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Introduction

The Assessment of the Recipient Administrative Mechanism (AAM) is a Ryan White Program (RWP) Part
A/Minority AIDS Initiative (MAI) legislative requirement and responsibility of the local Ryan White
Planning Council, the Miami-Dade HIVV/AIDS Partnership (Partnership). Aggregated responses are used to
evaluate the performance of the Eligible Metropolitan Area (EMA)’s Recipient, the Miami-Dade County
Office of Management and Budget-Grants Coordination. Selected responses are included in the annual
Ryan White Part A/IMAI Program grant application and non-competing continuation reports. All data and
reports are reviewed and published without information identifying any Partnership member or Part A/IMAI
subrecipient as the respondent.

The Partnership’s Strategic Planning Committee reviewed this report at their September 13, 2024, meeting,
including responses from the Recipient which members discussed with the Recipient at that meeting. The
process of inviting the Recipient to provide comments has been ongoing and provides the opportunity for a
comprehensive and thoughtful response to identified areas of concern. The Recipient shared the relevant
Provide® Enterprise Miami (PE Miami) responses with Groupware Technologies, LLC and additional
feedback was incorporated into this final report. The Partnership approved the draft report on September
16, 2024, with the understanding that Groupware Technologies, LLC responses would be incorporated into
the final report.

This report will guide improvements in planning council administration, and will guide the Recipient in
enhancements in administrative functions. The final report will be sent to all subrecipient agencies and to
Partnership members.

For questions or clarification, please contact Behavioral Science Research Corp.: Robert Ladner,
rladner@behavioralscience.com, or Christina Bontempo, cbhontempo@behavioralscience.com.

Special thanks to all those who made this report possible: Strategic Planning Committee Members for
survey design and review of this report; Miami-Dade HIV/AIDS Partnership Members and Miami-Dade
County Ryan White Program Part A/MAI Subrecipients for survey responses; and the Recipient and
Groupware Technologies for review and feedback.
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Methodology

Data collection for the AAM was done via two Survey Monkey surveys: one administered to Partnership
members; and one administered to RWP Part A/MAI subrecipients (subrecipients). While the surveys have
been refined in small measures over the history of this activity, evaluative statements on this year’s surveys
represent a thorough review and related revision by the Strategic Planning Committee. Survey statements
were formatted to allow more opportunities for feedback, including required feedback for negative
responses of “Disagree” and “Strongly Disagree,” and subrecipient surveys required more specific answers
on contract execution in response to 2024 HRSA site visit feedback. Where previous statements have been
updated, the previous statement is marked by an “*”

Both surveys were updated by the Strategic Planning Committee and drafted by Behavioral Science
Research Corporation (BSR).

Survey links were sent separately to each Partnership member and subrecipient via email or text, with a
URL and QR code option. Respondents were also given the option to receive a paper copy; however, no
paper copies were requested. Both surveys were self-administered, and programmed so that if a respondent
was unable to complete the survey in one sitting, the respondent could pause in taking the survey, save the
partially completed survey, and return to it later. Both surveys allowed respondents to make comments on
each question, and, as noted above, required additional comments on negative responses. A general
comments field, unrelated to specific questions, was also included at the end of each survey.

THE PARTNERSHIP SURVEY

The Partnership AAM Survey was distributed via email and text on June 27, 2024, with a July 12, 2024,
due date. Partnership members who are also subrecipients were instructed to complete both the Partnership
and Subrecipient surveys.

The Partnership AAM Survey:

1. Evaluated how well the Recipient responds to the funding priorities and directives set by the
Partnership;

2. Evaluated whether the Recipient disburses Part A and MAI funds to subrecipients in a timely
manner consistent with Partnership recommendations;

Evaluated the overall performance of the Recipient and the administrative subrecipient;
4. Allowed for open-ended comments and suggestions for each statement;

5. Required respondents to “explain your concern and suggest a solution to the problem” for ratings
of “Disagree” or “Strongly Disagree;” and

6. Included an optional general comments field, “Additional comments or suggestions regarding the
Recipient, BSR, and/or other matters.”
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THE SUBRECIPIENT SURVEY

Subrecipient AAM Surveys were emailed directly to one or more subrecipient representatives at each
subrecipient organization. Their version allowed for more than one respondent from the organization to
answer, if appropriate, and to record their name(s) as co-respondents. Subrecipients who were also
Partnership members were instructed to complete both the Subrecipient and the Partnership surveys.

Beginning in 2023, the choice “Not applicable” was included on all statements. Where the option was not
included in previous years, the corresponding row or column is blank. In 2024, respondents were asked
how many years they have been with their organization; results of this question are included in the
Subrecipient Survey Results, below.

In October 2024, Groupware Technologies, LLC submitted feedback to the Data Management System
responses. Those responses are incorporated here and constitute the final version of this report.
Regarding Data Management System statements:

o In 2019, statements are related to Automated Case Management System’s (ACMS) Service
Delivery Information System (SDIS), which was the data management system used during that
year;

o In 2020, statements were removed while the ACMS data management system was in the process
of being replaced by the Provide® Enterprise Miami (PE Miami) data management system; and

o Responses for years 2021 through 2024 are related to the PE Miami data management system.

The Subrecipient AAM Survey:

1. Evaluated whether the Recipient disburses Part A and Minority AIDS Initiative (MAI) funds to
Ryan White Program service providers (subrecipients) in a timely manner, consistent with
Partnership recommendations;

2. Evaluated how the Recipient manages contracts with Ryan White Program Part A/MAI
subrecipients;

3. Evaluated the overall performance of the Recipient and the contracted subrecipient for planning
council staff support and clinical quality management services;

4. Evaluated Groupware Technologies, LLC’s (GTL) Provide® Enterprise Miami (PE Miami) data
management system;

Collected specific contract execution dates;
Evaluated the factors leading to delayed contract execution (if applicable);
Evaluated the impacts of delayed contract execution (if applicable);

Allowed for open-ended comments and suggestions for each statement; and

© © N o o

Required respondents to “explain your concern and suggest a solution to the problem” for ratings
of “Disagree” or “Strongly Disagree;” and

10. Included an optional general comments field, “Additional comments or suggestions regarding the
Recipient, BSR, PE Miami, Groupware Technologies, and/or other matters.”
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COMPARATIVE ANALYSIS OF AAM RESULTS
2019-2021 AND 2023-2024

BSR has historically provided the Recipient and the Partnership a five-year longitudinal analysis of the
AAM results to identify ongoing challenges, if any, and to document progress made toward improving the
administrative agent’s functions. This report contains data from the 2019, 2020, 2021, 2023, and 2024 AAM
surveys. In 2022 (for FY 2021-2022 administrative functions), no survey was distributed because the
Strategic Planning Committee, the Partnership, and the Recipient were solely focused on development of
the 2022-2026 Integrated HIV Prevention and Care Plan, and on meeting the Plan submission deadline.

Surveys from 2019-2020 evaluated the responses of 13 subrecipients, the total number of contracted
subrecipients at that time. Surveys in 2021 and 2023 evaluated the responses of 16 subrecipients. Note that
Care Resource and Food for Life Network were recorded as one entry in 2021 and 2023. The survey
distribution was corrected this year to 17 funded subrecipients since those two entities are funded under
separate contracts. All subrecipient results are reported by percentages, separated by reporting year.

Partnership responses have varied year to year based on the number of active members on the roster. In
2024, all 15 active Partnership members completed the survey. All Partnership results are reported by
percentages, separated by reporting year.

Survey questions related to the COVID-19 response were dropped in 2023 and those results are no longer
being tracked.
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2024 PARTNERSHIP AAM SURVEY RESULTS

2024 GENERAL COMMENTS

The voice of every member is at all times respected.

O

Recipient response: Thank you for your feedback! We're glad to hear that you feel respected and
valued. We believe that listening to and honoring each member’s voice is crucial to our collective
success and well-being. If you have any suggestions on how we can continue to foster this
professional and respectful environment or improve further, please let us know. Your input is
always welcome and appreciated!

