Part A Priorities YR 2024-25

Oral Health Care [C]
Food Bank/Home-Delivered Meals [S]
Health Insurance Premium and Cost-Sharing Assistance for Low-Income Individuals [C]
Substance Abuse Services (Residential) [S]

Mental Health Services [C]

Services

Outpatient/Ambulatory Health Services [C]
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Rank Services
1 Medical Case Management, including Treatment Adherence Services [C]
2 Outpatient/Ambulatory Health Services [C]
3 Mental Health Services [C]
4 AIDS Drug Assistance Program (ADAP) Treatment [C]
5 Emergency Financial Assistance [S]
6 Substance Abuse Outpatient Care [C]
7 Outreach Services [S]
8 Oral Health Care [C]
9 AIDS Pharmaceutical Assistance (Local Pharmacy Assistance Program) [C]

10 Food Bank/Home-Delivered Meals [S]
11 Substance Abuse Services (Residential) [S]
12 Health Insurance Premium and Cost-Sharing Assistance for Low-Income Individuals [C]
13 Medical Transportation (Vouchers) [S]
14 Housing Services [C]
15 Psychosocial Support [S]
16 Early Intervention Services [C]
17 Health Education/Risk Reduction [S]
18 Home and Community Based Health Care [C]
19 Medical Nutrition Therapy [C]
20 Non-Medical Case Management [S]
21 Referral for Health Care and Support Services [S]
22 Other Professional Services (Legal Assistance and Permanency Planning) [S]
23 Home Health Care [C]
24 Hospice Services [C]
25 Rehabilitation Services [S]
26 Child Care Services [S]
27 Linguistic Services [S]
28 Respite Care [S]

C=core services       S=support services

Ryan White Program Minority AIDS Initiative (MAI) Priorities YR 2024-25

Attachment #2b
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INTRODUCTION 

The Assessment of the Recipient Administrative Mechanism (AAM) is a Ryan White Part 

A/Minority AIDS Initiative (MAI) Program legislative requirement and responsibility of the local 

Ryan White Planning Council, the Miami-Dade HIV/AIDS Partnership (the Partnership). 

Aggregated responses are used to evaluate the performance of the Eligible Metropolitan Area 

(EMA)’s Recipient, the Miami-Dade County Office of Management and Budget-Grants 

Coordination. Selected responses are included in the annual Ryan White Part A/MAI Program grant 

application and non-competing continuation reports. All data and reports are submitted to the 

Recipient without information that would identify any Partnership member or Part A/MAI 

subrecipient as the respondent.  

The Partnership’s Strategic Planning Committee reviewed this draft report at their September 8, 2023 

meeting. The Recipient was also given the opportunity to further review and respond to survey 

results and comments following the meeting and prior to final review of the report. This provides a 

more thoughtful and comprehensive response to areas of concern identified from the survey results. 

Those responses were incorporated into the final version of this report. 

Results of the surveys will provide data on Recipient performance for the annual Ryan White 

Program non-competing continuation reports, will guide improvements in planning council 

administration, and will guide the Recipient in enhancements in administrative functions. 

For questions or clarification, please contact Behavioral Science Research Corp.: Robert Ladner, 

rladner@behavioralscience.com, or Christina Bontempo, cbontempo@behavioralscience.com. 

Special thanks to all those who made this report possible: Strategic Planning Committee Members 

for survey design and review of this report; Miami-Dade HIV/AIDS Partnership Members and 

Miami-Dade County Ryan White Program Part A/MAI Subrecipients for survey responses; and the 

Recipient for review and feedback. 
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METHODOLOGY 

Two versions of the AAM surveys have been developed and refined over the history of this activity.  

One survey is administered to Partnership members; and one survey is administered to 

subrecipients. The surveys were drafted by Behavioral Science Research Corp (BSR), with input 

from the Strategic Planning Committee. They were formatted in Survey Monkey, and distributed 

variously as a URL, QR code, or paper copy.  Both versions were self-administered, and 

programmed so that if a respondent was unable to complete the survey in one sitting, the respondent 

could pause in taking the survey, save the partially completed survey, and return to it later. Both 

surveys allowed respondents to make comments on each question and to make general comments 

unrelated to specific questions at the end of the survey. 

The Partnership survey was distributed at the May 15, 2023 general meeting, and was available 

online via URL or QR code. Instructions were emailed to each subrecipient. All respondents were 

given more than two weeks to complete the survey. Subrecipients who were also serving as 

Partnership members were instructed to complete both the Subrecipient and the Partnership surveys. 

The Partnership member survey: 

1. Evaluated how well the Recipient responds to the funding priorities and directives set by

the Partnership;

2. Evaluated whether the Recipient disburses Part A and Minority AIDS Initiative (MAI)

funds to Ryan White Program service providers (subrecipients) in a timely manner

consistent with Partnership recommendations;

3. Evaluated the overall performance of the Recipient and the administrative subrecipient; and

4. Allowed for open-ended comments and suggestions.

Subrecipient surveys were emailed directly to one or more representatives at each subrecipient 

organization. Their version allowed for more than one respondent from the subrecipient 

organization to answer, if appropriate, and record his/her name(s) as co-respondents.  

The subrecipient survey: 

1. Evaluated whether the Recipient disburses Part A and Minority AIDS Initiative (MAI)

funds to Ryan White Program service providers (subrecipients) in a timely manner,

consistent with Partnership recommendations;

2. Evaluated how the Recipient manages contracts with Ryan White Program Part A/MAI

subrecipients;

3. Evaluated the overall performance of the Recipient and the administrative/clinical quality

management subrecipient;

4. Evaluated the Groupware Technologies, LLC (GTL) Provide® Enterprise Miami (PE

Miami) data management system; and

5. Allowed for open-ended comments and suggestions.
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COMPARATIVE ANALYSIS OF AAM RESULTS, 2018-2021 AND 

2023 

Behavioral Science Research Corp. (BSR) staff historically has provided the Recipient and the 

Partnership a five-year longitudinal analysis of the AAM results to identify ongoing challenges, if 

any, and to document progress made toward improving the administrative agent’s functions. This 

report contains data from the 2018, 2019, 2020, 2021, and 2023 AAM surveys. In 2022 (for FY 

2021-2022 administrative functions), no survey was distributed because the Strategic Planning 

Committee, the Partnership, and the Recipient were solely focused on development of the 2022-

2026 Integrated HIV Prevention and Care Plan, and on meeting the Plan submission deadline. 

Surveys from 2018-2020 evaluated the responses of 13 subrecipients, the total number of contracted 

subrecipients at that time. Surveys in 2021 and 2023 evaluated the responses of 16 subrecipients, 

the total number of contracted subrecipients at that time. Note that Care Resource reported both for 

Care Resource and Food for Life Network. All results are reported by percentages, separated by 

reporting year. 

Partnership response has varied year to year based on the number of active members on the roster.  

In 2023, 19 active Partnership members completed the survey. All results are reported by 

percentages, separated by reporting year. 

Survey questions related to the COVID-19 response were dropped from this year’s surveys and 

those questions are no longer being tracked.   
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PARTNERSHIP MEMBER SURVEY RESULTS 

Partnership General Comments for 2023 

▪ Great job.

▪ Very happy to be part of the Partnership.

▪ Overall very good performance.

▪ We need to find solution to mental health stigma.

- Recipient response: The Recipient appreciates the feedback and agrees we need work

together as a community to find solutions to the issue of mental health stigma.

Partnership General Notes 

▪ Reference to the Miami-Dade County Office of Management and Budget-Grants Coordination

was updated to “the Recipient.”  Previous versions used the reference, “the County.”

