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Geton Board!




Get on Board! is a virtual training series for Miami-
Dade HIV/AIDS Partnership members, Ryan White
Program clients, and the HIV/AIDS community.

Trainings include a variety of topics to promote
understanding of the Ryan White Program planning
council (Partnership) and service system.

Today’s training is led by Partnership Staff, Marlen
Meizoso and Christina Bontempo, who have more
than 20 years combined experience with the
Partnership and the Ryan White Program.

Participants are welcome to chat questions or
comments to Staff throughout the presentation.

This presentation and presentation notes will be
posted online at aidsnet.org/orientation/.


http://aidsnet.org/orientation/

= Where to find Dashboard Cards?

= How to read Dashboard Cards?

= What information is contained in Dashboard
Cards?

= Why Dashboard Cards are an essential tool for
needs assessment?

This Is an interactive course.
Get ready to CHAT!
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Partnership Meeting Reference Documents

This page includes reference documents for meetings of the Miami-Dade HIV/AIDS Partnership and its committees.
Many documents are marked DRAFT until approved by the committee and/or Partnership, and should not be distributed as final versions.
Where a listing is not “clickable’, the document is under development and will be posted prior to the meeting.

Please contact Staff Support for
Monthly Reports Quick Links i
These reports will be referenced during meetings. For questions or to request a paper copy of o Partnersh
any report(s), please contact hiv-aidsinfoibbehavioralscience.con
o Committ Report to the Partnership (une 21, 2022) 1
» Vacancy Report (June 3, 2022)
« Please promote Membership Opportunities

« Grantee/Recipient Reports

an White Program Part A / Minority AIDS Initi

(MAL (Final

Needs

o Monthly and Year-To-Date Service Utilization Summary for the Period of February

2022
« AIDS Drug A ance Program (ADAF) (May 2022-updated)
gram Part B (April 2022) RSVP
» General Revenue (May 2022)

o Ryan White Prog

Assessment
Location

= http://aidsnet.org/meeting-documents/

= http://aidsnet.org/partners/annual-needs-assessment/



http://aidsnet.org/meeting-documents/
http://aidsnet.org/partners/annual-needs-assessment/
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Why
Understanding

Dashboard
Cards Matters?

= Needs Assessment must be a data-driven
process.

= Dashboard Cards present a lot of
Information such as service category
utilization and provides information on other
funders all on one one sheet!

" Intended to assist during the prioritization
and allocation process during the Needs
Assessment or whenever data Is needed.



Dashboard Cards are electronic copies of
information from the Department of Health?
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True OR False?




CORE SERVICE: AIDS PHARMACEUTICAL ASSISTANCE
Bankimz Allscation, and Direct Services Expenditure Hisfory

Fimal Categary
Fiscal Year Expendiiure Expense as % Trend

FY 2018 $21,934.627.17 0.39% Expenses and Clients
FY 2019 §22.084 844 87 0.25%
FY 2020 §$17.660, 128 37 0.03%
FY 2021 $10.018.258 46 0.02%
01 372,807 83 0.2 %

This top section indicates If a service Is a core or support

service.
Top_Ser\/ICeS The table detalils historical information on expenditures and
| D what percent the service category represents.

ltems are broken out into three categories:

» Fiscal Year (grant year),

» Final Expenditure (amount spent during fiscal year),

= Category Expense as % (percent of expenses total that
the service category represents)

= New for 2023 is a trend box indicating in what direction (up
or down) expense and clients



Fiscal Year Final Allocation Final Expenditure % Spent

FY 2018 $237.000.00 $86.200.75 36.38%

FY 20198 $187.000.00 $57.843.20 30.93%

FY 2020 $66.007.00 §5.00321 0.08%

FY 2021 38350500 54.370.02 5 34%

FY 2022 58440200 $3.054.10 4.68%

Fiscal Year Part A Final Allocation Pari A Final % Spent

FY 2018 4 $137,000.00 381 547.76 50.52%

FY 2019 1 $87_000.00 352,697 54 60.57%

FY 2020 3 $66,007.00 5500321 0.08%

FY 2021 ] 38350500 54.370.02 524%

FY 2022 4 58440200 5385410 3.68%

Fiscal Year MAT Final Allocation MAT Final % Spent

FY 2018 3 $100,000.00 5466197 4.66%

FY 2019 7 $100,000.00 §5,145.45 5.15%
FY 2020 NA A NA NA
FY 2021 NiA NiA N/A NiA
FY 2022 NiA NiA N/A NiA

This table provides historical information for the last five years for
rankings, allocations, and expenditures.

