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Notes

January 9, 2025 x x
Election of officers; discuss Needs Assessment data points; Service 
descriptions review concludes; Capacity survey review concludes, 
as applicable

February 13, 2025 x x Financial disclosure collection begins

March 13, 2025 x x x
Financial disclosure collection continues, as applicable; begin 
discussion of special projects

April 10, 2025 x x x
Financial disclosure collection concludes, as applicable; continue 
discussion of special projects

May 8, 2025 x x x Needs Assessment training; conclude special projects discussion

June 12, 2025 x x x Needs Assessment meeting
July 10, 2025 x x Needs Assessment meeting

August 14, 2025 x x Needs Assessment meeting 
September 11, 2025 x x x Priority setting and allocations conclude

October 9, 2025 x Service definitions review begins
November 13, 2025 x Service definitions review continues

December 11, 2025 x x x
Service definitions review continues; Rapid reallocations and final 
motions made

Comments:
All items subject to change.
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