▪ The optional general comments field was updated to read, “Additional comments/suggestions

regarding the Recipient, BSR, and/or other matters.”  Previous versions read, “Additional

comments/suggestions.”
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1. The Miami-Dade County Office of Management and Budget-Grants Coordination (“the

Recipient”) kept the Partnership well informed of policies, procedures, and updates

from HRSA which impact the Ryan White Program.

Comments for 2023 

▪ Well presented, maybe address areas of low utilization and discuss solutions before sweeps.

- Recipient response: The Recipient will try to provide more details and work with the

Partnership to address this concern. Going forward, the monthly Top Line Summary Report

will include category-specific issues regarding under- and over-utilization to highlight

challenges, open discussion for solutions, and better inform decisions about Sweeps. Under-

utilization in some services are likely a result of the Ryan White Part A Program funds being

used as the payor of last resort; that will also be noted on the Top Line Summary Report.

▪ Recipient provides monthly reports and handouts as appropriate.

- Recipient response: The Recipient appreciates the comment.

Strongly agree Agree
Neither agree nor

disagree
Disagree Strongly disagree

2018 (n=27) 71% 22% 7% 0% 0%

2019 (n=22) 67% 20% 13% 0% 0%

2020 (n=24) 75% 25% 0% 0% 0%

2021 (n=25) 68% 24% 4% 0% 0%

2023 (n=19) 85% 11% 4% 0% 0%
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Reference Report for Statements 2-6 
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2. I understand the information presented on the Recipient’s Ryan White Program Part

A/Minority AIDS Initiative (MAI) expenditure reports. (See Reports, above).

Comments for 2023 

▪ Would be interesting to see challenges.

- Recipient response: Going forward, the Top Line Summary Report will include category-

specific issues regarding under- and over-utilization to highlight challenges, open discussion

for solutions, and better inform decisions about Sweeps.

▪ Questions are appropriately responded to.

- Recipient response: The Recipient appreciates the comment.

Strongly agree Agree
Neither agree nor

disagree
Disagree Strongly disagree

2019 (n=22) 67% 13% 20% 0% 0%

2020 (n=24) 71% 29% 0% 0% 0%

2021 (n=25) 68% 32% 0% 0% 0%

2023 (n=19) 74% 21% 5% 0% 0%
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3. The Recipient followed the Partnership’s recommendations for service priorities and

resource allocations. (See Reports, above).

Comments for 2023 

▪ Well organized.

- Recipient response: The Recipient appreciates the comment.

Strongly agree Agree
Neither agree nor

disagree
Disagree Strongly disagree

2018 (n=27) 74% 22% 4% 0% 0%

2019 (n=22) 67% 27% 7% 0% 0%

2020 (n=24) 75% 25% 0% 0% 0%

2021 (n=25) 80% 20% 0% 0% 0%

2023 (n=19) 89% 11% 0% 0% 0%
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4. The Recipient effectively administered Part A/MAI funds according to priorities set by

the Partnership. (See Reports, above).

Comments for 2023 

▪ Works with the Partnership and provide[s] guidance and suggestions that truly meet the needs of

the organization.

- Recipient response: The Recipient appreciates the comment.

Strongly agree Agree
Neither agree nor

disagree
Disagree Strongly disagree

2019 (n=22) 67% 33% 0% 0% 0%

2020 (n=24) 71% 29% 0% 0% 0%

2021 (n=25) 68% 24% 4% 4% 0%

2023 (n=19) 89% 11% 0% 0% 0%
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5. The Recipient communicated clearly to the Partnership on expenditure changes related

to the Part A/MAI sweeps/reallocation process. (See Reports, above).

Comment for 2023 

▪ It would be better to track utilization of funds and discuss before sweeps are announced.

- Recipient response: Going forward, the Top Line Summary Report will include category-

specific issues regarding under- and over-utilization to highlight challenges, open discussion

for solutions, and better inform decisions about Sweeps.

Strongly agree Agree
Neither agree nor

disagree
Disagree Strongly disagree

2018 (n=27) 74% 22% 4% 0% 0%

2019 (n=22) 73% 20% 7% 0% 0%

2020 (n=24) 75% 25% 0% 0% 0%

2021 (n=25) 68% 24% 0% 4% 4%

2023 (n=19) 89% 5% 0% 0% 5%
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6. The Recipient responded to inquiries, requests, and problem-solving needs from the 

Partnership, including those related to the Partnership’s Needs Assessment in a timely 

manner. 

 

 
Comment for 2023 

▪ Provide language and guidance to engage everyone. 

- Recipient response: Meeting “housekeeping” invites participants to ask for clarification on 

any terminology that is confusing; however, due to the fast pace of meetings, this is not 

always possible or attendees may not feel comfortable asking. Table-toppers with commonly 

used terminology and acronyms will be created by BSR staff for meeting attendees to have a 

handy reference; and the Recipient will work with the Partnership and Staff Support Services 

team at BSR to develop additional ways to engage attendees and reduce complexities. 

 

  

Strongly agree Agree
Neither agree nor

disagree
Disagree Strongly disagree

2018 (n=27) 74% 26% 0% 0% 0%

2019 (n=22) 60% 27% 13% 0% 0%

2020 (n=24) 54% 42% 4% 0% 0%

2021 (n=25) 56% 36% 4% 4% 0%

2023 (n=19) 95% 5% 0% 0% 0%
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7. Based on Needs Assessment data, HIV/AIDS services funded by Part A/MAI were 

directed toward the demographic population(s) of greatest need. 

 

 
Comment for 2023 

▪ Detailed and well guided and oriented to the needs of the community and avoids overlap of 

funding. 

- Recipient response: The Recipient appreciates the comment. 

  

Strongly agree Agree
Neither agree nor

disagree
Disagree Strongly disagree

2018 (n=27) 70% 26% 4% 0% 0%

2019 (n=22) 40% 53% 7% 0% 0%

2020 (n=24) 58% 38% 0% 4% 0%

2021 (n=25) 60% 40% 0% 0% 0%

2023 (n=19) 95% 5% 0% 0% 0%
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8. Based on Needs Assessment data, HIV/AIDS services funded by Part A/MAI were 

directed toward the geographic area(s) of greatest need. 

 

 
Comment for 2023 

▪ Organizations provide information about the projects to support and address MAI. 

- Recipient response: The Recipient appreciates the comment. 

 

 

 

 

 

  

Strongly agree Agree
Neither agree nor

disagree
Disagree Strongly disagree

2018 (n=27) 59% 33% 7% 0% 0%

2019 (n=22) 47% 40% 7% 7% 0%

2020 (n=24) 46% 42% 4% 8% 0%

2021 (n=25) 64% 32% 4% 0% 0%

2023 (n=19) 95% 5% 0% 0% 0%
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9. The Recipient's staff was courteous and respectful. 

 

 
Comments for 2023 

▪ Awesome staff!! 

▪ Great staff and very professional always wanting to guide and support. 

- Recipient response: The Recipient appreciates the comments.  Our team strives to deliver 

excellent services every day, with professionalism, courtesy, and respect for all. 

 

 

 

  

Strongly agree Agree
Neither agree nor

disagree
Disagree Strongly disagree

2018 (n=27) 93% 7% 0% 0% 0%

2019 (n=22) 80% 13% 7% 0% 0%

2020 (n=24) 88% 12% 0% 0% 0%

2021 (n=25) 76% 24% 4% 0% 0%

2023 (n=19) 89% 11% 0% 0% 0%
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10. Behavioral Science Research Corp. (BSR), the Recipient's HIV planning council staff 

support contractor, responded to inquiries, requests, and problem-solving needs from 

the Partnership. 

 

 
Comments for 2023 

▪ The staff are all great!! 

