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Prevention Committee 

Thursday, April 25, 2024 
10:00 AM – 12:00 PM 

Miami-Dade County Main Library, 101 West Flagler Street, 
Auditorium, Miami, FL 33130 

AGENDA 

I. Call to Order Virginia Munoz 

II. Introductions All 

III. Housekeeping Virginia Munoz 

IV. Floor Open to the Public Tajma Darlington 

V. Review/Approve Agenda All 

VI. Review/Approve Minutes of March 28, 2024 All 

VII. Reports Virginia Munoz 

▪ Membership
▪ Partnership Report to Committees

VIII. Standing Business

▪ State Integrated Plan Update Abril Sarmiento 
▪ Miami-Dade County HIV Prevention Workgroups - Call to Action! Workgroup Leaders 

□ Hispanic Initiative (Iniciativa Hispana)
□ Transgender Tenacity Power
□ The Miami Collaborative MSM Workgroup
□ Youth Health Committee

IX. New Business
▪ IDEA Exchange: T-Sharp Study, presented by Chad Fernandez and Jimmie Brooks
▪ HPTN 096: Building Equity Through Advocacy, presented by Dr. LaRon E. Nelson and Elizabeth Greene

X. Announcements and Open Discussion All 

XI. Next Meeting: May 30, 2024 at 10:00 AM at the MDC Main Library Tajma Darlington 

XII. Adjournment Virginia Munoz 

mailto:cbontempo@behavioralscience.com
http://www.aidsnet.org/
http://facebook.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
Christina Bontempo
Highlight



Meeting

Housekeeping

Prevention 

Committee
Updated April 24,2024

Behavioral Science Research



Disclaimer & Code of Conduct

❑ Audio of this meeting is being recorded and will 
become part of the public record.

❑ Members serve the interest of the Miami-Dade 
HIV/AIDS community as a whole. 

❑ Members do not serve private or personal interests, 
and shall endeavor to treat all persons, issues and 
business in a fair and equitable manner.

❑ Members shall refrain from side-bar conversations 
in accordance with Florida Government in the 
Sunshine laws.



General Housekeeping

❑ You must sign in to be counted as present.

❑ Place cell phones on mute or vibrate - If you must take 
a call, please excuse yourself from the meeting.

❑ Eligible committee members should see staff for a 
voucher at the end of the meeting.

❑ Have your Cultural Center Parking Garage ticket 
validated at the Library front desk for a reduced 
parking rate.



Meeting Participation

Everyone has a role to play! 

❑ All attendees may address the board as time allows 
and at the discretion of the Chair.

❑ Please share your expertise on the current Agenda 
topics and motions. Remember to . . . 

▪ Raise your hand to be recognized by the Chair or 
added to the queue during discussions.

▪ Avoid repeating points previously addressed.



Language Matters!

In today’s world, there are many words that can be 
stigmatizing. Here are a few suggestions for better 

communication.

Remember People First Language . . . 

People with HIV, People with substance use 
disorders, People who are homeless, etc.

Please don’t say RISKS . . . Instead, say REASONS.
Please don’t say, INFECTED with HIV . . . Instead, say 

ACQUIRED HIV, DIAGNOSED with HIV, or 
CONTRACTED HIV. 

Please do not use these terms . . . 

Dirty . . . Clean . . . Full-blown AIDS . . . Victim . . . 



Meeting Terminology

Meetings can be fast-paced 
and confusing!

❑ Terms and acronyms 
you might hear at 
today’s meeting are on 
the back of your Agenda.

❑ Please raise your hand at 
any time if you need 
more information!



Resources

❑ Behavioral Science Research Corp. (BSR) staff are the 
Resource Persons for this meeting. 

❑ See staff after the meeting if you are interested in 
membership or if you have a question that wasn’t 
covered during the meeting.

❑ Today’s presentation and 
supporting documents are online at 
https://aidsnet.org/the-partnership/, 
or by scanning the QR code on your 
agenda.

https://aidsnet.org/the-partnership/
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Floor Open to the Public 

Pursuant to Florida Sunshine Law, I want to provide the 
public with a reasonable opportunity to be heard on any 
item on our agenda today. If there is anyone who wishes 
to be heard, I invite you to speak now. Each person will 
be given three minutes to speak. Please begin by stating 
your name and address for the record before you talk 
about your concerns.  

BSR has a dedicated line for statements to be read into 
the record.

(No statements were received.)
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Prevention Committee Meeting  
Miami-Dade County Main Library 

101 West Flagler Street, Auditorium, Miami, FL 33130 
March 28, 2024 Minutes 

 

   
All documents referenced in these minutes were accessible to members and the public prior to and during the 
meeting at www.aidsnet.org/meeting-documents.  
 