Thanks for the support.

O

Recipient response: We appreciate the response! We strive to be supportive to planning council
members and our subrecipients. If you have any suggestions on how we can continue to foster this
supportive environment or improve further, please let us know. Your input is always welcome and
appreciated!

BSR always provides great information & is always very willing to help in any way possible for
meetings to go smoothly. All documents needed are always ready & available on the website to review
ahead of any meeting.

O

Recipient response: Thank you for your feedback! We are pleased to see that the BSR team has
been prepared and helpful in advance of, during, and after meetings, as well as on various projects.

I’m crying out for Housing. (Regarding this comment, BSR staff contacted the respondent directly.)

O

Recipient response: Housing resources are currently available from several sources, including but
not limited to the County’s Ending the HIV Epidemic (EHE) Program. This information has been
shared with the Partnership, subrecipients, and local Ryan White Program medical case
management staff. We will work with BSR staff to ensure this information is prominently locatable
in the resource pages for people with HIV on the Partnership’s website (www.aidsnet.org).

Always a pleasure working with Dan Wall and Carla Valle-Schwenk.

O

Recipient response: Thank you for your feedback! Our County’s motto is “Delivering excellence
every day!” We aim to follow that motto in all our interactions with Partnership members, clients,
subrecipient staff, and the public.

Assessment of the Administrative Mechanism, FY 2023 — Final Report 6
Approved September 16, 2024, Amended November 1, 2024
Prepared by Behavioral Science Research Corporation


http://www.aidsnet.org/

1. The Miami-Dade County Office of Management and Budget-Grants Coordination (“the
Recipient™) kept the Partnership well informed of policies, procedures, and updates from
HRSA which impact the Ryan White Program.
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Strongly agree Agree disagree Disagree Strongly disagree
142019 (n=22) 67% 20% 13% 0% 0%
2020 (n=24) 75% 25% 0% 0% 0%
2021 (n=25) 68% 24% 4% 0% 0%
H2023 (n=19) 85% 11% 1% 0% 0%
2024 (n=15) 87% 13% 0% 0% 0%

42019 (n=22) ®2020 (n=24) 2021 (n=25) ®2023(n=19) 2024 (n=15)
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Reference Reports for Statements 2-6

FY 2023 FINAL
RYAN WHITE PART A GRANT AWARD (Grant #: BURW3201)

EARMARK ALLOCATION AND EXPENDITURE RECONCILIATION SCHEDULE YR33 PART A only

FORMULA AND SUPPLEMENTAL FUNDING

Per Resolution #s: R-1162-21, R-246-20, R-247-20 & R-817-19
Froject # BURW3302 AWARD AMOUNTS ACTMITIES e
Grant Award Amount Formula 18.452 234 00 FORMULA FY 2023 Award The recipient has reached its Formula minimum expenditures threshold of 35%.
Grant Award Amount Supplemental 248402200 SUPPLEMENTAL  524.037.257
—>> |canyoser Avard FY22 Formula 72300800  CARRYOVER
—>|Total Award $ 25.660.365.00

| CONTRACT ALLOCATIONS! FORMULA, SUPPLEMENTAL & CARRYOVER | CURRENT CONTRACT EXPENDITURES

g DIRECT SERVICES: DIRECT SERVICES:

£ Carryover (CI0) Carmyover (CI0)
Core Wedioal Services Allocations [ Fccount Core Wedical Servioes | Expenditures

3 AIDS Prammaceutcal Assistance FE05870000  AJDS Prammaceitical ASSSEnce 110857

8 Healn Insurance Services 5605820000  Haalth insurance Senvices 324,142.01

5G06E70000 Medical Case Management £,834,806.80
5806860000 Msntal Health Therapy/Counseling
5806800000 Oral Health Care

2 Medical Gase Management
o Mental Heath Therspy/Counseiing
6 Oral Health Care

5 Outpatent/Ambulatory Health Svcs 5806610000 Cuipabent/Ambulalory Health Sves 7.848.156.83
12 Substance Abuse - Qumatient 5806010000 Substance Abuse - Outpatient 1410.00
CORE Services Totals: CORE Services Totals: 17.727.221.46
Carryover Carryaver
Support Servises, Allocations [ Fooou_TSupport Servoes
4 Emergancy Financial Assisiance 40000 Emergency Finandal Asseiance om
7 Food Bank 723.008.00 2Mm2.34 5auenaoouu Food Bank 1.972.131.20 723.008.00 270222080
13 Medical Transportation Medical Transportation 12128078
16 Oter Professional Seniices £306000000 s Profecsina Sanvces 71.730.00
14 Outreat 3 5806050000 Outreach Services 117.183.05
10 Substance Abuse - Residential 5806030000 Substance Abuse - Residential 1.358,250.00
SUPPORT Services Totals: SUPPORT Services Totas: ITTEETS
FY 2023 Aweard {not including C/0) FY 2023 Award {nct inchuding C/0) 21.444,707.10
DIRECT SERVICES TOTAL - 3 22,766,639.00 TOTAL EXPENDITURES DIRECT SVICS & % H 22, 167,885.19 S7.37%
Total Core Allocation 18052606 00
Target atlsast 80% core service alocation 17.624.832.80
Current Difference (Shart) | Over B E—r Farula Expenditure % E=X)
Recipient Admin. (GC. GTL. BSR Staff) s 2292.726.00 5806710000 Recipient Administration 200821994
Quality Management s 600.000.00 280372600 5806890000 Quality Management 600.000.00 280821084
{#) Unobligated Funds | ) Over Obligated: Grant U ded Bl F 2023 Award Carryover
Unebligated Funds (Formuia & Supp) 5 - mt Unexpen: anes 884.249.57 N 55424067

Unebligated Funds (Camy Over) s -3 - 25,660,365.00
Total Grant B s 2277611513

‘ Core medical % against Total Direct Service Expenditures (Not including CI0):

|Care medical % against Total Direct Servics Allocation [Not including CI0):

5% 81.90% ‘Within Limit Cannot be under 75% 8266%  Within Limit
[Qualty Msngement % of Total Award (Not including CIO] Guality Management % of Total Award (Not including CIO I, ‘
c: % 24% Within Cannot be over 5% 241%  Within Limit

% of Total Award

OME GC Administrative % of Total Award (Cannot include C/O)
ot be over 10% 9.20% ‘Within Limit

805% __ Within Limit
Fage 1

/P

FY 2023 FINAL
RYAN WHITE PART A GRANT AWARD (Grant #: BURW3201)
EARMARK ALLOCATION AND EXPENDITURE RECONCILIATION SCHEDULE YR33 PART A & MAI

FORMULA AND SUPPLEMENTAL FUNDING
Per Resolution #s: R-1162-21, R-246-20, R-247-20 & R-817-19

