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Prevention Committee 

  

Thursday, October 24, 2024 
 

10:00 AM – 12:00 PM 
 

Florida Department of Health – Health District Center 
1350 NW 14th Street, Conference Room 401B, Miami, FL  33125 

 

AGENDA 
 

I. Call to Order  Virginia Muñoz 
II. Introductions  All 
III. Housekeeping  Virginia Muñoz 
IV. Floor Open to the Public  Tajma Darlington 
V. Review/Approve Agenda  All  
VI. Review/Approve Minutes of September 25, 2024  All 
VII. Reports      

▪ Membership    Tajma Darlington  
VIII. Standing Business    

▪ Review of Draft Letters re Youth HIV Prevention    All 
▪ Miami-Dade County HIV Prevention Workgroups - Call to Action!   Workgroup Leaders 

□ Florida Black HIV/AIDS Coalition – Miami Chapter   
□ Pre-Exposure Prophylaxis Workgroup  
□ Hispanic Initiative (Iniciativa Hispana)    
□ The Miami Collaborative MSM Workgroup and Transgender Tenacity Power 
□ Youth Health Committee  

   

IX. New Business   All 
▪ Integrated Plan Activities Review: Goal 4: Activity 4.1.2: Develop plan  

among stakeholders for addressing HIV outbreaks    
▪ Proposed 2025 Meeting Dates and Agenda Setting Calendar 
▪ 2025 Officer Nominations     

X. Announcements and Open Discussion  All  
XI. Next Meeting: November 2024; date and location TBD  Tajma Darlington  
XII. Adjournment         Virginia Muñoz 
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Disclaimer & Code of Conduct

❑ Audio of this meeting is being recorded and will 
become part of the public record.

❑ Members serve the interest of the Miami-Dade 
HIV/AIDS community as a whole. 

❑ Members do not serve private or personal interests, 
and shall endeavor to treat all persons, issues and 
business in a fair and equitable manner.

❑ Members shall refrain from side-bar conversations 
in accordance with Florida Government in the 
Sunshine laws.



General Housekeeping

❑ You must sign in to be counted as present.

❑ Place cell phones on mute or vibrate - If you must take 
a call, please excuse yourself from the meeting.

❑ Eligible committee members should see staff for a 
voucher at the end of the meeting.

❑ Have your Cultural Center Parking Garage ticket 
validated at the Library front desk for a reduced 
parking rate.



About the Partnership

❑ The Miami-Dade HIV/AIDS Partnership is the official Ryan White 
Program Planning Council for Miami-Dade County.

❑ Partnership Members are appointed by the Mayor of Miami-Dade 
County based on recommendations by the Community Coalition.

❑ The Prevention Committee is one of six Standing Committees of the 
Partnership.

❑ Prevention Committee members also serve on the Joint Integrated 
Plan Review Team (JIPRT).

❑ All Partnership and Standing Committee members are volunteers 
and commit to abiding by the Partnership's Bylaws, including 
regular meeting attendance and completion of required training 
and paperwork.

❑ See staff after the meeting for additional details.
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Meeting Participation

Everyone has a role to play! 

❑ All attendees may address the board as time allows 
and at the discretion of the Chair.

❑ Please share your expertise on the current Agenda 
topics and motions. Remember to . . . 

▪ Raise your hand to be recognized by the Chair or 
added to the queue during discussions.

▪ Avoid repeating points previously addressed.



Language Matters!

In today’s world, there are many words that can be 
stigmatizing. Here are a few suggestions for better 

communication.

Remember People First Language . . . 

People with HIV, People with substance use 
disorders, People who are homeless, etc.

Please don’t say RISKS . . . Instead, say REASONS.
Please don’t say, INFECTED with HIV . . . Instead, say 

ACQUIRED HIV, DIAGNOSED with HIV, or 
CONTRACTED HIV. 

Please do not use these terms . . . 

Dirty . . . Clean . . . Full-blown AIDS . . . Victim . . . 



Meeting Terminology

Meetings can be fast-paced 
and confusing!

❑ Terms and acronyms 
you might hear at 
today’s meeting are on 
the back of your Agenda.

❑ Please raise your hand at 
any time if you need 
more information!



Resources

❑ Behavioral Science Research Corp. (BSR) staff are the 
Resource Persons for this meeting. 

❑ See staff after the meeting if you are interested in 
membership or if you have a question that wasn’t 
covered during the meeting.

❑ Today’s presentation and 
supporting documents are online at 
https://aidsnet.org/the-partnership/, 
or by scanning the QR code on your 
agenda.

https://aidsnet.org/the-partnership/
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Floor Open to the Public 

Pursuant to Florida Sunshine Law, I want to provide the 
public with a reasonable opportunity to be heard on any 
item on our agenda today. If there is anyone who wishes 
to be heard, I invite you to speak now. Each person will 
be given three minutes to speak. Please begin by stating 
your name and address for the record before you talk 
about your concerns.  

BSR has a dedicated line for statements to be read into 
the record.

(No statements were received.)
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Prevention Committee Meeting  
Miami-Dade County Main Library 

101 West Flagler Street, Auditorium, Miami, FL 33130 
September 25, 2024 Minutes 

 
 

   
All documents referenced in these minutes were accessible to members and the public prior to and during the 
meeting at www.aidsnet.org/the-partnership#prevention1.  
 
I. Call to Order 
 
Virginia Muñoz, Prevention Committee Chair, called the meeting to order at 10:11 a.m.  
 
II. Moment of Silence 
 
Ms. Muñoz announced the passing of long-time Florida Department of Health colleague and Miami-Dade 
HIV/AIDS Partnership member, David Goldberg. She called for a moment of silence in his memory. 
 
III. Introductions 
 
Ms. Muñoz called for introductions of members. 
 
IV. Housekeeping 
  
Members took turns reading the Housekeeping PowerPoint slides including general reminders, code of conduct, 
people first language, and meeting participation best practices. Copies of the presentation were in the meeting 
packets. 
 