I. Call to Order 
 
Committee Member, Dr. Diego Shmuels, called the meeting to order at 10:17 a.m. He served as Acting Chair until 
the official Chair’s appointment.   
 
II. Introductions 
 
Members, guests, and staff introduced themselves. 
 
III. Housekeeping 
  
Dr. Shmuels presented the Housekeeping PowerPoint which includes general reminders, code of conduct, people 
first language, and meeting participation best practices.  
 
IV. Floor Open to the Public 
 
Dr. Shmuels opened the floor to the public with the following statement:  
 
Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard on any 

item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each person will 

be given three minutes to speak. Please begin by stating your name and address for the record before you talk about  

your concerns. BSR has a dedicated telephone line as well as a general email address for statements to be read 

into the record. No statements were received via the telephone line or email. 

# Members Present Absent  Guests 
1 Buch, Juan  x  Bateman, Raynal   
2 Darlington, Tajma x   Ferrer, Luigi  
3 Duberli, Francesco x   Joseph, Lawrence  
4 Fernandez, Chad x   Larios, Alexander  
5 Forrest, David x   Leiva, German  
6 Ichite, Amanda  x  Martinez, David  
7 Johnston, Jeremy x   Munoz, Virginia  
8 Ledain, Ron  x  Nuńez, Alejandro  
9 Lopez, Crystal  x  Pache, Rosa E  
10 Marqués, Jamie x   Perez, Amelia  
11 Mooss, Angela  x  Sarmiento, Abril  
12 Orozco, Eddie x   Shapiro, Juliana  
13 Pereira, Daniel  x  Stonestreet, Stephanie  
14 Richardson, Ashley x   Williams, Stephen  
15 Santiago, Grechen x     
16 Shmuels, Diego x   Staff 
Quorum = 7  Bontempo, Christina  

http://www.aidsnet.org/
http://www.aidsnet.org/meeting-documents
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There were no comments, so Dr. Shmuels closed the floor for public comment.    
 
V. Review/Approve Agenda 
 
Dr. Shmuels asked members to review the agenda; there were no changes, so the Committee adopted them as 
presented. 
 
Motion to approve the agenda as presented. 
Moved: Eddie Orozco             Seconded: Tajma Darlington    Motion: Passed 
 
VI. Review and Approve Minutes of November 30, 2023 
 
Members reviewed the minutes of November 30, 2023. There were no changes to the minutes, so the Committee 
adopted them as presented. 
  
Motion to approve the minutes of November 30, 2023 as presented. 
Moved: Dr. David Forrest    Seconded: Chad Fernandez   Motion: Passed 
 
VII. Reports 
 

▪ Membership 
 

Dr. Shmuels announced the Membership Report is posted online.  The Partnership recommended one new 
Ryan White client member at their March meeting and will review the applications of at least four additional 
members at their May 13 meeting, including three more Ryan White clients. All committees and the 
Partnership are still in need of new members. Anyone interested was asked to see staff after the meeting. 
 
Staff noted that today will be the final meeting of Ashley Richardson, who has resigned.  Another 
representative from CAN Community Health will submit an application. 
 
Staff received two membership applications.  One applicant, Virginia Munoz from the Florida Department 
of Health in Miami-Dade  County (FDOH-MDC), was present.  Ms. Munoz introduced herself and stated her 
interest in serving on the committee. 
 
Dr. Shmuels called for a motion. 
 
Motion to approve Virginia Munoz as a member of the Prevention Committee. 
Moved: Francesco Duberli   Seconded: Dr. David Forrest   Motion: Passed 
 
▪ Partnership Report to Committees 

 
The Partnership report was posted online for review.  Dr. Shmuels announced the next Partnership meeting 
date of May 13, 2024 at the Library and reminded attendees to RSVP. 
 

VIII. Standing Business 
 

▪ Officer Elections - Chair 
 
Abril Sarmiento’s membership term has ended since she no longer meets the residency requirement for 
membership. Dr. Shmuels thanked Ms. Sarmiento for chairing the Committee since 2021 and members 
applauded her contributions. 
 
Staff advised that the Prevention Committee Chair is selected by FDOH-MDC and Virginia Munoz is the 

http://www.aidsnet.org/
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selected candidate. Dr. Shmuels asked members for a motion to approve the appointment of Virginia Munoz 
as Prevention Committee Chair. 
 
Motion to appoint Virginia Munoz as Chair of the Prevention Committee. 

