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Strategic Planning Committee 
 

Friday, May 10, 2024 
 

10:00 AM – 12:00 PM 
 

Behavioral Science Research Corp. 
2121 Ponce de Leon Boulevard, Suite 240 

Coral Gables, FL 33134 
 

AGENDA 

 
I. Call to Order  Angela Machado 

II. Introductions   All 

III. Meeting Housekeeping   Angela Machado 

IV. Floor Open to the Public  Angela Machado 

V. Review/Approve Agenda  All 

VI. Review/Approve Minutes of April 12, 2024  All 

VII. Reports   Staff 

▪ Membership   

▪ Partnership Update    

VIII. Standing Business  All 

▪ Assessment of the Recipient Administrative Mechanism (AAM) 

- Final 2024 AAM Surveys Review 
- AAM Action Plan Review  

▪ 2023 Annual Report Draft Review 

IX. New Business 

▪ Feedback from Community Coalition on Meeting Engagement Recommendations 

X. Announcements and Open Discussion   All  

XI. Next Meeting: Friday, June 14, 2024 at BSR Corp.   Dr. Diana Shehan 

XII. Adjournment  Dr. Diana Shehan 
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Meeting Housekeeping

Strategic Planning 

Committee
Updated May 10,2024

Behavioral Science Research



Disclaimer & Code of Conduct

❑ Audio of this meeting is being recorded and will 
become part of the public record.

❑ Members serve the interest of the Miami-Dade 
HIV/AIDS community as a whole. 

❑ Members do not serve private or personal interests, 
and shall endeavor to treat all persons, issues and 
business in a fair and equitable manner.

❑ Members shall refrain from side-bar conversations 
in accordance with Florida Government in the 
Sunshine laws.



General Housekeeping

❑ You must sign in to be counted as present.

❑ Place cell phones on mute or vibrate - If you must take 
a call, please excuse yourself from the meeting.

❑ Eligible committee members should see staff for a 
voucher at the end of the meeting.



Language Matters!

In today’s world, there are many words that can be 
stigmatizing. Here are a few suggestions for better 

communication.

Remember People First Language . . . 

People with HIV, People with substance use 
disorders, People who are homeless, etc.

Please don’t say RISKS . . . Instead, say REASONS.
Please don’t say, INFECTED with HIV . . . Instead, say 

ACQUIRED HIV, DIAGNOSED with HIV, or 
CONTRACTED HIV. 

Please do not use these terms . . . 

Dirty . . . Clean . . . Full-blown AIDS . . . Victim . . . 



Meeting Participation

Everyone has a role to play! 

❑ All attendees may address the board as time allows 
and at the discretion of the Chair.

❑ Please share your expertise on the current Agenda 
topics and motions. Remember to . . . 

▪ Raise your hand to be recognized by the Chair or 
added to the queue during discussions.

▪ Avoid repeating points previously addressed.



Meeting Terminology

Meetings can be fast-paced 
and confusing!

❑ Terms and acronyms 
you might hear at 
today’s meeting are on 
the back of your Agenda.

❑ Please raise your hand at 
any time if you need 
more information!



Resources

❑ Behavioral Science Research Corp. (BSR) staff are the 
Resource Persons for this meeting. 

❑ See staff after the meeting if you are interested in 
membership or if you have a question that wasn’t 
covered during the meeting.

❑ Today’s presentation and 
supporting documents are online at 
www.aidsnet.org/the-partnership/, 
or by scanning the QR code on your 
agenda.

https://aidsnet.org/the-partnership/
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Floor Open to the Public 

Pursuant to Florida Sunshine Law, I want to provide the 
public with a reasonable opportunity to be heard on any 
item on our agenda today. If there is anyone who wishes 
to be heard, I invite you to speak now. Each person will 
be given three minutes to speak. Please begin by stating 
your name and address for the record before you talk 
about your concerns.  

BSR has a dedicated line for statements to be read into 
the record.

(No statements were received.)
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Strategic Planning Committee 

Behavioral Science Research Corp. 

2121 Ponce de Leon Boulevard, Suite 240, Coral Gables, FL 33134 

April 12, 2024 Minutes 
 

 

# Members Present Absent 

 

Guests 

1 Cardwell, Joanna x   Marquez, Jamie  
2 Hunter, Tabitha  x  Medina, Jesus  
3 Machado, Angela x   Valle-Schwenk, Carla  
4 Mooss, Angela  x  Williams, Stephen  
5 Poblete, Karen  x  Staff 
6 Sheehan, Diana M.  x  Bontempo, Christina  
7 Singh, Hardeep x   Ladner, Robert  
       
 Quorum = 3                               

 
Note: All documents referenced in these minutes are on file and were accessible to members and the public 
prior to (and during) the meeting, at www.aidsnet.org/the-partnership#strategicplanning1. 

 

I. Call to Order 

 

Committee Vice Chair, Angela Machado called the meeting to order at 10:05 a.m.   
 

II. Introductions  

 
Members, guests, and staff introduced themselves, and Ms. Machado identified Behavioral Science Research 
Corp. (BSR) staff as the resource persons. 

 

III. Housekeeping/Meeting Rules 

  
Ms. Machado reviewed the Meeting Housekeeping PowerPoint, which includes general reminders, code of 
conduct, people-first language, and meeting participation best practices.  
 

IV. Floor Open to the Public 

 
Ms. Machado opened the floor to the public with the following statement:  

 
Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard on 
any item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each person 
will be given three minutes to speak. Please begin by stating your name and address for the record before you 
talk about your concerns. BSR has a dedicated telephone line as well as a general email address for statements 
to be read into the record. No statements were received via the telephone line or email. 
 
There were no comments, so the floor was then closed. 

 
  

http://www.aidsnet.org/
http://www.aidsnet.org/the-partnership#strategicplanning1
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V. Review/Approve Agenda 

 
Members reviewed the agenda and approved it with no changes. 
 
Motion to approve the agenda as presented. 

Moved: Joanna Cardwell Seconded: Hardeep Singh Motion: Passed  

 

VI. Review the Minutes of March 8, 2024 

 
Members reviewed the minutes of March 8, 2024, and approved the minutes with no changes. 
 

