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Strategic Planning Committee and Prevention Committee 

Joint Integrated Plan Review Team Meeting 
 

Tuesday, July 23, 2024 
 

10:00 AM – 1:00 PM 
 

Miami-Dade County Main Library 

101 West Flagler Street, Auditorium, Miami, FL 33130 
 

AGENDA 
 

I. Call to Order     Angela Machado 

II. Introductions     All 

III. Housekeeping     Virginia Muñoz 

IV. Floor Open to the Public    Tajma Darlington 

V. Review/Approve Agenda    All  

VI. Review/Approve Minutes of February 13, 2024     All 

VII. Reports (posted on www.aidsnet.org)    Staff 

▪ Membership      

▪ Partnership  

VIII. Standing Business     

▪ Prevention Committee Business    Virginia Muñoz 

▪ Strategic Planning Committee Business    Angela Machado 

▪ VMSG Database Update    Staff 

IX. New Business      All 

▪ Miami-Dade County 2022-2026 Integrated HIV Prevention & Care Plan 

Breakout Groups – Updates and Discussion (45-60 minutes) 

1. Prevention: Know Your Status; and Women, Infants, and Youth 

2. Prevention: PrEP; Advertising; Condoms; and Syringe Services Program 

3. Care: Linkage to Care; Retention in Care; and Special Populations 

4. Care: Disparities in Retention in Care and Disparities in Viral Load Suppression Rates Among Priority Populations 

▪ Breakouts Recap (15 minutes) 

▪ 2025 JIPRT Meeting Schedule and Next Steps     

X. Announcements and Open Discussion    All 

XI. Next Meeting Dates    Tajma Darlington  

▪ August 9, 2024: Strategic Planning Committee at BSR 

▪ August 29, 2024: Prevention Committee at MDC Main Library 

XII. Adjournment     Virginia Muñoz 
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