 Moved: Dr. David Forrest   Seconded: Francesco Duberli   Motion: Passed 
 
Dr. Shmuels passed the gavel to Ms. Munoz for the remainder of the meeting.  
 
▪ Officer Elections – Vice Chair 
 
Ms. Munoz announced the candidates for Prevention Committee Vice Chair for the calendar year 2024 as 
Tajma Darlington, Jamie Marqués, and Eddie Orozco and called for final nominations form the floor. She 
noted the Vice Chair works with the Chair to develop agendas with support staff, lead committee meetings, 
and serve as a member of the Executive Committee.   
 
Mr. Darlington and Mr. Orozco introduced themselves and stated their interest; Ms. Marqués was not present 
at the time of the vote and no other nominations were received from the floor. 
 
Members completed the ballot for Vice Chair and announced Mr. Darlington as the selected candidate. Ms. 
Munoz called for a motion to approve Mr. Darlington as Vice Chair. 
 
Motion to approve Tajma Darlington as Vice Chair of the Prevention Committee. 

 Moved: Eddie Orozco   Seconded: Ashley Richardson   Motion: Passed 
 
Members congratulated the new officers. 
 
At the December 2023 Partnership meeting, Partnership and Committee members received a certificate of 
appreciation, however not all Committee members were able to attend. Ms. Munoz distributed certificates to  
members who were not at the December Partnership meeting, and members applauded their contributions. 
 

IX. New Business 
 

▪ Miami-Dade County HIV Prevention Workgroup Reports  
 
Members heard updates on the latest activities of the Florida Black HIV/AIDS Coalition – Miami Chapter; 
Hispanic Initiative (Iniciativa Hispana); Pre-Exposure Prophylaxis (PrEP) Workgroup; and Transgender 
Tenacity Power / The Miami Collaborative MSM Workgroup. 
 
▪ Special Presentation: PrEP: HIV Prevention Overview and Update (via Teams)  
 
Ms. Munoz introduced Dr. Cathy Frazier, Lead HIV/AIDS Telehealth Program APRN at the FDOH 
HIV/AIDS Section, Bureau of Communicable Diseases in Tallahassee, who presented a thorough 
presentation about PrEP. The presentation included current data on PrEP usage; available medications and 
medication regimes and the pros and cons of each; suggested PrEP target populations; and the expectations 
for PrEP usage in regard to Ending the HIV Epidemic.  
 
▪ 2024 Presentation Suggestions  

 
Members indicated presentations on PrEP trends and DoxyPEP would be of interest. 

 
▪ Integrated Plan Update 
 
Ms. Sarmiento announced that the Florida Comprehensive Planning Network (FCPN) is working with FDOH 
in Tallahassee to compare and align (as appropriate) the state Integrated Plan with jurisdictional Integrated 

http://www.aidsnet.org/
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Plans.  The state Plan is more than 40 pages and Ms. Sarmiento is working on the response.  Members will 
be asked to review the response prior to the next meeting. 
 
▪ Annual Source of Income Filing 

 
Staff distributed and collected annual Source of Income Forms which are required of County advisory 
board members. 
 

X. Announcements and Open Discussion  
 
Staff announced the Partnership’s Annual Needs Assessment is taking place over four meetings of the Care and 
Treatment Committee this summer and everyone is encouraged to attend the Get on Board Training on April 17 
which will serve as a primer for the meetings. 
 
XI. Next Meeting 
 
Ms. Munoz announced the next meeting is scheduled for April 25, 2024, at the Miami-Dade County Main Library. 
 
XII. Adjournment 
 
Ms. Munoz called for a motion to adjourn. 
 
Motion to adjourn. 
Moved: Eddie Orozco   Seconded: Tajma Darlington   Motion: Passed 
 
The meeting adjourned at 11:47 p.m. 

http://www.aidsnet.org/


Please mute or turn off all cellular devices. 

For more information about the Prevention Committee, please contact Christina Bontempo, 
(305) 445-1076 x106 or cbontempo@behavioralscience.com.