# Members Present Absent  Guests 
1 Bethel, Shakka x   Bateman, Raynal  
2 Buch, Juan x   Caicedo, Frank  
3 Darlington, Tajma x   Martinez, Iveth  
4 Duberli, Francesco  x  Pache, Rosa E.  
5 Fernandez, Chad  x  Stonestreet, Stephanie  
6 Forrest, David x   Williams, Stephen  
7 Ichite, Amanda x   Yonemitsu, Shane  
8 Johnston, Jeremy  x    
9 Ledain, Ron  x    
10 Lopez, Crystal  x    
12 Marqués, Jamie  x    
13 Medina, Jesus x     
14 Muñoz, Virginia x     
15 Orozco, Eddie x     
16 Pierre, Ross x     
17 Pereira, Daniel  x    
18 Santiago, Grechen  x    
19 Shmuels, Diego x     
20 Vertovec, Jack x   Staff 
Quorum = 8  Bontempo, Christina  

http://www.aidsnet.org/
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V. Floor Open to the Public 
 
Tajma Darlington, Vice Chair, opened the floor to the public with the following statement:  
 
Pursuant to Florida Sunshine Law, I want to provide the public with a reasonable opportunity to be heard on any 
item on our agenda today. If there is anyone who wishes to be heard, I invite you to speak now. Each person will 
be given three minutes to speak. Please begin by stating your name and address for the record before you talk about  
your concerns. BSR has a dedicated telephone line as well as a general email address for statements to be read 
into the record. No statements were received via the telephone line or email. 
 
There were no comments, so Mr. Darlington closed the floor for public comment.    
 
VI. Review/Approve Agenda 
 
Ms. Muñoz asked members to review the agenda. There wereno Miami-Dade County HIV Prevention Workgroups 
reports so Ms. Muñoz called for a motion to accept the agenda with the reports removed. 
 
Motion to approve the agenda with changes indicated. 
Moved: Jeremy Johnston             Seconded: Eddie Orozco    Motion: Passed 
 
VII. Review and Approve Minutes of August 29, 2024 
 
Ms. Muñoz gave members time to review the minutes of August 29, 2024. There were no changes to the minutes, 
so the Committee adopted them as presented. 
  
Motion to approve the minutes of August 29, 2024, as presented. 
Moved: Juan Buch         Seconded: Dr. Jack Vertovec   Motion: Passed 
 
VIII. Reports 
 

▪ Membership 
 
Mr. Darlington announced that the Membership Report is posted online and included in today’s meeting 
packet. At this time there are 20 members on the Prevention Committee and one application pending. The 
committee may have up to 24 members.  Going forward, all vacancies on the Prevention Committee must be 
filled by persons with HIV which may be Ryan White Program clients. 
 
▪ Partnership Report to Committees 
 
Ms. Muñoz announced that the latest Partnership Report to Committees is posted online and is in member 
packets and thanked members who participated in the Partnership meeting. Members completed Priority 
Setting and Resource Allocations and the Assessment of the Administrative Mechanism Report. Both 
activities are legislative requirements for Ryan White Planning Councils like the Miami-Dade HIV/AIDS 
Partnership.  

 
IX. Standing Business 
 

▪ Review of Draft Letter to Mayor Daniella Levine Cava Regarding Youth HIV Prevention 
 
Members reviewed the draft letter regarding youth prevention in schools and recommended the following 
changes: 
 

□ Draft two letters: 1) Mayor of Miami-Dade County regarding ages 13-24; 2) Miami-Dade County 
School Board superintendent regarding ages 13-19; 

http://www.aidsnet.org/
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□ Copy each letter to the other recipient as well as the Miami-Dade County Board of County 
Commissioners and the Miami-Dade HIV/AIDS Partnership members; 

□ In paragraph one: 
- Indicate the letters are sent on behalf of the Prevention Committee; 
- Clarify the role of the Partnership as dealing with prevention and care; 
- Indicate the letter is written to address both HIV and sexually transmitted infections (STIs); 

□ In paragraph two: 
- Indicate the source of the referenced data; 
- Highlight HIV in bulleted items; 

□ Move paragraph three up to the second paragraph and rewrite to stress a call for action; 
□ In paragraph four, indicate that prevention efforts are in line with Ending the HIV Epidemic and Fast 

Track Cities initiatives. 
 
Staff will bring revised drafts to the next meeting. Once members are satisfied with the letters, the drafts will 
be reviewed by the County Attorney and presented to the Partnership for ratification. 
 
▪ Presentation: The Women’s Engagement Initiative at IDEA Miami Syringe Services Program 

(SSP): IDEA Exchange and UM Pathways to Wellness Clinic, presented by Dr. David Forrest 
 

The presentation was tabled until Dr. Forrest arrived. 
 
Motion to table the presentation. 
Moved: Eddie Orozco  Seconded: Jesus Medina   Motion: Passed  
  
Dr. Forrest arrived and proceeded with the presentation, including a brief overview of the Infectious Disease 
Elimination Act (IDEA) Exchange Program enrollments, service sites and services, and specific data on the 
Women’s Engagement Initiative.  Dr. Forrest presented the numbers of encounters and HIV test results for 
women who inject drugs (WWID) through anonymous engagement; and explained confidential linkage to 
care data. He explained the outcomes from clinical visits, including diagnoses of syphilis, gonorrhea, 
chlamydia, and HIV; and the instances of pregnancy. All the women (n=19) testing positive for HIV were 
linked to HIV care at the IDEA Wellness Clinic and are currently in treatment. Reproductive health 
counseling began in March 2023. The data on the initiative was included in the presentation handouts. 

  
X. New Business 

 
▪ Integrated Plan Activities Review: Syringe Services Program     
 
Members were reminded that they are responsible for oversight of the Integrated Plan Prevention activities 
and that review of activities will be included in each meeting going forward. 
 
Members reviewed Objective P6. Support the local Syringe Service Program (SSP) – locally, the Infectious 
Disease Elimination Act (IDEA Exchange) – and ensure access to harm reduction services; and discussed the 
measurements: 

 
□ Measurement 1.10.1.1: Number of persons linked to IDEA Exchange. 

- Due to confidentiality and anonymity, it is difficult to measure “linkage”; this measurement 
should be refined in the 2027-2031 Integrated Plan. 