Project #: BURW3302 AWARD AMOUNTS ACTIVITIES e
Grant Award Amount Formuts 1645228400  FORMULA FY 2023 Award The reckuien haa reached ifs Formula minkritm expenditures thrashold of 85%.
| Grant Award Amount Supplementat 848498300 SUPPLEMENTAL  §27.558848
Grant Award Amount MAI 2621.581.00 Al
Caryover Award FY'22 Formla 723.008.00
R over A Y22 WAL 98021800 MAI_CARRYOVER
Totar award s 20262 164 00
CONTRACT ALLOCATIONS! FORMULA, SUPPLEMENTAL & CARRYOVER | CURRENT CONTRACT EXPENDITURES, ]
> 'DIRECT SERVICES: DIRECT SERVICES:
Carryover (CIO) Caryover (CI0)
[Core Medical Services Atiocstions Allocations Account [Cors Medical Services Expenditures Exponditures
3 'AIDS Pharmaceutcal Assistance 345500 5608870000 AIDS Pharmaceulicsl Assisiance 1.109.57
8 Heaith Insurance Services 358.700.00 5608520000 Health Insurance Services 32414301
2 Medical Case Management 6.557.477.00 490,108.00 7.047,586 5608870000 Medical Case Management 613581155 374.265.45 6510.077.00
8 Mental Hesfth TherspyiCounseling 8073000 Mentst Hear 5042625
& Orai Heaith Care 370197500 5606300000 Oral Hesith Care 3631549.00
5 OutpatienyAmbuistory Hesi®h Svcs 8972.447.00 490,109.00 9.462556 5608610000 OutpatienyAmbuatory Health Svcs Bas0750.74 43004867 8.788.808.41
12 Substance Abuse - Oupatient 14.686.00 5608910000 Substance Abuse - Outpasent 1440.00
CORE Sefvices Totais: 18680.470.00 8021800 CORE Services Totals: ERESE FIEEITRE)
Caryover ———— Camyover
[ 1 Allocations Allocati Account | 1
4 'Emergency Financal Assistance 50 5608540000  Emergency Financial Assiance
7 Food Bank 1.978.244.00 723.008.00 2702342 5606880000 Food Bank 1979.131.90 723.008.00 270222090
13 Medical Transportation 203.947.00 5606460000 Medical Transportation 198.807.18
15 Other Professionsi Senvices 97.449.00 5608890000 Other Professionsl Services 717300
14 Outreach Servces 189/057.00 5608350000 Outreach Services 153881.05
10 Substance Abuse - Residential 1,568.552.00 5608030000 Substance Abuse - Residential 1,358.250.00
UPPORT Servioss Totss: —— 403828000 72508800 SUPPORT Sevices Totals 376185013 T 000
FY 2023 Award (not inchiding C/0) 23.727.758.00 FY 2023 Award (not including CIO) 23078243 37
DIRECT SERVICES TOTALL T masionon TOTAL EXPENDITURES DIRECT SVCS & % 3 TEB0TIATIT S38e%
Paia
Total Core Allocation 19.689,470.00 _% i RS $or Gty v —— re——
Targe st leas 0% coe e sicaion 18.982207.20
Current Diffecence (Short) 3 707.26280 srmuls Expenditure % £
Recipient Admin. (GC, GTL, BSR Staff) s 2,855,884.00 5605710000 Recipient Administration 223480850
Quality Management s 700,000.00 3.255,884.00 5606880000 Quality Management 700,000.00 298480850
(+) Unobligated Funds 1 () Over Obligated: EY 2023 Award
Uncbligated Funds (Formuia & Supp) s - SeatUsnyiondas Batence; 2.369,020.16 2,525.924.04
Unobiigated Funds (Carry Over) s -
Uncbigated Funds (MAI) s s78.205.00 Total Grant a% s 2673623996 9197
Unobiigated Funds (Carry Over) H . s7520500 2926218400
[Core medical 5 Spamst Total Direct Service Alocation (Not Inciuding CIOT- T agamet o B
|Cannct be under 75% 8298% Within Limit Jcannot be under 75% 83.10%  Within Limit
Guaity T oT Yot Award (Nt Tnciu B y STTomT <or
| Cannot be over 5% 250% Within Limie |canmot be over 5% 254%  Wthin Limit
3\

[GMB-GC e of Total Award 3 I [oMB-GC % of Total Award (Cannot ¥
|Cannct be over 10% 8.27% Within Limit Printed on: 6/10g@dnot be over 10% s11%! Liemit
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2. I understand the information presented on the Recipient’s Ryan White Program Part
A/Minority AIDS Initiative (MAI) expenditure reports (See Reports, above).

100%
90%
80%

70%
60%
50%
40%
30%
10% i |_|
0 I_I bd [

Neither agree nor

Strongly agree Agree disagree Disagree Strongly disagree
42019 (n=22) 67% 13% 20% 0% 0%
H 2020 (n=24) 71% 29% 0% 0% 0%
i 2021 (n=25) 68% 32% 0% 0% 0%
H 2023 (n=19) 74% 21% 5% 0% 0%
H 2024 (n=15) 93% 7% 0% 0% 0%

42019 (n=22) 2020 (n=24) 2021 (n=25) ®2023(n=19) 2024 (n=15)

2024 COMMENTS
= |t gives me the initiative to speak concerning funds being given.

o Recipient response: We appreciate the feedback and hope the report remains useful to all members
to enhance their meeting experience and involvement.

= | understand some things but not all.

o Recipient response: At any time the information is not clear, please reach out to BSR staff or to
Recipient staff for assistance in better understanding the information presented. We also welcome
suggestions on how we can make the reports more user friendly. We also provide BSR with Top
Line Summaries (highlights) of the information presented that they post on the Partnership’s
website (www.aidsnet.org) under meeting documents.
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3. The Recipient followed the Partnership’s recommendations for service priorities and
resource allocations. (See Reports, above).

“ll .. .
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disagree

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

2019 (n=22)
®2020 (n=24)
2021 (n=25)
W 2023 (n=19)
M 2024 (n=15)

Strongly agree

2019 (n=22)

67%
75%
80%
89%
93%

Agree

27%
25%
20%
11%
7%

H 2020 (n=24)

7%
0%
0%
0%
0%

2021 (n=25)

W 2023 (n=19)

Disagree

0%
0%
0%
0%
0%

® 2024 (n=15)

Strongly disagree

0%
0%
0%
0%
0%
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4. The Recipient effectively administered Part A/MAI funds according to priorities set by
the Partnership. (See Reports, above).

|||| II.E e e
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disagree
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5. The Recipient communicated clearly to the Partnership on expenditure changes related
to the Part A/IMAI sweeps/reallocation process. (See Reports, above).
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2024 COMMENTS
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5%
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o Recipient response: Thank you for your feedback! We're glad to hear that you feel your opinions
are respected and valued. Remember that everyone’s input is welcome and appreciated!

=  Don’t understand all of this for Recipients.

o Recipient response: Please let us know what we can do better to ensure all members understand
the Reallocations/Sweeps process. This process helps our program provide quality services to
address medical and supportive needs of program-eligible people with HIV in our community,
while utilizing all resources within our purview and maximizing expenditures.
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6. The Recipient responded to inquiries, requests, and problem-solving needs from the
Partnership, including those related to the Partnership’s Needs Assessment (Priority
Setting and Resource Allocations)* in a timely manner.
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Neither agree nor

Strongly agree Agree disagree Disagree Strongly disagree
142019 (n=22) 60% 27% 13% 0% 0%
2020 (n=24) 54% 42% 1% 0% 0%
2021 (n=25) 56% 36% 4% 4% 0%
H2023 (n=19) 95% 5% 0% 0% 0%
2024 (n=15) 80% 20% 0% 0% 0%

42019 (n=22) ®2020 (n=24) 2021 (n=25) ®2023(n=19) 2024 (n=15)

* Language added in 2024.
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7. Based on Needs Assessment data, HIV/AIDS services funded by Part A/MAI were
directed toward the demographic population(s) of greatest need.
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8. Based on Needs Assessment data, HIV/AIDS services funded by Part A/MAI were
directed toward the geographic area(s) of greatest need.
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Strongly agree
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47%
46%
64%
95%
80%

Agree

40%
42%
32%
5%
13%

W 2020 (n=24)

= The money was helpful for many people.

Neither agree nor
disagree

7%
4%
4%
0%
0%

2021 (n=25)

W 2023 (n=19)

Disagree

7%
8%
0%
0%
0%

W 2024 (n=15)

Strongly disagree

0%
0%
0%
0%
7%

o Recipient response: We appreciate the comment. We strive to ensure that more than 9,000 clients
have access to quality care from a network of service providers (subrecipients) throughout the

county.

2024 CONCERNS AND SOLUTIONS FOR RATINGS OF “DISAGREE” OR “STRONGLY DISAGREE”

= Need to move need Help some that meets my income monthly [sic]. (Regarding this comment, BSR

staff contacted the respondent directly.)

o Recipient response: Local Ryan White Part A and Minority AIDS Initiative (MAI) Program-funded
services are available to people with HIV who live in Miami-Dade County and have household
income below 400% of the Federal Poverty Level (FPL). For example, in 2024, the income limit
for a household of one person is $60,390. Connecting with a Ryan White Program medical case
management staff can assess client needs and identify what benefits programs are available to help
meet those needs. For people with HIV whose income is above 400% of FPL, some health care,
medication, and housing support resources are available through the County’s Ending the HIV
Epidemic (EHE) funding.
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9. The Recipient’s staff was courteous and respectful.