▪ Great team and collaboration. 

- Recipient response: The Recipient and BSR staff appreciate the comments. 

 

 

 

 
 
 

 

  

Strongly agree Agree
Neither agree nor

disagree
Disagree Strongly disagree

2018 (n=27) 66% 30% 4% 0% 0%

2019 (n=22) 80% 13% 7% 0% 0%

2020 (n=24) 83% 13% 4% 0% 0%

2021 (n=25) 92% 8% 0% 0% 0%

2023 (n=19) 89% 11% 0% 0% 0%
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PART A/MAI SUBRECIPIENT SURVEY RESULTS 

 
Subrecipient Survey General Comments for 2023 

▪ We recognize the challenges and delays that occur across all parties [(GTL, BSR, PE Miami)] 

involved in the RW program.  The most important piece is the communication behind the reason 

why, and [our organization] has developed wonderful relationships with each of the teams!  

▪ Partners working effectively together for those in our communities we are serving.  

▪ I love how informed the Recipient keeps our organization, I love receiving educational 

PowerPoints and webinars, keeping us up to date with changes and materials to better assist our 

patients and keep all medical staff informed and educated.   

- Recipient response: The Recipient appreciates the comments. 

 

▪ I believe that [PE Miami] could be able to deliver better reports. It is cumbersome and difficult to 

navigate. 

- Recipient response: Recipient will explore the feasibility of assembling a review team – 

including the Recipient, BSR staff, medical case managers, contract managers and other 

database super users and end users – to evaluate existing views and reports in PE Miami, 

develop and enhance PE Miami training around using these views and reports, and encourage 

peer-to-peer training opportunities.     

 

 

Subrecipient Survey General Notes 

▪ Reference to the Miami-Dade County Office of Management and Budget-Grants Coordination 

was updated to “the Recipient.”  Previous versions used the reference, “the County.” 

 

▪ The optional general comments field was updated to read, “The Recipient provided our 

organization with a clear explanation of Ryan White Program reporting requirements (i.e., Ryan 

White HIV/AIDS Program Services Report (RSR), Annual Progress Report, client eligibility 

screening, etc.).” 

 

▪ Beginning in 2023, the choice, “Not applicable” was included on all statements. Where the option 

was not included in previous years, the corresponding row or column is blank. 

 

▪ Data Management System: Statements 21-24 relate to the data management system. Responses 

in 2018-2019 are related to ACMS, which was the data management system during those years. 

Responses in 2021 and 2023 are related to the PE Miami data management system. These 

statements were removed in 2020 while the ACMS data management system was in the process of 

being replaced by PE Miami.  
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1. The Miami-Dade County Office of Management and Budget-Grants Coordination (“the 

Recipient”) conducted a fair contract negotiation process with our organization. 

 

 
Comments for 2023 

▪ OMB is open to recommendations from subrecipient.  

▪ They allow [us] to work with the organization, re-evaluate funding and have open conversation. 

- Recipient response: The Recipient appreciates the comments. 

 

 

 

  

Strongly agree Agree
Neither agree
nor disagree

Disagree
Strongly
disagree

Not applicable

2018 (n=13) 53% 33% 13% 0% 0%

2019 (n=13) 57% 29% 14% 0% 0%

2020 (n=13) 75% 25% 0% 0% 0%

2021 (n=16) 81% 13% 6% 0% 0%

2023 (n=16) 56% 44% 0% 0% 0% 0%
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2. The Recipient sent award notifications/letters to our organization in a timely manner. 
 

 
Comments for 2023 

▪ We understand that at times, delays do occur but those are always communicated to providers as 

well as with a reason as to why, which we appreciate.  

▪ Communications and updates are provided in timely manner.  

▪ They send proper notifications and on time. They also send out reminders. 

- Recipient response: The Recipient appreciates the comments. 

  

Strongly agree Agree
Neither agree
nor disagree

Disagree
Strongly
disagree

Not applicable

2018 (n=13) 60% 33% 7% 0% 0%

2019 (n=13) 50% 43% 7% 0% 0%

2020 (n=13) 67% 33% 0% 0% 0%

2021 (n=16) 63% 37% 0% 0% 0%

2023 (n=16) 44% 44% 12% 0% 0% 0%
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3. The Recipient executed our organization’s contract in a timely manner. 
 

 
Comments for 2023 

▪ The delays of the process and execution were communicated to providers. 

▪ Communications and instructions are clear for contract executions.  

▪ They work with the organization as a team. 

- Recipient response: The Recipient appreciates the comments. 

 

 

  

Strongly agree Agree
Neither agree
nor disagree

Disagree
Strongly
disagree

Not applicable

2018 (n=13) 53% 33% 0% 13% 0%

2019 (n=13) 38% 62% 0% 0% 0%

2020 (n=13) 42% 50% 8% 0% 0%

2021 (n=16) 44% 31% 19% 6% 0%

2023 (n=16) 25% 63% 0% 12% 0% 0%
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4. There were no significant differences between billed versus reimbursed amounts for our 

organization that were not discussed prior to any disallowance. 
 

 
Comments for 2023 

▪ Communications received are concise and reviews were in agreement.  

▪ The only downside of billing is that [PE Miami] has challenges with certain tasks, but OMB is 

open to discuss and provide support to address any potential challenges. 

- Recipient response: The Recipient appreciates the comments. 

 

 

  

Strongly agree Agree
Neither agree
nor disagree

Disagree
Strongly
disagree

Not applicable

2018 (n=13) 53% 47% 0% 0% 0%

2019 (n=13) 46% 46% 8% 0% 0%

2020 (n=13) 75% 25% 0% 0% 0%

2021 (n=16) 56% 44% 0% 0% 0%

2023 (n=16) 50% 44% 0% 0% 0% 6%
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5. The Recipient contacted our organization to review utilization and expenditures that 

were not on target. 

 

 
Comments for 2023 

▪ Utilization reviews were regular and utilized for sweeps allocations.  

▪ Support reviewing our targets. 

- Recipient response: The Recipient appreciates the comments. 

  

Strongly agree Agree
Neither agree
nor disagree

Disagree
Strongly
disagree

Not applicable

2018 (n=13) 53% 33% 0% 0% 0% 13%

2019 (n=13) 42% 50% 0% 0% 0% 8%

2020 (n=13) 58% 42% 0% 0% 0% 0%

2021 (n=16) 44% 50% 6% 0% 0% 0%

2023 (n=16) 38% 50% 6% 0% 0% 6%
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6. The Recipient reviewed our organization’s service utilization and reimbursement 

requests submissions in a timely manner. 
 

Comments for 2023 

▪ Reimbursement requests were timely without conflicts.  

▪ They do so in a timely manner and have conversations about it. 

- Recipient response: The Recipient appreciates the comments. 

  

Strongly agree Agree
Neither agree
nor disagree

Disagree
Strongly
disagree

Not applicable

2018 (n=13) 53% 40% 7% 0% 0%

2019 (n=13) 67% 33% 0% 0% 0%

2020 (n=13) 67% 33% 0% 0% 0%

2021 (n=16) 63% 37% 0% 0% 0%

2023 (n=16) 44% 50% 6% 0% 0% 0%
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7. The Recipient provided payment to our organization within 30 days of submission of 

complete and accurate invoices. 
 

 
Comments for 2023 

▪ Payments were received within time frames. 

- Recipient response: The Recipient appreciates the comment. 