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership 

Prevention Committee 

Thursday, April 25, 2024 
10:00 AM – 12:00 PM 

Miami-Dade County Main Library, 101 West Flagler Street, 
Auditorium, Miami, FL 33130 

AGENDA 

I. Call to Order Virginia Munoz 

II. Introductions All 

III. Housekeeping Virginia Munoz 

IV. Floor Open to the Public Tajma Darlington 

V. Review/Approve Agenda All 

VI. Review/Approve Minutes of March 28, 2024 All 

VII. Reports Virginia Munoz 

▪ Membership
▪ Partnership Report to Committees

VIII. Standing Business

▪ State Integrated Plan Update Abril Sarmiento 
▪ Miami-Dade County HIV Prevention Workgroups - Call to Action! Workgroup Leaders 

□ Hispanic Initiative (Iniciativa Hispana)
□ Transgender Tenacity Power
□ The Miami Collaborative MSM Workgroup
□ Youth Health Committee

IX. New Business
▪ IDEA Exchange: T-Sharp Study, presented by Chad Fernandez and Jimmie Brooks
▪ HPTN 096: Building Equity Through Advocacy, presented by Dr. LaRon E. Nelson and Elizabeth Greene

X. Announcements and Open Discussion All 

XI. Next Meeting: May 30, 2024 at 10:00 AM at the MDC Main Library Tajma Darlington 

XII. Adjournment Virginia Munoz 

mailto:cbontempo@behavioralscience.com
http://www.aidsnet.org/
http://facebook.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
Christina Bontempo
Highlight



 

Membership Report 
April 24, 2024 

 
The Miami-Dade HIV/AIDS Partnership 

 The official Ryan White Program Planning Council in Miami-Dade County and  

the Advisory Board for HIV/AIDS to the Miami-Dade County Mayor and Board of County Commissioners.  

 
Opportunities for Ryan White Program Clients 

9 seats are available to Ryan White Program Clients who are  
not affiliated or employed by a Ryan White Program Part A funded service provider.  

(4 applicants pending appointment) 
 

Opportunities for General Membership 
9 seats are open to people with HIV, service providers, and community stakeholders  
who have reputations of integrity and community service, and possess the relevant  

knowledge, skills and expertise in these membership categories: 
 

Local Health Department Representative (applicant pending appointment) 
Prevention Provider Representative (applicant pending appointment) 

Representative with HIV and Hepatitis B or C  
Other Federal HIV Program Grantee Representative (SAMHSA)  

Substance Abuse Provider Representative 
Mental Health Provider Agency Representative  
Hospital or Healthcare Planning Representative 

Federally Recognized Indian Tribe Representative  
Miami-Dade County Public Schools Representative 

 
 

Are you a Member? 
 

Thank you for your service to people with HIV! 
Be sure to bring a Ryan White client to your next meeting! 

 
 

Do You Qualify for Membership? 
If you answer “Yes” to these questions, you could qualify for membership! 

Are you a resident of Miami-Dade County?  
Are you a registered voter in Miami-Dade County?   

Note: Some seats for people with HIV are exempt from this requirement. 
 

Can you volunteer three to five hours per month for Partnership activities? 



                    Committees 
 

Work with a dedicated team of volunteers on these and more Partnership activities to  
better serve people with HIV in Miami-Dade County!   

People with HIV are encouraged to join! 

 Allocate more than $27 million in Ryan White 
Program funds with the Care and Treatment 
Committee 

 
 Develop an Annual Report on the State of HIV 

and the Ryan White Program in Miami-Dade 
County with the Strategic Planning 
Committee 

 
 Recruit and train new Partnership members 

with the Community Coalition 
 
 Work with the City of Miami Housing 

Opportunities for Persons with AIDS Program 
to address housing challenges for people with 
HIV/AIDS with the Housing Committee 

 
 Oversee updates and changes to medical 

treatment guidelines for the Ryan White Part/
MAI Program with the Medical Care 
Subcommittee 

 
 Set priorities for Ryan White Program HIV 

health and support services in Miami-Dade 
County with the Care and Treatment 
Committee 

Visit www.aidsnet.org/the-partnership/ for the complete list of applications and details on Partnership and committee  

 Share a meal and testimonials at Roundtables 
with the Community Coalition 

 
 Develop and monitor the official HIV 

Prevention and Care Integrated Plan with the 
Strategic Planning Committee & Prevention 
Committee 

 
 Develop your leadership skills and be a 

committee leader with the Executive 
Committee  

 
 Oversee updates and changes to the Ryan 

White Prescription Drug Formulary with the 
Medical Care Subcommittee 

 
 Develop and monitor local Ending the HIV 

Epidemic activities with the Florida 
Department of Health in Miami-Dade County 
with the Prevention Committee & Strategic 
Planning Committee 

 
 Be in the know about the latest HIV activities 

of the Prevention Mobilization Workgroups 
with the Prevention Committee  

https://aidsnet.org/the-partnership#joincommittee1
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2022-2026 

State of Florida

Integrated HIV Prevention and Care  

Monitoring and Evaluation Plan 
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Agenda 1/23/24 

