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MIAMI-DADE

NHAS Goal 4 Achieve Integrated, Coordinated Efforts That Address the HIV Epidemic Among All

Partners and Stakeholders

Objective 4.1. IPC1. Develop strong community partnerships to leverage available services and funding for

ongoing HIV care and treatment and to be able to respond quickly to HIV outbreaks.

Strategy IPC1.1. Maintain and develop community partnerships.

Activity 4.1.1: Identify community stakeholders to broaden the base of Integrated Plan implementation and referrals for

client needs.
Status Number Measurement Measurement Performance Metric Status
Team
41.1.1 [Project] Establish a working Integrated Plan [between 1/1/2022 and 12/31/2026]

Qv Evaluation Workgroup (IPEW) to engage %
community stakeholders in planning and Complete
evaluating IP services.

«Or 41.1.2 [QM] No. of stakeholder organizations identified. No. of stakeholder organizations identified

between 1/1/2022 and 12/31/2026
Activity 4.1.2: Develop plan among stakeholders for addressing HIV outbreaks.
Status Number Measurement Measurement Performance Metric Status
Team
v 4121 [Project] Progress report on plan. [between 1/1/2022 and 12/31/2026] %
Complete

v 41.2.2 [Project] Presentations (of Annual Report) made to = [between 1/1/2022 and 12/31/2026] %

identified stakeholders. Complete