 

  

Strongly agree Agree
Neither agree
nor disagree

Disagree
Strongly
disagree

Not applicable

2018 (n=13) 60% 33% 7% 0% 0%

2019 (n=13) 42% 50% 8% 0% 0%

2020 (n=13) 58% 42% 0% 0% 0%

2021 (n=16) 56% 38% 6% 0% 0%

2023 (n=16) 32% 50% 6% 12% 0% 0%
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8. The Recipient clearly explained any holds or disallowances on reimbursement requests. 

 

 
Comments for 2023 

▪ Clear and detailed communications received for holds or disallowances.   

▪ Emails are clear and also they are open to receiving calls to clarify. 

- Recipient response: The Recipient appreciates the comments. 

 
  

Strongly agree Agree
Neither agree
nor disagree

Disagree
Strongly
disagree

Not applicable

2018 (n=13) 33% 60% 7% 0% 0%

2019 (n=13) 33% 50% 17% 0% 0%

2020 (n=13) 75% 25% 0% 0% 0%

2021 (n=16) 69% 31% 0% 0% 0%

2023 (n=16) 44% 44% 6% 0% 0% 6%
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9. When/if our organization requested programmatic and/or fiscal technical assistance or 

training, it was provided in a timely manner. 

 

 
Comments for 2023 

▪ OMB is supportive of subrecipients technical assistance needs.  

▪ They want to make sure that we fully understand how to provide services and manage its 

utilization 

- Recipient response: The Recipient appreciates the comments. 

 

 

 

 

 

 

  

Strongly agree Agree
Neither agree
nor disagree

Disagree
Strongly
disagree

Not applicable

2018 (n=13) 40% 33% 20% 0% 0% 7%

2019 (n=13) 45% 27% 9% 0% 0% 18%

2020 (n=13) 58% 34% 0% 0% 0% 8%

2021 (n=16) 57% 31% 0% 6% 0% 6%

2023 (n=16) 12% 69% 0% 0% 0% 19%
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10. The Recipient provided our organization with a clear explanation of Ryan White 

Program reporting requirements (i.e., Ryan White HIV/AIDS Program Services Report 

(RSR), Annual Progress Report, client eligibility screening, etc.). 

 

 
Comments for 2023 

▪ OMB is supportive of subrecipients technical assistance needs.  

▪ They want to make sure that we fully understand how to provide services and manage its 

utilization. 

- Recipient response: The Recipient appreciates the comments. 

  

Strongly agree Agree
Neither agree
nor disagree

Disagree
Strongly
disagree

Not applicable

2018 (n=13) 60% 40% 0% 0% 0%

2019 (n=13) 55% 45% 0% 0% 0%

2020 (n=13) 67% 25% 8% 0% 0%

2021 (n=16) 57% 31% 6% 6% 0%

2023 (n=16) 44% 56% 0% 0% 0% 0%
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11. Communication between the Recipient and our organization has been timely. 

 

 
Comments for 2023 

▪ Communication responses are timely, if not the same day within 24 hours.  

▪ They have an open door policy. 

- Recipient response: The Recipient appreciates the comments. 

  

Strongly agree Agree
Neither agree
nor disagree

Disagree
Strongly
disagree

Not applicable

2018 (n=13) 73% 27% 0% 0% 0%

2019 (n=13) 64% 36% 0% 0% 0%

2020 (n=13) 75% 25% 0% 0% 0%

2021 (n=16) 75% 25% 0% 0% 0%

2023 (n=16) 50% 50% 0% 0% 0% 0%
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12. Communication between the Recipient and our organization has been effective. 

 

 
Comments for 2023 

▪ Open channel of communications between recipient and organization.  

▪ After meetings or conversations we find ourselves improving. 

- Recipient response: The Recipient appreciates the comments. 

  

Strongly agree Agree
Neither agree
nor disagree

Disagree
Strongly
disagree

Not applicable

2018 (n=13) 67% 33% 0% 0% 0%

2019 (n=13) 55% 45% 0% 0% 0%

2020 (n=13) 75% 25% 0% 0% 0%

2021 (n=16) 69% 25% 0% 6% 0%

2023 (n=16) 50% 50% 0% 0% 0% 0%
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13. The Recipient informed our organization of reallocation processes (sweeps) and the 

requirements of a spending plan in order to adjust our organization’s budget during 

the contract year. 

 

 
Comment for 2023 

▪ Notification [of] sweeps allocations were timely without incident. 

- Recipient response: The Recipient appreciates the comment. 

 

  

Strongly agree Agree
Neither agree
nor disagree

Disagree
Strongly
disagree

Not applicable

2018 (n=13) 60% 33% 7% 0% 0%

2019 (n=13) 45% 55% 0% 0% 0%

2020 (n=13) 75% 25% 0% 0% 0%

2021 (n=16) 69% 31% 0% 0% 0%

2023 (n=16) 63% 37% 0% 0% 0% 0%
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14. The Recipient kept our organization well informed of Miami-Dade HIV/AIDS 

Partnership decisions that impact Ryan White Program subrecipients (e.g., approval of 

or changes to service definitions, notice of Prescription Drug Formulary changes, 

updates to Allowable Medical Conditions, changes to billable services, etc.). 

 

 
Comment for 2023 

▪ Communications from Partnership updates/changes are received timely. 

- Recipient response: The Recipient appreciates the comment. 

 

  

Strongly agree Agree
Neither agree
nor disagree

Disagree
Strongly
disagree

Not applicable

2018 (n=13) 73% 27% 0% 0% 0%

2019 (n=13) 36% 55% 9% 0% 0%

2020 (n=13) 67% 33% 0% 0% 0%

2021 (n=16) 75% 25% 0% 0% 0%

2023 (n=16) 63% 31% 6% 0% 0% 0%
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15. When contract non-compliance issues were raised, the Recipient provided adequate 

time for remediation specific to the issue. 

 

 
Comments for 2023 

▪ Recipient supports organization timelines for corrective action plans submission.  

▪ Always provide adequate time to remediate and if extensions are needed they work with each 

organization on a case by case [basis]. 

- Recipient response: The Recipient appreciates the comments. 

 

  

Strongly agree Agree
Neither agree
nor disagree

Disagree
Strongly
disagree

Not applicable

2018 (n=13) 53% 33% 0% 0% 0% 13%

2019 (n=13) 36% 36% 18% 9% 0% 0%

2020 (n=13) 75% 17% 0% 0% 0% 8%

2021 (n=16) 56% 25% 0% 0% 0% 19%

2023 (n=16) 30% 44% 13% 0% 0% 13%
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16. In response to our requests, the Recipient provided guidance and clarification to our 

organization for any program-related document, reporting requirement, or other 

requested items, in a timely manner. 

 

 
Comments for 2023 

▪ Recipient is supportive of organization requests with quick turnaround.  

▪ They work to ensure that we comprehend what is being requested to properly deliver the 

information. 

- Recipient response: The Recipient appreciates the comments. 

  

Strongly agree Agree
Neither agree
nor disagree

Disagree
Strongly
disagree

Not applicable

2018 (n=13) 60% 40% 0% 0% 0%

2019 (n=13) 64% 36% 0% 0% 0%

2020 (n=13) 67% 33% 0% 0% 0%

2021 (n=16) 56% 38% 6% 0% 0%

2023 (n=16) 50% 50% 0% 0% 0% 0%
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17. The Recipient responded adequately to inquiries, requests, and problem-solving needs 

from our organization. 

 

 
Comments for 2023 

▪ Recipient provided clear advisement/guidelines to organization requests. 

- Recipient response: The Recipient appreciates the comment. 

 

  

Strongly agree Agree
Neither agree
nor disagree

Disagree
Strongly
disagree

Not applicable

2018 (n=13) 60% 40% 0% 0% 0%

2019 (n=13) 55% 45% 0% 0% 0%

2020 (n=13) 75% 25% 0% 0% 0%

2021 (n=16) 56% 44% 0% 0% 0%

2023 (n=16) 63% 37% 0% 0% 0% 0%
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18. The Recipient's staff was courteous and respectful. 