□ Measurement 1.10.1.2: Number of referrals made to IDEA Exchange by partners.  
- There currently is no mechanism in place to track referrals, though a system could be established 

if this measurement is needed. 
□ Measurement 1.10.2.1: Number of social media posts by IDEA Exchange (Facebook, Instagram and 

Twitter). 
- IDEA Exchange has an active social media presence; Twitter is no longer being used. Clients are 

asked how they heard about the program. This measurement could be captured by recording the 

http://www.aidsnet.org/
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number of impressions each month. Members were encouraged to share social media posts to 
increase engagement. 

 
XI. Announcements and Open Discussion  
 
Staff announced that Legal Services of Greater Miami is presenting on a low-income tax clinic and Ryan White 
services at the September 30 Community Coalition Roundtable.  Staff noted that members had a copy of the Annual 
Needs Assessment Dashboard Cards in their meeting materials and expressed the value of this tool for data-based 
decision making and understanding the Ryan White Program. 
 
XII. Next Meeting 
 
Mr. Darlington announced the next meeting is scheduled for Thursday, October 24, 2024 at 10:00 a.m. at the Miami-
Dade County Main Library. 
 
XIII. Adjournment 
 
Ms. Muñoz adjourned the meeting at 11:35 a.m. 

http://www.aidsnet.org/
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Get Started Today!  
Scan the QR Code or contact 

mdcpartnership@behavioralscience.com. 

Membership Report 
October 21, 2024 

 
The Miami-Dade HIV/AIDS Partnership 

 The official Ryan White Program Planning Council in Miami-Dade County and the Advisory Board for  
HIV/AIDS to the Miami-Dade County Mayor and Board of County Commissioners.  

 
Opportunities for Ryan White Program Clients 

6 seats are available to Ryan White Program Clients who are  
not affiliated or employed by a Ryan White Program Part A funded service provider.  

 
Opportunities for General Membership 

5 seats are open to people with HIV, service providers, and community stakeholders  
who have reputations of integrity and community service, and possess the relevant  

knowledge, skills and expertise in these membership categories: 
 

Hospital or Health Care Planning Agency Representative  
Mental Health Provider Representative  

Housing, Homeless or Social Service Provider  
Other Federal HIV Program Grantee Representative (Part F)  

Other Federal HIV Program Grantee Representative (SAMHSA) 
 

Are you a Member? 
 

Thank you for your service to people with HIV! 
Be sure to bring a Ryan White client to your next meeting! 

 
Do You Qualify for Membership? 

If you answer “Yes” to these questions, you could qualify for membership! 

Are you a resident of Miami-Dade County?  
Are you a registered voter in Miami-Dade County?   

Note: Some seats for people with HIV are exempt from this requirement. 
 

Can you volunteer three to five hours per month for Partnership activities? 

mailto:mdcpartnership@behavioralscience.com


                    Committees 
 

Work with a dedicated team of volunteers on these and more Partnership activities to  
better serve people with HIV in Miami-Dade County!   

People with HIV are encouraged to join! 

 Allocate more than $27 million in Ryan White 
Program funds with the Care and Treatment 
Committee 

 
 Develop an Annual Report on the State of HIV 

and the Ryan White Program in Miami-Dade 
County with the Strategic Planning 
Committee 

 
 Recruit and train new Partnership members 

with the Community Coalition 
 
 Work with the City of Miami Housing 

Opportunities for Persons with AIDS Program 
to address housing challenges for people with 
HIV/AIDS with the Housing Committee 

 
 Oversee updates and changes to medical 

treatment guidelines for the Ryan White Part/
MAI Program with the Medical Care 
Subcommittee 

 
 Set priorities for Ryan White Program HIV 

health and support services in Miami-Dade 
County with the Care and Treatment 
Committee 

Visit www.aidsnet.org/the-partnership/ for the complete list of applications and details on Partnership and committee  
membership opportunities.  Contact us at mdcpartnerhsip@behavioralscience.com or 305-445-1076 for assistance. 

 Share a meal and testimonials at Roundtables 
with the Community Coalition 

 
 Develop and monitor the official HIV 

Prevention and Care Integrated Plan with the 
Strategic Planning Committee & Prevention 
Committee 

 
 Develop your leadership skills and be a 

committee leader with the Executive 
Committee  

 
 Oversee updates and changes to the Ryan 

White Prescription Drug Formulary with the 
Medical Care Subcommittee 

 
 Develop and monitor local Ending the HIV 

Epidemic activities with the Florida 
Department of Health in Miami-Dade County 
with the Prevention Committee & Strategic 
Planning Committee 

 
 Be in the know about the latest HIV activities 

of the Prevention Mobilization Workgroups 
with the Prevention Committee  

https://aidsnet.org/the-partnership#joincommittee1
mailto:mdcpartnerhsip@behavioralscience.com
mailto:hiv-aidsinfo@behavioralscience.com
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Date 
 
 
Mayor Daniella Levine Cava 
Stephen P. Clark Center 
111 NW 1st Street, 29th Floor 
Miami, FL 33128 
 
 
Dear Mayor Levine Cava, 
 
On behalf of the Prevention Committee of the Miami-Dade HIV/AIDS Partnership, the County planning 
body tasked with the coordination of HIV/AIDS prevention, medical care and support services throughout 
Miami-Dade County, we are writing to address an important issue that affects the health and well-being of 
our youth: HIV and sexually transmitted infection (STI) prevention. 
 
Prevention can empower students to make informed choices, reduce stigma, and promote overall health. 
Programs designed to provide comprehensive and age-appropriate education about HIV and sexually 
transmitted diseases have been severely limited in scope over the past few years and we anticipate upward 
trends in new cases if prevention education continues to be restricted. We urge you to support initiatives 
that incorporate evidence-based HIV prevention programs in school curriculum.  
 
HIV prevalence remains a significant public health challenge, particularly among young people. In 2022, 
the most recent year of complete data from the Florida Department of Health, there were 131 youth and 
young adults, aged 13 to 24, who tested positive for HIV.  
 