 

Please sign in:  

 

 

1. Welcome- Happy New Year  

2. Reminder about ESCALATE en Español Cora Cartagena CCartagena@nmac.org 

 
3. EHE Updates:  

In the month of December 2023, our direct service providers completed a total of:  

- 71 community outreach events, reaching 1,727 people.  
- Providers posted 138 social media posts, gathering a total of 33,167 impressions 
- These providers also engaged with 146 individuals through online conversations 
- 30,060 condoms were distributed 
- 8,321 HIV tests conducted (including efforts from hospitals) 

mailto:CCartagena@nmac.org


o 683 from providers 
o 6621 from JMH 
o 1017 from HH 

- 1,470 STI screenings, and  
o 1190 from providers 
o 280 from HH 

- 520 PrEP screenings were made 
 

Regarding the media providers, as of in December we have 0 media vendor 
delivering/displaying messages within the Jurisdiction. 

 

Our academic detailer efforts include: 

- 16 healthcare facilities have been identified for routine opt-out HIV screening 
- 5 healthcare facilities are implementing routine opt-out HIV screening 
- 46 private providers were educated on routine testing (i.e., HIV, HCV, STI), TTRA services, 

and genotype testing 
- 16 private providers are implementing TTRA services 
- 2 new providers were recruited to provide PrEP services 

At total of 14 health care providers are currently prescribing PrEP/nPEP 
 

4. Victor Luna- Prevention 305 Presentation  

5. UM Research?  

 
6. GOALS( do we still want to do a meeting a month? Same events as last year?)  

7. Announcements  

8. Meeting Adjourned  



 

 

 
 

Meeting Agenda 
 

Wednesday, April 17, 2024  2:00-4:00pm 
TransSocial Miami, 8390 W Flagler St, Suite 201, Miami, FL 33144 

 
 
 

1) Welcome and Introductions – Sign-in  

 

2) FDOH Programmatic Update – Luigi Ferrer   
EHE Conference & Health Fair – Abril Sarmiento  
 

3) TranSocial Miami Programs & Services – Ashley Mayfair 
 

4)  FSU PrEP Study – Dr Ji-Yong Lee  
 

5) Avita Pharmacy Services – Shawn Smith 
 

6) Upcoming HIV/AIDS Awareness Days & Community Events 
o April 18 – Transgender HIV Testing Day 
o May 18th – HIV Vaccine Awareness Day 
o June 5th – HIV  Long-Term Survivors Day 
o June 11th-13th  International Conference on Violence Against Men & Boys 

 

7) Transgender Tenacity – Yahima Ocon, Myka Osorio 
o University of Miami Transgender Research Initiatives – Dr Lydia Fein, MD MPH 
 

8) Announcements  

9) Next meeting – June 19, 2024 

10) Adjourn 

11)  Tour of TransSocial Center 

 

  

Transgender 

Workgroup 
 



2024 Miami Collaborative Goals 

• Meet every other month – 6 meetings/yr 

• Observe major HIV/AIDS Awareness Days & Community Events  

o Feb 7 – Natl Black HIV/AIDS Awareness Day 

o Feb 28 – HIV Is Not A Crime Day 

o Feb 28-Mar 4 – LGBTQ Taskforce’s Winter Party 

o Mar 9 – AHF’s Florida AIDS Walk 

o Apr 10 – Youth HIV/AIDS Awareness Day 

o Apr 13 & 14 – Miami Beach Pride 

o May 18 – HIV Vaccine Awareness Day 

o Jun 5 – HIV Long-Term Survivors Day 

o Jun ?? – Arsht Center’s CommuniTea Dance 

o Jun 11-13 – International Conference on Violence Against  

                     Men & Boys – Hyatt Regency Miami 

o Jun 27 – National HIV Testing Day 

o Jul 21 – Zero HIV Stigma Day 

o Aug 20 – Southern HIV/AIDS Awareness Day 

o Aug 29 – National Faith HIV/AIDS Awareness Day 

o Sep 18 – National HIV & Aging Awareness Day  

o Sep 27 – National Gay Men’s HIV/AIDS Awareness Day &    

                International Bisexual Visibility Day 

o Oct 15 – National Latinx AIDS Awareness Day 

o Nov 7-10 – FL Men’s Health Summit  

o Dec 1 – World AIDS Day 

 

 











Find it on AIDSNET.org! 
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I. Call to Order Virginia Munoz 