 

 
Comments for 2023 

▪ The OMB team has been a pleasure to work with and are very responsive to our requests. 

▪ Recipient staff are supportive in providing guidance.  

▪ Knowledgeable, courteous and very professional. 

- Recipient response: The Recipient appreciates the comments.  Our team strives to deliver 

excellent services every day, with professionalism, courtesy, and respect for all. 

 

 

  

Strongly agree Agree
Neither agree
nor disagree

Disagree
Strongly
disagree

Not applicable

2018 (n=13) 93% 7% 0% 0% 0%

2019 (n=13) 73% 27% 0% 0% 0%

2020 (n=13) 100% 0% 0% 0% 0%

2021 (n=16) 75% 19% 6% 0% 0%

2023 (n=16) 69% 31% 0% 0% 0% 0%
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19. Behavioral Science Research Corp. (BSR), the Recipient’s Ryan White Program 

Clinical Quality Management contractor, responded adequately to inquiries, requests, 

and problem-solving from our organization. 

 

 
Comments for 2023 

▪ BSR provides feedback and guidance to organizations requests, including data reporting. 

▪ Always glad to help and support. 

- Recipient response: The Recipient and BSR staff appreciate the comments. 

 

 

  

Strongly agree Agree
Neither agree
nor disagree

Disagree
Strongly
disagree

Not applicable

2018 (n=13) 67% 27% 0% 0% 0% 7%

2019 (n=13) 36% 45% 9% 0% 0% 9%

2020 (n=13) 75% 25% 0% 0% 0% 0%

2021 (n=16) 75% 25% 0% 0% 0% 0%

2023 (n=16) 31% 63% 0% 0% 0% 6%
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20. The Provide® Enterprise Miami (PE Miami) client database system is reliable. 

 

 
Comments for 2023 

▪ One of the best systems we use. 

▪ [PE Miami] is reliable and supports internal reporting requirements.  

▪ It is a good system. 

- Recipient response: The Recipient appreciates the comments. 

 

▪ [PE Miami] database is slow.  Some ADAP and ACA insurance enrollments do not update.  

- Recipient response: The Recipient will explore the feasibility of assembling a review team – 

including the Recipient, BSR staff, medical case managers, contract managers and other 

database super users and end users – to evaluate reports, develop and enhance PE Miami 

training, and support peer-to-peer training.     

 

  

Strongly
agree

Agree
Neither agree
nor disagree

Disagree
Strongly
disagree

Not
applicable

2018-ACMS (n=13) 53% 33% 7% 0% 7%

2019-ACMS (n=13) 10% 45% 45% 0% 0%

2021-PE Miami (n=16) 19% 69% 12% 0% 0%

2023-PE Miami (n=16) 6% 81% 6% 6% 0% 0%
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21. The PE Miami client database system is easy to use. 

 

 
 

Note 

▪ No comments received.  

Strongly
agree

Agree
Neither agree
nor disagree

Disagree
Strongly
disagree

Not
applicable

2018-ACMS (n=13) 40% 33% 13% 7% 7%

2019-ACMS (n=13) 9% 45% 27% 18% 0%

2021-PE Miami (n=16) 12% 63% 19% 6% 0%

2023-PE Miami (n=16) 13% 68% 13% 6% 0% 0%
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22. The PE Miami client database system generates organization-specific data in an 

efficient and user-friendly manner. 

 

 
 

Note 

▪ No comments received. 

 

 

 

  

Strongly
agree

Agree
Neither agree
nor disagree

Disagree
Strongly
disagree

Not
applicable

2018-ACMS (n=13) 33% 33% 20% 7% 7%

2019-ACMS (n=13) 10% 36% 36% 18% 0%

2021-PE Miami (n=16) 19% 56% 19% 6% 0%

2023-PE Miami (n=16) 6% 81% 13% 0% 0% 0%
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23. The PE Miami client database system vendor, Groupware Technologies, responds 

promptly and adequately to inquiries, data requests, and system trouble-shooting. 

 

 
Note 

▪ The Recipient will share these results with GTL and work on improving the response time for 

inquiries and Help Desk tickets. 

 

 
 
 
 
 
 
 
 

Strongly
agree

Agree
Neither agree
nor disagree

Disagree
Strongly
disagree

Not
applicable

2018-ACMS (n=13) 40% 40% 13% 0% 7%

2019-ACMS (n=13) 18% 55% 18% 0% 9%

2021-PE Miami (n=16) 19% 56% 25% 0% 0%

2023-PE Miami (n=16) 0% 63% 6% 31% 0% 0%
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Please mute or turn off all cellular devices. 
For more information about the Executive Committee, please contact Marlen Meizoso, 

(305) 445-1076 x107 or marlen@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | twitter.com/HIVPartnership  | instagram.com/hiv_partnership 

Executive Committee 
Wednesday, September 27, 2023 

10:00 a.m. – 12:00 p.m. 

Behavioral Science Research, 
 2121 Ponce de Leon Blvd, Ste. 240 

Coral Gables, FL 33134 

AGENDA 

I. Call to Order     Alecia Tramel-McIntyre 

II. Introductions     All 

III. Meeting Housekeeping     Alecia Tramel-McIntyre 

IV. Floor Open to the Public     Alecia Tramel-McIntyre 

V. Review/Approve Agenda     All 

VI. Review/Approve Minutes of July 26, 2023     All 

VII. Standing Business

 Vacancies/Membership Updates      Marlen Meizoso 

 Committee appointment (1 motion)      Alecia Tramel-McIntyre 

 Updates on Membership Surveys      Marlen Meizoso 

VIII. New Business

 Committee Reports to Executive

o Care and Treatment (10 motions)      Dr. Diego Shmuels 

o Strategic Planning (2 motions)      David Goldberg 

o Other Committees and report approval (1 motion)      Alecia Tramel-McIntyre 

 FY 2024 Letter of Concurrence for Non-Competing Progress Report (1 motion) All

IX. Announcements and Open Discussions      All 

X. Next Meeting: November 15, 2023 at Behavioral Science Research      Alecia Tramel-McIntyre 

XI. Adjournment      Alecia Tramel-McIntyre 

mailto:marlen@behavioralscience.com
http://www.aidsnet.org/
http://facebook.com/HIVPartnership
http://twitter.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
Marlen
Highlight

Marlen
Highlight



 
        

c/o Behavioral Science Research Corporation 
2121 Ponce de Leon Boulevard, Suite 240, Coral Gables, FL 33134 

p (305) 445-1076  |  f (305) 448-3325  |  www.aidsnet.org 
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           Attachment 3  

September 27, 2023 

 

Mr. Mark Peppler, MAHS Chief,  

Southern Services Branch 

Division of Metropolitan HIV/AIDS Programs  

HIV/AIDS Bureau 

Health Resources & Services Administration  

5600 Fishers Lane 

Rockville, MD 20857 

 

Re: Letter of Assurance from the Planning Council Chair for Fiscal Year 2024 

 

Dear Mr. Peppler:                 

 

On behalf of the Miami-Dade HIV/AIDS Partnership (Partnership), the local Ryan White 

Program Planning Council, I am pleased to offer this Letter of Assurance for Miami-Dade 

County’s Ryan White Part A Program (RWP), in response to the Fiscal Year (FY) 2024 Non-

Competing Continuation Progress Report for the Ryan White HIV/AIDS Program Part A HIV 

Emergency Relief Grant Program.  Below are the requested assurances per the guidance. 