In addition to HIV, cases of congenital syphilis, gonorrhea, and chlamydia are prevalent in our youth 
populations. In 2022, the Florida Department of Health reported 286 young people were diagnosed with 
syphilis; 2,011 young people were diagnosed with gonorrhea; and 6,889 young people were diagnosed 
with chlamydia, including 2,591 aged 13 to 19 years. 
 
Investing in our youth’s education on HIV and STI prevention is a crucial step towards ensuring a 
healthier future for our community and is in line with the national Ending the HIV Epidemic pillars, 
including preventing HIV and STI transmission using proven interventions. By fostering an environment 
of evidence-based age-appropriate prevention education, we can significantly impact our community’s 
health outcomes. 
 
We hope to see our schools become leaders in public health education. Thank you for your attention to this 
matter. 
 
 
Sincerely, 
 
 
Alecia Tramel-McIntyre 
Chair, Miami-Dade HIV/AIDS Partnership 
 
c: School Board of Miami-Dade County  
Miami-Dade Board of County Commissioners 
Miami-Dade HIV/AIDS Partnership and Prevention Committee  
 



 

 

Date 
 
 
Ms. Mari Tere Rojas 
Chair, School Board of Miami-Dade County 
1450 NE 2nd Avenue 
Miami, FL 33132 
 
 
Dear Ms. Rojas, 
 
On behalf of the Prevention Committee of the Miami-Dade HIV/AIDS Partnership, the County planning 
body tasked with the coordination of HIV/AIDS prevention, medical care and support services throughout 
Miami-Dade County, we are writing to address an important issue that affects the health and well-being of 
our youth: HIV and sexually transmitted infection (STI) prevention in our middle schools and high schools. 
 
We urge you to support initiatives that incorporate evidence-based HIV and STI prevention programs in 
school curriculum.  Programs designed to provide comprehensive and age-appropriate education about 
HIV and sexually transmitted infections have been severely limited in scope over the past few years and 
we anticipate upward trends in new cases if prevention education continues to be restricted. Prevention can 
empower students to make informed choices, reduce stigma, and promote overall health.  
 
HIV prevalence remains a significant public health challenge, particularly among school-aged youth. In 
2022, the most recent year of complete data from the Florida Department of Health, there were 23 young 
people - aged 13 to 19 - who tested positive for HIV.  
 
In addition to HIV, cases of congenital syphilis, gonorrhea, and chlamydia are prevalent in our youth 
populations. In 2022, the Florida Department of Health reported 38 school-aged youth were diagnosed 
with syphilis; 669 were diagnosed with gonorrhea; and 2,591 were diagnosed with chlamydia. 
 
Investing in our youth’s education on HIV and STI prevention is a crucial step towards ensuring a 
healthier future for our community and is in line with the national Ending the HIV Epidemic pillars, 
including preventing HIV and STI transmission using proven interventions. By fostering an environment 
of evidence-based age-appropriate prevention education, we can significantly impact our community’s 
health outcomes. 
 
We hope to see our schools become leaders in public health education. Thank you for your attention to this 
matter. 
 
 
Sincerely, 
 
 
Alecia Tramel-McIntyre 
Chair, Miami-Dade HIV/AIDS Partnership 
 
c: Mayor Daniella Levine Cava 
School Board of Miami-Dade County  
Miami-Dade Board of County Commissioners 
Miami-Dade HIV/AIDS Partnership and Prevention Committee 



 

Please mute or turn off all cellular devices. 
For more information about the Prevention Committee, please contact Christina Bontempo,  

(305) 445-1076 x106 or cbontempo@behavioralscience.com.  
 

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership 
                                              
 

 

 
 

 

Prevention Committee 

  

Thursday, October 24, 2024 
 

10:00 AM – 12:00 PM 
 

Florida Department of Health – Health District Center 
1350 NW 14th Street, Conference Room 401B, Miami, FL  33125 

 

AGENDA 
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September 24th, 2024 

Agenda 

 

 

2:00-2:15- Ice breaker/ Introduction  

2:15-2:45- Fiesta de la Familia 4-7pm October 5 19316 SW 380 St Florida City 33034 

2:45-3:40- NLAAD Jose Marti Park October 12th 10:00AM-2:00PM. Llegue a las 9 AM para montar su 

mesa y CARPA 351 SW 4th Ave, Miami, FL 33130 

Confirme su participación antes del 4 de Octubre de 2024 

*PORFAVOR TRAIGA SU PROPIA MESA, SILLAS Y CARPA* 

3:40-3:45- WAD update Dec 4th MDC Wolfson 500 NE 2nd Ave 9am-3pm Health Fair and Symposium  

3:45-4:00- Announcements  

4:00- Meeting Adjourned  

 



 

 

 
 

Meeting Agenda 
 

Wednesday, October 23, 2024  2:00-4:00pm 
Health District Center, 1350 NW 14th St, Miami, FL  33125 

 
 
 

1) Welcome and Introductions – Sign-in  

 

2) FDOH Programmatic Update – Luigi Ferrer   
EHE Update – Camille Lowe 
 

3)  Respond: Using Molecular Clusters data to better address new HIV diagnosis in Miami-Dade –          
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o Feb 28 – HIV Is Not A Crime Day 
 

8) Announcements  

9) Next meeting – December 18, 2024 

10) Adjourn 

 

 

Transgender 

Workgroup 
 



 

 

Please sign-in:  https://www.surveymonkey.com/r/QFTD9Z7  

 

or scan the QR code:         

 

 

 

 

 

 