II. Introductions All 

III. Housekeeping Virginia Munoz 

IV. Floor Open to the Public Tajma Darlington 

V. Review/Approve Agenda All 

VI. Review/Approve Minutes of March 28, 2024 All 

VII. Reports Virginia Munoz 

▪ Membership
▪ Partnership Report to Committees

VIII. Standing Business

▪ State Integrated Plan Update Abril Sarmiento 
▪ Miami-Dade County HIV Prevention Workgroups - Call to Action! Workgroup Leaders 

□ Hispanic Initiative (Iniciativa Hispana)
□ Transgender Tenacity Power
□ The Miami Collaborative MSM Workgroup
□ Youth Health Committee

IX. New Business
▪ IDEA Exchange: T-Sharp Study, presented by Chad Fernandez and Jimmie Brooks
▪ HPTN 096: Building Equity Through Advocacy, presented by Dr. LaRon E. Nelson and Elizabeth Greene

X. Announcements and Open Discussion All 

XI. Next Meeting: May 30, 2024 at 10:00 AM at the MDC Main Library Tajma Darlington 

XII. Adjournment Virginia Munoz 
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IDEA Miami Syringe Services Program, 
University of Miami

Chad Fernandez
Outreach Coordinator at IDEA Exchange SSP
Community Engagement Team
cxf1735@miami.edu

Jimmie Brooks
Outreach Coordinator at IDEA Exchange SSP
Community Engagement Team
jdd198@miami.edu





• Monday/Wednesday/Friday (10am-4pm)
• Tuesday/Thursday (10am-6pm)

IDEA Miami SSP – Fixed Site

Fixed Site – UM Medical Campus in Overtown community, Miami



IDEA Miami SSP – Mobile Unit 

Mobile Unit
• Monday-Friday (Hours/Locations change over time based on need)



• Medication management used to 
increase medication adherence 
among IDEA Miami SSP participants

• Prescribed medications stored in 
secure pill lockers at the fixed site and 
distributed to participants on a 
weekly or bi-weekly basis 

• Not only provides a safe space for 
participant to store medications, but 
also allows regular engagement and 
regular opportunity for staff to 
evaluate additional participant needs 

IDEA Miami SSP – CET Medication Management Program



Trial Overview



What is Tele-Harm Reduction? 

• Telehealth-enhanced 
• On-demand services
• Low-barrier access to ART, 

MOUD, and HCV cure
• Mobile phlebotomy
• Harm reduction counseling and 

medication management
• Telehealth mental 

health/substance use disorder 
services 

• Delivered via an SSP, integrated 
with the provision of evidence-
based naloxone and injection 
equipment



Inclusion Criteria
• Age 18 or older
• Enrolled in IDEA Miami or IDEA Tampa SSPs
• IDU in past 12 months by self-report
• Willing and able to sign informed consent, provide 

locator information and medical records release
• Testing reactive for HIV by rapid test
• HIV RNA>200 copies/ml as determined by on-site 

labs or abstracted medical records (result within 3 
months of randomization date)



Study Design



What is Tele-Harm Reduction? 



IDEA Miami SSP

In response to the high level of 
opioid overdoses in Miami-Dade 

County, IDEA Miami has partnered 
with DCF to provide NARCAN to 

participants.

IDEA Miami will provide training and 
free Narcan to: 

• IDEA Miami participants
• Family and friends of 

participants
• Law enforcement partners
• Community organizations 

Narcan distributed: 6,921
Narcan reversals: 3,846



Transform the way we practice medicine

• Lay the foundation for an enhanced model of 
care for PWID to become virally suppressed 

• Transform the way PWID access healthcare

• Forge a path toward Ending the HIV Epidemic 
in this high priority community

• Overcome marginalization and stigma by 
meeting PWID where they’re at

Source: CDC



Contact information

Chad Fernandez
Outreach Coordinator
cxf1735@miami.edu

(954)200-2761

Jimmie Brooks
Outreach Coordinator 
jdd198@miami.edu

(786)523-4077
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9

2024 
Needs Assessment

8

Must RSVP at 305-445-1076 or
marlen@behavioralscience.com

Join the Care and Treatment Committee for the 2024 Needs Assessment!
 

Be a decision-maker for Ryan White Program service priorities and funding!

Your participation helps more than 8,000 people with HIV in 
Miami-Dade County!

Meetings are held from 10:00 a.m. to 1:00 p.m. 
at the Care Resource Community Health Centers,

Midtown Miami, 3510 Biscayne Blvd.,
 1st Floor Community Room, 

Miami, FL 33137

An annual activity of the planning council and a federal requirement.