 

a) i. When the most recent comprehensive needs assessment was conducted. The 

Partnership’s Care and Treatment Committee (CT Committee) completed a five-part Annual 

Needs Assessment process on September 14, 2023, in coordination with the Miami-Dade County 

Office of Management and Budget (the Recipient), the Florida Department of Health in Miami-

Dade County (FDOH-MDC), and local community stakeholders including people with HIV. 

Decisions were further deliberated, finalized, and adopted by the Executive Committee on 

September 27, 2023 in lieu of the Partnership meeting which had been scheduled for September 

18, 2023. 

 

a) ii. Participation in comprehensive planning process (i.e., Integrated HIV Prevention and 

Care Plan) for the jurisdiction, including the statewide coordinated statement of need 

(SCSN).  In December 2022, the Partnership’s Prevention and Strategic Planning Committees 

meeting jointly as the Joint Integrated Plan Review Team (JIPRT), completed the 2022-2026 

Integrated HIV Prevention and Care Plan for Miami-Dade County (Integrated Plan). In January 

2023, the committees convened a workgroup – the Integrated Plan Evaluation Workgroup 

(IPEW) – to review the Integrated Plan’s activities and measurements, identify strengths and 

challenges within the plan, and establish a reporting structure and timeline to disseminate 

findings. The initial reporting from the IPEW to the JIPRT is scheduled for October 12, 2023. 

The JIPRT will then guide additional reporting to other Partnership and committee members and 

stakeholder groups to continue throughout the calendar year. The IPEW is expected to reconvene 

in 2024 as a “steering committee” to the JIPRT, so that the reporting loop continues throughout 

the life of the Integrated Plan. Members of the IPEW and JIPRT comprise the largest planning 
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team under the Partnership, with more than 30 members including members of the affected 

community, RWP subrecipients, the Part A Recipient, Part B Recipient (FDOH-MDC), 

representatives of local hospitals, and other community stakeholders. The Integrated Plan’s 

activities were structured around the State of Florida’s Integrated Plan, the SCSN, and all four 

overarching goals of the National HIV/AIDS Strategy (NHAS), www.hiv.gov/federal-

response/national-hiv-aids-strategy/national-hiv-aids-strategy-2022-2025/: (1) Prevent new HIV 

infections, (2) Improve HIV-Related health outcomes for people with HIV, (3) Reduce HIV-

related Disparities and health inequities, and (4) Achieve integrated, coordinated efforts that 

address the HIV epidemic among all partners and stakeholders, including activities focused on 

disparities in retention in care and disparities in treatment outcomes (e.g., viral suppression). 

Comprehensive planning also considers local Ending the HIV Epidemic (EHE) initiative goals, 

strategies, and activities.   

 

b) i. a. Priority Setting and Resource Allocation (PSRA): Data – Needs of the populations 

with HIV were addressed (including those with unmet need for HIV-related services, 

disparities in access and services among affected subpopulations and historically 

underserved communities, and those unaware of their HIV status).  The Partnership’s well-

established, annual, comprehensive Needs Assessment process is a transparent, data-driven, 

community-input-based process for PSRA to ensure that decisions are made independently and 

without conflicts of interest. The 2023 Needs Assessment again delivered data in a more user-

friendly style, including the use of more graphical vs. chart-style data presentations; 

consideration of using People First Language; and reminders of the meaning and importance of 

terminology and acronyms. The broad scope of data was presented over four meetings and 

included the following:  Community Input: Integrated Plan Development & Virtual Town Hall; 

RWP 2022 Client Satisfaction Survey Findings; Unmet Needs; Co-Occurring Conditions; Other 

Funding Sources (not Part A); RWP Service Utilization and Demographic Data; Miami-Dade 

County Medicaid Expenditure and Demographic Data; RWP HIV Care Continuum (FY 2022); 

Early Identification of Individuals with HIV/AIDS; and the HIV Epidemiology Profile for 

Miami-Dade County 2020-2021. Members were also provided with policy updates and 

information critical to decision making, including:  HRSA Needs Assessment responsibilities 

and Needs Assessment process overview; Policy Clarification Notice (PCN) #16-02: Ryan White 

HIV/AIDS Program Services: Eligible Individuals & Allowable Uses of Funds; as well as Using 

MAI Funds Effectively: Tailoring Services for Locally Identified Subpopulations. Members 

reviewed comprehensive summary “Dashboard Cards” for each funded service category, 

detailing priority rank and current fiscal year allocation; a five-year historical summary of the 

priority rankings, allocations, expenditures, service utilization and service cost data; a five-year 

average cost per client and client count; and information on other funding streams which pay for 

the same service category, including Medicaid, the AIDS Drug Assistance Program (ADAP), 

RWP Parts B, C, and D, State of Florida General Revenue funds, and other funding as available. 

Special attention was paid to local disparity populations defined in the Integrated Plan: Retention 

in medical care concentrated on Black/African American males and females, as well as Hispanic 

Men Who Have Sex With Men (MSM); viral load suppression rates concentrated on Black/ 

African American males and females, as well as Haitian males and females. 

 

The system is designed to provide comprehensive services to all persons with HIV in the EMA – 

within legislative or programmatic limitations for low-income and local residency, where 

http://www.hiv.gov/federal-response/national-hiv-aids-strategy/national-hiv-aids-strategy-2022-2025/
http://www.hiv.gov/federal-response/national-hiv-aids-strategy/national-hiv-aids-strategy-2022-2025/
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applicable – regardless of gender, gender identity, mode of transmission (primary risk factor), or 

race/ethnicity.  Monitoring is done of those groups with low viral load suppression to identify 

where interventions may be needed. With the addition of EHE Initiative services, the system is 

able to provide access to medical visits, medications, and care coordination for people with HIV 

whose income and residency may not meet local Ryan White Part A, Part B, General Revenue, 

or Medicaid eligibility requirements.  

  

b) i. b. Resources were allocated in accordance with the local demographic incidence of 

HIV, including appropriate allocations for services for women, infants, children, and youth 

(WICY). The PSRA processes were informed by analyzing and discussing data from multiple 

sources to increase access to core medical services, ensure access to services for women, infants, 

children, and youth, and to reduce disparities in access to HIV care in the EMA.  Data from the 

local Ryan White Part D Program and the Medicaid program – which provide ongoing services 

to the majority of the WICY population – were reviewed and taken into account in the decision-

making process.  The State Government/Medicaid Agency Representative is a CT Committee 

and Partnership member and actively participated in the Needs Assessment process.  An 

important factor in determining allocations is the extent to which services are funded by other 

sources, to ensure the RWP is used as payer of last resort, which was taken into account by 

presentation of Other Funding Sources data and through the use of Dashboard Cards as noted 

above.  Other services not currently funded by the RWP Part A, such as pediatric assessment, 

early intervention services, and grocery vouchers, which are accessed by the WICY population, 

were reviewed.  Needs Assessment participants considered epidemiology data, data on 

unemployment and insurance status, retention in care data, rising demand for services overall, 

and the growth in the number of RWP clients who received increased health insurance 

assistance.  Further, the Epidemiological Profile of HIV in Miami-Dade County, as well as RWP 

demographics, RWP co-occurring conditions, and RWP service utilization data were considered 

in the decision-making process.  Because of the level of other resources available to the WICY 

population in the EMA, Part A and Minority AIDS Initiative (MAI) resources are not 

specifically allocated to services for women, infants, children, and youth. 

 

b) ii. People with HIV were involved in the planning and allocation processes and their 

recommendations were included as applicable.  The 2023 Needs Assessment meetings of the 

CT Committee took place on May 4, June 8, July 13, August 17, and culminated in PSRA on 

September 14, with final recommendations adopted by the Executive Committee on September 

27, 2023 in lieu of the Partnership meeting which had been scheduled for September 18, 2023. 