Motion to approve the minutes of March 8, 2024 as presented.  

Moved: Hardeep Singh Seconded: Joanne Cardwell Motion: Passed  

 
VII. Reports 

 

▪ Membership  

 
Ms. Machado announced that member and former Vice Chair, Dr. Angela Mooss, will have completed 
her six-year term at the end of this month. Members thanked her for her service. 
 
Stephanie Stonestreet submitted an application for membership. Ms. Stonestreet introduced herself and 
stated her interest in membership. Members voted to accept Ms. Stonestreet as a new member. 

 

Motion to approve Stephanie Stonestreet as a new member of the Strategic Planning Committee. 

 Moved: Hardeep Singh Seconded: Joanna Cardwell Motion: Passed  

 
There are still many vacancies on the Partnership and Committees; however, staff announced the 
Community Coalition will put forward several candidates at the May 13 Partnership meeting. 
 
▪ Partnership Report to the Committee      

 
The Partnership report for March 18, 2024, was posted online. Members re-elected Alecia Tramel-
McIntyre as Chair and Harold McIntyre as Vice Chair and reviewed the motion from Strategic Planning 
to seek guidance from HRSA on the schedule of surveys for the Assessment of the Administrative 
Mechanism.  That item will be addressed later in the meeting. 

     

VIII. Standing Business  

 

▪ Assessment of the Recipient Administrative Mechanism (AAM) 

 

□ Response from HRSA re Request on Surveys and Reporting 

 

Last month, members put forward the motion, “for BSR staff to request guidance from our HRSA 
Project Officer to assess implementing a two-year AAM rapid cycle to allow for survey 
administration one year and follow up on an action plan resulting from the survey results in the next 
year.” The legislation requires an evaluation to assess the Recipient in rapidly dispersing funds and 
responding to Planning Council directives each year. Therefore, members agreed to maintain the 
previous survey structure and add follow up questions, specifically for gathering feedback on 
“disagree” or “strongly disagree” responses. Members also agreed to establish an action plan for 
tracking the progress of issues raised by survey responses.  
 
 

http://www.aidsnet.org/
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□ 2024 Action Plan and Draft Surveys Review 

 
Staff will draft the action plan and revised surveys based on today’s meeting feedback for review in 
May; included in these minutes as: 
 

- Attachment #1: AAM FY2024 Partnership Member Survey  
- Attachment #2: AAM FY2024 Ryan White Program Subrecipient Survey  
- Attachment #3: 2024 Action Plan 

 
□ Updates to 2024 Schedule of Meetings and Agenda Topics 

 
Members received an updated schedule indicating the revised timing and activities around the AAM. 
Staff will correct a typo; no other changes were indicated. Members had previously voted to accept 
the schedule with the AAM changes; no further action was needed.  

 

IX. New Business 

 

▪ 2024 Annual Report 
 
Members agreed to maintain the layout and data elements of the 2023 Annual Report and review updates 
at their next meeting. The color scheme will be updated to differentiate the 2022 version from the 2023 
version. 

 
X. Announcements and Open Discussion 

 
Staff announced the April 25 Prevention Committee meeting will include presentations on Project T-SHARP 
and HPTN 096: Building Equity Through Advocacy; and advised there are opportunities for presentations to 
the Prevention Committee if anyone has a topic of interest. Staff announced the April 17 Needs Assessment 
training and the complete schedule of Needs Assessment meetings, and included flyers in the meeting 
presentation. 
 

XI. Next Meeting 

 
Ms. Machado announced the next meeting is scheduled for May 10, 2024, at BSR Corp. 
 
XII. Adjournment 

 

Ms. Machado adjourned the meeting at 11:53 a.m. 
 
 
 
 

http://www.aidsnet.org/


Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(P)

Miami-Dade	HIV/AIDS	Partnership	Member	Survey
REVIEW	VERSION	FOR	SPC	MEMBERS

The	Assessment	of	the	Recipient	Administrative	Mechanism	(AAM)	is	a	Health
Resources	and	Services	Administration	(HRSA)-mandated	evaluation,	and	a	major
activity	of	the	Miami-Dade	HIV/AIDS	Partnership	Strategic	Planning	Committee.

This	AAM	survey	covers	the	activities	of	the	Ryan	White	Program	grant	Recipient:
The	Miami-Dade	County	Office	of	Management	and	Budget-Grants	Coordination,
during	the	Ryan	White	Program	(RWP)	Fiscal	Year	FY	2023-2024:	March	1,	2023-
February	29,	2024.

All	Miami-Dade	HIV/AIDS	Partnership	members	who	were	appointed	prior	to
February	2024,	must	complete	this	survey,	no	later	than	June	28,	2024.

A	separate	survey	will	be	distributed	to	Ryan	White	Program	Part	A/MAI-funded
subrecipients	addressing	these	issues	and	other	concerns.	If	you	are	a	Partnership
member	and	you	represent	a	subrecipient,	you	are	asked	to	complete	two	surveys.

Responses	are	tallied	and	reported	in	aggregate	form	without	identifying
information.

Thank	you!

Name 	

*	1.	Please	enter	your	First	and	Last	Name	(Your	name	is	required	for	tracking	responses	and
will	not	be	included	in	the	final	report.)	

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(P)

Attachment #1



Comments:	Strengths,	weaknesses	&	suggestions	(optional)

* 2.	The	Miami-Dade	County	Office	of	Management	and	Budget-Grants	Coordination	(“the
Recipient”)	kept	the	Partnership	well	informed	of	policies,	procedures,	and	updates	from
HRSA	which	impact	the	Ryan	White	Program.

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(P)

3. For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	The	Miami-Dade	County
Office	of	Management	and	Budget-Grants	Coordination	(“the	Recipient”)	kept	the	Partnership
well	informed	of	policies,	procedures,	and	updates	from	HRSA	which	impact	the	Ryan	White
Program,	please	explain	your	concern	and	suggest	a	solution	to	the	problem.

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(P)

Comments:	Strengths,	weaknesses	&	suggestions	(optional)

* 4.	I	understand	the	information	presented	on	the	Recipient’s	Ryan	White	Program	Part
A/Minority	AIDS	Initiative	(MAI)	expenditure	reports.	(See	Reports,	below).