100%
90%

80%

70%

60%

50%

40%

30%

20%

10% I

o L o

Neither agree nor

Strongly agree Agree disagree Disagree Strongly disagree
2019 (n=22) 80% 13% 7% 0% 0%
2020 (n=24) 88% 12% 0% 0% 0%
2021 (n=25) 76% 24% 4% 0% 0%
H2023 (n=19) 89% 11% 0% 0% 0%
2024 (n=15) 93% 7% 0% 0% 0%

42019 (n=22) ®2020 (n=24) 2021 (n=25) ®2023(n=19) 2024 (n=15)

2024 COMMENTS
= | agree.
o Recipient response: We appreciate the comment.

= Very respectful and informative.
o Recipient response: We appreciate the comment.
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10. Behavioral Science Research Corp. (BSR), the Recipient’s HIV planning council staff
support contractor, responded to inquiries, requests, and problem-solving needs from
the Partnership.

Ivll Ul e
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2021 (n=25)

= Everything was made clear and understandable.

H 2023 (n=19)

Disagree
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H 2024 (n=15)

Strongly disagree
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o Recipient response: We are pleased to see the mostly favorable responses relating to interaction
between BSR, the contracted planning council staff support provider, and members of the
Partnership and its committees.

2024 CONCERNS AND SOLUTIONS FOR RATINGS OF “DISAGREE” OR “STRONGLY DISAGREE”

= | been going through Housing for the longest with applying for years and not being accepted going
back to a back round something | had sealed in the past not being chosen waiting for years on waiting
list being so patient and Humble | need Housing Please Help. (Regarding this comment, BSR staff
contacted the respondent directly.)

o Recipient response: We see that BSR staff has reached out to this respondent for more information
or to connect this person with resources to assist with their housing needs. If information is still
needed, please contact the Ryan White Program Administrator, by phone (305-375-3546) or by
email (Carla.ValleSchwenk@miamidade.gov).
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PART A/MAI SUBRECIPIENT SURVEY RESULTS

2024 GENERAL COMMENTS

The four entities collaborate together to ensure processes and procedures are in place in delivery of
Services.

o Recipient response: We appreciate the comment.

The Recipient’s office is always very helpful, responsive, and easy to communicate with.
o Recipient response: On behalf of our entire Recipient team, we appreciate the comment.

I am glad to have access to a product like PE, but all systems are imperfect.

o Recipient response: Thank you for your comment. If you have suggestions to improve the PE
Miami data management system, please send comments by email to
Carla.ValleSchwenk@miamidade.gov.

It is often difficult to communicate with managed care plans that serve our mutual patients/clients.
Perhaps the Recipient or BSR can facilitate conversations with these managed care plans so
organizations have a point of contact. For managed care plans that we are not in-network with, it also
difficult to substantiate payer of last resort without a relationship with that payer. This has led to
services that are not billable to the Recipient. We suggest clarifying how to handle these situations to
establish the Recipient as payor of last resort.

o Recipient response: Thank you for your feedback. Please contact the Program Administrator by
phone (305-375-3546) or by email (Carla.ValleSchwenk@miamidade.gov) to provide additional
context for this issue and to discuss possible next steps.

The Recipient has a longstanding relationship with [subrecipient] and has always met expectations.
o Recipient response: We appreciate the comment.

The Recipient is always open to support the agencies, and has an open door policy. BSR is always
wanting to support agencies, and understand the challenges to serve our community.

o Recipient response: On behalf of our entire Recipient team and BSR staff, we appreciate the
comment. In navigating the complexities of this program, it is a true partnership between our office,
the planning council, subrecipients (from top level managers to front-line staff), BSR, and other
stakeholders to provide quality care to our program clients. Team effort always!

None or N/A (4 responses).
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1. How many years have you been with your organization?
(Includes primary and secondary respondents; n=17. Question added in 2024.)

4

3 3 3
2 2 2 2
i i | i | | i |
2 Years 5 Years 6 Years 7 Years 9 Years 11Years 12Years 13Years 16Years 22Years 24Years

Number of Years Respondents Have Been at Thier Organization

[

Number of Respondents
L%

Assessment of the Administrative Mechanism, FY 2023 — Final Report
Approved September 16, 2024, Amended November 1, 2024
Prepared by Behavioral Science Research Corporation

19



2. The Miami-Dade County Office of Management and Budget-Grants Coordination (“the
Recipient”) conducted a fair contract negotiation process with our organization.

“II Inli Il .
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= Performs a great job to include the needs of the community to provide contracts in a fair fashion.

o Recipient response: We appreciate the comment. Thank you.
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3. The Recipient sent award notifications/letters to our organization in a timely manner.
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= Award notifications are sent on a timely manner, maybe it would be interesting when awards are sent

and documents are needed to send to the recipients a calendar invite on the deadline?

o Recipient response: Thank you for the suggestion. We will review the feasibility of including this

recommendation in the next round of award notifications and reporting requirements.
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4. The Recipient executed our organization’s contract in a timely manner.
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42019 (n=13) 38% 62% 0% 0% 0%
2020 (n=13) 42% 50% 8% 0% 0%
2021 (n=16) 44% 31% 19% 6% 0%
H2023 (n=16) 25% 63% 0% 12% 0% 0%
H2024 (n=17) 18% 24% 24% 18% 12% 6%

42019 (n=13) ®2020 (n=13) 2021 (n=16) ®2023(n=16) 2024 (n=17)

2024 COMMENTS
= QOur FY23 was not executed until December 2023.

o Recipient response: Thank you for the comment. Several competing assignments affected timely
execution of contracts in FY 2023. Fourteen of 18 FY 2023 contracts were executed by October
31%; with only two executed in July. One subrecipient received their contract documents to be
signed at the end of September but did not return the signed documents until January 2024, even
after multiple inquiries and reminders. Please also see below.

= Much improved over previous years!

o Recipient response: Thank you for acknowledging the improvements — streamlining internal
processes, using a 100% electronic process, using templates, etc. However, we still need to do
better. It is important to note that through our improvement efforts thus far, in FY 2024, 12 of 18
contracts were executed by July 31, 2024. One contract remains on hold because the agency has
not passed the due diligence review. As the most needed component to ensure improvement in this
area, our office anticipates hiring new staff by the end of this calendar year to focus on more timely
contract development and execution for FY 2025. Until then, we will review and approve the
remaining FY 2024 contracts as soon as possible.
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= We appreciate the fact that the contracts are executed as timely as possible, sometimes, subrecipients
delay returning documents which also delays the process. | would suggest if there is a delay as an
agreement between parties, that billing and sweeps, should be re-considered and re-scheduled,
otherwise this also causes confusion and additional delays.

o Recipient response: Thank you for acknowledging the challenges. Continuing to submit monthly
invoices in a timely manner, even while contract execution is pending, helps with our expenditure
projections to determine if we will be able to spend down our Part A and MAI awards by the end
of the grant fiscal year, as well as for determining if we have available resources to address unmet
needs and service gaps. Prior year expenditure patterns are also reviewed. Before making any
reductions to contract amounts, our fiscal team communicates directly with subrecipient program
and fiscal staff to share recommended reduction amounts and give the subrecipient the opportunity
to agree to the proposed reduction or to provide justification for another reduction amount or no
reduction. Results of this analysis (in the aggregate by service category) are provided to the
planning council to make decisions on reallocations/sweeps by service category and funding type
to address unmet needs and service gaps.
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2024 CONCERNS AND SOLUTIONS FOR RATINGS OF “DISAGREE” OR “STRONGLY DISAGREE”

June 10, 2024.
o Recipient response: Thank you for the response. See also the comments above.
For FY 2023-2024, the contract execution was completed on 07/26/2023, five months after the

beginning of program services. The Recipient was open to communications and our concerns and
rectified for FY 24-25.

o Recipient response: Thank you for the response. See also the comments above.