.  All deliberations included non-voting guests and voting members who are representatives of 

the affected community, including Ryan White Program clients, caregivers, and other people 

with lived experience.  Throughout the process, all persons were encouraged to question data and 

provide feedback, with an emphasis on data-driven decision-making.  Comments could also be 

left on a dedicated phone line to be read into the record at the meeting for those who could not 

attend in person, then discussed by meeting attendees.  In addition, feedback from the Integrated 

Plan development was considered and a special virtual Town Hall for Ryan White Program 

clients was conducted.  Following the August 17 Needs Assessment meeting, members and 

guests were provided an online survey (via Survey Monkey) asking them to rank all available 

service categories listed in HRSA Policy Clarification Notice (PCN) #16-02 according to how 

important they are to and needed by people with HIV in Miami-Dade County.  Respondents were 
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reminded to base these rankings on data presented during the recent Needs Assessment meetings.  

Persons with HIV were also able to request a printed copy of the ranking sheet if they did not 

have access to the online survey.  Once rankings were tallied and presented to the CT Committee 

at the September 2023 committee, further discussion from all meeting attendees was encouraged 

prior to final consensus on the ranking. All service categories listed in PCN #16-02 were 

prioritized (ranked): note that core services that are currently funded through the local Part A and 

MAI Programs comprised most of the highly ranked services. For both Part A and MAI, the 

rankings were: (1) Medical Case Management, including Treatment Adherence Services; (2) 

Outpatient/Ambulatory Health Services; and (3) Mental Health Services.  Further Part A top-five 

rankings included (4) Oral Health Care and (5) Food Bank/Home-Delivered Meals. Further MAI 

top-five rankings include (4) ADAP Treatment, funded locally by the Part B program (also 

ranked eighth by Part A) and (5) Emergency Financial Assistance.   

 

In accordance with Florida’s Government in the Sunshine Law, all government advisory board 

meetings – including the Partnership and all its committees – must be held in person and achieve 

quorum for business to be conducted.  All Needs Assessment meetings were heavily promoted at 

other committee meetings, through the Partnership’s listserv of more than 2,100 people, through 

the Partnership’s bi-weekly Community Newsletter, and in coordination with FDOH-MDC 

communications to their community partners.  All data were posted to the Partnership’s website 

(www.aisdsnet.org) in advance of meetings and members were advised to review the posted data 

and/or request printed or emailed copies from the Partnership Staff Support team.  The 

Partnership has been promoting access to documents via its website since the onset of the 

COVID-19 pandemic.  This way, data and presentations, as well as reports of recommended 

actions (motions) regarding PSRA, were available to the largest audience for review and 

feedback before the meetings took place. Members and meeting attendees are also provided with 

a QR code at each meeting to access the documents online during each meeting.  The complete 

Needs Assessment manual was updated following each meeting and posted to the Partnership’s 

dedicated Needs Assessment webpage: https://aidsnet.org/partners/annual-needs-assessment/; 

which includes more than ten years of historical Needs Assessment resources. 

 

b) iii. FY 2023 budget period formula, supplemental, and MAI funds awarded to the EMA 

are being expended according to the priorities established by the PC.  The EMA’s formula, 

supplemental, and MAI funds are being expended according to the Partnership’s established 

priorities.  After receipt of the Final Notice of Award for Part A and MAI services on March 29, 

2023, funding allocations for Part A/MAI were reviewed by the CT Committee on July 13, 2023, 

and approved by the full Partnership on July 17, 2023. Throughout the grant year, expenditure 

patterns are regularly reviewed, and subsequent reallocations are proposed, deliberated, and 

approved as needed.  The Recipient provides monthly detailed expenditure and utilization reports 

which are reviewed by several committees and the Partnership, and are posted on the 

Partnership’s website (see above) for public access and review.  The reports may also include 

information on contracting delays, current service utilization data (unduplicated client counts), 

Test and Treat / Rapid Access (local rapid start) data, EHE updates, collaborations with the State 

of Florida Department of Health and FDOH-MDC, program enhancements and efficiencies, and 

other relevant County updates.  In addition to the Recipient Part A/MAI report, expenditure 

reports from Part B, General Revenue (GR), and ADAP, and program updates from the Housing 

Opportunities for Persons with AIDS (HOPWA) Program, are posted for public access.  This 

http://www.aisdsnet.org/
https://aidsnet.org/partners/annual-needs-assessment/
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allows members to consider the range of other funding and available services during PSRA and 

Reallocations/Sweeps decision-making throughout the year.  Persons may also ask questions 

about the reports or request paper copies.  Training on all reports is offered as part of the 

Partnership’s “Get on Board!” virtual training series, detailed below.  This combination of 

training, direct access to the Recipient for feedback, and access to monthly expenditure data, 

ensures that planning council members and the public are aware of how funds are allocated and 

expended, and that the Recipient is following the directives of the Partnership.   

 

b) iv. Confirmation that all Ryan White HIV/AIDS Program (RWHAP) HIV core medical and 

support services were prioritized during the PSRA process per sections 2602(b)(4)(C) and 

2602(d)(1) of the PHS Act.  

As noted above, as part of the 2023 Needs Assessment, members received a copy of PCN #16-02 

to assist with prioritizing all available Ryan White Program core medical and support services 

for FY 2024.  Subsequently, at the CT Committee’s PSRA meeting on September 14, 2023, all 

service categories listed in PCN #16-02 were prioritized, regardless of local Part A/MAI resource 

allocation.  This prioritization will also aid in the Recipient’s development of the next Request 

for Proposals’ funding solicitation process. 

 

c) i. Training: Ongoing and annual membership training occurred, including the date(s)  

The Partnership’s Staff Support team provides two levels of training: New Member Orientation 

(NMO) and “Get on Board!” (GOB) training.  All training classes are held via Zoom, publicly 

noticed, promoted through regular channels, and open to the public.  Materials are posted to the 

Partnership’s website and available by request.  New members of the Partnership and its 

committees are required to complete the NMO within three (3) months of their start date.  NMO 

is an intensive and interactive three-hour training covering the history of the Ryan White 

Program, legislative roles and responsibilities of RWHAP planning councils generally, and roles 

and expectation of Partnership members, specifically, including samples of meeting agendas, 

minutes, and regular reports, are presented with explanations of the use and importance of each 

document.  NMO guides members through the Partnership Bylaws (including grievance 

procedures, conflicts of interest, and codes of conduct), Robert’s Rules of Order, parliamentary 

procedure, Florida’s Government in the Sunshine Law, and requirements for members of County 

Advisory Boards.  A section is also dedicated to understanding data, monthly reports, and the 

PSRA process.  Training emphasizes the importance of planning council participation by people 

with HIV.  Trainees are quizzed throughout the training session to ensure they are keeping up 

with the high volume of information presented.  Staff encourage questions and keep the Zoom 

chat box open throughout each session.  During the reporting period, NMO was (or will be) held: 

February 8, 2023, May 10, 2023, September 13, 2023, and November 1, 2023. To date, all 

members are in compliance with training requirements. To supplement the required NMO, staff 

developed an optional training series:  GOB training is designed to facilitate better understanding 

of specific facets of our local planning council operations.  GOB trainings during this reporting 

period include:  2023 Kickoff!, January 11, 2023; Your Role at Meetings: From Meeting Notice 

to Adjournment, March 8, 2023; Partnership Lingo: Understanding Acronyms and Terminology 

of Meetings, April 12, 202; Understanding Grantee Reports: AIDS Drug Assistance Program 

(ADAP), Ryan White Program Part B, and General Revenue, June 7, 2023; Understanding RWP 

Part A/MAI Expenditure Reports, July 12; Update on Integrated Planning, October 18 (topic 

subject to change).  Additionally, throughout the Needs Assessment meetings (dates noted 
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above), members and meeting guests received special training on planning council roles and 

responsibilities and HRSA’s expectations for planning councils as they relate to Needs 

Assessment; how to use data and interpret findings; understanding the PSRA process; and how to 

read the service summary Dashboard Cards. Finally, the County requires Ethics Training for all 

planning council and committee members and Sexual Harassment Awareness training for all 

planning council members.  Currently, all planning council and committee members are in 

compliance for those trainings. 