M Id—Table The top table is for combined Part A/MAI data, second table is for

Part A data, and the final table is for MAI data.

Each individual table lists:

» the fiscal year (Fiscal Year),

» the priority ranking (Ranking),

» final allocation (Final Allocation), final expenditure (Final
Expenditure), and

= percent spent (% Spent) which indicates the percent of the
allocation the expenditure represents for that year.

If the service is no longer applicable, this will be designated with
NA.
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Dashboard cards are organized by?

a) Costs

\
)

b) Popularity

c) Service Categories




Service Program

Limitations: 400% FFL

Served as % EW
Fiscal Year EW Chienis Chenfs Served Clienits Expenditure
FY 2018 8578 L) 7.3% $86.210.00 $123 .60
FY 2019 0.031 G5 6. T 35784320 30541
FY 2020 8127 185 2.3% $5.00321 332.40
FY 2021 8420 183 2. 2%% 437002 32393
FY 2022 8.590 156 1.8% $3.954.10 32535

: Service Program information provides the limitations for
LOWG r_Se rVICes each service category, most often the federal poverty or

usage limits.
Table

The table that follows provides historical data for five

years back, including:

» the total number of clients (RW Clients),

» number of clients served by the service category
(Clients Served),

» what percent of clients does this represent (%),

» the total expenditures by the service category
(Expenditure), and

» the average cost per client (Avg Per Client).
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’ /\ Dashboard Cards do not provide information on

which of the following
@ :@ a) Program Limitations

b) General Population Statistics

c) Fiscal Year Utilization




Bottom-Other
Funding

1 ADAP $28.342 384 4 587 36,179
2 General Feveone $262,520 547 5480
3 Medicaid $109,082.428 5433 $20,070
4 Part C $25.492 N/A N/A

1 ADAP 526,005,586 4,580 §5,667
2 Creneral Revenns §351.172 6 3787
3 Medicaid F112, 742680 4,121 FlE 41D
4 Part C 330873 NA MiA

Motas:
Expendimures cooime on & dowoward trend becanse most clients access the ADAP program for this semice.

The final table indicates information on the other funding streams.

This year includes information for 2022 and 2023:

= funding source (Funder),

= the amount spend by the funder (Expended),

= number of clients serviced (Number of Clients), and
» the average cost per client (Cost per Client).

The numbers on the left-hand side only indicate the number of funding
sources that responded.

The final data element are notes (Notes) which indicate things that are

important to take note of regarding the service category and decision-
making.



How can the

Dashboard
help?

Different data points can be used to allocate funds,
assess If other funding streams pay for the service, or to
estimate needs.

For example, 566 clients are expected to access the
AIDS Pharmaceutical service category, at a yearly cost
of $24 per client. Accordingly, the service category
estimated allocation would be $13,584. (566 x 24)

Or, if the estimated number of Ryan White clients is
9,008, with a yearly cost of $2,258 per client, the
program would spend $20,340,064. (9,008 x 2,258)
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= Please raise your hand or chat your questions.

“B Answers to questions we do not get to today will be
posted with this presentation at
http://aidsnet.org/getonboard/

= Contact us for more information and to learn how you
can be a decision-maker with the Partnership!

= Marlen Meizoso, M.A,, Project Manager/Research
Associlate, Marlen@behavioralscience.com

= Christina Bontempo, Project Manager/Community
Liaison, Cbontempo@behavioralscience.com

‘\/. One more thing...

=]


http://aidsnet.org/getonboard/
mailto:Marlen@behavioralscience.com
mailto:Cbontempo@behavioralscience.com
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Thank you for joining us today!
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