Our FY23 contract was not executed until December 2023. This impacted payments and our finance
operations. Suggestion to execute earlier in the FY.

o Recipient response: Thank you for the response. See also the comments above.

“Concern” assumes too much. Municipal contracting is normally arduous.

o Recipient response: Thank you for the comment. Unfortunately, this is indeed an arduous process.
There are numerous local, state, and federal requirements to address before a contract can be
approved for execution. We continuously look for ways to improve and streamline the processes.

Contract executed far beyond fiscal year start date.

o Recipient response: Thank you for the response. See also the comments above.
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5. Please indicate the date of your FY 2023-2024 contract execution. (Question added in 2024.)

The dates submitted as answers are available for review, but are not included in this report since they did
not align with the dates on record with the Recipient. The Recipient provided FY 2023 and FY 2024 contract
execution dates as of August 2024, as noted in the table below. Note, there are 18 contracts indicated
because this table includes the Administration/Clinical Quality Management contract, which does not count

toward the survey responses.

Contract Execution Dates in Chronological Order
FY 2023 and FY 2024

# | FY 2023 # FY 2024
1 | July 26, 2023 1 April 26, 2024
2 | July 26, 2023 2 May 16, 2024
3 August 8, 2023 3 May 30, 2024
4 August 16, 2023 4 June 10, 2024
5 August 16, 2023 5 June 10, 2024
6 | August 25, 2023 6 June 10, 2024
7 | September 13, 2023 7 June 10, 2024
8 September 13, 2023 8 July 12, 2024
9 September 13, 2023 9 July 22, 2024
10 | September 13, 2023 10 | July 25, 2024
11 | October 19, 2023 11 | July 25, 2024
12 | October 26, 2023 12 | August 1, 2024
13 | November 21, 2023 13 | August 15, 2024
14 | October 16, 2023 14 | August 21, 2024
15 | October 20, 2023 15 | Pending
16 | December 22, 2023 16 | Pending
17 | December 26, 2023 17 | Pending
18 | January 26, 2024 (contract 18 | Pending

sent to agency to sign at the

end of September; returned

signed in January)
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6. For contract execution later than March 15, 2023, were there internal factors within your
organization that led to delays? (Question added in 2024.)

N/A - Our
contract was
executed prior to
March 15, 2023.
18%

Yes
35%

No
47%

HYes HNo M N/A - Our contract was executed prior to March 15, 2023.

Responses as submitted are shown in this chart, however, as noted in the Contract
Execution Dates in Chronological Order table, above, it should be noted that
contract execution dates submitted by subrecipients did not match the Recipient’s
official record of contract execution dates. Rewording of this statement and/or
further instructions may be necessary for future surveys.

7. Please explain the internal factors within your organization that led to delays of contract
execution. (Question added in 2024.)

Board minutes accepting contract and corporate resolution delays submission of paperwork.

o Recipient response: Comment noted. This item is needed annually. To help mitigate delays,
we will include a reminder in the provisional award letter rather than waiting to request it
during the due diligence review and contract execution steps.

Trying to obtain all of the necessary documents.

o Recipient response: Comment noted. Thank you.

Due to the internal routing process for documents, everything requested was submitted 2 days after

the due date.

o Recipient response: Comment noted. Thank you.

Obtaining required signatures
o Recipient response: Comment noted. Thank you.
Close-out of fiscal year 23-24 and program site monitoring response tasks were all required around

the same time as contract execution. Additionally, we had another site monitoring from another
agency during this period of time.

o Recipient response: Comment noted. Thank you.

Office of Research Administration has several checks prior to executing a contract.
o Recipient response: Comment noted. Thank you.
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8. For contract execution later than March 15, 2023, were there external factors with the
Recipient that led to delays? (Question added in 2024.)

N/A - Our
contract was
executed prior to
March 15, 2023.
24%

Yes
41%

No
35%

HYes HNo @ N/A - Our contract was executed prior to March 15, 2023.

Responses as submitted are shown in this chart, however, as noted in the Contract
Execution Dates in Chronological Order table, above, it should be noted that
contract execution dates submitted by subrecipients did not match the Recipient’s
official record of contract execution dates. Rewording of this statement and/or
further instructions may be necessary for future surveys.

9. Please explain the external factors with the Recipient that led to delays of contract
execution. (Question added in 2024.)

= We received renewal documents via email on 9/17/2023.

o Recipient response: This comment is not clear to us. Please provide additional context and
clarity by email to Carla.ValleSchwenk@miamidade.gov, or to remain anonymous please
provide more detail through BSR. Thank you.

= | am able to describe, not explain, external factors. These relate to delays in obtaining approval for
the allocated amounts assigned to our agency and municipal leadership signoff. Based on
communications received at the time (updates) OMB seemed to be on top of their portion of the
process.

o Recipient response: Comment noted. Thank you.

= 1. NoA [Notice of Award] was received late; 2. The due diligence tasks takes time to be completed.

o Recipient response: Comment noted. Thank you. For context, the FY 2023 provisional award
letters for the local contracting process were issued February 17, 2023. The corresponding
final Notice of Award (NoA) from HRSA was received on April 5, 2023. For FY 2024, the
provisional award letters were issued January 5, 2024, but the final NoA was not received until
May 23, 2024. The due diligence review process is lengthy. We must ensure the organization
is in good standing after reviewing several local, state, and federal contracting requirements.
To assist in this process, we will consider including the review templates with the provisional
award letters for transparency and for subrecipients to address potential issues in advance.
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= Revisions to the contract language after 3/15/24.

o Recipient response: Comment noted. Thank you. We will try to ensure the contract template is
reviewed and approved by the County Attorney’s Office prior to March I* each year.
Necessary changes would then be addressed through amendments.

= As mentioned before, delays from subrecipients delays the flow as well. In addition, we know
County staff is limited.
o Recipient response: Comment noted. Thank you. We are working on increasing staffing in this
area.
= Unspecified (2 responses).
o Recipient response: No comment.
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10. Did delays in contract execution cause service disruptions or organizational disruptions?
(Question added in 2024.)

N/A - Our
contract was
executed prior to
March 15, 2023.
18%

No
59%

HYes H No @ N/A - Our contract was executed prior to March 15, 2023.

Responses as submitted are shown in this chart, however, as noted in the Contract
Execution Dates in Chronological Order table, above, it should be noted that
contract execution dates submitted by subrecipients did not match the Recipient’s
official record of contract execution dates. Rewording of this statement and/or
further instructions may be necessary for future surveys.

11. Please detail service disruptions or organizational disruptions resulting from delayed
contract execution. (Question added in 2024.)

Organizationally, we needed to make sure funding allocations were available for operational needs
and keep reserves in place while expansions were also being implemented.

o Recipient response: Comment noted. We appreciate your team’s patience and willingness to
continue providing services to clients. We sincerely apologize for the related organizational
disruptions.

Ryan White CM Supervisor trying to complete Quarterly report for Broward. Clients calling and/or
stopping by the office. Numerous documents to be completed by both counties.

o Recipient response: Comment noted. Notably, there are staffing constraints at the Recipient
and Subrecipient levels. We will keep this in mind as our requests and reporting deadlines are
communicated.

The organization required having financial reserves to carry programs while completing expansions
of facilities affecting budgetary constraints.

o Recipient response: Comment noted. We appreciate your team’s patience and willingness to
continue providing services to clients. We sincerely apologize for the related organizational
disruptions.
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=  There were no service disruptions. We had disruptions in properly recording our finances for
providing RW Part A services.

o Recipient response: Comment noted. We appreciate your team’s patience and willingness to
continue providing services to clients. We sincerely apologize for the related organizational
disruptions.
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12. There were no significant differences between billed versus reimbursed amounts for our
organization that were not discussed prior to any disallowance.
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= Notification from OMB regarding items are reviewed and confirmed prior to disallowance.

o Recipient response: Comment noted. Thank you.