  

https://www.surveymonkey.com/r/QFTD9Z7


2024 Miami Collaborative Goals 

• Meet every other month – 6 meetings/yr 

• Observe major HIV/AIDS Awareness Days & Community Events  

o Feb 7 – Natl Black HIV/AIDS Awareness Day 

o Feb 28 – HIV Is Not A Crime Day 

o Feb 28-Mar 4 – LGBTQ Taskforce’s Winter Party 

o Mar 9 – AHF’s Florida AIDS Walk 

o Apr 10 – Youth HIV/AIDS Awareness Day 

o Apr 13 & 14 – Miami Beach Pride 

o Apr 18 – National Transgender HIV Testing Day 

o May 18 – HIV Vaccine Awareness Day 

o Jun 5 – HIV Long-Term Survivors Day 

o Jun 9 – Arsht Center’s CommuniTea Dance 

o Jun 27 – National HIV Testing Day 

o Jul 21 – Zero HIV Stigma Day 

o Aug 20 – Southern HIV/AIDS Awareness Day 

o Aug 27 – National Faith HIV/AIDS Awareness Day 

o Sep 18 – National HIV & Aging Awareness Day  

o Sep 27 – National Gay Men’s HIV/AIDS Awareness Day &    

                International Bisexual Visibility Day 

o Oct 15 – National Latinx AIDS Awareness Day 

o Nov 20 – Transgender Day of Remembrance & Resiliency 

o Dec 1 – World AIDS Day 
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Operational Plan Report 
Miami-Dade | Integrated Plan - Miami-Dade County 2022-2026 Integrated HIV 
Prevention & Care Plan 

[10/9/2024] 
 

NHAS Goal 4 Achieve Integrated, Coordinated Efforts That Address the HIV Epidemic Among All 
Partners and Stakeholders 

 
Objective 4.1. IPC1. Develop strong community partnerships to leverage available services and funding for 
ongoing HIV care and treatment and to be able to respond quickly to HIV outbreaks.  
 
Strategy IPC1.1. Maintain and develop community partnerships. 

 

Activity 4.1.1: Identify community stakeholders to broaden the base of Integrated Plan implementation and referrals for 
client needs. 

 

Status Number Measurement 
Team 

Measurement Performance Metric Status 

 
 

4.1.1.1  [Project] Establish a working Integrated Plan 
Evaluation Workgroup (IPEW) to engage 
community stakeholders in planning and 
evaluating IP services. 

[between 1/1/2022 and 12/31/2026]  
% 

Complete 

 

 
4.1.1.2  [QM] No. of stakeholder organizations identified. No. of stakeholder organizations identified 

between 1/1/2022 and 12/31/2026 
 

   
Activity 4.1.2: Develop plan among stakeholders for addressing HIV outbreaks. 

 

Status Number Measurement 
Team 

Measurement Performance Metric Status 

 

 
4.1.2.1  [Project] Progress report on plan. [between 1/1/2022 and 12/31/2026] % 

Complete 
 

 
4.1.2.2  [Project] Presentations (of Annual Report) made to 

identified stakeholders. 
[between 1/1/2022 and 12/31/2026] % 

Complete 
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Draft 2025 Agenda Setting Calendar 

Prevention Committee and Joint Integrated Plan Review Team 
October 24, 2024 

 

2025 Prevention Committee Agenda Setting Calendar – Draft - October 24, 2024     1 
 

Date, Time, and  
Location 

FDOH Mobilization 
Workgroups Integrated Planning Presentations  HIV Awareness Days Other 

Tuesday, January 21 
10:00 a.m.-1:00 p.m. 
MDC Main Library 

 
 
 
 
Note: Workgroups may not meet 
every month; all WGs are included 
in this draft as placeholders.  

Joint Integrated Plan Review Team 
(JIPRT) Meeting 
- 2022-2026 Integrated Plan Progress 

Reports 
- 2027-2031 Integrated Plan Update / 

Guidance (if available) 
 

  
 
 
 
Note: Details at  
www.aidsnet.org/news-and-
resources/#awarenessnews  

 

Thursday, February 27 
10:00 a.m.-12:00 p.m. 
MDC Main Library 
or FDOH Health District 
Center 

- Florida Black HIV/AIDS 
Coalition – Miami Chapter  

- Hispanic Initiative (Iniciativa 
Hispana)    

- Transgender Tenacity Power  
- The Miami Collaborative MSM 

Workgroup (MSM WG) 
- Pre-Exposure Prophylaxis 

(PrEP) Workgroup  
- Youth Health Committee 

- Review JIPRT recommendations 
- Review 2027-2031 Integrated Plan 

Guidance 
- Review 2022-2026 Integrated Plan 

Prevention activities relevant to 
Presentation topic 

 February 7: National Black 
HIV/AIDS Awareness Day 
 
February 28: HIV Is Not A 
Crime Awareness Day 

Officer Elections. 
 
Complete Source of 
Income Forms (if 
available). 
 
Budget: Consider special 
projects to enhance the 
completion of activities 
for the next FY. 
 

Thursday, March 27 
10:00 a.m.-12:00 p.m. 
MDC Main Library 
or FDOH Health District 
Center  

- Florida Black HIV/AIDS 
Coalition – Miami Chapter  

- Iniciativa Hispana 
- Transgender Tenacity Power  
- MSM WG  
- PrEP Workgroup  
- Youth Health Committee 

- Review Progress on 2027-2031 
Integrated Plan 

- Review 2022-2026 Integrated Plan 
Prevention activities relevant to 
Presentation topic 

 March 15: National Women and 
Girls HIV/AIDS Awareness Day 
 
March 20: National Native 
HIV/AIDS Awareness Day 

Complete Source of 
Income Forms (if 
available).  
 
Budget: Consider special 
projects to enhance the 
completion of activities 
for the next FY. 

https://aidsnet.org/news-and-resources/#awarenessnews
https://aidsnet.org/news-and-resources/#awarenessnews


 
Draft 2025 Agenda Setting Calendar 

Prevention Committee and Joint Integrated Plan Review Team 
October 24, 2024 

 

2025 Prevention Committee Agenda Setting Calendar – Draft - October 24, 2024     2 
 

Date, Time, and  
Location 

FDOH Mobilization 
Workgroups Integrated Planning Presentations  HIV Awareness Days Other 

Tuesday, April 22 
10:00 a.m.-12:00 p.m. 
MDC Main Library 

 Joint Integrated Plan Review Team 
Meeting 
- 2022-2026 Integrated Plan Progress 

Reports 
- 2027-2031 Integrated Plan 

Development  
 

 April 10: National Youth HIV & 
AIDS Awareness Day 

Complete Source of 
Income Forms (as 
needed).  
 
