
 
 

TIME  TOPIC  WHO 
10:00am -10:10am  Welcome and Introductions  Robert Ladner, Behavioral Science 

Research 

10:10am-10:30am  Miami-Dade County Ryan White 
Program Updates 

 Carla Valle-Schwenk 

10:30am-10:40am  Q&A  Subrecipients 

10:40am -11:10am  Cultural Humility + Resources for 
Community Engagement 
 

 Carolina Alcala 
Community Liaison - HIV 
Community 
Miami-Dade and Monroe Counties 

11:10am-11:20am  Break 

11:20am-11:35am  RWP FY 2023 Part A/MAI Client 
Satisfaction Survey 

 Robert Ladner, Behavioral Science 
Research 

11:35am-11:45am  Q&A  Subrecipients 

11:45am-12:00pm  Miami-Dade HIV/AIDS Partnership 
and CQM Website; Resources for 
Subrecipients 

 Christina Bontempo 
Project Manager/Community Liaison  

12:00pm-12:05pm  Q&A  Subrecipients 
 

12:05pm-12:20pm  RWP Clinical Quality Management 
(CQM) Performance Report Card: FY 
2023-2024, Cycle 3 

 Frank Gattorno, Data Analyst, 
Behavioral Science Research 

12:20pm-12:30pm  Q&A  Subrecipients 

12:30pm-12:45pm  Miami-Dade County 2022-2026 
Integrated HIV Prevention and Care 
Plan 

 Robert Ladner, Behavioral Science 
Research 

12:45pm-12:55pm  Q&A  Subrecipients 

12:55pm-1:00pm  Announcements and Evaluations 
 

 All 
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February 15, 2024 

10:00 am to 1:00 pm 
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Miami, FL 33130 