= The process is normally to disallow line items first and then allow organization to contest the

disallowance.

o Recipient response: Comment noted. Thank you. It is recommended that subrecipients review
program requirements and limitations then review previous disallowances to identify and/or
understand reoccurring issues to prevent future disallowances. As required by the federal Uniform
Guidance and as reflected in the signed certification on each invoice, it is the subrecipient’s
responsibility to review invoices thoroughly for completeness and accuracy before submitting them
for reimbursement.

= Recipient communicates openly for resolutions prior to any disallowance.

o Recipient response: Comment noted. Thank you. We aim to always maintain clear and continuous

lines of communication.

2024 CONCERNS AND SOLUTIONS FOR RATINGS OF “DISAGREE” OR “STRONGLY DISAGREE”

= There were differences.

o Recipient response: Comment noted. Thank you.

Assessment of the Administrative Mechanism, FY 2023 — Final Report

Approved September 16, 2024, Amended November 1, 2024

Prepared by Behavioral Science Research Corporation

31



13. The Recipient contacted our organization to review utilization and expenditures that
were not on target.
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42019 (n=13) 42% 50% 0% 0% 0% 8%
H 2020 (n=13) 58% 42% 0% 0% 0% 0%
K 2021 (n=16) 44% 50% 6% 0% 0% 0%
H 2023 (n=16) 38% 50% 6% 0% 0% 6%
2024 (n=17) 41% 47% 6% 0% 0% 6%
142019 (n=13) ®2020(n=13) 2021 (n=16) ®2023(n=16) ®2024 (n=17)
2024 COMMENTS

= We were notified of proposed sweeps.
o Recipient response: Comment noted. Thank you.

= We are contacted to reduce spending, but discussion about utilization and expenditures occur only when
sub-recipient reaches out. Maybe reviewing patient volume and un-billables, with the agencies to
provide additional support.

o Recipient response: Thank you for your feedback. Our team will review this comment further to
determine ways to provide additional support in this area. Subrecipient program and/or fiscal staff
who are authorized with a Contract Management role in PE Miami should be regularly reviewing
the unbillables report to determine if items are truly unbillable (i.e., do not meet program
guidelines) or if an override request is warranted.
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14. The Recipient reviewed our organization’s service utilization and reimbursement
requests submissions in a timely manner.
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2024 (n=17) 59% 35% 0% 6% 0% 0%
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2024 CONCERNS AND SOLUTIONS FOR RATINGS OF “DISAGREE” OR “STRONGLY DISAGREE”

= Reimbursements not timely.

o Recipient response: Comment noted. Thank you. For context, please note that reimbursement
requests can only be processed once the contract is executed. Once we have an executed contract,

more than 90% of the reimbursement requests are processed in 25 days or less.
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15. The Recipient provided payment to our organization within 30 days of submission of
complete and accurate invoices.
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42019 (n=13) 2020 (n=13) 2021 (n=16) ®2023(n=16) 2024 (n=17)

2024 COMMENTS
= We did not receive payment until the contract was executed, which was delayed.

o Recipient response: Comment noted. Thank you. For context, please note that reimbursement
requests can only be processed once the contract is executed. Once we have an executed contract,
more than 90% of the reimbursement requests are processed in 25 days or less.

2024 CONCERNS AND SOLUTIONS FOR RATINGS OF “DISAGREE” OR “STRONGLY DISAGREE”

= Payment process takes more than 30 days, often.
o Recipient response: Comment noted. Please see above. Thank you.

= We were not paid for invoices until our contract was executed, which was delayed until December 26,
2023.

o Recipient response: Comment noted. Thank you. We are striving to execute contracts in a more
timely manner.
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16. The Recipient clearly explained any holds or disallowances on reimbursement requests.

100%
90%
80%
70%

60%
50%
40%
30% :
20% II
10% u
0% A bl 1

Neither agree

Strongly agree Agree nor disagree
42019 (n=13) 33% 50% 17%
H 2020 (n=13) 75% 25% 0%
2021 (n=16) 69% 31% 0%
H2023 (n=16) 44% 44% 6%
H 2024 (n=17) 41% 47% 6%

42019 (n=13) ®2020 (n=13) &2021 (n=16)

2024 COMMENTS
= Very clear.
o Recipient response: Comment noted. Thank you.

bl
Disagree Z?sr:;ilz Not applicable
0% 0%
0% 0%
0% 0%
0% 0% 6%
0% 0% 6%

H2023 (n=16) ®2024 (n=17)
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17. The Recipient provided our organization with a clear explanation of Ryan White
Program reporting requirements (i.e., Ryan White HIV/AIDS Program Services Report
(RSR), Annual Progress Report, client eligibility screening, etc.).
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Strongly agree Agree ’\:Tii:r:jeisraaggr;eee Disagree Z::;rgel\e/ Not applicable
142019 (n=13) 55% 45% 0% 0% 0%
H 2020 (n=13) 67% 25% 8% 0% 0%
2021 (n=16) 57% 31% 6% 6% 0%
H2023 (n=16) 44% 56% 0% 0% 0% 0%
H2024 (n=17) 65% 35% 0% 0% 0% 0%

42019 (n=13) ®2020 (n=13) 2021 (n=16) ®2023(n=16) 2024 (n=17)

2024 COMMENTS
= Open communications and updates were provided.
o Recipient response: Comment noted. Thank you.

= Recipient communicates openly and timely notifications.
o Recipient response: Comment noted. Thank you.
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18. Communication between the Recipient and our organization has been timely.
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2024 COMMENTS

64%
75%
75%
50%
59%
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25%
25%
50%
29%

B 2020 (n=13)

Nelthe.r agree Disagree SFroneg Not applicable
nor disagree disagree

0% 0% 0%

0% 0% 0%

0% 0% 0%

0% 0% 0% 0%

12% 0% 0% 0%

2021 (n=16) ®2023 (n=16) E2024 (n=17)

= We have a great communication and always available.

o Recipient response: We appreciate the comment. Thank you.
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19. Communication between the Recipient and our organization has been effective.
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2024 COMMENTS

55%
75%
69%
50%
53%

B 2020 (n=13)
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Agree
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35%

Neither agree

nor disagree Disagree
0% 0%
0% 0%
0% 6%
0% 0%
12% 0%

2021 (n=16) ®2023 (n=16)

= Received conflicting instructions on reporting completion.

Zg:;ii Not applicable
0%
0%
0%
0% 0%
0% 0%
H2024 (n=17)

o Recipient response: Comment noted. Additional context is requested so that we may improve in this
area, ensuring that our instructions are clear and timely. Please send a related email to

Carla.ValleSchwenk@miamidade.gov, or to remain anonymous please provide more detail
through BSR. Thank you.

= Sometimes with staff turnover at our agency, we have to repeat sometimes the same questions, maybe

having a FAQ on their website could allow to avoid some of that repetition that puts the recipient to
answer similar concerns multiple times.

o Recipient response: Excellent suggestion. We will work to develop a related Frequently Asked
Questions (FAQ) resource for our County webpage. It would be helpful if the person who made
the comment provided some questions to get the FAQ started. Please send a related email to
Carla.ValleSchwenk@miamidade.gov, or to remain anonymous please provide the questions

through BSR. Thank you.
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20. The Recipient informed our organization of reallocation processes (sweeps) to identify
unmet needs or service gaps*, and the requirements of a spending plan in order to adjust
our organization’s budget during the contract year.

