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February 
-May

• Committees/Subcommittee officer(s) poll 
for projects for possible inclusion in 
current and next fiscal year's 
scope/budget

May-June

July-
August

• Committee/subcommittee projects activites and 
associated cost are reviewed and prioritied by Executive . 

September

• Budget recommentations and prioritized projects/activities provided 
to Care and Treatment to be included in budget and annual resource 
allocation approved by Partnership.

• If current fiscal year's sweeps requests are approved, activity may 
begin by September.

January

* Committees/Subcommittee suggest projects/activities for 
possible inclusion in current fiscal year's activities pending 
sweeps to support them. Activities and associated costs are 
reviewed and prioritized by Executive and a request is 
forwarded to Partnership for sweeps consideration to Grantee.

Approved activities added to scope for next fiscal year. 