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Attachment #1



Part	A	Expenditure	Report	(End	of	Year	Summary)

Minority	AIDS	Initiative	Expenditure	Report	(End	of	Year	Summary)

Attachment #1



Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(P)

5. For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	I	understand	the
information	presented	on	the	Recipient’s	Ryan	White	Program	Part	A/Minority	AIDS	Initiative
(MAI)	expenditure	reports,	please	explain	your	concern	and	suggest	a	solution	to	the
problem.

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(P)

Comments:	Strengths,	weaknesses	&	suggestions	(optional)

* 6.	The	Recipient	followed	the	Partnership’s	recommendations	for	service	priorities	and
resource	allocations.	(See	Reports,	below).

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Attachment #1



Part	A	Expenditure	Report	(End	of	Year	Summary)

Minority	AIDS	Initiative	Expenditure	Report	(End	of	Year	Summary)

Attachment #1



Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(P)

7. For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	The	Recipient	followed
the	Partnership’s	recommendations	for	service	priorities	and	resource	allocations,	please
explain	your	concern	and	suggest	a	solution	to	the	problem.

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(P)

Comments:	Strengths,	weaknesses	&	suggestions	(optional)

* 8.	The	Recipient	effectively	administered	Part	A/MAI	funds	according	to	priorities	set	by	the
Partnership.	(See	Reports,	below).

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Attachment #1



Part	A	Expenditure	Report	(End	of	Year	Summary)

Minority	AIDS	Initiative	Expenditure	Report	(End	of	Year	Summary)

Attachment #1



Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(P)

9. For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	The	Recipient
effectively	administered	Part	A/MAI	funds	according	to	priorities	set	by	the	Partnership,
please	explain	your	concern	and	suggest	a	solution	to	the	problem.

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(P)

Comments:	Strengths,	weaknesses	&	suggestions	(optional)

* 10.	The	Recipient	communicated	clearly	to	the	Partnership	on	expenditure	changes	related
to	the	Part	A/MAI	sweeps/reallocation	process.	(See	Reports,	below).

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Attachment #1



Part	A	Expenditure	Report	(End	of	Year	Summary)

Minority	AIDS	Initiative	Expenditure	Report	(End	of	Year	Summary)

Attachment #1



Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(P)

11. For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	The	Recipient
communicated	clearly	to	the	Partnership	on	expenditure	changes	related	to	the	Part	A/MAI
sweeps/reallocation	process,	please	explain	your	concern	and	suggest	a	solution	to	the
problem.

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(P)

Comments:	Strengths,	weaknesses	&	suggestions	(optional)

* 12.	The	Recipient	responded	to	inquiries,	requests,	and	problem-solving	needs	from	the
Partnership,	including	those	related	to	the	Partnership’s	Needs	Assessment	(Priority	Setting
and	Resource	Allocations)	in	a	timely	manner.

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(P)

13. For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	The	Recipient
responded	to	inquiries,	requests,	and	problem-solving	needs	from	the	Partnership,	including
those	related	to	the	Partnership’s	Needs	Assessment	(Priority	Setting	and	Resource
Allocations)	in	a	timely	manner,	please	explain	your	concern	and	suggest	a	solution	to	the
problem.

Attachment #1



Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(P)

Comments:	Strengths,	weaknesses	&	suggestions	(optional)

*	14.	Based	on	Needs	Assessment	data,	HIV/AIDS	services	funded	by	Part	A/MAI	were
directed	toward	the	demographic	population(s)	of	greatest	need.	

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(P)

15.	For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	Based	on	Needs
Assessment	data,	HIV/AIDS	services	funded	by	Part	A/MAI	were	directed	toward	the
demographic	population(s)	of	greatest	need,	please	explain	your	concern	and	suggest	a
solution	to	the	problem.	

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(P)

Comments:	Strengths,	weaknesses	&	suggestions	(optional)

*	16.	Based	on	Needs	Assessment	data,	HIV/AIDS	services	funded	by	Part	A/MAI	were
directed	toward	the	geographic	area(s)	of	greatest	need.	

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Attachment #1



Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(P)

17.	For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	Based	on	Needs
Assessment	data,	HIV/AIDS	services	funded	by	Part	A/MAI	were	directed	toward	the
geographic	area(s)	of	greatest	need,	please	explain	your	concern	and	suggest	a	solution	to
the	problem.	

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(P)

Comments:	Strengths,	weaknesses	&	suggestions	(optional)

*	18.	The	Recipient's	staff	was	courteous	and	respectful.	

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(P)

19.	For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	The	Recipient's	staff
was	courteous	and	respectful,	please	explain	your	concern	and	suggest	a	solution	to	the
problem.	

Attachment #1



Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(P)

Comments:	Strengths,	weaknesses	&	suggestions	(optional)

*	20.	Behavioral	Science	Research	Corp.	(BSR),	the	Recipient's	HIV	planning	council	staff
support	contractor,	responded	to	inquiries,	requests,	and	problem-solving	needs	from	the
Partnership.	

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(P)

21.	For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	Behavioral	Science
Research	Corp.	(BSR),	the	Recipient's	HIV	planning	council	staff	support	contractor,
responded	to	inquiries,	requests,	and	problem-solving	needs	from	the	Partnership,	please
explain	your	concern	and	suggest	a	solution	to	the	problem.	

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(P)

22.	OPTIONAL:	Additional	comments/suggestions	regarding	the	Recipient,	BSR,	and/or	other
matters.	

Attachment #1



Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

Ryan	White	Program	Part	A/MAI	Subrecipient	Survey
REVIEW	VERSION	FOR	SPC	MEMBERS

The	Assessment	of	the	Recipient	Administrative	Mechanism	(AAM)	is	a	Health
Resources	and	Services	Administration	(HRSA)-mandated	evaluation,	and	a	major
activity	of	the	Miami-Dade	HIV/AIDS	Partnership	Strategic	Planning	Committee.

This	AAM	survey	covers	the	activities	of	the	Ryan	White	Program	grant	Recipient:
The	Miami-Dade	County	Office	of	Management	and	Budget-Grants	Coordination,
during	the	Ryan	White	Program	(RWP)	Fiscal	Year	FY	2023-2024:	March	1,	2023-
February	29,	2024.