 

d) i. Assessment of Administrative Mechanism: Assessment of grant recipient activities 

(including the date) ensured timely allocation/contracting of funds and payments to 

contractors.  The fiscal year 2023 Assessment of the Recipient Administrative Mechanism 

(AAM) was conducted via individual surveys to subrecipients and to Partnership members.  The 

Partnership’s Strategic Planning Committee reviewed and revised the survey documents at their 

January 13, 2023 meeting and the surveys were approved by the Partnership at their January 17, 

2023 meeting.  The AAM evaluates the Recipient’s activities of the most recently completed 

grant fiscal year (i.e., FY 2022). 

 

The Partnership survey was distributed at the May 15, 2023 general meeting, and was available 

online via URL or QR code.  Instructions were emailed to each subrecipient.  All respondents 

were given more than two weeks to complete the survey.  The Partnership member survey 

evaluated how well the Recipient responds to the funding priorities and directives set by the 

Partnership; whether the Recipient disburses Part A and MAI funds to Ryan White Program 

subrecipients in a timely manner consistent with Partnership recommendations; the overall 

performance of the Recipient and the administrative subrecipient; and also allowed for open-

ended comments and suggestions.  Subrecipient surveys were emailed directly to one or more 

representatives (the main contact related to the contract, at a minimum) at each subrecipient 

organization throughout May 2023.  Their version allowed for more than one respondent from 

the subrecipient organization to answer, if appropriate, and record their name(s) as co-

respondents.  The subrecipient survey evaluated whether the Recipient disburses Part A and 

Minority AIDS Initiative (MAI) funds to Ryan White Program service providers (subrecipients) 

in a timely manner, consistent with Partnership recommendations; how the Recipient manages 

contracts with Ryan White Program Part A/MAI subrecipients; the overall performance of the 

Recipient, the contracted planning council staff support and clinical quality management 

subrecipient, and Groupware Technologies, LLC (GTL) and its Provide® Enterprise Miami (PE 

Miami) data management system; and also allowed for open-ended comments and suggestions.  

Where a subrecipient was also a Partnership member, they were asked to complete both surveys, 

from different perspectives (planning council vs. service provider).  Staff compiled all results 

and presented a five-year comparison of ratings on each statement (Strongly Agree to Strongly 

Disagree), comments specific to each statement, and general comments.  The Strategic Planning 

Committee reviewed the report and all comments with the Recipient at their September 8, 2023 

meeting.  The Recipient representative at the meeting provided feedback and general corrections 

and updates were incorporated into the final AAM Report, and adopted by the Executive 

Committee on September 27, 2023 in lieu of the Partnership meeting which had been scheduled 

for September 18, 2023.  Overwhelmingly, the report demonstrates the continual high level of 

satisfaction with the activities of the Recipient in interacting with the Partnership and 

subrecipients, conveying information, and providing timely allocation/contracting of funds and 
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payments, with an understanding of the reasons for some delays when they occur.  Where 

needed, the Recipient will continue to work with the Strategic Planning Committee and 

Partnership staff to make improvements.  

 

This Letter of Assurance is submitted with approval of the Miami-Dade HIV/AIDS Partnership.  

As an active participant in these processes, I validate the above-described activities for Miami-

Dade County’s Ryan White Part A/MAI reply to the Non-Competing Continuation Progress 

Report for the Ryan White HIV/AIDS Program Part A HIV Emergency Relief Grant Program, 

and the data and narratives presented therein.  

 

Sincerely,  

 

 

 

Alecia Tramel-McIntyre 

Chair, Miami-Dade HIV/AIDS Partnership 



 

Please mute or turn off all cellular devices. 
For more information about the Executive Committee, please contact Marlen Meizoso,  

(305) 445-1076 x107 or marlen@behavioralscience.com.  
 

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | twitter.com/HIVPartnership  | instagram.com/hiv_partnership 

 

 
 

 
 

Executive Committee 
Wednesday, September 27, 2023 

10:00 a.m. – 12:00 p.m. 
 

Behavioral Science Research, 
 2121 Ponce de Leon Blvd, Ste. 240 

Coral Gables, FL 33134 
 

AGENDA 
 

I. Call to Order      Alecia Tramel-McIntyre 

II. Introductions      All 

III. Meeting Housekeeping      Alecia Tramel-McIntyre 

IV. Floor Open to the Public      Alecia Tramel-McIntyre 

V. Review/Approve Agenda      All 

VI. Review/Approve Minutes of July 26, 2023      All 

VII. Standing Business 

 Vacancies/Membership Updates       Marlen Meizoso 

 Committee appointment (1 motion)      Alecia Tramel-McIntyre 

 Updates on Membership Surveys       Marlen Meizoso 

VIII. New Business  

 Committee Reports to Executive   

o Care and Treatment (10 motions)       Dr. Diego Shmuels 

o Strategic Planning (2 motions)       David Goldberg 

o Other Committees and report approval (1 motion)       Alecia Tramel-McIntyre 

 FY 2024 Letter of Concurrence for Non-Competing Progress Report (1 motion) All 

IX. Announcements and Open Discussions       All 

X. Next Meeting: November 15, 2023 at Behavioral Science Research       Alecia Tramel-McIntyre 

XI. Adjournment       Alecia Tramel-McIntyre 
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Mee�ng Preference Exercise for Planning Council Members 
- Execu�ve Commitee -  

 

The Miami-Dade HIV/AIDS Partnership’s Execu�ve Commitee has been working on strategies for 
improving mee�ng experience and increasing par�cipa�on of current and prospec�ve members. 

Remember, mee�ngs are usually scheduled for 2 hours not including an es�mated 1-hour travel �me.  

Replies will be reported to this commitee and the Execu�ve Commitee and will assist staff in dra�ing 
2024 calendars.

 

1. Please indicate which days of the week you are able to commit to atending the Execu�ve Commitee  
mee�ng.  

____ Monday    ____ Tuesday   

____ Wednesday   ____ Thursday   ____ Friday 

 

2. Please indicate what �mes of day you are able to commit to atending the Execu�ve Commitee 
mee�ng.  

____ 9:30 a.m. to 11:30 a.m.    

____ 10:00 a.m. to 12:00 p.m. 

____ 12:00 p.m. to 2:00 p.m.    

____ 2:00 p.m. to 4:00 p.m. 

____ 3:30 p.m. to 5:30 p.m.     

____ 4:00 p.m. to 6:00 p.m.  

____ 5:00 p.m. to 7:00 p.m.  

 

3. Please indicate the loca�ons where you are able to commit to atending the Execu�ve Commitee 
mee�ng.  

____  Behavioral Science Research Corp., 2121 Ponce de Leon #240, Coral Gables, FL 33134 
 
____  Miami-Dade County Public Library, 101 West Flagler Street, Miami, FL 33130 
 
____  Care Resource, 3510 Biscayne Blvd, Miami, FL 33137 
 
____  Other loca�on: Please include loca�on address:________________________________ 

 

Thank you! 
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