100%
90%
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10% I
0% h Neither agree . Strongly .
Strongly agree Agree nor disagree Disagree disagree Not applicable
142019 (n=13) 45% 55% 0% 0% 0%
2020 (n=13) 75% 25% 0% 0% 0%
2021 (n=16) 69% 31% 0% 0% 0%
H2023 (n=16) 63% 37% 0% 0% 0% 0%
H2024 (n=17) 65% 35% 0% 0% 0% 0%
©2019 (n=13) ®=2020 (n=13) 2021 (n=16) ®2023(n=16) 2024 (n=17)
2024 COMMENTS

=  As mentioned before, if there is a delay in contract execution, sweeps should also be delayed, as
agencies might have a lag in billing and agencies might lose an opportunity

o Recipient response: Comment noted. Thank you. However, with multiple tasks related to addressing
unmet need and maximizing resources, it is not always feasible to delay the reallocations/sweeps
process. Our improvement in this area will need to come from completing the contract execution
process timelier; in which, as noted above, we have made significant progress.

* Language added in 2024.
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21. The Recipient kept our organization well informed of Miami-Dade HIV/AIDS
Partnership decisions that impact Ryan White Program subrecipients (e.g., approval of
or changes to service definitions, notice of Prescription Drug Formulary changes, updates
to Allowable Medical Conditions, changes to billable services, etc.).
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Strongly
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W 2024 (n=17)

Not applicable

0%
0%

= The website needs to be updated, although emails and information is on-going, sometimes is easier to
go on the website and look at updated information.

o Recipient response: Noted and agreed. Once contracts are fully executed, we will work on updating

the website. Thank you.
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22. When contract non-compliance issues were raised, the Recipient provided adequate time
for remediation specific to the issue.
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Strongly agree Agree nor disagree Disagree disagree Not applicable
42019 (n=13) 36% 36% 18% 9% 0% 0%
H 2020 (n=13) 75% 17% 0% 0% 0% 8%
K 2021 (n=16) 56% 25% 0% 0% 0% 19%
2023 (n=16) 30% 44% 13% 0% 0% 13%
2024 (n=17) 41% 41% 0% 0% 6% 12%

42019 (n=13) 2020 (n=13) 2021 (n=16) ®2023(n=16) 2024 (n=17)

2024 COMMENTS
= We did not have any compliance issues.
o Recipient response: Comment noted.

2024 CONCERNS AND SOLUTIONS FOR RATINGS OF “DISAGREE” OR “STRONGLY DISAGREE”
= Not allowed adequate time and unreasonable requests during monitoring.

o Recipient response: Comment noted. However, it would be helpful to know what the task was, what
the deadline was, and what amount of time would be recommended as adequate. Also, it would be
helpful to know what requests were unreasonable during the required monitoring process. As
previously noted, this is a complex system with many local, state, and federal requirements.
Sometimes requests or due dates (especially for federal reporting or annual monitoring
requirements) cannot be waived or delayed. However, we can do better in communicating the
requirements and any urgencies. Please send additional comments or suggestions by email to
Carla.ValleSchwenk@miamidade.gov; or to remain anonymous please provide more detail
through BSR. Thank you.
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23. Whenl/if our organization requested programmatic and/or fiscal technical assistance or
training, it was provided in a timely manner.
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Strongly agree Agree 1?:2?!:;?; Disagree Zit:gii Not applicable
42019 (n=13) 45% 27% 9% 0% 0% 18%
H 2020 (n=13) 58% 34% 0% 0% 0% 8%
K 2021 (n=16) 57% 31% 0% 6% 0% 6%
H 2023 (n=16) 12% 69% 0% 0% 0% 19%
2024 (n=17) 35% 41% 12% 0% 0% 12%
142019 (n=13) ®2020(n=13) 2021 (n=16) ®2023(n=16) ®2024 (n=17)
2024 COMMENTS

= |t would be great if virtual workshops or TA meetings were held to discuss changes in HHS/HRSA
guidelines.

o Recipient response: Comment noted. Thank you. Please contact Carla Valle-Schwenk, Program
Administrator (by email to Carla.ValleSchwenk@miamidade.gov), or your assigned Contracts
Officer to request technical assistance. We will develop a TA session or connect you with an
appropriate external TA provider or workshop.

= They are always available.
o Recipient response: Comment noted. Thank you.
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24. In response to our requests, the Recipient provided guidance and clarification to our
organization for any program-related document, reporting requirement, or other

requested items, in a timely manner.
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25. The Recipient responded adequately to inquiries, requests, and problem-solving needs
from our organization.
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2019 (n=13) 55% 45% 0% 0% 0%
H2020 (n=13) 75% 25% 0% 0% 0%
2021 (n=16) 56% 44% 0% 0% 0%
H 2023 (n=16) 63% 37% 0% 0% 0% 0%
2024 (n=17) 47% 47% 6% 0% 0% 0%

2019 (n=13) W2020 (n=13) 2021 (n=16) w2023 (n=16) 2024 (n=17)

2024 COMMENTS
= Ms. Valle-Schwenk is very responsive to our organization's requests and inquires [sic].

o Recipient response: Comment noted. Thank you.
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26. The Recipient's staff was courteous and respectful.
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= Very knowledgeable recipient team members.

Disagree Z?Sr:gil\e/ Not applicable
0% 0%
0% 0%
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0% 0% 0%

H2023 (n=16) ®2024 (n=17)

o Recipient response: Thank you for your kind words about our team. We take pride in our team's
expertise — with Ryan White Program experience ranging from 8 years to 34 years — and are
pleased to know it was evident in our interactions.

=  One of the biggest strengths.

o Recipient response: Thank you for recognizing our staff's courteousness and respectfulness. We
strive to create a positive and professional environment, and it's great to hear that our efforts are
making an impact.
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27. Behavioral Science Research Corp. (BSR), the Recipient’s Ryan White Program Clinical
Quality Management contractor, responded adequately to inquiries, requests, and
problem-solving from our organization.
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28. The Provide® Enterprise Miami (PE Miami) client database system is reliable.
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Strongly Agree Neithe.zr agree Disagree S'.crongly Npt
agree nor disagree disagree applicable
2019-ACMS (n=13) 10% 45% 45% 0% 0%
M 2021-PE Miami (n=16) 19% 69% 12% 0% 0%
H 2023-PE Miami (n=16) 6% 81% 6% 6% 0% 0%
H 2024-PE Miami (n=17) 18% 59% 24% 0% 0% 0%

H2019-ACMS (n=13)  &2021-PE Miami (n=16)  ®2023-PE Miami (n=16)  H2024-PE Miami (n=17)

2024 COMMENTS

= The system has a robust platform, but reporting from it, is not reliable and is needed for agencies to
track utilization and billing, which also requires access. Is a great billing tool, but not an effective
system.

o Recipient response: Comment noted. We are regularly making improvements to PE Miami. Please
send specific recommendations or suggestions by email to Carla.ValleSchwenk@miamidade.gov,
or to remain anonymous please provide feedback through BSR. Thank you.

o Groupware Technologies response: We appreciate your comments about Provide Enterprise and
ways the system can be improved upon. We look forward to working through this feedback with
Miami-Dade County to further enhance the system to meet the needs of our users. Thank you!
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29. The PE Miami client database system is easy to use.
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Strongly Agree Neithe.zr agree Disagree S'.crongly Not
agree nor disagree disagree applicable.
2019-ACMS (n=13) 9% 45% 27% 18% 0%
M 2021-PE Miami (n=16) 12% 63% 19% 6% 0%
H 2023-PE Miami (n=16) 13% 68% 13% 6% 0% 0%
H 2024-PE Miami (n=17) 12% 65% 18% 0% 6% 0%

H2019-ACMS (n=13)  &2021-PE Miami (n=16)  ®2023-PE Miami (n=16)  H2024-PE Miami (n=17)

2024 COMMENTS

= For example the client acuity assessment is poorly worded and once completed does not have
meaningful use. Another example is you can rewrite a progress note, you can change the minutes, but
you cannot change the code.

o Recipient response: Thank you for your feedback. We will review this further in our regular
meetings with Groupware Technologies LLC’s programming and support team.

o Groupware Technologies response: Thank you for your feedback! Keep in mind that any time you
run into items in Provide that do not seem to meet your expectations or could be improved upon,
we would always encourage users to reach out to Miami-Dade County or our Help Desk team
(Provide.Help@grouptech.com), who we work with regularly to make the system better for all. Any
and all feedback is welcomed!
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= |t is not user-friendly, data reporting is limited, and information requires roles to have access, not to
mention, that in certain instances data entered can't be validated.

o Recipient response: Thank you for your feedback. We will review this further in our regular
meetings with Groupware Technologies LLC’s programming and support team. However, as a
security feature of the system, some user access features are restricted or limited and require
special functions or roles. If any system user feels they should have access to other features, they
should communicate that to their supervisor who can in turn contact the County Ryan White
Program Administrator for possible updates to the user’s profile.

o Groupware Technologies response: We appreciate your feedback in regards to reporting and the
security roles within Provide. As mentioned by Miami-Dade County in their response, many
sections of the Provide system are restricted based on roles due to the sensitive nature of the data
housed within the database. If you run into a scenario where you feel you should have access to a
particular section in Provide, but do not, feel free to reach out to our Help Desk
(Provide.Help@grouptech.com). They are always willing to help with these cases and work
regularly with Miami-Dade County to ensure the process is smooth and effective.