All	Ryan	White	Program	Part	A/MAI-funded	subrecipients	must	complete	this	survey,
no	later	than	May	31,	2024.

A	separate	survey	will	be	distributed	to	Miami-Dade	HIV/AIDS	Partnership	members
addressing	these	issues	and	other	concerns.	If	you	represent	both	a	subrecipient
AND	are	a	Partnership	member,	you	are	asked	to	complete	two	surveys.

Responses	are	tallied	and	reported	in	aggregate	form	without	identifying
information.	

Thank	you!

Organization

* 1.	Please	enter	your	Organization’s	Name

First	and	last	name	of
primary	person
completing	this	survey

Title	of	primary	person
completing	this	survey

How	many	years	have
you	been	with	your
organization?

* 2.	Please	enter	the	First	and	Last	Name	and	Title	of	the	primary	person	completing	this
survey.	(This	is	required	for	tracking	responses	and	will	not	be	included	in	the	final	report.)

You	will	have	the	option	in	Statement	#3	to	include	additional	people	who	are	helping	to
complete	the	survey.	
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First	and	last	name	of
additional	person
completing	survey	(1)

Title	of	additional
person	completing
survey	(1)

How	many	years	have
you	been	with	your
organization	(1)?

First	and	last	name	of
additional	person
completing	survey	(2)

Title	of	additional
person	completing
survey	(2)

How	many	years	have
you	been	with	your
organization	(2)?

3. OPTIONAL:	Please	enter	the	First	and	Last	Name(s)	and	Title(s)	of	additional	people	who
are	helping	to	complete	the	survey.

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

Comments:	Strengths,	weaknesses	&	suggestions	(optional)

* 4.	The	Miami-Dade	County	Office	of	Management	and	Budget-Grants	Coordination	(“the
Recipient”)	conducted	a	fair	contract	negotiation	process	with	our	organization.

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Not	applicable	

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)
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5. For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	The	Miami-Dade	County
Office	of	Management	and	Budget-Grants	Coordination	(“the	Recipient”)	conducted	a	fair
contract	negotiation	process	with	our	organization,	please	explain	your	concern	and	suggest
a	solution	to	the	problem.

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

Comments:	Strengths,	weaknesses	&	suggestions	(optional)

* 6.	The	Recipient	sent	award	notifications/letters	to	our	organization	in	a	timely	manner.

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Not	applicable

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

7. For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	The	Recipient	sent
award	notifications/letters	to	our	organization	in	a	timely	manner,	please	explain	your
concern	and	suggest	a	solution	to	the	problem.

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)
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Comments:	Strengths,	weaknesses	&	suggestions	(optional)

* 8.	The	Recipient	executed	our	organization’s	contract	in	a	timely	manner.

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Not	applicable

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

9. For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	The	Recipient	executed
our	organization’s	contract	in	a	timely	manner,	please	explain	your	concern	and	suggest	a
solution	to	the	problem.

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

* 10.	Please	indicate	the	date	of	your	FY	2023-2024	contract	execution.

11. For	contact	execution	later	than	March	15,	2023,	please	provide	details	explaining	the
delay(s).

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)
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Comments:	Strengths,	weaknesses	&	suggestions	(optional)

* 12.	There	were	no	significant	differences	between	billed	versus	reimbursed	amounts	for	our
organization	that	were	not	discussed	prior	to	any	disallowance.

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Not	applicable

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

13. For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	There	were	no
significant	differences	between	billed	versus	reimbursed	amounts	for	our	organization	that
were	not	discussed	prior	to	any	disallowance,	please	explain	your	concern	and	suggest	a
solution	to	the	problem.

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

Comments:	Strengths,	weaknesses	&	suggestions	(optional)

* 14.	The	Recipient	contacted	our	organization	to	review	utilization	and	expenditures	that
were	not	on	target.

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Not	applicable

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)
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15.	For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	The	Recipient
contacted	our	organization	to	review	utilization	and	expenditures	that	were	not	on	target,
please	explain	your	concern	and	suggest	a	solution	to	the	problem.

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

Comments:	Strengths,	weaknesses	&	suggestions	(optional)

*	16.	The	Recipient	reviewed	our	organization’s	service	utilization	and	reimbursement
requests	submissions	in	a	timely	manner.	

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Not	applicable

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

17.	For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	The	Recipient
reviewed	our	organization’s	service	utilization	and	reimbursement	requests	submissions	in	a
timely	manner,	please	explain	your	concern	and	suggest	a	solution	to	the	problem.

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)
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Comments:	Strengths,	weaknesses	&	suggestions	(optional)

*	18.	The	Recipient	provided	payment	to	our	organization	within	30	days	of	submission	of
complete	and	accurate	invoices.	

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Not	applicable

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

19.	For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	The	Recipient
provided	payment	to	our	organization	within	30	days	of	submission	of	complete	and	accurate
invoices,	please	explain	your	concern	and	suggest	a	solution	to	the	problem.

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

Comments:	Strengths,	weaknesses	&	suggestions	(optional)

*	20.	The	Recipient	clearly	explained	any	holds	or	disallowances	on	reimbursement	requests.	

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Not	applicable

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)
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21.	For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	The	Recipient	clearly
explained	any	holds	or	disallowances	on	reimbursement	requests,	please	explain	your
concern	and	suggest	a	solution	to	the	problem.

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

Comments:	Strengths,	weaknesses	&	suggestions	(optional)

*	22.	When/if	our	organization	requested	programmatic	and/or	fiscal	technical	assistance	or
training,	it	was	provided	in	a	timely	manner.	

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Not	applicable

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

23.	For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	When/if	our
organization	requested	programmatic	and/or	fiscal	technical	assistance	or	training,	it	was
provided	in	a	timely	manner,	please	explain	your	concern	and	suggest	a	solution	to	the
problem.

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)
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Comments:	Strengths,	weaknesses	&	suggestions	(optional)

*	24.	The	Recipient	provided	our	organization	with	a	clear	explanation	of	Ryan	White
Program	reporting	requirements	(i.e.,	Ryan	White	HIV/AIDS	Program	Services	Report	(RSR),
Annual	Progress	Report,	client	eligibility	screening,	etc.).	