 

Thursday, May 29 
10:00 a.m.-12:00 p.m. 
MDC Main Library 
or FDOH Health District 
Center 

- Florida Black HIV/AIDS 
Coalition – Miami Chapter  

- Iniciativa Hispana 
- Transgender Tenacity Power  
- MSM WG  
- PrEP Workgroup  
- Youth Health Committee 

- Review JIPRT recommendations 
- Review 2022-2026 Integrated Plan 

Prevention activities relevant to 
Presentation topic 

 May 18: HIV Vaccine 
Awareness Day 
 
May 19: National Asian & 
Pacific Islander HIV/AIDS 
Awareness Day 

Complete Source of 
Income Forms (as 
needed)  
 
Budget: Consider special 
projects to enhance the 
completion of activities 
for the next FY. 
 

Thursday, June 26 
10:00 a.m.-12:00 p.m. 
MDC Main Library 
or FDOH Health District 
Center 

- Florida Black HIV/AIDS 
Coalition – Miami Chapter  

- Iniciativa Hispana 
- Transgender Tenacity Power  
- MSM WG  
- PrEP Workgroup  
- Youth Health Committee 
 

- Review Progress on 2027-2031 
Integrated Plan 

- Review 2022-2026 Integrated Plan 
Prevention activities relevant to 
Presentation topic 

 June 5: HIV Long-Term 
Survivors Awareness Day 
 
June 27: National HIV Testing 
Day 
 
 

 

Tuesday, July 22 
10:00 a.m.-1:00 p.m. 
MDC Main Library 

 Joint Integrated Plan Review Team 
Meeting 
- 2022-2026 Integrated Plan Progress 

Reports 
- 2027-2031 Integrated Plan 

Development  
 

 July 21: Zero HIV Stigma Day  



 
Draft 2025 Agenda Setting Calendar 

Prevention Committee and Joint Integrated Plan Review Team 
October 24, 2024 

 

2025 Prevention Committee Agenda Setting Calendar – Draft - October 24, 2024     3 
 

Date, Time, and  
Location 

FDOH Mobilization 
Workgroups Integrated Planning Presentations  HIV Awareness Days Other 

Thursday, August 28 
10:00 a.m.-12:00 p.m. 
MDC Main Library 
or FDOH Health District 
Center 

- Florida Black HIV/AIDS 
Coalition – Miami Chapter  

- Iniciativa Hispana 
- Transgender Tenacity Power  
- MSM WG  
- PrEP Workgroup  
- Youth Health Committee 

 

- Review JIPRT recommendations 
- Review 2022-2026 Integrated Plan 

Prevention activities relevant to 
Presentation topic 

 August 20: Southern HIV/AIDS 
Awareness Day 
 
August 27: National Faith 
HIV/AIDS Awareness Day 

 

Thursday, September 25 
10:00 a.m.-12:00 p.m. 
MDC Main Library 
or FDOH Health District 
Center 
 

- Florida Black HIV/AIDS 
Coalition – Miami Chapter  

- Iniciativa Hispana 
- Transgender Tenacity Power  
- MSM WG  
- PrEP Workgroup  
- Youth Health Committee 
 

- Review Progress on 2027-2031 
Integrated Plan 

- Review 2022-2026 Integrated Plan 
Prevention activities relevant to 
Presentation topic 
 

 September 9: National African 
Immigrants and Refugee 
HIV/AIDS and Hepatitis 
Awareness Day 
 
September 18: National 
HIV/AIDS and Aging 
Awareness Day 
 
September 27: National Gay 
Men's HIV/AIDS Awareness 
Day 

Officer Nominations 

Tuesday, October 21 
10:00 a.m.-1:00 p.m. 
MDC Main Library 
 
 

 Joint Integrated Plan Review Team 
Meeting 
- 2022-2026 Integrated Plan Progress 

Reports 
- 2027-2031 Integrated Plan 

Development  
 

 October 15: National Latinx 
AIDS Awareness Day 
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2025 Prevention Committee Agenda Setting Calendar – Draft - October 24, 2024     4 
 

Date, Time, and  
Location 

FDOH Mobilization 
Workgroups Integrated Planning Presentations  HIV Awareness Days Other 

Thursday, November 14 
10:00 a.m.-12:00 p.m. 
MDC Main Library 
or FDOH Health District 
Center 
 
This may conclude the 
committee’s business for the 
year. 

- Florida Black HIV/AIDS 
Coalition – Miami Chapter  

- Iniciativa Hispana 
- Transgender Tenacity Power  
- MSM WG  
- PrEP Workgroup  
- Youth Health Committee 

- Review JIPRT recommendations 
- Review 2022-2026 Integrated Plan 

Prevention activities relevant to 
Presentation topic 

 December 1: World AIDS Day Budget: Receive report 
on approved special 
projects for for the next 
FY. 
 

 
Notes 

 
Save the date - Monday, December 15 

 
Locations - Committee Meetings:  

▪ MDC Main Library, 101 West Flagler Street, Auditorium, Miami, FL 33130 
    or 
▪ Florida Department of Health – Health District Center, 1350 NW 14th Street, Conference Room 401B, Miami, FL 33125 
 

- Joint Integrated Plan Review Team Meetings: MDC Main Library, 101 West Flagler Street, Auditorium, Miami, FL 33130 
 

Notes - RSVP online or to cbontempo@behavioralscience.com.  
- Meeting materials are available at www.aidsnet.org/the-partnership/#prevention1  
- All meeting dates are subject to change.  

 
  

mailto:cbontempo@behavioralscience.com
http://www.aidsnet.org/the-partnership/#prevention1
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c/o Behavioral Science Research Corporation 
2121 Ponce de Leon Boulevard, Suite 240, Coral Gables, FL 33134 

p (305) 445-1076 |  f (305) 448-3325  |  www.aidsnet.org 

Memo 
 
To: Prevention Committee Members  

From: Christina Bontempo 

Date: October 24, 2024 

Re: 2025 Officer Nominations and Elections 
------------------------------------------------------------------------------------------------------------- 
 
Annual nominations for the Prevention Committee Vice Chair (Officer) are scheduled for the 
October 24, 2024, Prevention Committee meeting. Elections will be held at the February 27, 2025, 
meeting.  
 