CONSOLIDATED PLAN CONSOLIDATED PLAN 
2024-20282024-2028

The City of Miami and its Department 
of Housing & Community Development 
invite you to our upcoming public 
hearings in preparation for the

Below is a list of the upcoming hearings:

SOUTH MEETING
Thursday, April 18, 2024, 5:30 p.m.
Miami City Hall, 
Commission Chambers
3500 Pan American Drive
Miami, FL 33133 

CENTRAL MEETING
Monday, April 22, 2024, 5:00 p.m.
Allapattah Community Action 
2257 NW North River Dr. 
Miami, FL 33125 

HOPWA MEETING
Thursday, April 25, 2024, 4:30 p.m.
Joseph Caleb Center
5400 NW 22nd Ave., Room 110 
Miami, FL 33142

Visit our dedicated web page to complete a survey, 
poll, or to send your questions.

www.fhcconnect.org/miami-hud-consolidated-planning

CAN’T ATTEND 
A MEETING IN 
PERSON?

All City residents are encouraged 
to attend and participate in 
these public hearings to discuss 
community needs and establish 
priorities for federally funded 
activities within the City during a 
five-year period (2024-2028).

Residents are invited to provide public 
input on the proposed uses of federal funds 
that the City of Miami expects to receive 
from the U.S. Department of Housing and 
Urban Development (U.S. HUD) during the 
course of 2024-2028, including projects 
and activities that will use Community 
Development Block Grant (CDBG), 
HOME Investment Partnerships Program, 
Emergency Solutions Grant (ESG), and 
Housing Opportunities for Persons with 
AIDS (HOPWA) funding. The hearings will 
also serve to discuss community needs 
and the distribution of federal funds for 
Fiscal Year 2024-2025.

Interested individuals are encouraged to 

attend. For more information, contact the City 

of Miami Department of Housing & Community 

Development at 305-416-2080. The meeting sites 

are accessible to the handicapped. Requests for 

special accommodations may be directed to the 

Department at 305-416-2080 no less than three (3) 

business days prior to the Public Hearing date.



PLAN CONSOLIDADO PLAN CONSOLIDADO 
2024-20282024-2028

La Ciudad de Miami y su Departamento
de Viviendas y Desarrollo Comunitario lo 
invitan a nuestras audiencias públicas
venideras en preparación para el

Invitamos a todos los residentes de 
la Ciudad a que asistan y participen 
en estas audiencias públicas para 
que den su opinión acerca de las 
necesidades de la comunidad y 
para establecer prioridades para 
las actividades financiadas y 
desarrolladas con fondos federales 
dentro de la Ciudad durante un 
período de cinco años (2024-2028).

Invitamos a los residentes a que den su 
opinión acerca de los posibles usos de los 
fondos federales que la Ciudad de Miami 
anticipa recibir de parte del Departamento de 
Vivienda y Desarrollo Urbano de los Estados 
Unidos (U.S. HUD, por sus siglas en inglés) 
durante el período de 2024-2028, incluyendo 
proyectos y actividades que utilizarán fondos 
del Programa de Subsidios Globales para el 
Desarrollo Comunitario (CDBG, por sus siglas 
en inglés), el programa de Colaboración de 
Inversión HOME, Subsidio para Soluciones de 
Emergencia (ESG, por sus siglas en inglés), y el 
Programa de Oportunidades de Vivienda para 
Personas con SIDA (HOPWA, por sus siglas en 
inglés). Las audiencias también servirán para 
hablar sobre las necesidades de la comunidad 
y la distribución de los fondos federales para 
el Año Fiscal 2024-2025.

Animamos a los individuos interesados a que 
asistan. Para más información, comuníquese 
con el Departamento de Viviendas y Desarrollo 
Comunitario de la Ciudad de Miami llamando al 
305-416-2080. Los lugares de las reuniones son 
accesibles para las personas con discapacidades. 
Las solicitudes para acomodaciones especiales 
pueden ser dirigidas directamente al Departamento 
llamando al 305-416-2080 por lo menos tres (3) 
días laborables antes de la fecha de la Audiencia 
Pública.