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Not	applicable

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

25.	For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	The	Recipient
provided	our	organization	with	a	clear	explanation	of	Ryan	White	Program	reporting
requirements	(i.e.,	Ryan	White	HIV/AIDS	Program	Services	Report	(RSR),	Annual	Progress
Report,	client	eligibility	screening,	etc.),	please	explain	your	concern	and	suggest	a	solution
to	the	problem.

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

Comments:	Strengths,	weaknesses	&	suggestions	(optional)

*	26.	Communication	between	the	Recipient	and	our	organization	has	been	timely.	

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Not	applicable
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Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

27.	For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	Communication
between	the	Recipient	and	our	organization	has	been	timely,	please	explain	your	concern	and
suggest	a	solution	to	the	problem.

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

Comments:	Strengths,	weaknesses	&	suggestions	(optional)

*	28.	Communication	between	the	Recipient	and	our	organization	has	been	effective.	

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Not	applicable

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

29.	For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	Communication
between	the	Recipient	and	our	organization	has	been	effective,	please	explain	your	concern
and	suggest	a	solution	to	the	problem.

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)
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Comments:	Strengths,	weaknesses	&	suggestions	(optional)

*	30.	The	Recipient	informed	our	organization	of	reallocation	processes	(sweeps)	to	identify
unmet	needs	or	service	gaps,	and	the	requirements	of	a	spending	plan	in	order	to	adjust	our
organization’s	budget	during	the	contract	year.	

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Not	applicable

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

31.	For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	The	Recipient
informed	our	organization	of	reallocation	processes	(sweeps)	to	identify	unmet	needs	or
service	gaps,	and	the	requirements	of	a	spending	plan	in	order	to	adjust	our	organization’s
budget	during	the	contract	year,	please	explain	your	concern	and	suggest	a	solution	to	the
problem.

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

Comments:	Strengths,	weaknesses	&	suggestions	(optional)

*	32.	The	Recipient	kept	our	organization	well	informed	of	Miami-Dade	HIV/AIDS	Partnership
decisions	that	impact	Ryan	White	Program	subrecipients	(e.g.,	approval	of	or	changes	to
service	definitions,	notice	of	Prescription	Drug	Formulary	changes,	updates	to	Allowable
Medical	Conditions,	changes	to	billable	services,	etc.).	

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Not	applicable

Attachment #2



Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

33.	For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	The	Recipient	kept	our
organization	well	informed	of	Miami-Dade	HIV/AIDS	Partnership	decisions	that	impact	Ryan
White	Program	subrecipients	(e.g.,	approval	of	or	changes	to	service	definitions,	notice	of
Prescription	Drug	Formulary	changes,	updates	to	Allowable	Medical	Conditions,	changes	to
billable	services,	etc.),	please	explain	your	concern	and	suggest	a	solution	to	the	problem.

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

Comments:	Strengths,	weaknesses	&	suggestions	(optional)

*	34.	When	contract	non-compliance	issues	were	raised,	the	Recipient	provided	adequate
time	for	remediation	specific	to	the	issue.	

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Not	applicable

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

35.	For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	When	contract	non-
compliance	issues	were	raised,	the	Recipient	provided	adequate	time	for	remediation	specific
to	the	issue,	please	explain	your	concern	and	suggest	a	solution	to	the	problem.
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Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

Comments:	Strengths,	weaknesses	&	suggestions	(optional)

*	36.	In	response	to	our	requests,	the	Recipient	provided	guidance	and	clarification	to	our
organization	for	any	program-related	document,	reporting	requirement,	or	other	requested
items,	in	a	timely	manner.	

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Not	applicable

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

37.	For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	In	response	to	our
requests,	the	Recipient	provided	guidance	and	clarification	to	our	organization	for	any
program-related	document,	reporting	requirement,	or	other	requested	items,	in	a	timely
manner,	please	explain	your	concern	and	suggest	a	solution	to	the	problem.

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

Comments:	Strengths,	weaknesses	&	suggestions	(optional)

*	38.	The	Recipient	responded	adequately	to	inquiries,	requests,	and	problem-solving	needs
from	our	organization.	

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Not	applicable
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Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

39.	For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	The	Recipient
responded	adequately	to	inquiries,	requests,	and	problem-solving	needs	from	our
organization,	please	explain	your	concern	and	suggest	a	solution	to	the	problem.

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

Comments:	Strengths,	weaknesses	&	suggestions	(optional)

*	40.	The	Recipient's	staff	was	courteous	and	respectful.	

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Not	applicable

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

41.	For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	The	Recipient's	staff
was	courteous	and	respectful,	please	explain	your	concern	and	suggest	a	solution	to	the
problem.

Attachment #2



Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

Comments:	Strengths,	weaknesses	&	suggestions	(optional)

*	42.	Behavioral	Science	Research	Corp.	(BSR),	the	Recipient’s	Ryan	White	Program	Clinical
Quality	Management	contractor,	responded	adequately	to	inquiries,	requests,	and	problem-
solving	from	our	organization.	

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Not	applicable

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

43.	For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	Behavioral	Science
Research	Corp.	(BSR),	the	Recipient’s	Ryan	White	Program	Clinical	Quality	Management
contractor,	responded	adequately	to	inquiries,	requests,	and	problem-solving	from	our
organization,	please	explain	your	concern	and	suggest	a	solution	to	the	problem.

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

Comments:	Strengths,	weaknesses	&	suggestions	(optional)

*	44.	The	Groupware	Technologies,	LLC	(GTL)	Provide®	Enterprise	Miami	(PE	Miami)	client
data	management	system	is	reliable.	

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Not	applicable
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Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

45.	For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	The	Groupware
Technologies,	LLC	(GTL)	Provide®	Enterprise	Miami	(PE	Miami)	client	data	management
system	is	reliable,	please	explain	your	concern	and	suggest	a	solution	to	the	problem.

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

Comments:	Strengths,	weaknesses	&	suggestions	(optional)

*	46.	The	PE	Miami	client	database	system	is	easy	to	use.	

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Not	applicable.