Serving as an Officer provides you a great opportunity to enhance your leadership skills, add a new 
title to your resume, and become a more involved planning council member!  
 
Committee Officers develop agendas with support staff, lead committee meetings, and serve as 
members of the Executive Committee. Staff provides comprehensive training for all Officers.  
 
For your reference, I am providing the qualifications for Officers as they relate to this Committee, 
from the Miami-Dade HIV/AIDS Partnership Bylaws (Addendum C): 
 

a. To the extent possible, the officers shall represent the diversity of the HIV/AIDS epidemic 
in Miami-Dade County, e.g., gender, ethnicity, sexual orientation. 

 
b. The FDOH-MDC shall appoint a department employee, or a designated representative, as 

Chair of the committee. The term and tenure of this appointment shall be determined by 
the FDOH-MDC. [Note: There is no change in this appointment.] 

 
c. The Vice-Chair shall be elected by PC members. The Vice-Chair shall be elected to serve a 

one (1) year term. The Vice-Chair may serve up to two (2) consecutive terms. The Vice-
Chair must stand down for one (1) year before being eligible for another term as Vice-
Chair. The election of the Vice-Chair shall coincide with the election of the Chair and 
Vice-Chair of the Partnership’s standing committees as outlined in the Partnership Bylaws, 
which shall take place no later than January of each year.  

 
d. The committee shall, through a nomination process, elect a Vice-Chair annually or as set 

forth in Section B.1.C. Committee members shall make nominations. 
 
You are encouraged to add your name as a nominee in advance of the meeting; nominations will 
also be taken from the floor at the February 27, 2025, meeting. Current Officers who have served 
less than two years are eligible and encouraged to add their name to the ballot.  If you are interested 
in this opportunity or if you have any questions, please contact me at (305) 445-1076 or by email at 
cbontempo@behavioralscience.com. 

mailto:cbontempo@behavioralscience.com
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The Community Coalition invites you to our

Roundtable Dinner
People with HIV are encouraged to attend!

Be part of the HIV Community who speaks for the HIV Community!

For more information, visit www.aidsnet.org/the-partnership/#roundtable1

Please RSVP!  hiv-aidsinfo@behavioralscience.com or (305) 445-1076

You may be eligible to join the Partnership!  
Click here to get started!

Monday, October 28, 2024
Dinner at 4:30 PM

Roundtable from 5 PM - 7 PM
Latinos Salud

640 NE 124th Street, North Miami, FL 33161 

Featuring
ViiV Healthcare Presents: 

An Apretude Educational Event 
Presented by Kristen Lewis, MPH and Ben B.

The Miami-Dade HIV/AIDS Partnership is the official 
Ryan White Program Planning Council for Miami-Dade County.

https://aidsnet.org/the-partnership/#roundtable1
mailto:hiv-aidsinfo@behavioralscience.com
mailto:hiv-aidsinfo@behavioralscience.com
https://www.surveymonkey.com/r/DRJP5N5
https://www.surveymonkey.com/r/DRJP5N5
https://www.surveymonkey.com/r/DRJP5N5


Dr. Trepka will present the results of in-depth interviews
with providers and clients as well as a survey of clients

about HIV care practices that help them achieve 
success in their HIV care and treatment. 

Presented by 

Dr. Mary Jo Trepka
FIU Professor and Chair, Dept. of Epidemiology, Robert

Stempel College of Public Health & Social Work 

Women-Centered HIV Care Practices
That Facilitate Antiretroviral Therapy

Adherence and Viral Suppression

Florida International University

and Behavioral Science

Research Corp. invite you to:

Monday, November 4, 2024
12:00 p.m. – 1:00 p.m.

Via Microsoft Teams
Meeting ID: 278 356 521 881 ~ Passcode: mhBLrG 
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□ Pre-Exposure Prophylaxis Workgroup  
□ Hispanic Initiative (Iniciativa Hispana)    
□ The Miami Collaborative MSM Workgroup and Transgender Tenacity Power 
□ Youth Health Committee  

   

IX. New Business   All 
▪ Integrated Plan Activities Review: Goal 4: Activity 4.1.2: Develop plan  

among stakeholders for addressing HIV outbreaks    
▪ Proposed 2025 Meeting Dates and Agenda Setting Calendar 
▪ 2025 Officer Nominations     

X. Announcements and Open Discussion  All  
XI. Next Meeting: November 2024; date and location TBD  Tajma Darlington  
XII. Adjournment         Virginia Muñoz 

mailto:cbontempo@behavioralscience.com
http://www.aidsnet.org/
http://facebook.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
Christina Bontempo
Highlight



 

 

NOVEMBER 2024 
RYAN WHITE PART A/MAI PROGRAM AND MIAMI-DADE HIV/AIDS PARTNERSHIP CALENDAR 

Monday Tues

day 

Wednesday Thursday Friday All events on this calendar 

are open to the public. 
 

People with HIV are 
invited to participate! 

 

 
Your RSVP lets us know 

if we have the necessary 

participants to hold the 

activity and ensures we 

have enough materials. 

 

RSVP to (305) 445-1076, 

mdcpartnership@ 

behavioralscience.com, or 

scan the QR Code for 

Partnership meetings. 

 

 
 

Visit www.aidsnet.org 

for more information. 
 

Version 10/24/24 for 

Prevention Committee 

Information on this calendar is 

subject to change. 

MEETING LOCATIONS 

BSR Corp. - Behavioral Science Research Corp., 2121 Ponce de Leon Blvd., Suite 240, Coral Gables, FL 33134 

Care Resource - Care Resource Community Health Centers, 3510 Biscayne Blvd., 1st Floor Community Room, 

Miami, FL 33137 

MDC Main Library - Miami-Dade County Main Library, 101 W. Flagler Street, Auditorium, Miami, FL 33130  

1 

4 5 

 

6 
Miami-Dade HIV/AIDS Partnership 

New Member Orientation 

2:00 PM to 5:00 PM via Microsoft Teams 

7 

 

8 

Strategic Planning 

Committee 

10:00 AM to 12:00 PM at 

BSR Corp. 