Lista de las audiencias públicas:

REUNIÓN ÁREA SUR
jueves, 18 de abril del 2024, 5:30 p.m.
Ayuntamiento de la Ciudad de Miami, 
Cámara de la Comisión
3500 Pan American Drive
Miami, FL 33133 

REUNIÓN CENTRAL 
lunes, 22 de abril del 2024, 5:00 p.m.
Allapattah Community Action 
2257 NW North River Dr. 
Miami, FL 33125

REUNIÓN PARA 
EL PROGRAMA HOPWA
jueves, 25 de abril del 2024, 4:30 p.m.
Joseph Caleb Center
5400 NW 22nd Ave., Cuarto 110 
Miami, FL 33142

Visite nuestra página web dedicada para completar una 
encuesta, votación, o para enviar sus preguntas. 
  
www.fhcconnect.org/planificacion-consolidada-de-hud-de-miami

¿NO PUEDE ASISTIR 
A UNA REUNIÓN EN 
PERSONA?
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IV. Floor Open to the Public Tajma Darlington 

V. Review/Approve Agenda All 

VI. Review/Approve Minutes of March 28, 2024 All 

VII. Reports Virginia Munoz 

▪ Membership
▪ Partnership Report to Committees

VIII. Standing Business

▪ State Integrated Plan Update Abril Sarmiento 
▪ Miami-Dade County HIV Prevention Workgroups - Call to Action! Workgroup Leaders 

□ Hispanic Initiative (Iniciativa Hispana)
□ Transgender Tenacity Power
□ The Miami Collaborative MSM Workgroup
□ Youth Health Committee

IX. New Business
▪ IDEA Exchange: T-Sharp Study, presented by Chad Fernandez and Jimmie Brooks
▪ HPTN 096: Building Equity Through Advocacy, presented by Dr. LaRon E. Nelson and Elizabeth Greene
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MAY 2024 
RYAN WHITE PART A/MAI PROGRAM AND MIAMI-DADE HIV/AIDS PARTNERSHIP CALENDAR 

Monday Tuesday Wednesday Thursday Friday All events on this calendar 

are open to the public. 

 

People with HIV are 
invited to participate! 

 

 
Your RSVP lets us know if 

we have the necessary 

participants to hold the 

activity and ensures we 

have enough materials. 

 

RSVP to (305) 445-1076, 

mdcpartnership@ 

behavioralscience.com, or 

scan the QR Code for 

Partnership meetings. 
 

 
 

Visit www.aidsnet.org 

for more information. 

 

Version 04/24/24 

Information on this calendar is 

subject to change. 

MEETING LOCATIONS 

BSR Corp. - Behavioral Science Research Corp., 2121 

Ponce de Leon Blvd., Suite 240, Coral Gables, FL 33134 

Care Resource - Care Resource Community Health 

Centers, 3510 Biscayne Boulevard, Miami, FL 33137 

Latinos Salud - Latinos Salud, 640 NE 124th Street, 

Miami 33131 

1 
Miami-Dade HIV/AIDS 

Partnership New 

Member Orientation 

1:00 PM to 4:00 PM via 

Microsoft Teams 

2 

 

3 

 

MDC Main Library - Miami-

Dade County Main Library, 

101 West Flagler Street, 

Auditorium, Miami, FL 33130 

  

7 

 

8  

 

9 
Care & Treatment 

Committee 

10:00 AM to 1:00 PM 

at Care Resource, 1st 

Floor Community Room 

10 
Strategic Planning 

Committee 

10:00 AM to 12:00 PM 

at BSR Corp. 

13 
Miami-Dade HIV/AIDS 

Partnership 

10:00 AM to 12:00 PM at 

MDC Main Library 

14 
 

15 

 

16 
Housing Committee  

2:00 PM to 4:00 PM at  

Care Resource 

17   
Clinical Quality 

Management 

Committee 9:30 AM - 

11:30 AM via Teams 

20 
Community Coalition 

Roundtable  

5:00 PM to 7:00 PM at Latinos 

Salud (Dinner at 4:30 PM) 

21 

 

22 
Ryan White Program 

MCM Supervisor 

Training 10:00 AM- 4:00 

PM via Microsoft Teams 

23 

 

24 
Medical Care 

Subcommittee  

9:30 AM to 11:30 PM 

at BSR Corp. 

27 
Memorial Day 

(BSR Offices Closed) 

28 

  
 

 

29   
Executive Committee 

To meet as needed 
 

RWP Medical Case Manager Basic 
Training 10:00 AM to 4:00 PM via Teams 

30 
Prevention 

Committee 

10:00 AM to 12:00 PM 

at MDC Main Library 

31 

National HIV Vaccine  
Awareness Day (May 18) 

 

National Asian & Pacific Islander 
HIV/AIDS Awareness Day (May 19) 

https://www.surveymonkey.com/r/May2024RSVP
mailto:mdcpartnership@behavioralscience.com
mailto:mdcpartnership@behavioralscience.com
https://www.surveymonkey.com/r/May2024RSVP
http://www.aidsnet.org/
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