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

47.	For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	The	PE	Miami	client
database	system	is	easy	to	use,	please	explain	your	concern	and	suggest	a	solution	to	the
problem.
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Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

Comments:	Strengths,	weaknesses	&	suggestions	(optional)

*	48.	The	PE	Miami	client	database	system	generates	organization-specific	data	in	an	efficient
and	user-friendly	manner.	

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Not	applicable

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

49.	For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	The	PE	Miami	client
database	system	generates	organization-specific	data	in	an	efficient	and	user-friendly
manner,	please	explain	your	concern	and	suggest	a	solution	to	the	problem.

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

Comments:	Strengths,	weaknesses	&	suggestions	(optional)

*	50.	The	PE	Miami	client	database	system	vendor,	Groupware	Technologies,	responds
promptly	and	adequately	to	inquiries,	data	requests,	and	system	trouble-shooting.	

Strongly	agree

Agree

Neither	agree	nor	disagree

Disagree

Strongly	disagree

Not	applicable
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Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

51.	For	a	rating	of	"Disagree"	or	"Strongly	Disagree"	to	the	statement:	The	PE	Miami	client
database	system	vendor,	Groupware	Technologies,	responds	promptly	and	adequately	to
inquiries,	data	requests,	and	system	trouble-shooting,	please	explain	your	concern	and
suggest	a	solution	to	the	problem.

Fiscal	Year	2023-2024	Assessment	of	the	Ryan	White	Program	Recipient	(S)

52.	OPTIONAL:	Additional	comments/suggestions	regarding	the	Recipient,	BSR,	PE	Miami,
Groupware	Technologies,	and/or	other	matters.	
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Assessment of the Recipient Administrative Mechanism
2024 Action Plan

Introduction
This Action Plan was developed by the Strategic Planning Committee with input from the Community Coalition Committee.   

The Plan will serve as a tool to track process improvements based on Assessment of the Recipient Administrative Mechanism (AAM) Survey results, specifically negative ratings, 
general comments, and suggestions for improvements. 

The plan will be monitored and updated by the Strategic Planning Committee.

Updates will be posted on www.aidsnet.org.
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Action Steps  Leader(s) Start Date End Date Status Notes
Determine lead staff for the Review Team.

Define the composition of the Review Team.

Recipient, BSR staff, medical case managers, contract 
managers, and other database super users and end 
users.

Action Steps  Leader(s) Start Date End Date Status Notes
Evaluate existing views and reports in PE Miami.
Identify training needs.
Develop and enhance PE Miami training based on evaluation of existing 
views and reports.
Develop peer‐to‐peer training opportunities.

5. Comment: Database is slow and some ADAP and ACA insurance enrollments do not update.

Actions

5. Comment: Most users only received one day of training on the PE Miami database system.

Provide additional training on PE Miami

PE Miami

Create a PE Miami Review Team

Provide Enterprise® by Groupware Technologies (PE Miami), the Ryan White Program client database system

1. Disagree rating 31% / n=5: The PE Miami client database system vendor, Groupware Technologies, responds promptly and adequately to inquiries, data requests, and system
troubleshooting.
2. Disagree rating 6% / n=1: The PE Miami client database system is reliable.
3. Disagree rating 6% / n=1: The PE Miami client database system is easy to use.
4. Comment: PE Miami is cumbersome and difficult to navigate.

Survey Responses

Attachment #3



Action Steps  Leader(s) Start Date End Date Status Notes
Create a monthly Top‐Line Summary (TLS) Report  Partnership 

Staff
August 2024 Ongoing May 2024: TLS Report is 

produced for each 
Partnership meeting

Refine the TLS Report to highlight category‐specific 
issues regarding under‐ and over‐utilization and  
challenges.

Recipient / 
BSR Staff

Refine the TLS Report to highlight specific items 
relevant to Sweeps.

Partnership 
Staff

Provide a separate utilization report each month, 
including challenges.

Recipient  August 2024 Ongoing Under‐utilization in some services is likely a result of the 
Ryan White Part A Program funds being used as the 
payor of last resort; that will also be noted on the Top 
Line Summary Report.

Encourage open discussions at meetings to find 
solutions to challenges highlighted in the TLS 
Report and the utilization report.

Partnership 
Chair / Staff

Expenditure Reports to the Partnership

Actions
Create a Top‐Line Summary Report

Survey Responses

2. Comment: Well presented, maybe address areas of low utilization and discuss solutions before sweeps.   
3. Comment: Would be interesting to see challenges.  

1. Strongly Disagree rating 5% / n=1: The Recipient communicated clearly to the Partnership on expenditure changes related to the Part A/MAI sweeps/reallocation process. 

4. Comment: It would be better to track utilization of funds and discuss before sweeps are announced.  
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Action Steps  Leader(s) Start Date End Date Status Notes
PRE‐MEETING Protocols:
a. Send a thank you for the RSVP with a 
calendar invite and offer to have a phone 
call in preparation for the meeting. 
b. Send a reminder two days prior to the 
meeting (on Friday for Monday meetings).
c. Sending a reminder the day of the 
meeting.

Partnership 
Staff

May 2024 Ongoing Community Coalition feedback: Send a 
calendar invite to members and everyone 
who RSVPs .

MEETING Protocol (Agendas):
a. Print definitions of common meeting 
terminology on the back of agendas.

Partnership 
Staff / Chairs

May 2024 Ongoing May 2024: Agendas have been updated with 
terminology.

MEETING Protocols (Housekeeping):
b. Acknowledge that meetings can be fast‐
paced and confusing and encourage 
everyone to ask questions if anything is 
unclear.
c. Stress the importance of active 
participation and encourage members and 
guests to speak up about their concerns and 
to help with problem‐solving.

Partnership 
Staff / Chairs

May 2024 Ongoing May  2024: Reference to terminology, the 
pace of meetings, and the importance of 
participation is announced during 
Housekeeping. 

Community Coalition feedback: Members 
stressed the importance of slowing down 
presentations and reporting to make sure 
everyone is following and understanding 
the materials.

Actions
Establish New Meeting Protocols

Member Engagement

Survey Responses
Comment: Provide language and guidance to engage everyone
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Action Steps  Leader(s) Start Date End Date Status Notes

Actions
Establish New Meeting Protocols

Survey Responses
Comment: Provide language and guidance to engage everyone

POST‐MEETING Protocol:
a. Offer a post‐meeting debriefing session.