11 
 

Veteran’s Day 

12 
 

13  

Ryan White Program Medical Case 

Manager Supervisor Training 

10:00 AM to 4:30 PM via Microsoft Teams 

14 
Care & Treatment 

Committee 

10:00 AM to 12:00 PM at 

Care Resource  

15 
 

18 

Miami-Dade HIV/AIDS 

Partnership 

10:00 AM to 12:00 PM at 

MDC Main Library 

19 

 

20   Trans Day of Remembrance 

 

OPTION 1 

Prevention Committee 

10:00 AM to 12:00 PM at 

MDC Main Library 
 

Ryan White Program Medical Case 

Manager Basic Training 10:00 AM to 

4:30 PM via Microsoft Teams  

 

Executive Committee As needed. 

21 
Housing Committee  

2:00 PM to 4:00 PM at 

Care Resource 

 

OPTION 2 

Prevention Committee  

10:00 AM to 12:00 PM at 

FDOH-Health District 

Center 

22 
Medical Care 

Subcommittee  

9:30 AM to 11:30 AM at 

BSR Corp. 

 

25 
 

26 

 

27  

 

28 Thanksgiving Day 

(BSR Offices Closed) 
29 

(BSR Offices Closed) 

 

https://www.surveymonkey.com/r/November2024RSVP
mailto:mdcpartnership@behavioralscience.com
mailto:mdcpartnership@behavioralscience.com
https://www.surveymonkey.com/r/November2024RSVP
http://www.aidsnet.org/


 

 

DECEMBER 2024 
RYAN WHITE PART A/MAI PROGRAM AND MIAMI-DADE HIV/AIDS PARTNERSHIP CALENDAR 

Monday Tuesday Wednesday Thursday Friday All events on this calendar 

are open to the public. 
 

People with HIV are 
invited to participate! 

 

 
Your RSVP lets us know if 

we have the necessary 

participants to hold the 

activity and ensures we 

have enough materials. 
 

RSVP to (305) 445-1076, 

mdcpartnership@ 

behavioralscience.com, or 

scan the QR Code for 

Partnership meetings. 

 

 
 

Visit www.aidsnet.org 

for more information. 
 

Version 10/24/24 for 

Prevention Committee 

Information on this calendar is 

subject to change. 

MEETING LOCATIONS 

BSR Corp. - Behavioral Science Research Corp., 2121 Ponce de Leon Boulevard, Suite 240, Coral Gables, FL 33134 

Care Resource - Care Resource Community Health Centers, 3510 Biscayne Blvd., 1st Floor Community Room, Miami, FL 33137 

MDC Main Library - Miami-Dade County Main Library, 101 West Flagler Street, Auditorium, Miami, FL 33130 

2 
 

 

World AIDS Day 

(December 1) 

3 

 

4 

 

5 

 

6 
Remembering  

Ryan White 

Born December 6, 1971 

Died April 8, 1990 

9 

 

10 
 

11  

 

12 
Care & Treatment 

Committee 

10:00 AM to 12:00 PM at 

Care Resource 

13 

 

16  

Miami-Dade HIV/AIDS 

Partnership 

10:00 AM to 12:00 PM at 

MDC Main Library 

17 

 

18 
Executive Committee 

10:00 AM to 12:00 PM 

at BSR Corp. 

19 
 

20 

 

23 
 

24 
 

25 
Christmas Day 

(BSR Offices Closed) 

26  

No Prevention 

Committee Meeting 

Scheduled 

 

27 

 

30 31 January 1, 2025 
 

New Year’s Day 

(BSR Offices Closed) 

January 2, 2025 January 3, 2025 

 

https://www.surveymonkey.com/r/December2024RSVP
mailto:mdcpartnership@behavioralscience.com
mailto:mdcpartnership@behavioralscience.com
https://www.surveymonkey.com/r/December2024RSVP
http://www.aidsnet.org/


 

Please mute or turn off all cellular devices. 
For more information about the Prevention Committee, please contact Christina Bontempo,  

(305) 445-1076 x106 or cbontempo@behavioralscience.com.  
 

Follow Us: www.aidsnet.org | facebook.com/HIVPartnership | instagram.com/hiv_partnership 
                                              
 

 

 
 

 

Prevention Committee 

  

Thursday, October 24, 2024 
 

10:00 AM – 12:00 PM 
 

Florida Department of Health – Health District Center 
1350 NW 14th Street, Conference Room 401B, Miami, FL  33125 

 

AGENDA 
 

I. Call to Order  Virginia Muñoz 
II. Introductions  All 
III. Housekeeping  Virginia Muñoz 
IV. Floor Open to the Public  Tajma Darlington 
V. Review/Approve Agenda  All  
VI. Review/Approve Minutes of September 25, 2024  All 
VII. Reports      

▪ Membership    Tajma Darlington  
VIII. Standing Business    

▪ Review of Draft Letters re Youth HIV Prevention    All 
▪ Miami-Dade County HIV Prevention Workgroups - Call to Action!   Workgroup Leaders 

□ Florida Black HIV/AIDS Coalition – Miami Chapter   
□ Pre-Exposure Prophylaxis Workgroup  
□ Hispanic Initiative (Iniciativa Hispana)    
□ The Miami Collaborative MSM Workgroup and Transgender Tenacity Power 
□ Youth Health Committee  

   

IX. New Business   All 
▪ Integrated Plan Activities Review: Goal 4: Activity 4.1.2: Develop plan  

among stakeholders for addressing HIV outbreaks    
▪ Proposed 2025 Meeting Dates and Agenda Setting Calendar 
▪ 2025 Officer Nominations     

X. Announcements and Open Discussion  All  
XI. Next Meeting: November 2024; date and location TBD  Tajma Darlington  
XII. Adjournment         Virginia Muñoz 

mailto:cbontempo@behavioralscience.com
http://www.aidsnet.org/
http://facebook.com/HIVPartnership
http://www.instagram.com/hiv_partnership/
Christina Bontempo
Highlight
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