2024 CONCERNS AND SOLUTIONS FOR RATINGS OF “DISAGREE” OR “STRONGLY DISAGREE”

= |sasystem that not only it requires staff to follow to many steps, but also is only a billing tool, which
needs an extra training for staff to fully understand how to follow each step. It is not user friendly. The
only solution would be to streamline data entry and ensure that based on the role, it ensures to work in
a seamless flow. Example Case Manager should be able to have an initial quick view to see eligibility,
then when saved, intake or documentation, then, document provides with a checkbox to click on billing
and then a review of the notes and submits. It should have a flow to limit errors and support the
documentation or actions performed.

o Recipient response: Thank you for your feedback. We will review the comments and suggestions
further during our regular calls with Groupware Technologies LLC.

o Groupware Technologies response: Thank you for your valuable feedback! We’re always looking
for ways to improve the system to make it easy-to-use, yet highly effective. Groupware Technologies
and Miami-Dade County are constantly working toward that goal and encourage you to share any
and all feedback with the county and with us (Provide.Help@grouptech.com).
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30. The PE Miami client database system generates organization-specific data in an
efficient and user-friendly manner.
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agree nor disagree disagree applicable
4 2019-ACMS (n=13) 10% 36% 36% 18% 0%
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2024 COMMENTS
= |t generates specific data but is not user friendly.

o Recipient response: Thank you for your feedback. We will review the comment and previous
suggestions further during our regular calls with Groupware Technologies LLC.

o  Groupware Technologies response: We appreciate your feedback! We're always looking for ways
to improve the system to be more user friendly to our user base. We would encourage you to
share your specific feedback with Miami-Dade County or with us directly at
Provide.Help@grouptech.com.

= Efficient and user-friendly are separate characteristics. It is efficient, but less user friendly.

o Recipient response: Thank you for your feedback. We will work on improving efficiency and use of
the system.

o Groupware Technologies response: Thank you for your feedback! If you have any thoughts or ideas
on ways We can improve the system to be more user friendly, | would recommend reaching out to
Miami-Dade County or us directly at Provide.Help@grouptech.com. Thanks!
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= Reports are not easy to obtain.

o Recipient response: Thank you for your feedback. We will review the comment further during our
regular calls with Groupware Technologies LLC. Please provide further details of the reports you
are trying to run and what challenges you are encountering while running the report. Send these
comments by email to Carla.ValleSchwenk@miamidade.gov or through BSR, if you wish to remain
anonymous.

o Groupware Technologies response: Thank you for your feedback! We look forward to working with
Carla at Miami-Dade County to better serve you and your reporting needs in Provide!

2024 CONCERNS AND SOLUTIONS FOR RATINGS OF “DISAGREE” OR “STRONGLY DISAGREE”
= Process is cumbersome and lacks option for organization to pull individual reports.

o Recipient response: Thank you for your feedback. We will review the comment further during our
regular calls with Groupware Technologies LLC. Please provide further details of the reports you
are trying to run and what challenges you are encountering while running the report. Send these
comments by email to Carla.ValleSchwenk@miamidade.gov or through BSR, if you wish to remain
anonymous.

o Groupware Technologies response: Thank you for your response. We're always looking for ways
to improve our system to better meet the needs of our users. Groupware Technologies and Miami-
Dade County meet regularly to discuss these matters and we look forward to working through your
feedback.

= Is not user friendly, which is why, the recipient and BSR allocate a staff to have full access and run
reports in SQUEL [SQL or Sequel], that requires experience. Need to allow for a better access to
reporting.

o Recipient response: Thank you for your feedback. Please note that BSR allocates a staff person to
analyze data for the planning council and for the clinical quality management process. BSR’s
analyst is doing special queries using raw data. PE Miami has many report templates but
understanding the best template to use for the data you need can be challenging. It is also
important to note that reports are based on point-in-time data: a report run today could be different
from the report results from yesterday, as the system updates the data nightly. We will review the
comment further during our regular calls with Groupware Technologies LLC. Please provide
further details of the reports you are trying to write and what challenges you are encountering
while running the report. Send these comments by email to Carla.ValleSchwenk@miamidade.gov
or through BSR, if you wish to remain anonymous.

o Groupware Technologies response: Thank you for sharing your feedback and we look forward to
working with Miami-Dade County to further meet your reporting needs. If you ever have questions
about running reports or need assistance with finding specific information in the system, please
feel free to reach out to us directly at Provide.Help@grouptech.com. Our Help Desk team is always
willing to help in any way we can and to provide feedback to the County if new functionality or
reports are needed.
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31. The PE Miami client database system vendor, Groupware Technologies, responds
promptly and adequately to inquiries, data requests, and system trouble-shooting.
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Strongly Agree Neith(?r agree Disagree S.trongly Not
agree nor disagree disagree applicable
4 2019-ACMS (n=13) 18% 55% 18% 0% 9%
i 2021-PE Miami (n=16) 19% 56% 25% 0% 0%
M 2023-PE Miami (n=16) 0% 63% 6% 31% 0% 0%
M 2024-PE Miami (n=17) 24% 24% 41% 12% 0% 0%

M2019-ACMS (n=13)  &2021-PE Miami (h=16)  ®2023-PE Miami (h=16)  ®2024-PE Miami (n=17)

2024 COMMENTS
= This is variable.
o Recipient response: Comment noted. Thank you.

o Groupware Technologies response: Thanks for your response! We are always working to improve
our Help Desk experience and hope to continue to better serve you into the future.

= They take too long to respond and sometimes solutions are not proper, so another request needs to be
asked.

o Recipient response: Comment noted. Thank you. We will discuss the comment with Groupware
Technologies LLC'’s programming and support team to identify where they can improve in this
area.

o Groupware Technologies response: Thank you for your feedback and we apologize for any negative
experience you may have had reaching out to us for assistance. We are always working towards
improving our Help Desk experience and we hope to improve upon your interactions with us into
the future.
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2024 CONCERNS AND SOLUTIONS FOR RATINGS OF “DISAGREE” OR “STRONGLY DISAGREE”
= Disagree.
o Recipient response: Comment noted. Thank you.

o Groupware Technologies response: Thank you for your feedback and we apologize for the
negative experience you may have had with our Help Desk. We are always looking for ways to
improve our Help Desk experiences and welcome any additional feedback you may have. Feel
free to reach out to Provide.Help@grouptech.com with you feedback and we will be happy to
work with you.

= Tickets take a long time to process or respond.

O Recipient response: Comment noted. Thank you. We will discuss the comment with Groupware
Technologies LLC’s programming and support team to identify where they can improve in this
area.

o Groupware Technologies response: Thank you for your feedback and we apologize for the
negative experience! We do our absolute best to respond to and resolve Help Desk Tickets as fast
as possible, and we are always working toward improving the Help Desk experience at
Groupware Technologies. We hope to better serve you in the future with any requests you send
our way!
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