Partnership 
Chair / Staff

Include in Housekeeping and announce 
again at the end of the meeting.

Community Coalition feedback: Members 
agreed this would be helpful since some 
people may not feel comfortable speaking 
up during a meeting.

POST‐MEETING Protocol: 
b. Create a meeting evaluation / general
feedback form and include a link (on
agendas?)

Partnership 
Staff

CCR to review draft in May 2024. Community Coalition feedback: Combine 
the meeting evaluation and general 
feedback into one survey. An online survey 
would be sufficient; particularly considering 
the environmental impacts of not printing 
so much paper. Some of the questions can 
be formatted with check boxes; some with 
open text. 
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Strategic Planning Committee 
 

Friday, May 10, 2024 
 

10:00 AM – 12:00 PM 
 

Behavioral Science Research Corp. 
2121 Ponce de Leon Boulevard, Suite 240 

Coral Gables, FL 33134 
 

AGENDA 

 
I. Call to Order  Angela Machado 

II. Introductions   All 

III. Meeting Housekeeping   Angela Machado 

IV. Floor Open to the Public  Angela Machado 

V. Review/Approve Agenda  All 

VI. Review/Approve Minutes of April 12, 2024  All 

VII. Reports   Staff 

▪ Membership   

▪ Partnership Update    

VIII. Standing Business  All 

▪ Assessment of the Recipient Administrative Mechanism (AAM) 

- Final 2024 AAM Surveys Review 
- AAM Action Plan Review  

▪ 2023 Annual Report Draft Review 

IX. New Business 

▪ Feedback from Community Coalition on Meeting Engagement Recommendations 

X. Announcements and Open Discussion   All  

XI. Next Meeting: Friday, June 14, 2024 at BSR Corp.   Dr. Diana Shehan 

XII. Adjournment  Dr. Diana Shehan 
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Membership Report 
April 24, 2024 

 

The Miami-Dade HIV/AIDS Partnership 
 The official Ryan White Program Planning Council in Miami-Dade County and  

the Advisory Board for HIV/AIDS to the Miami-Dade County Mayor and Board of County Commissioners.  
 

Opportunities for Ryan White Program Clients 
9 seats are available to Ryan White Program Clients who are  

not affiliated or employed by a Ryan White Program Part A funded service provider.  
(4 applicants pending appointment) 

 

Opportunities for General Membership 
9 seats are open to people with HIV, service providers, and community stakeholders  
who have reputations of integrity and community service, and possess the relevant  

knowledge, skills and expertise in these membership categories: 
 

Local Health Department Representative (applicant pending appointment) 
Prevention Provider Representative (applicant pending appointment) 

Representative with HIV and Hepatitis B or C  
Other Federal HIV Program Grantee Representative (SAMHSA)  

Substance Abuse Provider Representative 
Mental Health Provider Agency Representative  
Hospital or Healthcare Planning Representative 

Federally Recognized Indian Tribe Representative  
Miami-Dade County Public Schools Representative 

 
 

Are you a Member? 
 

Thank you for your service to people with HIV! 
Be sure to bring a Ryan White client to your next meeting! 

 
 

Do You Qualify for Membership? 
If you answer “Yes” to these questions, you could qualify for membership! 

Are you a resident of Miami-Dade County?  
Are you a registered voter in Miami-Dade County?   

Note: Some seats for people with HIV are exempt from this requirement. 
 

Can you volunteer three to five hours per month for Partnership activities? 



                    Committees 
 

Work with a dedicated team of volunteers on these and more Partnership activities to  
better serve people with HIV in Miami-Dade County!   

People with HIV are encouraged to join! 

 Allocate more than $27 million in Ryan White 
Program funds with the Care and Treatment 
Committee 

 
 Develop an Annual Report on the State of HIV 

and the Ryan White Program in Miami-Dade 
County with the Strategic Planning 
Committee 

 
 Recruit and train new Partnership members 

with the Community Coalition 
 
 Work with the City of Miami Housing 

Opportunities for Persons with AIDS Program 
to address housing challenges for people with 
HIV/AIDS with the Housing Committee 

 
 Oversee updates and changes to medical 

treatment guidelines for the Ryan White Part/
MAI Program with the Medical Care 
Subcommittee 

 
 Set priorities for Ryan White Program HIV 

health and support services in Miami-Dade 
County with the Care and Treatment 
Committee 

Visit www.aidsnet.org/the-partnership/ for the complete list of applications and details on Partnership and committee  

 Share a meal and testimonials at Roundtables 
with the Community Coalition 

 
 Develop and monitor the official HIV 

Prevention and Care Integrated Plan with the 
Strategic Planning Committee & Prevention 
Committee 

 
 Develop your leadership skills and be a 

committee leader with the Executive 
Committee  

 
 Oversee updates and changes to the Ryan 

White Prescription Drug Formulary with the 
Medical Care Subcommittee 

 
 Develop and monitor local Ending the HIV 

Epidemic activities with the Florida 
Department of Health in Miami-Dade County 
with the Prevention Committee & Strategic 
Planning Committee 

 
 Be in the know about the latest HIV activities 

of the Prevention Mobilization Workgroups 
with the Prevention Committee  

https://aidsnet.org/the-partnership#joincommittee1
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Feedback from Community Coalition on Meeting Engagement Recommendations 
 

At their April 29, 20224 meeting, Community Coalition Roundtable members and meeting guests reviewed 
the Strategic Planning Committee recommendations for member engagement based on the Assessment of 
the Recipient Administrative Mechanism survey results. Original recommendations are noted in italics. 
 
Everyone agreed the suggested improvements would encourage members and others to attend more 
meetings. 
 
1. Before each meeting: Have a quick phone call with people who RSVP to prepare them for what to 

expect at a meeting. 
 

Members suggested establishing a protocol of:  
 

a. Sending a thank you for the RSVP with a calendar invite.  
b. Sending a reminder two days prior to the meeting (on Friday for Monday meetings). 
c. Sending a reminder the day of the meeting. 

 
The messages will include an invitation to be contacted or to contact staff with questions about the 
meeting activities, if any. 

