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The Why?

 Over the course of the needs 
assessment and priority 
setting meetings, we present 
a lot of data on service 
categories. By the time we 
get to the prioritization and 
allocation discussions, it can 
be very confusing.

 The dashboard cards 
summarize critical data for 
each service category, from 
historical trends in utilization 
to expenditures and funding 
from other funding sources.

 These summaries are 
intended to help you set 
priorities and estimate 
funding needs for the services 
we provide.



Ryan White Program
 Needs Assessment
Dashboard Cards

We will break down each 
item located on the cards 
and explain the data 
points.  

We will start at the top of 
the form and move down.

The data in this 
presentation are for 
illustration only.



Summary Slides

The first slides are overall 
summaries of expenditures and 
client utilization, across several 
Ryan White Program fiscal years, 
for all direct service categories.



This top section indicates if a service is a core or support 
service.  The cards cover the six years from FY 2018 
(3/1/2018-2/28/2019) to FY 2023 (3/1/23-2/28/24). 

The table details the final expenditures for all direct services 
for the Ryan White Program.  The Category Expense as % 
column indicates what percent of the total Ryan White direct 
service expenditures are accounted for by this service category. 



This table provides historical information for the last six years.  The top 
table shows combined Part A and MAI data, where applicable. Part A 
data alone are on the second table, and MAI data alone are on the third 
table.  

The service category data are sorted by the Fiscal Year, and show the 
priority Ranking, the Final Allocation designated for the service, the 
end-of-year Final Expenditure, and percent of the allocation spent at 
the end of the fiscal year (% Spent).  If the service was not funded in 
that year, data are designated with “N/A.”



Below the allocations and expenditures table is a section for Notes, 
providing important context for the data in the table.



Service Program Information details any limitations on services 
(most often the federal poverty level). The table that follows 
provides historical data for six years back, including the total 
number of RW Clients served in the year, the number of 
Clients Served in the category, the percent of the client base 
this represents (Served as % RW Clients), the Expenditure for 
this service category, and the average cost per client (Avg Per 
Client). Trend graphs of clients and expenses for the service 
category are also included above the table.



The final table on the Dashboard Cards reports information on other 
non-Part A RWP funding streams that mirror the service category, 
including data from 2023 and 2024. Data in this table are limited to 
information provided by the other funding sources that responded 
to our inquiries, and only reflect services directed toward persons 
with HIV/AIDS.

If applicable, the table shows the non-Part A funding source 
(Funder), the amount spend by the funder on persons with 
HIV/AIDS (Expended), number of clients serviced (Number of 
Clients), and the average cost per client (Cost per Client).  



Other 
Funding 
Details



Medicaid 
Expenditures
FY 2022-23
Located in Tab 5 of book



Other Ryan White Program Parts: 
What do they do?

Miami-Dade County providers represent five Ryan White Program parts (A-F):

Part A  Core and support services provided throughout the Eligible 
Metropolitan Area (EMA) by Miami-Dade County (“the Recipient”)

Part B  Services provided through the State of Florida and the AIDS Drug 
Assistance Program (ADAP)

Part C  Local Miami-Dade Community-Based Early Intervention Services

Part D  Miami-Dade services to Women, Infants, Children and Youth (WICY)

Part F   Dental Programs, AIDS Education and Training Centers (AETC), 
Special Projects of National Significance (SPNS) projects



Other Funding: Age, Gender, and 
Expenditures (WICY)
Located in Tab 5 of book



How can Dashboard Cards help?

Different data points can be used to allocate funds, assess if 
other funding streams are emerging to pay for the service, or 
to estimate needs.  You can easily see how trends in service 
utilization are developing for specific services.

You can estimate service-specific expenditures.  If 100 clients 
are expected to access the AIDS Pharmaceutical service 
category in FY 2025, at a yearly cost of $20 per client, the 
service category estimated allocation would need to be 
$2,000.

Likewise, using the Dashboard Cards, if the estimated yearly 
cost per client is $2,700 for FY 2025, if we serve an estimated 
9,100 clients in 2025, the program would need $24.57 
million.  If we raise our client census to 9,500, the 
program would require $26.65 million.



When can dashboard 
cards be used?

 Allocating or reallocating funds; great 
reference for expenditures and clients 
served over the last six years.

 Priority setting; to review prior year’s 
priorities and what other sources fund 
similar services to determine what 
services to prioritize.
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