 
2. During the meeting: 

a. Acknowledge that meetings can be fast-paced and confusing and encourage everyone to ask 
questions if anything is unclear. 
- This is now included in Housekeeping. 

 
b. Stress the importance of active participation and encourage members and guests to speak up about 

their concerns and to help with problem-solving. 
- This is now included in Housekeeping, and will be further emphasized in the Feedback Form 

(see below). 
- Members stressed the importance of slowing down presentations and reporting to make sure 

everyone is following and understanding the materials. 
 

c. Announce a post-meeting debriefing session during Housekeeping and again at the end of the 
meeting. 
- Members agreed this could be helpful and noted that if one person has a question, probably 

there are others who have the same question and are not comfortable asking. There are no dumb 
questions. 
 

d. Print definitions of common meeting terminology on the back of agendas. 
- Agendas have been updated and reference to terminology is announced during Housekeeping. 

Mr. McMullen noted that terminology is changing and being added so rapidly it is impossible 
to know it all. However, we can continue to update and improve our resources for the best 
understanding possible. 

 
3. After each meeting: Collect Feedback Forms and “TAG” Forms 

- Members agreed there do not need to be two separate forms and that an online form would be 
sufficient; particularly considering the environmental impacts of not printing so much paper. Some 
of the questions can be formatted with check boxes; some with open text. Staff will send a link to 
the online form for participant’s consideration and review. 



 

Please mute or turn off all cellular devices. 

For more information about the Strategic Planning Committee, please contact Christina Bontempo,  
(305) 445-1076 x106 or cbontempo@behavioralscience.com.  

 

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership 

 

 

 

 

Strategic Planning Committee 
 

Friday, May 10, 2024 
 

10:00 AM – 12:00 PM 
 

Behavioral Science Research Corp. 
2121 Ponce de Leon Boulevard, Suite 240 

Coral Gables, FL 33134 
 

AGENDA 

 
I. Call to Order  Angela Machado 

II. Introductions   All 

III. Meeting Housekeeping   Angela Machado 

IV. Floor Open to the Public  Angela Machado 

V. Review/Approve Agenda  All 

VI. Review/Approve Minutes of April 12, 2024  All 

VII. Reports   Staff 

▪ Membership   

▪ Partnership Update    

VIII. Standing Business  All 

▪ Assessment of the Recipient Administrative Mechanism (AAM) 

- Final 2024 AAM Surveys Review 
- AAM Action Plan Review  

▪ 2023 Annual Report Draft Review 

IX. New Business 

▪ Feedback from Community Coalition on Meeting Engagement Recommendations 

X. Announcements and Open Discussion   All  

XI. Next Meeting: Friday, June 14, 2024 at BSR Corp.   Dr. Diana Shehan 

XII. Adjournment  Dr. Diana Shehan 

 

mailto:cbontempo@behavioralscience.com
http://www.aidsnet.org/
http://facebook.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
Christina Bontempo
Highlight



 

 

JUNE 2024 
RYAN WHITE PART A/MAI PROGRAM AND MIAMI-DADE HIV/AIDS PARTNERSHIP CALENDAR 

Monday Tuesday Wednesday Thursday Friday All events on this calendar are 

open to the public. 
 

People with HIV are 
invited to participate! 

 

 
Your RSVP lets us know if 

we have the necessary 

participants to hold the 

activity and ensures we 

have enough materials. 

 

RSVP to (305) 445-1076, 

mdcpartnership@ 

behavioralscience.com, or 

scan the QR Code for 

Partnership meetings. 

 

 
 

Visit www.aidsnet.org 

for more information. 
 

Version 05/07/24 

Information on this calendar is 

subject to change. 

MEETING LOCATIONS                                                                                                                 
 

Borinquen - Borinquen Medical Centers, 3601 Federal Highway, Miami FL 33137 

BSR Corp. - Behavioral Science Research Corp., 2121 Ponce de Leon Boulevard, Suite 240, Coral Gables, FL 33134 

Care Resource - Care Resource Community Health Centers, 3510 Biscayne Boulevard, 1st Floor Community Room 

Miami, FL 33137  

Empower U CHC - Empower U Community Health Center, 7900 NW 27th Avenue, Suite C3A, Miami, FL 33147 

MDC Main Library - Miami-Dade County Main Library, 101 West Flagler Street, Auditorium, Miami, FL 33130 

 

Caribbean American 

HIV/AIDS Awareness 

Day 

(June 8) 

3 

 

4 
Community Coalition 

Recruitment and 

Retention Workshop 

3:30 p.m. - 5:30 p.m. at  

Empower U CHC 

5    HIV Long-Term  

Survivor’s Day 

Get on Board! Planning 

Council Enrichment Training  

12:00 PM to 1:00 PM via 

Microsoft Teams 

6 

 

7 

 

10 

 

11 
Integrated Plan 

Evaluation Work Group 

**Cancelled** 

12 13 
Care & Treatment 

Committee  

10:00 AM to 1:00 PM at 

Care Resource  

14 
Strategic Planning 

Committee 

10:00 AM to 12:00 PM 

at BSR Corp. 

17  

Miami-Dade HIV/AIDS 

Partnership 

10:00 AM to 12:00 PM at 

MDC Main Library  

18 
RWP MCM Supervisor 

Meeting 

10:00 AM to 4:00 PM via 

Microsoft Teams 

19          

Juneteenth 

 

20 
Housing Committee  

2:00 PM to 4:00 PM at 

Care Resource 

21 

 

24 
Community Coalition 

Roundtable  

5:00 PM to 7:00 PM at 

Borinquen (Dinner at 4:30 

PM) 

25 
 

26  

Executive Committee 

10:00 AM to 12:00 PM at 

BSR Corp. 

27  National HIV  

Testing Day 
 

Prevention Committee 

10:00 AM to 12:00 PM at 

MDC Main Library 

28 

Medical Care 

Subcommittee  

9:30 AM to 11:30 PM 

at BSR Corp. 

  

https://www.surveymonkey.com/r/June2024RSVP
mailto:mdcpartnership@behavioralscience.com
mailto:mdcpartnership@behavioralscience.com
https://www.surveymonkey.com/r/June2024RSVP
http://www.aidsnet.org/
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